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You are never given a wish without also being given the power to make it come true.
—Richard Bach

YOU’VE PURCHASED THIS book because you want to make a difference in your life and in the life of your family. Maybe you’ve worked your 40+ hours a week and are tired of spending so little time with your family and are looking for a different way to make money. Or you’re a stay-at-home mom who would like to make some extra cash. Whatever your reason for picking up this book, I’m here to tell you this: You can do anything you set your mind to. And I’ll tell you why.

When I had completed an earlier edition of this book and had sent it off to the editors, I was, how shall I put it, beside myself. Writing a book was not a longtime passion of mine, nor did I have the English major to back me up. As a matter of fact, I didn’t even have a college degree. I simply liked the subject of moms working at home, wanted to be a work-at-home mom myself, and looked around for a book on the subject so I could learn how to make this goal a reality.

Unfortunately, I couldn’t find such a book. So I decided to write it myself. I couldn’t think of a better way to learn how to work at home than to interview successful work-at-home moms and compile their information and other resources into a book. So that’s exactly what I did.

After sending my manuscript off to the publisher, I called my writing teacher Bonnie Hearn. I had taken a writing class from her through an adult-learning school when I lived in Fresno, California. I learned so much from her and she had, in more ways than one, become my writing mentor.

I immediately told Bonnie, “I did it. I finished the book, on time, and mailed it off to the publisher.” And do you know what she said to me? “Liz, you’ve written a book, you can do anything now.” I don’t think anyone has ever told me those words before. I can’t even tell you how good I felt about myself when she said that to me.

And you know, you don’t have to write a book to get to that point.

In case you’re like me and have never been told those beautiful words before, I’m taking matters into my own hands and I’ll tell you myself:

Whatever your goals, dreams, and ambitions, you can accomplish them. You can do anything you set your mind to. That is, if you really want it badly enough.



PART ONE
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Home Business Basics




CHAPTER ONE

Deciding to Start Your Own Home Business
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There is no shortage of opportunities for resourceful women.
—Barbara Sher, author of Wishcraft

I REALLY WANT to stay home with my kids and start a home business so I can help contribute to the family’s finances, but I don’t have a clue where to start.”

If you’ve thought or even spoken those words, you’re not alone. Many women get up early, get the kids dressed, drop them off at day care, drive in rush-hour traffic, and arrive at work exhausted, thinking, “There has to be a better way.”

If this sounds familiar, I have just appointed myself the good news fairy. Yes, there is a better way—that is, if you really want it and are prepared for some hard work ahead. You’ll be making some trades—some good (trading commuting for working in your pajamas) and some not so good (trading paid health insurance and retirement benefits for providing your own). This book isn’t about wild dreams; it tells you truthfully how you can stay home with your kids and make some money while doing something you really enjoy.

Women today are put into a difficult situation. We’re made to feel we have to work, bring in that second income, and raise good, upstanding children. If we don’t, we’re failures. And when the family goes to hell, the mother takes the blame. Neighbors shake their heads and sigh, “She never spent any time with those kids or her husband. She was always working. No wonder that family is so screwed up.”

If we do decide to stay home with our kids, we’re blamed for wasting our education. “How hard can that be, really? She probably just sits in front of the television all day.” If you stay at home, however, you’re more than aware of all the responsibilities you have to juggle.

Choosing to work at home can be a tough financial decision. I love the Spanish proverb that says, “A rich child often sits in a poor mother’s lap.” Sometimes we lose sight of our priorities and forget where our true wealth lies. If you try to make everyone happy, you’re going to come out on the losing end. A home business is a perfect solution. You can stay home with your kids and do something for yourself, all at the same time.

What Are You Really Earning?

IF YOU’RE working at a regular job right now, you’re probably torn between bringing in a second income yet wanting to be home with your kids. One frustrated mother decided to sit down and figure out just how much she was making after having to fork out for child care, taxes, and other amenities because of her job. She discovered that the nanny she had hired to watch her kids was making the same amount she was—only the nanny was the one spending all the time with her kids. Finding a way to work from her home soon became top priority.

Here’s something else to think about: The $40,000 your husband makes and the $25,000 you make do not add up to $65,000 a year. In the book Two Incomes and Still Broke? (Times Books, 1996), author Linda Kelley points out, “It’s not how much you make, but how much you keep.” If you think you may be earning less than your paycheck shows, read Kelley’s book. You may have expenses that you are not considering. Child care, commuting costs, meals out, vehicle maintenance, federal and state taxes, and social security can all eat up your hard-earned cash.

Even more eye opening is the following list of costs a normal working mother accrues. This list was compiled by Larry Burkett in Women Leaving the Workplace (Moody Press, 1995).


1. Child-care costs: about $300 per month for one child and $450 per month for two. This figure does not include lost wages when a child is sick, additional medical expenses associated with group child care, or the additional fees that always seem to be associated with children’s groups (gifts, trips, etc.).

2. Transportation costs: $250 per month, including car payments, maintenance, and gasoline costs.

3. Work-related clothing costs: estimated cost about $50 per month.

4. Additional eating-out costs: estimated at $80 per month. As most working mothers know, there is a fatigue factor that comes along with managing a home and job. This is often manifested in hurried meals, eating out a lot, or ordering in pizzas.




5. Miscellaneous expenses: $70 per month.




Obviously there may be other expenses (such as hiring a maid), but when you add these all up, the total is a minimum of $750 (but probably closer to $900). Don’t forget that all these costs, except for child care, are paid with after-tax dollars, and the additional earnings of a working wife may push the family into a higher tax bracket.

If we assume that the median income of a working mother is $14,500, then that means a net return of slightly more than $300 per month. Based on a 40-hour workweek, a working mother nets around $2 per hour for her time.

If that same working mother used her services at home to reduce the family’s food bills and shopped at discount stores and garage sales, it is quite possible she would net more savings for her family than the income she generates.



Once you figure out your own financial situation, you may find that you don’t need that second income after all—at least not one that is earned outside your home. And you can come home to be with your kids and work at a business that you love, instead of one that you have to go to and where you may be unappreciated and underpaid.

When Is the Best Time to Start Your Home Business?

THIS IS a complicated question,” says Carole Sinclair in Keys for Women Starting and Owning a Business (Barrons, 1991). But she answers it quite simply: “If the business is a good option for you, then it’s the right time … and waiting for the perfect time may mean that you never start.” If this is something that you want to do, then do it. Don’t put it off until your kids are in school, have graduated, or until you’re laid off from work. You may never find the perfect time to start a home business, just as you never find the perfect time to have children. The biggest mistake you can make on the road to self-employment is to never take the first step.

It’s Not All or Nothing

THERE IS no one right way to start a home business. Everybody’s situation is different. My goal is to show you the many different avenues you can take. If, in the end, you feel that the financial burden would be too much for you if you were to suddenly quit your job to start a business from home, then don’t do it that way. Think about starting your home business part time. Find a way that you can work on your new business a few hours a week. Ever heard the phrase, Better keep your day job? Writers and artists hear it all too often. As you start your business, read as many books as you can find on your particular business, talk to people in similar types of businesses, and slowly work at getting the customers you need. Eventually, you’ll get to the point where you can quit your full-time job and continue full time with your home business.

The Ideal Situation: Start Learning About Your Business Before You Start a Family

MANY MOMS, myself included, find themselves pregnant and say, “Hey, wait a minute, I think I want to stay home with this baby. What can I do for work?” Ideally, if you want to start a home business, you should get the business experience you need before you have kids. Let’s look at the profession of medical transcription, for instance. The pay is great and the job is one you can do from home. But it takes a while to become competent at it. You need to take some medical terminology classes at your local community college and receive on-the-job training at a hospital or a doctor’s office. If at all possible, decide what type of business you want to start and get the training you need so your business is off the ground before you have your babies.

Two sisters, Elizabeth Bartel-Poole and Kristen Castiglione, are co-owners of From Molly’s Doghouse, a business that sells homemade gourmet dog biscuits. They started their business because they both knew that once they started having children, they would want to stay home with them. They say, “We absolutely love dogs and we want them to live happy, healthy lives. In researching whether this would be a good business to start, we found some amazing facts about spending and pets.” Their inventory has now grown to include colorful dog mats, totes, bandannas, and a dry dog-biscuit mix. They sell their products through mail order as well as wholesale to pet shops and gourmet stores, and they also publish a newsletter. This business has worked out wonderfully for them, and Kristen is now expecting her first baby.

Unfortunately, we’re not all as well organized as these two sisters. So if you already have some kids of your own, read on.

The Pros and Cons of Self-Employment

IF YOU’RE thinking of starting a new endeavor, the first thing to do is write out a list of pros and cons. Why do you want to start a home business? What are the pros and what are the cons for you? This will help you record your dreams and fears in black and white so you can deal with them one by one. Before you get out your own paper and pencil, take a look at this list of what other moms have said:

PROS


• The flexibility to attend your child’s games, plays, and school events.

• The possibility of making more money.

• More self-confidence.

• No more dreading asking for time off when your child is sick.

• The thrill of knowing your service really helped someone.

• Your kids learn a healthy work ethic from seeing you work.

• Your kids know what your job is and that they can be a part of it.

• You aren’t torn apart when you have to drop your child off at day care.

• Strangers aren’t raising your kids.

• You gain independence in running your own business.

• Fewer miles on the cars.

• Spend less money on clothes, gas, and car maintenance.

• You can work with your cat on your lap.

• You can work on your business if you can’t sleep at night.

• You can take your kids on outings when everyone else is at their 9 to 5 jobs.

• You can wear whatever you want to work.

• You don’t have to deal with difficult coworkers or bosses.

• You can create your own schedule and make your own hours.

• You can have a baby and not be criticized for it.

• You can accept only the work you want to.

• You have the freedom to start a business that you love.

• You can hold tea parties in the middle of the day with your daughters.

• “If the kids forget to take something with them to school I can take it to them. I don’t know how we would do this if I was an hour and a half away.” (Marilyn Rowland, indexer)

• “When I have the flu, I can go upstairs and crawl in bed. I can take my calls up there and nobody has any idea that I’m in bed.” (Suzette Trimmer, owner of a nanny-finding service)

• “I’m not totally exhausted like I was when I was commuting three hours a day.” (Marilyn Rowland)

• “I can fit my work schedule into my family’s instead of vice versa.” (Melody Upham, soapmaker)

• “I don’t have to answer to anybody. I can put my children first without having someone say, ‘What do you mean you won’t be here on time?’ ” (Rebecca Bostick, architect)

• “I am able to be more involved with my children’s education.” (Karen Potter, child-care provider)



CONS


• It’s all on your shoulders.

• There’s no one to run to if your computer breaks down. You are the one who has to fix it or be able to find someone quickly who can.

• Payments are sometimes few and far between.

• You’re never really away from your work. You’re in business 24 hours a day.

• Because you work for yourself, some people may not see your business as a real job.

• The isolation.

• Paid vacations are a thing of the past.

• You can have sick days, but you aren’t going to get paid for them. If anything, you will be losing money.

• You have to pay for health insurance and figure out your retirement savings yourself.

• “There’s nobody to pass the buck to. No one taking care of taxes and pensions. Usually the corporate world does that for you.” (Suzette Trimmer)



If You’ve Always Been at Home

IF YOU’VE always been at home, you’ve probably been asked, “So what do you do for a living?” When you say, “Oh, I stay home with my kids,” the response is often a polite but patronizing, “Oh, how nice.” Once these people stop pitying those of us who do decide to stay home, they’ll find out that some of the stay-at-home moms used to be lawyers, doctors, and engineers. Others, like myself, had to put off their education because of family responsibilities.

Another complaint I hear from moms who stay home is that they feel they don’t have any outside projects to call their own. It’s a case of the low-self-esteem blues. Becoming self-employed is a way to do something for yourself, and being successful can make your self-esteem rise to new heights. Then when someone asks what you do, you can proudly say, “I stay home with my kids and I also run an extremely successful business.”

I Want to Be Rich

SOME PEOPLE get the silly notion in their heads that running a home business will make them millionaires practically overnight. It is true that people who work for themselves can make more than the average person who works for someone else. In fact, the average home-based income is $50,000 a year—about $25,000 more than the average employee makes. But this isn’t something that will happen instantly.

Whatever you do, don’t start your business because you need to make tons of money fast. A business takes time. There are no easy roads to riches. In Home Business Happiness (Alive, 1996), by Cheri Fuller, Rick Warren is quoted as saying, “Things that last usually require more time and determination than usual. An oak tree takes sixty years to grow, while a mushroom only takes six hours of growth. Do you want your business to have the stability of an oak tree or a mushroom?” Don’t get discouraged. It probably won’t take sixty years for your business to turn a profit, but it will take time.

Whatever business you decide to start, choose it because you love it, not because you think you’re going to make a bushel of money. If you love something, you are more apt to stick with it when things get tough. And trust me, there will be tough times.

How you make your money is much more important than how much money you make. Finding a better way of life may be more important than how much money you contribute to the family every month. Your home business may not make you rich, but it will keep you in the environment where you want to be. You can’t put a price on watching your baby’s first step—on just being there for your kids.


CHAPTER TWO

How to Avoid Scams
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He that maketh haste to be rich shall not be innocent.
—Proverbs 20:20


LAZY PEOPLE WANTED For Easy Home-Based Business

MOMS Work at Home! Assemble easy craft products at home.… (A picture accompanies the ad with a relaxed mom happily working side by side with her daughter.)

$2,136,000 in 6 months working only 20 minutes a day.…

Start a home-based medical transcription service. No medical experience needed.…

Make money while you sleep!!



THE ADS YOU have just read are real. You can find them in reputable magazines and newspapers on a daily basis. Before you begin looking for the perfect business, it’s a good idea to learn how to stay clear of the scammers who are just waiting for your call.

Financial obligations can be tough, and many moms want the opportunity to stay home yet still earn money. Because of this, moms have become a big target for work-at-home scams. It’s been estimated that $40 billion a year is lost to scams in the United States alone. It’s estimated that 6 million people answer classified ads each year regarding money scams. These ads practically jump off the page, grabbing at our fantasies and checkbooks. They all sound too good to be true, and they are.

Plain and simple, scams appeal to our greedy side. I think just about everybody would love to make millions of dollars without having to lift a finger (a reason scams do so well). I can’t tell you how many times I have seen those ads and wondered, “Maybe this one is the big moneymaker.” This is usually when my husband arrives on the scene and gives me his Home Improvement impersonation: “I don’t think so, Liz.”

We simply don’t want to admit these ads are lying to us. We really want to believe that we could be making easy money by assembling crafts or stuffing envelopes as our children play at our feet. When we see the same ads over and over again, we become convinced they have to be true. If these companies were dishonest they would have been put out of business long ago, right? Wrong.

It is very difficult to catch scammers. Usually they advertise out of state and have a pack of lawyers working for them. This means that if you were to take them to court, you’d have to travel to the state their company resides in, costing you more money than you’d try to win back from them in court. Worse, most scammers who are put out of business simply start another one under a new name. Scammers aren’t stupid, and neither are you. In this chapter we’ll look at some ways to spot scams and steer clear of them.


HOW TO SPOT A SCAM

Have you ever had to pay money to a future employer when you gave the company your application? Have you ever seen a legitimate job application that asked you to submit $5 or $10 if you wanted to get the job? Of course not. Legitimate businesses make money from what they sell, not from people trying to get jobs. Here’s a typical scam ad:


Important Notice: $1,500 weekly working from your location. No experience necessary. Flexible hours! No gimmicks! Serious individuals only. Call 1-800-555-5555.



This ad is a great example of a scam. The amount of money it promises you is on the first line. It uses a lot of exclamation marks and promises “no gimmicks” (its explanation of why it sounds too good to be true). A work-at-home scam will usually promise you at least one of the following:



• Big money in a short amount of time.

• Guaranteed markets and a huge demand.

• No experience necessary.

• You could practically run the business in your sleep.

• You will only need to work a couple of hours a week and you’ll still make hundreds of dollars.

• Your business will not fail.








HOW TO SPOT A REAL JOB

Real jobs are easy to spot: They don’t promise you the moon and the stars. Here’s an ad for a real job:


Part-time secretary needed for an institutional equity analyst. Must have excellent word-processing skills (Word 6.0, Excel, Lotus) and be able to handle pressure. Will do travel arrangements, phones, filing, word processing, etc.… Fax résumé and salary requirements to: 1-800-555-5555.


• It tells you exactly what the job requires.

• It tells you for whom you’ll be working.

• It wants to check out your credentials.

• It’s not asking for money.

• It doesn’t promise anything but a job.







Common Scams

MOST SCAMS work by mailing you some free information—but in order to get started, you’re going to have to send the company some green stuff. Once you send them money, you’ll find out that the business is totally different from what was advertised. Beware: Once you get on a scammer’s mailing list, you’ll soon become inundated with lots and lots of proposals for making money at home. Just trash the ad. Better yet, use it to line your birdcage or start a fire in your fireplace.

To avoid a scam, you have to first be familiar with it. Let’s look at some of the common work-at-home scams that you will find in newspapers and magazines. I’ll tell you how they work—or better, how they don’t.

ENVELOPE STUFFING

To be blunt, the only thing you will be stuffing in an envelope is your money. This ad usually promises that for just a “little fee” it will give you the “secrets” on how you can make hundreds of dollars stuffing envelopes from home. It sometimes will say “free supplies.” Don’t let that fool you into thinking you won’t have to pay that fee to get started.

Only after you send the company your cash do you find out that you aren’t being offered a job. You’ll simply be sent a letter telling you to place the same envelope-stuffing ad in a magazine or to send the ad to friends and relatives. You make money when other people respond to your ad—and then you’re a scammer, too.

CRAFT ASSEMBLY

This one sounds easy enough, right? Especially if you like crafts or sewing. But it’s not that simple. Usually the company will require that you buy all your equipment and supplies from it—sewing machines, sign makers, and so on. This is how the company makes its money. Then, after you purchase the needed equipment and assemble your products, you send them in and wait for a check. The company may accept your first batch of work, but the second time around it will find your work unacceptable. What’s even more discouraging is that you’re never told what part of your work was unsatisfactory. This way you have no idea how to fix the problem. No matter how good you are or how many times you redo your work, it will never be up to the company’s standards.

VENDING MACHINES

Here you are promised all the help and support you need to get your business running, but too often the support is nonexistent. You are given phone numbers of other so-called happy vendors who can tell you what a moneymaker this business is. The people you call are not happy vendors, of course, but part of the whole scheme. Once you invest your money, which is often thousands of dollars, you find out there isn’t really much of a market for your machines after all. Time and again I have heard from people who have invested in vending machines, and they just can’t find anyone who will let them put them in their stores. It’s a lot more work than is stated in the sales letter. Recently, the Federal Trade Commission (FTC) put a vending company out of business because the company was giving phony references to potential buyers and made false claims.

COUPON CLIPPING

With this scam, sometimes you have to pay a fee for the information you need to get started. Once you receive your information, you are told that you will receive a percentage, usually 10 percent, of the cash value of the coupons that you clip. The cash value of a coupon is actually 1/20 of a cent, not the 25 cents or 50 cents you’re led to believe. So while you think you’re sending the company $3,000 worth of coupons, which would average about $300 for you, in actuality you would receive only around $15. To make it worse, you usually won’t get paid until your account reaches $20. Some companies are really picky about the coupons you send them. They don’t like getting the same coupon twice. So you can’t go out on Sunday morning and buy all the Sunday papers.

Some of these ads tell the story of a church group that got together and raised money clipping coupons. This makes you feel that it has to be a legitimate business if a church is involved. This is exactly what they want you to think. See, I told you these scammers aren’t stupid.

COMPILING MAILING LISTS

As with the envelope stuffing, you pay for the information to get started. You will then be told you need to place an ad the company provides for you and that you will have to pay for this ad. It will look much like the ad you answered. Once someone responds to your ad, you can sell that address to the company for around 50 cents. The company then sends the addressee an opportunity to do what you’re doing. Just remember that your name will be associated with the ad. If someone has a problem, guess who he or she will come looking for? Depending on where you live, it can cost anywhere from $20 to $50 a week to run an ad. That’s $80 to $200 a month! Say you get fifty people who respond at 50 cents a name per month. You make a whopping $25 that month. Yet it cost you between three to eight times that to place the ad. This is a big-time loser job. Again, the only person making money is the scammer.

USING ANOTHER COMPANY’S PRODUCTS FOR MAIL ORDER

While this setup isn’t illegal, you need to ask yourself why the company is boasting about how much money you will make selling their items—why don’t they just do it themselves and cut out the middleman so they could keep more of the profit? Think of the mail-order companies that are successful, such as L. L. Bean. I don’t think they would ever allow someone else to ship their merchandise.

The company will supply you with the camera-ready ads, but you have to pay to have them placed. Barbara Brabec, in Homemade Money (Betterway Publications, 1994), explains it best: “What mail-order beginners do not realize is that catalog mailings may yield only a ½ to 1 percent order response—which is only 5 to 10 orders for every 1,000 pieces mailed. And that is if the list is good.…” Most of the time you will find the merchandise supplied is very cheap, and you probably won’t be getting any repeat customers.

READING BOOKS

For a small fee, you will be given the information you need to get started reading books or movie scripts. However, if and when you do finally receive your instruction guide, you find that you still have not secured a job. The guide simply explains that you need to contact publishers directly and offer to read manuscripts. This takes persistence and determination. You must also realize that most publishers use in-house staff to read books and scripts.

900 NUMBERS

As with most “start your own business” ads, ads for 900 numbers promise that you’ll make a barrelful of money with an investment of only a few hundred dollars. But that isn’t really the case, as Robert Mastin explains in 900 Know-How (Aegis Publishing Group, 1996). Stay away from companies that pressure you to sign now, say they’ll do all the advertising for you, and imply you will make tons of money overnight. If the 900-number industry is beckoning you, please read Mastin’s book first and forget the phony (no pun intended) ads.

RESPONDING TO 800 NUMBERS, 900 NUMBERS, AND 809 NUMBERS

If an ad gives you a toll-free number to call and then asks you to call a 900 number, just stop right there. That 900 number is going to cost you! If this company were legitimate, why would it charge you a very expensive phone call to give you its information? Because this is how the company is making money. The 900 number will tell you that you need to send the company a SASE for a job application. In return you get the application—along with a phone bill for the 900 number, which may cost you between $15 and $100. Not long ago the federal government passed a law stating that 900 numbers could not be used for the sale of employment information. The 900 numbers form of scam should thus be seen less and less.

The 809 number scheme is even worse. This number is located in the Caribbean, so it doesn’t have the regulations that numbers do in the United States. There won’t be any warning that you are being charged big bucks for the bogus phone call. You’ll just get a large phone bill at the end of the month. The call can cost you $25 dollars or more a minute, and the representatives do their best to keep you on the phone for as long as possible.

“I’VE MADE A MILLION DOLLARS, AND SO CAN YOU”

You’ve seen these full-page ads featuring successful people standing by their fancy cars or sitting at an imposing desk. The ad copy explains how they were going into debt, and how the whole family was living in someone’s dark basement, but then they found this wonderful business that is making more money than they know what to do with. And because they are so kind, they want to tell you how you can do the same. Sure they do. First, ask yourself this: “If they had such a great idea that is making tons of money, why would they share any of this with me?”

These people usually are selling a course. In this course you are instructed to do just as they have done. Supposedly, you will be taught the secrets of mail order and before long (probably overnight), your mailbox will be overflowing with money.

Now, I must admit, I fell for this scam a few years ago in my quest for the perfect business. I paid about $300 for a folder full of nothing. Well, the material had plenty to say, but none of it helped me get started. As a matter of fact, I sent the whole thing back. Fortunately, the company returned my money. You may not be so lucky.

IS IT MULTILEVEL MARKETING OR AN ILLEGAL PYRAMID SCHEME?

Here are some key points that separate a legal multilevel marketing business from an illegal pyramid scheme. In a multilevel marketing scheme:


• Your income is based on selling products, not on recruiting others into the business.

• You’ll make a good amount of sales, not just one or two a year.

• Start-up fees are minimal. If start-up fees are substantial, that’s a big red flag that the company is not legal.

• The parent company will buy back all unsold goods if you decide to quit the business. If it won’t, beware!

• The company you work for shouldn’t be making money off you, but rather with you.



MYSTERY SHOPPING

I’d first like to mention that “mystery shopping” can be a legitimate form of employment. Unfortunately, due to the many mystery shopping scams out there, it’s important to draw a distinction between the scams and those companies who are on the up and up.

For those of you unfamiliar with how mystery shopping works, here’s a short description. Mystery shoppers are used by market researchers. You are given various assignments to pose as a customer visiting retail shops, restaurants, motels, and so forth. As the “customer,” you review many things, such as how you are treated, if your questions are answered thoroughly and politely, if the place of business is clean, and so on. After the visit you fill out a report on your experience and mail it off.

The bottom line when trying to figure out if a mystery-shopping job is a scam or not is this: You should never have to pay a company a filing fee or for information to work for them. The scam can come in many forms. Having to call an 809 or 900 number would be your first tip-off that you should have nothing to do with the company. Some companies will ask for a “registration deposit.” This will supposedly cover the cost of setting your file up, and so on. However, the company fails to tell you that most (legitimate) mystery shopping positions cost you nothing to start.

MEDICAL BILLING

Medical billing is another legitimate business that moms are running from home. Unfortunately, if you’re thinking of starting such a business, there is a good chance you could become a victim of a scam. For some reason many stay-at home moms, when searching for a home business, think about starting this business because of the exceptional income potential. I’ll admit when I was first looking for a home business I looked into medical billing. My suggestion is to really research this business. Also read the profile on medical billing in this book. The FTC has brought charges against several medical billing companies for overstating potential earnings, saying they will supply you with leads—later you will find out they are false leads—and failing to provide key pre-investment information that the law requires.

One hook some medical billing companies may use to lure you in is this: A company will state there is a new law that all claims have to be filed electronically, all you’ll need to do is buy some very expensive software from the company. This is a lie. There is no such law.

If a company tells you no experience is needed, and it will provide you with the clients, run! As the FTC explains, “If you have no experience in medical billing, please do not fall for these sales ploys. Software will not make you a medical biller. Education and more education is how you will learn.” The FTC has found that few entrepreneurs who purchase a medical billing business opportunity are able to find clients, start a business, and generate reviews, let alone earn a substantial income and recover their investments. The FTC states, “Competition in the medical billing market is very strong among a number of large and well-established firms.”

Online Scams: Get Rich on the Internet

IT’S A fact that the Internet is becoming a very popular place for people to spend their time and money. With all these people zipping around on the information superhighway, you should be able to make tons of money. Just put up a Web site, sell something—anything, it really doesn’t matter—and you’ll soon be a millionaire. If only it were really that easy. As with any business, you have to spend time and money on it to make it a success. Actually getting people to come to your site, like it enough to browse it, and even come back on a regular basis takes time. Never fall for an ad promising that for a small fee of $40, $75, or $150 you’ll learn how to make millions of dollars in just a few days doing business on the Net. I’ve had a Web site for more than three years now, and I’ll be the first to tell you how much time, work, and money is involved when you are running a successful Internet site. For more information about making money on the Net, please read chapter 11.

CHAT ROOMS AND MESSAGE BOARDS

Chat rooms can be a great resource for work-at-home moms to get together and network. However, there are chatters who will try to sell to the room their “great” business opportunity, and if you don’t sign up with his or her company right that second, you’ll be missing out on so much money. You are called crazy if you don’t take them up on such an offer. Once again, never be forced into making a decision to join a business opportunity. If you ever find yourself in this type of situation, leave the chat room immediately.

I’ve been hosting message boards for about five years now. Over and over again I’ve seen people set themselves up to be scammed with such posts as,


Help, I’m disabled and need to pay rent this month, tell me how I can work from home!

Or,

I just had my first baby and the thought of going back to work and putting her in day care breaks my heart. I so desperately want to work at home. E-mail me with your ideas.



I can just see these people’s e-mail boxes filling up with so many scams it scares me. I would highly recommend if you are looking for a home business, don’t post these types of messages. Each person who responds to you with a business opportunity will sound perfect. “Easy money, excellent pay, NO EXPERIENCE NEEDED—just send me $59.95 and I’ll tell you how to start making money NOW!”


HOW TO CHECK OUT A COMPANY


• Call the Better Business Bureau (BBB) in the state where the business resides. Call information to get the number. It may cost you some change to find out if the company is legitimate, but it could save you lots of money down the road. You can also find the BBB on the Internet at http://www.bbb.org/council/main/index.html.

• Before you sign anything or hand over any money, have an attorney check everything over. Sure it will cost you a few bucks, but in the end it may save you a bunch.






HOW TO REPORT A SCAM


• Call your local state attorney’s office.

• Call the Better Business Bureau in the city or state of the scammer.

• Call your local consumer protection agency.

• Call the National Fraud Information Center at 1-800-876-7060. You can also find it on the Internet at http://www.fraud.org/.

• If you received the information by mail, call your local post office and report the scammer.

• If you have a consumer problem or complaint, write to the Federal Trade Commission. Although the agency cannot act to resolve individual problems, it can act when it sees a pattern of possible law violations. Write to Correspondence Branch, Federal Trade Commission, 6th Street and Pennsylvania Avenue, N.W., Washington, D.C., 20580, or call 202-326-2418. You can also find the Web site at http://www.ftc.gov/.





Scammers feed on desperation. The more desperate you are, the easier you become a target.

BULK E-MAIL

Suppose you come across an online opportunity where you are told you can make money sending bulk e-mail by purchasing bulk e-mail lists and spamming (sending unsolicited e-mail) software. You should be aware of the strict spamming laws that are now enforced. You could be out of business and out of money very quickly running this type of business.

According to the FTC, “More often than not, bulk e-mail offers appeared to be fraudulent, and if pursued, could have ripped off unsuspecting consumers to the tune of billions of dollars.”

CHAIN LETTERS VIA E-MAIL

This is the same old concept, e-mail style. You are usually told this is a legal operation (it’s not). You are to send money to the top mailing address on the list (you of course add your name to the bottom of the list) and send the e-mail to several of your friends (or you can buy a bulk e-mail list). Once again, this is illegal. People on the Net have had it up to the brim with unsolicited e-mail and will go out of their way to report a spammer.


HOW TO KNOW YOU’RE ABOUT TO GET SCAMMED


• You have an uneasy feeling about this so-called work-at-home job. Trust your instincts. How many times have you had an uneasy feeling when you put your application in at the local retail store? You may not have wanted the job, but you didn’t have to wonder if it was a scam.

• You are pressured to make a decision now. “Listen, lady, this is a once-in-a-lifetime chance, just give me 50 bucks to prove it. Don’t think about it, just do it.” If you hear that sort of spiel, get out immediately. Hang up the phone or throw the letter away.

• It sounds just a little too good to be true. It is.

• It’s a “secret plan” to make a million dollars. If it’s so secret, why are they sharing this great idea with you? Why don’t they just keep their great idea to themselves so they can make even more money?

• There are lots of CAPITAL LETTERS and exclamation marks in the ad!!!!!!!

• The job requires no skills or knowledge of the business.

• The ad claims the easiest and quickest way to make money is to start this particular business.

• The envelope and letterhead are printed poorly.

• You see no sign of a return address or phone number.

• There is no money-back guarantee.

• They want you to send cash only. Please don’t ever send cash. For one thing, it’s hard to prove that you actually sent it. A lot of scammers make their money in small quantities.

• You see a lot of personal testimonies, but they never identify the person so you can check with them.

• You are required to pay a fee for instructions or merchandise before they tell you how the program works.





For more information about scams on the Internet, check out Scambusters (www.scambusters.com) and The Better Business Bureau (www.bbb.org/).

Don’t Lose Your Self-Confidence to a Scam

ONE REASON I hate scams is because they do a search-and-destroy mission on your self-confidence. When you pay your hard-earned cash for the information you need to get started, you may feel a little hesitant about your decision. Your husband may not like the idea of your spending money on such a foolish venture. It takes a big commitment on your part to go through with it. Whether it’s assembling crafts or stuffing envelopes, you soon realize that the whole thing was a mistake. Your family may tease you or make you feel stupid for falling for such a scheme. Even if they’re supportive, you may say harsh words to yourself. You figure that working from home isn’t really possible, just as everyone told you. Finding the courage to try out your own business idea becomes more difficult than ever.

Making money in a hurry is a fantasy. Even if you can find people who will immediately buy your products or service, you may have to wait for payment. Once you do get paid, most likely that money will just have to go right back into the business. Talk to business owners, and they will tell you it takes time to build a client base and make a profit.

My Humble Advice

DON’T PICK a business because of all the so-called wealth you will be making. It’s practically impossible to start a business overnight and be making oodles of money by the next day. It takes months and even years to start turning a good profit. And if in those first few months you hate what you’re doing, there’s a good chance you won’t want to continue your business into the coming years. Just remember it takes time and hard work to become financially successful. Pick a business because you know in your heart that this is your dream job, the job that allows you to spring from your bed every morning and proclaim to the world, “I get to go to work today!”


ONLINE RESOURCES

Scambusters is a comprehensive site for those who want more information on how to stay clear of scammers. It also has a newsletter you can sign up to receive for free. Check them out at http://www.scambusters.com.

I have created a Web site (www.bizymoms.com) for work-at-home moms, which includes a section on scams (www.bizymoms.com/scams.html). You will also find a link to the scam board, where you can ask questions about particular companies and their legitimacy.




CHAPTER THREE

Finding the Right Business for You

[image: ]

Everyone must row with the oars she has.
—English proverb

I CAN’T TELL you how many times I’ve heard someone say, “I want to start a home business, but I don’t know what I want to do.” I’ve even said that myself, as you can see from the long list of home business ideas I’ve thought of establishing. It’s so sad that many people, like myself, forget what it is we enjoy doing. I have a question for you that might help you solve this dilemma: What was it that you enjoyed doing when you were between the ages of 8 and 12?

Me? I enjoyed writing poetry. I would even illustrate my poems. That was something I loved to do. When I was assigned to write a poem in school, it wasn’t work, it was fun. But somewhere between diagramming sentences and finding no real encouragement or direction with my creative writing, I lost what it was I really enjoyed.

If you can’t remember that far back, ask your friends and relatives what type of child you were. Look at old pictures. What were you doing in the pictures? Were you the clown? The bookworm? Could you usually be found in the garden? Playing with an animal? In the kitchen dreaming of being the world’s best chef? Drawing and coloring? Always wanting to play school and you had to be the teacher?

This is a great way to remember what it was that you enjoyed doing. It may sound a little silly, but give it a try and see what you can come up with. This just may be your key to what type of home business you should start.

In No More “Nice Girl” (Bob Adams, 1993), author Rosemary Agonito says, “I’ve come to realize over the years how important it is to work through our childhood experiences to achieve self-understanding. Who we are, why we made our particular life choices, how our daily actions and responses to the world are shaped, and most important, where we are headed—these secrets lie buried in childhood, waiting to be uncovered.” I really believe in my heart that our true interests start at a young age. If you were lucky, you were encouraged in these interests and excelled. Many, however, were told, “You can’t make a living at that. Why don’t you try this?”

When I ask people what it is they enjoy doing, they often reply, “I don’t know.” How very sad that we live in a society that makes us forget what it was we wanted to do and forces us to work in jobs we often dislike.

Now, what kind of business could you start at home? That is a question only you can answer. But what better time than the present to start something you really like doing?

She Must Be Crazy, She Actually Likes Her Job

THE THOUGHT that you actually like your job can make others shake their heads and tell you right to your face that you’re a complete wacko (they’re just jealous). But what’s really crazy is that many of us don’t put the two together—our specific interest and how to make money at it.

Maybe you graduated from high school and went to college because that’s what everyone else was doing. You received your degree in whatever and worked wherever, not really liking it but feeling stuck there. For some women, the only time they found out what it was they liked to do was when they decided to stay home and raise their children. What makes you tick has always been a part of you. You may have forgotten it exists, but it’s there inside of you waiting to be discovered once more.

No Skills? Think Again

YOU MAY be saying to yourself, “This home business idea sounds great, but I don’t have any skills.” Everyone has skills. If you’re a mom, you have skills, believe me.

Sometimes, as mothers, we tend to forget that once upon a time we had another life and we did things we enjoyed. Don’t let having kids stop you from having a life. Find an area of interest and reserve a few hours a week for yourself. If it would help, start to attend classes at your local adult-learning school or college. Find a mentor or start apprenticing with someone. Maybe you feel the lack of education would hinder you. Well, if you have your own business, you’re the boss. Nobody can tell you that they’re not going to hire you because you don’t have a degree.

You may have been doing something all your life that you could turn into a business. Teachers become tutors, secretaries become desktop publishers and word processors, stay-at-home moms become bookkeepers, and nurses become writers for various health publications. The possibilities are unlimited. However, don’t get hung up on doing something because you have been doing it a long time. Do it only if it’s something you really want to do.

Service Businesses

WHEN YOU’RE thinking about the business you would like to start, keep in mind that service-oriented businesses are the simplest to start. More than half of the businesses that are run by women are service businesses, such as word processing, accounting, bookkeeping, and calligraphy. Why? Because there is little or no inventory, which means less money that you have to pay out of your pocket to get your venture started. You will also find that people who do not have the time or knowledge to do a particular task themselves will pay someone else to do it for them. Which means you. Count on it: If you love it and you’re good at it, there will be a demand for your business.

Computer Jobs

PLEASE REMEMBER this: A computer isn’t going to magically make a business for you. Don’t discourage yourself by thinking that because of the booming computer industry, the only way you can possibly make money in your home is by using a computer. If you enjoy working with a computer, then you may be an ideal candidate for starting a business as a word processor or newsletter publisher. If you can type a zillion words a minute but hate it, then don’t do it. Only start a computer-oriented business because you love it. A computer is great for keeping in touch with other work-at-home moms (WAHMs) and keeping track of tax records, but it doesn’t have to be the focus of your business.

Make a List

I’VE HEARD from many a mom, and have experienced myself, the frustrations of not knowing what business to start. You need to set a goal you can dream about and eventually reach. Right now, get a piece of paper, a pen, and a timing device. Give yourself five minutes and start writing down home business ideas that interest you. I know you have thought of them. Don’t let that pen leave the paper; just start brainstorming and see what appears.

More Questions to Ask Yourself

IF YOU’RE still drawing a blank on what business you would like to start, answer the following questions:


1. What do you enjoy doing? Write it down, no matter how silly or unbusiness-like it may seem to you. For example:

• I enjoy reading.

• I like spending time with my family.

• I love to hike.

• I like to play on the Internet.

• I enjoy the subject of home businesses.

2. List all your hobbies.

3. It

























Have Fun!
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