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Chapter 1:
Introduction

This is a short e-book designed to help you
learn the basics of what you should be doing to help make sure your
child’s school takes your reports of bullying seriously. This
e-book is ~4,000 words long and should take less than ½ hour to
read.

The purpose of this book is to give you
detailed information on how to approach the school, who in the
school can help and how to get the school to actually help you and
your child end bullying.

This e-book is based on the free online video
course of the same name located at: 
https://bullyvaccineproject.com/how-to-talk-to-your-childs-school-so-they-will-actually-listen-and-help/

The information in this book and the
techniques taught are based on operant conditioning, extinguishing
unwanted behavior. That’s a fancy scientific way of saying that
this information is based on what scientists know works to get
unwanted behavior, like bullying, to stop. This is rather
specialized knowledge and while I’m not going to discuss the 70+
years of research on the research on the subject of how exactly
unwanted behaviors are stopped in this short e-book, what I want
you to understand is that certain elements of what I suggest you do
like consistency and repetition are critical to your success and
that I’m not just giving you random information that worked for me.
There really is science backing up this technique.

Additionally, this is not a book about how to
teach your child to get a bully to stop. That information is
contained in my book “The Bully Vaccine.” The sole purpose of this
free e-book is to teach parents how to interact with the school
effectively so that the school actually does what you need them to
do to keep your child safe.

There is a resource chapter at the end that
will include additional links and resources and how to connect with
me further.
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Chapter 2:
Dealing with Bullying

When it comes to dealing with a bullying
situation, know that you aren’t alone. Even if you have tried to
get the school to help you in the past and it didn’t work, that
doesn’t mean that the school doesn’t care or won’t help you. It is
just nearly impossible for them to get bullying to stop once it is
established.

The key to being successful is being
realistic. Often when parents first report problems they expect the
school to magically make the problem disappear. It doesn’t work
that way. You can’t just report something and have it stop. It
takes time and a concerted effort by not just the school, but also
by your child over a period of time to get a bullying situation
under control. As frustrated as you may be, taking a realistic and
cooperative approach will help you mobilize the school on your
child’s behalf.
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Chapter 3: The Right Approach

Always approach the school pleasantly and
optimistically. No school administrator or teacher wants a child to
be bullied. They want to help. They just have constraints placed
upon them and realistically, there isn’t much they can do to get a
bully to stop. The reason for this is because the central dynamic
is between the bully and the victim. In order for bullying to stop,
the victim needs to change their response to what the bully is
doing. This is why I teach operant conditioning as a way to get
bullying to stop. It empowers the victim to take control of the
situation and essentially train the bully to leave them alone.

This doesn’t mean that the school and the
administrators don’t have an important role to play. They do. Their
job is to support your child and to provide consequences to the
bully when the bully breaks the rules. This isn’t something the
school can do unless the victim or someone else reports what is
happening so that the school can act.
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Chapter 4: The Basic Problem

There are several reasons why schools are
ineffective at dealing with chronic bullying.

1) Their rules and procedures are designed
for single occurrence problems, not chronic ongoing situations.

2) It can take a long time for a report of
bullying to make it’s way through the proper channels, during which
time the bully becomes more embolden because they have found out
they can bully without consequence (as far as they are
concerned)

3) Like everyone, they have too much to do
and not enough time and resources to do it so there may be a
reluctance to prioritize your child’s problem.

4) They may not know the best ways to help
your child.

In order to mobilize the school to help your
child, you need to be realistic about what the school can legally
do, understand that they can help, but you and your child need to
take constructive action as well, and finally, you need to be
realistic and optimistic. Realistic about what can be accomplished,
the constraints the school is operating under and optimistic that
they do in fact what to help and will help when you approach them
in the correct way.

Yes, this does mean you need to have your
emotions under control. It is very easy to get angry and upset when
your child is the victim of bullying. It hits us in the pit of our
stomach and most of us aren’t at our rational best when we are
stressed out from the emotions that come with trying to help a
child who is suffering. In order to get the school to help, you
need to be calm and rational. You will get much more help from the
school when you approach them this way than if you go in screaming
demanding that they take action they aren’t legally allowed to
take.

Consider the need to calm your emotions to be
effective good practice. It will allow you to model the emotional
response that your child needs if they are to get the bullying to
stop.

Eliminating bullying takes 3 C’s. Courage,
Compassion and Consistency.
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Chapter 5: Be Prepared

To help the school help you need to provide
specific information about what is happening to your child. If all
you tell the school is that some child (or a specific child) is
bullying your kid, there isn’t going to be much the school can do.
The typical response to this sort of general information is – ok,
we will look into it and take appropriate action. Which they do.
The bully may even get a detention. This won’t stop the bully from
continuing to bully your child of course. In fact, it will probably
make it worse as the bully starts to enter an extinction burst.

First: You need to label what is happening to
your child correctly. If your child was hit on the playground, you
need to report that they were hit on the playground. It is very
easy to dismiss bullying, much harder to dismiss an assault taking
place on school property.

If your child is suffering from chronic
bullying, fill out the bullying log and be specific. What exactly
happened, when did it happen, who were the bullies, and who
witnessed it. Again, use specific language, my child was hit,
threatened, called a bad name, etc. Don’t just say – it was a
bullying incident as that isn’t specific enough.

For kids dealing with chronic bullying, they
may suffer from 10, 20 or 30 or more incidents every day. It can be
shocking to see the extent of what is happening to your child. It
is hard to accept and harder to keep a level head. Always remember,
your goal is to help your child get the bullying to stop. The
reason it is important to be thorough in your documentation is
because it is very hard to ignore the magnitude of what is
happening when it is properly documented. There isn’t a principal
or teacher out there who won’t give you their full attention if you
bring in a log that includes every single thing that your child
experienced during the course of a week. It will hit them in the
gut in the same way it hits you and it will bring into focus the
problem you are trying to solve.

Make sure that you only provide the school
with a copy of your logs. You will need them if legal action
against the bullies is required. And this is another reason to use
a log, principals are very aware that if someone has documented
abuse at the level of detail your log should show, it represents a
very real legal threat if the school does not do everything it can
to protect your child.
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Chapter 6: Use the Right Words

It is essential when you talk to the school,
you don’t use the word bully to describe what is happening to your
child. The reason for this is because “bully” is a word that has so
many meanings, it is meaningless.

Instead, be very specific about what exactly
happened to your child. Were they teased? Were they threatened with
violence? Threats of violence are also known as an assault by the
way. Were they hit? Punched, kicked? Physical violence is also
considered battery. Where exactly on their body did this physical
battery take place?

When did this happen? Who witnessed it? Who
were the offenders?

Being specific not only helps you convey the
gravity of what you are asking the school to deal with, it also
provides the school with actionable information that they can
follow up on.
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