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			Praise for
 The Next Little Black Book of Success

			“The Next Little Black Book of Success is exactly what we need in this moment: equal parts wisdom, courage, and care. Elaine, Marsha, and Rhonda don’t just tell us how to succeed; they show us how to lead with intention, resilience, and generosity in a world that too often overlooks our brilliance. This book is a roadmap, a mirror, and a reminder that none of us rises alone.”

			—Daisy Auger-Domínguez, author of Burnt Out to Lit Up and Inclusion Revolution

			“An outstanding update to an essential career guidebook. It provides key advice on how to successfully navigate the new realities of the workplace.”

			—Henry McGee, senior lecturer of business administration at Harvard Business School

			“A brilliant guide that reminds us that leadership is not only about personal success but also about legacy—and lifting others up as we rise. It’s about shaping a future where every seat at the table is earned and shared. These principles have been central to my own career journey and success.”

			—Maria Weaver, managing director of Oaklins DeSilva+Phillips and former global president of Warner Music Experience

			“Elaine, Marsha, and Rhonda offer invaluable lessons on leading with confidence, authenticity, and purpose. This book will inspire you to rise higher and bring others along.”

			—David Harper, managing principal of The Advisory Alliance

			“Reading this book is like opening a precious treasure box. In it, the authors share truths for discerning your personal goals; what it takes to be yourself inside and outside of the “system”; and how to pay it forward, all shared from a place of deep caring. At a time when many leaders are feeling the stress of uncertainty, let this book be your guide. If you incorporate half of the wisdom found within, you will be far ahead of the game!”

			—Jane Hyun, global leadership strategist, author of Leadership Toolkit for Asians and Breaking the Bamboo Ceiling, and co-author of Flex

			“The Next Little Black Book of Success is a tremendously engaging and relevant guide for moving through the professional world. But it is also a genuine treasure house of enduring, powerful, and practical leadership lessons that are invaluable for navigating life in these challenging times.”

			—Rev. Dr. Derrick Harkins, dean of Graduate and Leadership Studies at Virginia Union University

			“Indeed, the band is back together with a fresh yet profound message to women on the rise. Sage wisdom and actionable insights leap from the pages.”

			—Amy Kemp, author of It’s All About the Dough and program associate for the National Association for Multi-Ethnicity in Communications (NAMIC).

			“If you are ready to take the next steps on your career journey, The Next Little Black Book of Success: New Laws of Leadership for Black Women is a must-read. It’s an insightful guide to help you identify and achieve your goals, focus your energy, and harness your power.”

			—Ruth Hassell-Thompson, former New York State Senator

			“The wisdom in these pages is both timely and timeless. Elaine, Marsha, and Rhonda have once again given Black women leaders the tools we need to rise with clarity and confidence. The Next Little Black Book of Success is a must-read, equipping us to lead with power and purpose as the game—and its rules—continue to shift in real time.”

			—Valerie Irick Rainford, founder and CEO of Elloree Talent Strategies
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			Lifting up all Black women in leadership and in life. Let’s continue to help one another win!
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			Before our first book was published, we came together with a group of Black women corporate executives who met for dinner regularly to have fun and share ideas, experiences, and stories. We helped one another with challenges and celebrated our leadership successes. After years of supporting one another privately, we thought it was important to share our stories of leadership with others, including those in the next generation. We could not find any books relevant to Black women in the leadership space, which only confirmed that we needed to get our messages out there so what we learned wouldn’t get lost. We decided to write the book we wished we’d had in the beginning of our careers.

			But why another book on leadership from us, and why now?

			These are fair questions that we have posed to ourselves. We have concluded that since our first book, the leadership landscape and the way we work have significantly changed. We thought it was important to share updates and our insights with you.

			While we believe that the fundamental principles of leadership that we outlined in our first book and made interactive in our second (the workbook) have essentially remained the same, the way we lead and navigate the workplace has changed dramatically. With rapid advances in technology and artificial intelligence, the ongoing onslaught of environmental uncertainties, worldwide health pandemics, and sociopolitical challenges facing human and civil rights, leaders, and their teams have had to pivot and re-strategize to adjust to these changing times.

			As Black women, we already know we have more hurdles to overcome than others. However, leadership responsibilities have shifted quickly from managing employees in person and on-site to routinely running teams of people who may be working partly or fully remotely, who may live in different time zones, countries, and/or cultures and speak other languages. Leaders are being called upon to keep their team members productive and upbeat, despite the extraordinary toll of fluctuating economies and disruptive political realities. It’s important now, more than ever, for good leaders to find new ways to motivate themselves and others.

			Working in hybrid office situations has, to say the least, changed our approach to business. Without having regular in-person access to individuals, we must be creative with our communication styles in order to ensure that all participants in our workplaces are seen as well as heard. Wearing multiple hats requires that we must have various skill sets to successfully lead today’s workforces.

			Since our first book, many of you have told us that you’ve been transformed, enlightened, and guided by our advice and still turn to our books as sources of reference. Women—and men—from various ethnicities and cultures have told us they have benefited from reading about our experiences and practicing our strategies.

			As times have changed, we have changed as well. We have expanded a successful, preexisting business and started a new one; coached leaders at every level; become board members; transitioned into new careers; obtained degrees in higher education; and mentored others, from young people to seasoned executives. With all that we continue to experience, we wanted to combine our collective knowledge again and share it with you here.

			In this third book, we address new hurdles in the leadership arena and propose strategies for overcoming them, while expanding our thinking on new topics and updating those already discussed. Our work with leaders and individuals at every level over the years has inspired us to craft clear, concise, and practical steps for developing and improving our leadership skills and styles.

			While our first book has been described as being like a mentor in your pocket and our workbook as a call to action, this book is your map to the future, so that you can become the best leader you can be and help foster the next generation of leaders.

			We hope you get just as much out of this book as you did from our first two.
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			Elaine’s Story

			My running joke is that our first book on leadership has been so well-received and popular that it now feels like it is leading us. To some extent it is. It has been an honor and a blessing to share our new experiences and observations about the ways we work and live our lives in this new book. Like many of us, I’ve had to pivot, but I’ve also had to focus on what’s next at this stage of my career and how to continue to lead myself. Since I now have the freedom and flexibility to create my own structure, I took the leap to pursue my passion as a full-time writer and learn more about my craft. I followed my own advice, upskilled and now have an MFA in Creative Writing from Reinhardt University, and am currently working on my third novel. Most importantly, writing this new book has reunited me with Marsha and Rhonda; it’s like getting the band back together, and together our passion is to help you tap into your leadership potential, provide you with concrete steps to soar, claim your seat at the table if that is what you want, or create your own table and sit at the head of it. Whatever your leadership goals, I hope you will be inspired by our book and that it will be transformative. Over the years, Marsha, Rhonda, and I have poured into each other, and now we are grateful to have the opportunity to pour into you.
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			Marsha’s Story

			I was blessed with a mother who drilled into me the belief that I could do anything I set my mind and energy toward, and I believed her. Although my mom never worked in a large corporation, she was well-read and a good listener, and she always seemed to teach, motivate, and lift the confidence of those she came in contact with.

			What this taught me was to show up with a sense of confidence and a can-do attitude even at a very young age. That doesn’t mean that I didn’t have missteps along the way, but my attitude was and continues to be to not think of them as failures but learning experiences.

			
					
					As I have grown from receptionist to successful entrepreneur, I have shared what I have learned with others. Look for opportunities to learn from those you admire.

				

					
					Listen to what is said as well as what is meant.

				

					
					Learn to show up, speak up, and ask for what you want in order to get what you need.

				

					
					Align your attitude, behavior, and values with your ambition.

				

			

			With these guidelines in mind, I have been able to turn adversity into triumph and reach back and bring others along with me.

			For many years while working in the corporate arena, I experienced some difficult and unfair situations. However, there are two very important lessons that have served me well: (1) Reflect on your “WHY.” What do you want to get from the situation? Trust me, it is
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