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Foreword
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There is a rising sound and revival in this generation, a hunger for purpose, clarity, and bold leadership rooted in truth. In a world filled with confusion and compromise, young believers are not just looking for influence, they are seeking impact. They want to lead, not just follow trends. They want to live with intention, not settle for survival.

Rising to Lead is more than a book. It’s a charge, a guide, and a roadmap for Christian youth who believe they were born for more. Kwesi Kwakye Korankye Kesse speaks not only from experience but from deep conviction. His heart for young leaders is evident in every chapter. His voice is firm, yet gracious, calling young believers to rise, but also walking with them through the challenges that come with leadership.

If you're ready to stop waiting and start becoming, this book will help you do just that.

A Fellow Leader in the Faith
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Dedication
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To every young believer who dares to rise. To the dreamers, the doers, and the difference-makers,

To every young believer who dares to rise. To the dreamers, the doers, and the difference makers, to those who hear God's call and say "yes," even when the path is uncertain. This book is dedicated to the next generation of Christian leaders; bold in faith, humble in heart, and unshakeable in purpose. May your light shine brightly, your leadership be Spirit-led, and your impact be eternal.

A special mention to the Christ Life Ministry International (CLMI) Youth, Leicester UK, thank you for being a living example of passion, purpose, and power in the hands of God. Your commitment to growth and leadership has been both inspiring and affirming. And to every Mentor, Pastor, and Parent nurturing the seeds of leadership in our youth, thank you for believing, guiding, and sowing into the future.

Rise up. Lead well. Finish strong.

Kwesi Kwakye Korankye Kesse
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Introduction

Leadership is often seen as a role reserved for adults, experts, or the exceptionally gifted. But Scripture and history tell a different story. Some of the most courageous and effective leaders were young people who simply said yes to God.

This book was written to awaken that same boldness in you.

You don’t have to wait until you’re older or more experienced to lead. God has placed something unique within you, a calling, a voice, and an assignment that can’t be delayed.

Through these chapters, we will explore what leadership looks like for young Christians today, the struggles, the strategies, and the spiritual strength required to lead well. You’ll discover how to lead with character, courage, and clarity in a world that often tries to dim your light.

This book is a tool, a mirror, and a companion. Use it. Reflect with it. Share it. And above all, let it push you forward.

Let’s rise together. Leadership is one of the most powerful assignments a person can carry, and when that assignment is placed in the hands of a young believer, it becomes a tool for transformation. This book was not just written for you the young person but everyone who feels the pull to lead, to influence, and to make a difference, even if you’re not sure how to begin.

Maybe you’ve felt unqualified. Maybe you’ve wondered if your voice is too small or your age too limiting. But I want to tell you this truth right from the start, your youth is not a weakness. It is your strength.

Throughout history, God has always used young people to spark revival, lead nations, change systems, and stand for what is right. The same God who used David, Esther, Timothy, and Josiah is calling young believers today to rise and take their place.

This book is not about chasing titles or platforms. It’s about stepping into purpose with courage and clarity. It's about living out your faith with conviction, serving with integrity, and leading with love. Christian youth leadership is not about perfection. It’s about positioning and being available, teachable, and willing to grow.

In the chapters of the book, you’ll find encouragement, wisdom, practical steps, and real stories to help you understand leadership from God’s perspective. You’ll learn how to overcome insecurity, develop character, balance growth with leadership, and make an impact in your world. You’ll be challenged, inspired, and equipped to walk boldly in the calling placed on your life.

So, take a deep breath. You don’t have to have it all figured out. But if your heart is open and you’re ready to take the next step, this journey is for you.

You are not just the future leaders of the church; you are the Leaders of church now. And the world is waiting for the bold, authentic leadership that only you can offer.

Let’s rise together.


Chapter 1: The Call to Lead 

Every great leader begins with a call. Not always a loud or dramatic one, but a gentle tugging in the heart, a sense that there’s more knowing that you’re meant to influence, guide, and help others grow. This call doesn’t always come with a stage or spotlight. More often, it begins in the quiet moments when God whispers, “I want to use you.”

The call of God to lead is not reserved for the old or the experienced. It’s not limited by age, background, or personal history. In fact, some of the greatest moves of God throughout Scripture and history have come through young people who simply said yes.

The call to lead isn’t about position. It’s about purpose. It’s about surrendering to God's plan, even when it feels uncertain. It’s about seeing beyond yourself and recognising that your life has the potential to impact others in powerful ways.

You may not feel ready. That’s okay. Most people don’t. Moses questioned his ability. Jeremiah thought he was too young. Gideon doubted his strength. But none of those limitations stopped God. Because God doesn’t just call the equipped, He equips those He calls.

So how do you recognise the call?

	It often shows up as compassion. You see a need and feel pulled to meet it.

	It may feel like discomfort. You can’t stay where you are, you feel stretched.

	It might begin with small steps. You’re asked to serve, speak up, or stand out.

	It usually includes resistance. Not everyone will see what you see, and that’s okay.


Answering the call doesn’t mean you have to become someone else. It means becoming more fully of who God created you to be. The call to lead is really a call to follow, to follow Jesus boldly, to follow His example, and to follow the purpose set before you.

The truth is, leadership isn’t something you wait for, it’s something you grow into. And it begins with obedience. Your yes matters. Even if it’s shaky. Even if it’s whispered. Even if you’re unsure what comes next.

God can do extraordinary things through a surrendered life. So, if you’ve been feeling that nudge, that pull, that inner prompting, don’t ignore it. That’s the call.

Step forward. Say yes. You don’t have to have it all figured out to begin.

Your generation needs you to rise.


Chapter 2: What Is Christian Youth Leadership?

Leadership can mean many things in today’s world. Some think it’s about having authority, being popular, or standing in front of a crowd. But Christian leadership is something deeper. It’s not about status. It’s about serving. It’s not about being followed. It’s about following Christ and helping others do the same.

So, what exactly is Christian youth leadership?

It’s the act of stepping forward in faith, being led by the Spirit, and choosing to influence others by reflecting the heart of Jesus, even while you're young.

Christian youth leadership is not about having all the answers. It’s about living in a way that points people to the One who does have the answers (God). It’s about using your words, actions, and presence to make a positive impact on your school, church, friends, and community.

Here’s what makes Christian youth leadership different:

1. It Starts with the Heart

The world often looks at outward appearances, how talented someone is, how confident they seem, how many followers they have. But God always looks at the heart. A true Christian leader leads with love, humility, and sincerity. It’s not about performance. It’s about character.

2. It’s Rooted in Relationship

Leadership begins with your personal relationship with God. You can’t lead others well if you’re not being led by Him. Christian leadership isn’t about pushing your own ideas. It’s about seeking God's direction daily and letting His Spirit guide you.

3. It Reflects Jesus

Jesus is the ultimate example of leadership. He washed feet, healed the broken, welcomed the outcast, and gave His life for others. That’s the kind of leadership we’re called to mirror, selfless, compassionate, bold, and truth filled.

4. It’s Not About Age

You don’t need to wait until you’re older to lead. Leadership is about influence, not age. If you can encourage someone, pray for them, help them make a wise decision, or bring peace to a tense moment, you’re already leading.

5. It Requires Responsibility

Leadership means being willing to carry weight. You’ll be called to act with integrity, stay faithful when others drift, and be a voice of truth when it’s easier to stay silent. That responsibility can feel heavy at times, but you don’t carry it alone.

6. It Invites Growth

Christian leadership is a journey. You won’t get it all right, and that’s okay. God is not looking for perfection, He’s looking for a willing heart. Every challenge and opportunity is shaping you for greater impact.

You are a leader not because of a title, but because of your willingness to rise, serve, and reflect Christ in your generation.
Whether you're leading a youth group, helping a friend, standing up for your values, or just living with purpose, your influence matters.
Christian youth leadership is not a position, it’s a posture. A posture of surrender, love, and bold obedience.

Your leadership journey has already begun. Keep walking forward.


Chapter 3: Overcome the Identity Crisis and Step into Who You Are in Christ

One of the biggest challenges many young people face today is not the lack of ability, but the lack of clarity about who they are. It’s easy to get lost in a world full of comparisons, opinions, filters, and pressure to measure up. When you don’t know who you are, you begin to shrink your value, question your voice, and doubt your ability to lead.

But here’s the truth, you were created on purpose, for a purpose.

God didn’t



	You compare yourself constantly and feel like you’re never enough.

	You don’t know what your strengths are or what makes you unique.

	You base your worth on likes, comments, grades, or approval from others.

	You feel pressure to be someone you’re not just to be accepted.



The Truth About Your Identity








Why Identity Is Foundational to Leadership










How to Strengthen Your Identity








Chapter 4: Walk in Purpose Early: Don't Wait to Be Ready 




Purpose Isn’t One Big Moment







How to Discover Your Purpose






Your Youth Is Not a Delay; It’s an Advantage





Chapter 5: Leading by Example: Let Your Life Speaks Louder Than Your Words




Leading by Example Matters

	It builds credibility. People are more likely to listen to you if they respect the way you live.

	It creates safe influence. Others can look to you for guidance because your life reflects your values.

	Its honour’s God. Your behaviour reflects the One you follow. When you live with integrity, you point people to Him.


How to Lead by Example


	Show kindness even when it’s not returned.

	Work with excellence, even when no one’s watching.

	Speak truth without gossiping or tearing others down.

	Stay calm under pressure instead of reacting in anger.

	Own your mistakes and make them right.

	Stay faithful in your personal walk with God, not just in public settings.



When Leadership Costs Something








Three Practical Habits for Leading by Example

	Check your heart regularly. Ask: “Am I living what I believe?”

	Find accountability. Invite someone you trust to encourage and correct you when needed.

	Stay connected to God. The more time you spend with Him, the more naturally you’ll reflect His character.




Chapter 6: The Power of Influence

You don’t need a title to make an impact. Leadership and influence go hand in hand. In fact, influence is one of the clearest signs that you’re already leading, whether you realise it or not. You may not have a formal position, a leadership badge, or a microphone in your hand. But every single day, your words, actions, and choices are shaping how others think, feel, and respond. That’s influence. And it’s powerful.

Understanding Your Influence



	Among your friends, when they look to you for advice

	In your family, when younger siblings or relatives watch how you handle challenges

	At school, when others see how you respond to pressure or temptation

	On social media, where your posts, likes, and comments reflect your values

	At church, when you serve, worship, or encourage someone without even realising the impact


Influence Is Powerful







Use Your Influence for Good








Questions to Ask Yourself About Influence





Chapter 7:  Perceiving What Others Cannot Perceive 



Importance of Vision

	It gives you purpose: Vision shows you where you are going and why it matters.

	It keeps you focused: It helps you say no to distractions that don’t align with your calling.

	It inspires others: People are drawn to leaders who have clarity and conviction.

	Without vision, it’s easy to drift. You start reacting to everything around you instead of leading intentionally. But when you have vision, you lead with confidence because you know where you're headed.


Discovering and Developing Your Vision

	Spend time with God: Vision starts in His presence. Ask Him to reveal what He sees for your life. Be intentional about spending time with God.

	Write it down: A written vision becomes a reference point. It reminds you of what matters most. This is bold reset.

	Start small: Big vision is lived out through small, consistent steps. Don’t wait until everything is perfect, every little step will go a long way in your development.

	Share your vision: When you speak it out, it becomes real. Others can support and join you, others who are willing to share and support your dream. Build a good support system that will motivate and correct you in the journey.


Biblical Examples of Vision





Leading Others Requires Vision





Chapter 8: Biblical Models of Youth Leadership



David: From Shepherd Boy to King


Esther: A Queen with Courage


Timothy: A Young Pastor and Leader


Josiah: A Boy King Who Renewed a Nation


Lessons From These Young Leaders










Chapter 9: Building Godly Character: Your Character is Your Footprint in Life



Your Character is Showing, and it Matters

	Trust is built on character. People follow leaders they can trust.

	Character shapes decisions. When you have strong values, you make better choices.

	God honours character. He delights in leaders who reflect His nature.

	Character influences your legacy. What you build today will impact tomorrow’s generation.



	Integrity: Being truthful and consistent in actions and words.

	Humility: Recognising your need for God and others.

	Patience: Enduring challenges without frustration or anger.

	Courage: Standing firm in truth even when it’s difficult.

	Compassion: Caring deeply for others, especially the vulnerable.

	Faithfulness: Being reliable and loyal in small and big things.


Grow Your Character









Chapter 10: Prayer and Spiritual Authority



Leaning on Spiritual Authority



Why Prayer Is Essential Companion for Leaders

	Prayer connects us to God’s plan. As a leader you need to lay down your desires and learn to submit to God’s will. When you pray, He speaks, He reveals, He guides, and He leads.

	Prayer keeps us humble and dependent on God. Our self Sufficiency often leads us away from prayer. We try to address every situation with our strength. But, when we go to God in prayer, we are saying Lord, we have no power of our own. We depend on you for strength.

	Prayer gives us strength in times of need. Difficult times will show up in leadership, but by seeking God in prayers, we get reminded of God’s power and peace which is able to help us overcome every barrier we face in leadership.

	Prayer softens our hearts for others. Through prayer our selflessness and respect for others is awakened and we gain more empathy, patience, love and grace for others as we lead. 

	Prayer gives us protection. By seeking God in prayer, we can avoid temptations of all kinds. As a leader, we are vulnerable to pride, selfishness, impatience, lust and greed just to mention few. Asking God for protection is key to Godly leadership.








	Set aside regular times for prayer: Make it a daily priority, not just when you need help.

	Pray for your leadership and those you lead: Ask God to give wisdom, vision, direction, protection, and growth.

	Use Scripture in prayer: Declare word of God over your life and leadership as you pray daily.

	Listen in prayer: Prayer isn’t just talking; it’s also hearing God’s voice. Pause and listen to God for directions and His will concerning your leadership as you pray.

	Pray with others: Praying with others is crucial to leadership. Join with fellow believers for corporate prayer and support.




Chapter 11: Balancing Leadership and Personal Growth



Personal Growth Matters



	A leader’s authority comes from their closeness to God (John 15:5).  

	Growth in prayer, Bible study, and obedience ensures decisions are led by the Holy Spirit (Proverbs 3:5-6).  

	Without personal spiritual development, leadership risks becoming shallow or self-reliant.



	People follow leaders they trust. Integrity, humility, and love (Galatians 5:22-23) are developed through personal growth.  

	A leader’s life must align with their teaching (1 Timothy 4:12).  

	Weak character (e.g., pride, inconsistency) can harm witness and ministry.



	Leadership brings trials, criticism, burnout, or moral failures.  

	Personal growth fosters perseverance (James 1:2-4) and reliance on God’s strength (2 Corinthians 12:9).  

	Without growth, challenges can lead to discouragement or compromise.



	Young leaders face cultural pressures (social media, secular ideologies).  

	Growth in discernment (Hebrews 5:14) helps navigate complexities without compromising faith.  

	A mature leader reflects Christ in speech and action (Colossians 4:5-6).



	Leaders reproduce what they are (2 Timothy 2:2).  

	A growing Christian mentor other effectively, multiplying godly impact.  

	Stagnant leaders limit their team’s potential.



	Daily Devotion: Prioritise time with God (Psalm 119:105).  

	Accountability: Seek mentors and honest community (Proverbs 27:17).  

	Serve Humbly: Leadership starts with servanthood (Mark 10:45).  

	Lifelong Learning: Study Scripture, theology, and leadership principles.  




Challenges to Balancing Growth and Leadership

The feeling that, you must be perfect.





How to Stay Grounded While Leading









Chapter 12: Facing Resistance and Criticism




Types of Resistance You May Face






How to Handle Criticism and Opposition






Even Good Leadership Will Be Misunderstood





Chapter 13: Staying Bold in a Compromised World




Why Boldness Is Crucial

	People are searching for something real. When your life reflects bold, authentic faith, it stands out.

	Your courage gives others courage. Many people want to live boldly but are waiting for someone else to go first.

	Compromise weakens your impact. If you constantly blend in, people won’t see what makes you different.

	Boldness honour’s God. He is looking for leaders who are not ashamed to live by His truth.


Areas Where Compromise Often Shows Up

	In relationships (choosing popularity over purity)

	On social media (posting what gets attention instead of what brings value)

	In speech (gossip, sarcasm, or silence when you should speak up)

	In priorities (putting God last when life gets busy)

	In identity (trying to fit in instead of being true to who God made you to be)



Stay Bold Without Becoming Harsh









Chapter 14: Serving Before Leading






Serving Matters in Leadership






Where Can You Start Serving?


	Help set up chairs before youth meetings

	Check in on friends who are struggling

	Support a leader behind the scenes

	Volunteer in your church or community

	Do the unnoticed things with a joyful heart



Serving Isn’t About Being Lesser; It’s About Being Prepared


Reflect on these Questions







Chapter 15: Developing Others



Developing Others Matters

	It expands your influence. Helping others to develop, creates a ripple effect that goes beyond you.

	Its honour’s God’s heart. He is always about raising people, restoring purpose, and building community.

	It strengthens your team. No one can do it all. You need others to carry the vision forward with you to make the impacts you want as a leader.

	It keeps your leadership humble. When you lift others up, it reminds you that leadership is not about status.


How to Start Developing Others


	Pay attention to people’s potential. Look for those who may be unsure of themselves but carry something special.

	Encourage and affirm. A single word of encouragement can ignite confidence in someone who’s doubting themselves.

	Share what you’ve learned. Pass on wisdom, experiences, and even your mistakes. It helps others grow faster.

	Give people opportunities. Invite others to serve, speak, or lead with you. Let them step up, even if it means they’ll make mistakes.

	Follow up. Keep checking in. Ask how they’re doing, what they’re learning, and how you can help.


Character Trait to Avoid as a Leader Developing others







Chapter 16: Making an Impact in Your Generation



Making an Impact; what it means to a Young Leader




Tools of Impacting Your Generation

	Be authentic. Don’t try to fit in just to be accepted. Your authenticity makes room for others to be honest too.

	Speak truth with grace. Don’t be afraid to stand for what’s right but do it with love and humility.

	Show up consistently. Impact is built day by day, choice by choice.

	Serve boldly. Look for ways to meet needs, encourage others, and be a light in dark places.

	Use your gifts. Whether it’s music, writing, mentoring, organising, or leading. Your gifts are tools for impact.


Hindrance to Making Impact

	Fear of judgment or being misunderstood.

	Feeling too small to make a difference.

	Distractions that keep you focused on things that don’t matter.

	Doubt about whether your voice really counts.






Chapter 17: Stay Focused and Faithful




Why Focus and Faithfulness Matter






Possible Distraction to a Young Leader

	The desire to please everyone instead of staying true to your calling.

	Burnout from doing too much and never resting.

	Lack of boundaries that lead to saying yes to the wrong things.

	Insecurity and comparison that cause you to lose confidence.

	Doubt when you don’t see quick results.




How to Stay Focused

	Know your “Assignment.” Write down why you’re doing what you do. Revisit it often.

	Eliminate what’s not helping. Ask yourself: “Does this help me grow or distract me?”

	Build healthy habits. Set rhythms for rest, study, prayer, and planning.

	Guard your attention. Be mindful of what you consume, it shapes your mind and focus.

	Ask God for clarity. He gives wisdom freely when you ask for it.


How to Stay Faithful

	Keep showing up. Even on days you don’t feel like it.

	Celebrate small wins. Progress matters, even if it’s slow.

	Surround yourself with people who keep you accountable.

	Pray through your discouragement. God can meet you there.

	Trust God’s timing. Stay planted, and He will grow your influence.




Chapter 18: Leading in the Church and Community



Why the Church and Community Need Young Leaders

	You bring energy, creativity, and fresh perspective.

	Your presence shows that the next generation is engaged and growing.

	You help bridge the gap between age groups and cultures.

	You set an example for younger believers who are watching you.




	Volunteer in church ministries like children’s church, media, worship, or outreach.

	Start a prayer group or devotional time with friends or classmates.

	Organise a service project to meet a need in your neighbourhood.

	Mentor or support younger teens who are still discovering their faith.

	Bring your skills; music, teaching, organising, technology (media) and use them to bless others.



Be a Bridge, not a Wall





Things to Note

	You’re not too young to make a difference.

	You don’t need to have all the answers, just show up with a willing heart.

	Your presence matters more than your perfection.

	Every act of service is a seed God will multiply.




Chapter 19: Overcoming Fear and Insecurity






Common Fears Young Leaders Face

	Fear of failure — “What if I mess up?”

	Fear of rejection — “What if they don’t like me or listen to me?”

	Fear of not being qualified — “I don’t know enough to lead.”

	Fear of responsibility — “What if I can’t handle the pressure?”



How to Deal with Fear and Insecurity







Effective Leaders Still Get Nervous






Chapter 20: Rising to Lead – A Final Charge




You Were Born to Lead


Final Takeaways as You Step Forward












Chapter 21: Conclusion



Key Takeaways 

	Leadership begins with knowing who you are in Christ.

	Boldness comes from faith and prayer, not just confidence.

	Serving others is the foundation of true leadership.

	Developing others multiplies your influence and builds legacy.

	Staying focused and faithful requires intentional choices and discipline.

	Overcoming fear and criticism is part of the process, not a sign to quit.






Chapter 22: Journal Pages

	Reflect on your leadership journey so far. What challenges have you faced, and what have you learned?










	Write down your leadership goals for the next 6 months. What steps will you take?







	Who are the people God has placed in your life to support and mentor you? How can you engage with them more?








	Describe a moment when you felt called to lead. What did it teach you about yourself and God?








	List three fears or insecurities you want to overcome as a leader. Write a prayer asking God for strength in these areas.

	What does “boldness” mean to you personally? How can you live that out in your daily life?






	Write a prayer of commitment to your leadership calling.
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