[image: Indie Writer Unboxed The Threeyear Nobestseller Plan for Making a Sustainable Living From Your Fiction Book 4 by Patty Jansen]

[image: Indie Writer Unboxed The Threeyear Nobestseller Plan for Making a Sustainable Living From Your Fiction Book 4 by Patty Jansen][image: Indie Writer Unboxed The Threeyear Nobestseller Plan for Making a Sustainable Living From Your Fiction Book 4 by Patty Jansen]
Get notified of new books by Patty Jansen



Indie Writer Unboxed
A Capricornica Publication / 2019
UUID# 6D87C4B8-03AF-4B21-B95B-EF9699A1E803
ALL RIGHTS RESERVED
Copyright © 2019 by Patty Jansen
Cover design by Patty Jansen
No part of this book may be reproduced or transmitted in any form or by any means, electronic or mechanical, including photocopying, recording, or by any information storage and retrieval system, without permission in writing from the author.
http://pattyjansen.com
Editing and interior design by:

[image: EQP logo][image: EQP logo]
http://EQPBooks.com/
PUBLISHED IN AUSTRALIA


CONTENTS
This is a book from my heart
In Which I Rain on Your Parade
Tom: Unicorns Farting Rainbows
Emily: Let Me off the Hamster Wheel
Jack: Feeding the Beast
Lucy: Ready To Quit
What Is Success Anyway?
Keep Learning
Everything Goes Wrong
Never Mind the Joneses
Marketing That’s Right for You
Social Media: Do You Have To?
You Must Write More Books
Completing Things
Time Management
Focus On Story
But You Will Kill Your Career!
You Have To Be Professional
Find New Audiences
Some Possibilities
Broaden Your Horizon
Sacrifices and Family
Using a Developmental Editor
Where To Begin
The Side Hustle
What If I’m Not Good Enough?
Refresh Your Work
The Ups and Downs
Change Direction
Make a Plan
Where Are They Now?
About the Author


Author’s Mailing List


[image: Click on the image above or visit pattyjansen.com][image: Click on the image above or visit pattyjansen.com]Click on the image above or visit pattyjansen.com
to sign up for Patty’s mailing list. You get four books for free!


This is a book from my heart


THE RUSH OF EXCITEMENT IS OVER.
You’ve published a book, and you’re working on the next. Maybe you’ve published a number of books. They might be selling fine (what “fine” means will depend on the individual), or you might be unhappy with sales.
You are now a self-published author. Your books are out there for all to see.
But inevitably questions of doubt rear their ugly heads: is this all there is? Do I really have to spend so much time marketing? Is it meant to be so hard? What’s next? How do I advance my career? How do I even make a career out of this when my books don’t sell as much as I’d like to? How do I get out of this rut?
Don’t worry, this book is for you!
In this book, we will join four writers who are just like you, and follow them through their trials and tribulations as they learn to cope with life as self-published author.
So what sort of book is this?
In 2017, I published Self-publishing Unboxed, Mailing Lists Unboxed and Going Wide Unboxed. I always had thoughts about a fourth book, one that took a holistic look at what goes on in a writer’s career post-publishing. It would be a book that attempted to make sense of the cycle of elations and frustrations, the ups and downs you can only understand once you’ve published.
Many self-publishers and their communities focus on targeted, practical subjects that you can act on immediately. A lot of these projects are incredibly short-term, concerned only with immediate profits or gains. To be honest, this is the entire nature of the industry. Fed up with waiting for someone else to take months (or years) to decide about their books, writers take matters into their own hands. Of course they’re a little impatient.
When you’re wondering what to do for a book launch, you don’t exactly feel like thinking about the things you do now that can influence your career next year. You want an easy path to as many sales as possible and you want it now.
Not that I’m immune to the short-term trend.
We’re consumed by publishing schedules, deadlines, return on investment and mailing lists. It’s about efficiency. We like that. Solving problems is our thing. Hands on is the way we like to do our business.
But sometimes, it’s worth taking a step back and thinking: where is this all going? Am I on the main line or the sidetrack? Am I making the type of progress I want to make, and what is this life doing to me, to my finances and my happiness?
So this book is about you, the writer and all the different ways you can tackle your progress—or lack thereof. It’s a book that discusses the options from the point of view of the person who has to do all of it: you.
Because the most important ingredient in your writing career is your ability to keep writing books.
The path you take in your career is a reflection of your personality, your writing speed, the way you like promoting, the way you interact with readers and many other factors related to writing or to your life in general.
Do you want to be full-time but it seems forever out of reach? Did you go full-time, but are not happy? Do you suffer from crippling self-doubt? Do you feel burnt out with the ever-increasing pressure to produce books at a faster and faster pace? Or do you feel that everyone else seems to have more luck and better sales than you? Do you worry that making money seems to become harder every day? Do you feel you can’t keep up? Did you have success early on but your sales are slipping every day?
If you current situation makes you unhappy, it’s time to reconsider your processes and habits. You need to look at yourself and decide what sort of career you want. You need to cut out a new space for yourself. Most importantly, you will need to discard some of your activities that cause stress or that don’t deliver results.
You may need to re-examine your definition of success.
Not looking after your emotional stability or trying too desperately to keep up with the Joneses can send you down nasty rabbit holes, where you will meet with the many different ways in which you can sabotage your career. Self-doubt, self-rejection, envy are all emotional states that can seriously affect your ability to write, as well as damaging your general happiness.
Sitting down for hours at the computer can be quite detrimental to your health.
When all those things—your workspace, your financial security, your home space, your mental space—are not aligned, your productivity drops and your morale falls.
This book is about how to navigate the right space, and how to determine whether something is or isn’t going to work for you. It is about how to avoid difficult situations and how to keep yourself happy and writing.
It’s a book I’ve written because I’ve lived many of the situations or have seen them happen, time and time again, in front of my eyes.
When I first started writing chapters for this book, straight after I finished Going Wide Unboxed, I ended up talking to the readers too much. I didn’t like it, because this is not a book where anyone has definitive answers. It’s not a book of how-tos and lectures.
It was not until I stumbled upon the current format—to show writing careers through the eyes of four imaginary writers—that the content “felt” right.
So let’s dive in.
In Which I Rain on Your Parade


I DON’T LIKE BEING a Negative Nelly. That said, some things about writing careers need to be talked about. The self-published writing community is one of great positivity. It’s full of can-do people with plans and hopes. The sky is the limit; the world is your oyster. That sort of thing.
No more gatekeepers. We can be our own boss. We don’t need to conform to publishers’ narrow definitions of genre or wait for their OK.
It’s liberating.
It’s exciting.
But it can also be scary and depressing.
It’s not going to be an easy ride for everyone.
It’s probably not even going to be an easy ride for most people.
Yet those negative things can be kind of taboo in the community. No sales? Easy. Change your cover; change your blurb! Run some ads; write another book. Those are all things you can do. But the truth is that it’s unlikely to have the desired effect. And what then? You spent a lot of money ordering new covers for your books and pinning your hopes on a rebranding, but they still don’t sell in great numbers.
So in the next few chapters, I’ll go on being a Negative Nelly for just a bit. It’s all in the name of tough love and managing expectations. And a little tough love never hurt anyone.
I will spend the next four chapters raining on your parade, so that I can get the raining over with and can talk about what to do about these issues later.
It’s now time to meet our four imaginary writers to illustrate a couple of bad places you can find yourself in after having written a few books. Likely, you’ll find a bit of all four writers in your own situation.
A note: these people don’t exist. I’ve cobbled them together from writers I’ve met in the real world. They’re not real people, but they might as well be.
Tom: Unicorns Farting Rainbows


TOM (62) HAS BEEN reading his chosen genre for a long time, and has been writing for quite a long time, too. He submitted to a few agents and magazines years ago, even got some encouraging rejections, but has never sold anything.
Tom feels disillusioned with the state of current publishing, being unable to find any books he likes on the shelves of recently published books. So he has decided to write those books himself.
Tom writes Science Fiction.
Tom is semi-retired. He is a trained chemical engineer, has worked for a long time, and is confident in his abilities.
After his wife Helena was diagnosed with a debilitating illness that’s slowly killing her, he took a redundancy package to enable him to look after her. But since that’s not a full-time occupation, he’s been motivated to do something about his long-held dream to write.
He chose to self-publish this time, because he read about other people making good money doing it.
Tom has published four books. Because Tom is a thorough fellow, he read up on publishing before he pushed the button, and he had his books edited and supplied them with nice covers. His books are even in a series: three in one series and one book in the next series.
Except the books don’t sell very well. Early on, he sold a few hundred copies of the first book, less than half of that of the second book, and less again of the third. For a beginner, this is actually quite admirable. He must be doing something right. But Tom is not really happy.
So he did the right thing and started another series. To his dismay, the first book of that series sells even worse.
What gives?
He’s done all the right things, and look at his books! They’re so much better than the stuff that inhabits the top 100. The fellow who ran a workshop that Tom attended before publishing told the students that all you needed to do was make sure you put out a quality product. He did that, and now the books are ranking in the telephone numbers.
He doesn’t get it. They’re all just selling unicorns farting rainbows.
Tom hates marketing because none of his ads ever seem to work when he tries. He detests book spam.
He doesn’t like spending money. He has a website which he built himself, doesn’t like newsletters, although he’s got one which he uses infrequently, because people don’t really seem to connect with him there.
He feels dejected and reluctant to continue his second series, and even more reluctant to start something new. He knows the books are good because he’s got good reviews, and cream should rise to the top, right?
Emily: Let Me off the Hamster Wheel


EMILY (32) IS A WRITER of cosy mysteries and paranormal romance.
She’s newly divorced, without children. When she found herself without work, she started writing.
Her first cosy mystery book sold really well by a kind of fluke, because she’d never written anything before, so she wrote a second book in the series, that also sold really well, so she wrote a third book and then her series really took off. After six books, she was heartily sick of the series. There was nothing more to tell.
So she started another series, which seemed to do fine for a while.
Emily noticed that each time she released a new book, her sales would jump, so the answer was obviously to write more. She followed some productivity courses to the point where she could comfortably write a new book every couple of weeks.
Emily doesn’t market much, because she doesn’t have the time for that. Besides, bringing out a new book is the best marketing, right?
But it’s starting to catch up with her. She’s running out of ideas, she feels like she’s repeating herself and, if that wasn’t bad enough, her sales per book keep dropping. With fifty books, she is now earning the same as she did with twenty-five.
Should she change tack?
She can write quickly, so she tried a different genre, paranormal romance, under a pen name. Emily can write, so the sales were encouraging at first, but then tailed off. Then she discovered that having two pen names means doing two lots of keeping up with everything. The obvious route seemed to let someone else take over one of the pen name as ghostwriter or collaborator. That worked for a while, but Emily still needs to generate the ideas. And she feels she is fast heading for that wall where either she’s going to run out of ideas or the amount of work she has to do is going to put her in hospital.
She can’t write any faster. In fact, she would love to write a bit slower. She would like to write in a different genre, but her fans keep asking her for books in the same series, including the series she now hates so much she can’t stand the look of it. In fact, every time she opens those books, she cringes with the clunky prose and overall terrible writing.
Emily lost the enjoyment of writing, and she wants to find it. She wants her life back, where she could do other things at night, take time off and, heavens, even go on a date.
She wants off the hamster wheel.
Jack: Feeding the Beast


JACK (35) WAS TRAINED as a graphic designer and worked for a web design company for a while before quitting his job when his third book sold really well.
He writes a couple of books a year. He writes crime fiction and mysteries.
Early in his career, he sold two books to a medium-sized press, but his other books are all self-published.
Jack has a successful crime series, which is not finished, and is working on a police procedural series, also not finished. He also has some standalone books, a psychological thriller and two spy thrillers, and his earlier work with the publisher is detective fiction. He has since managed to get his rights back for these books.
So he has a decent stable of books, even if they’re disjointed.
Through some fluke, his third book—the police procedural—sold really well, but it didn’t spill over to his other books as much as he hoped. And the time when you can just publish a book and have it sell well is over.
Jack understands that in order to make money, you have to spend money. He got involved in pay-per-click ads early, and he considers himself quite good at them.
The problem is, the cost keeps increasing. He’s spending 50 cents out of every dollar earned in advertising, which, when combined with the production cost per book, doesn’t leave him much room. His sales might be decent, but he’s spending more and more on ads, leaving him with less and less income.
He’s also spending more time looking after his ads. At one stage, he paid someone else to do it, but that also grew too expensive, so he’s gone back to doing it himself, which gives him less time to write. Meanwhile, readers keep asking him for the next book in those series he plans to write and some he doesn’t.
Jack is fearful that his costs will keep going up and his income won’t keep pace. He’s worried about the time he spends marketing, but he’s afraid that if he does less, his sales will collapse.
Jack lives with his partner Tony, who has a low-paying job. Between the two, they can pay for the rent of their reasonably upmarket apartment, maintain their old car, and pay all the bills. But there is no money for extras, including the dog they dearly want.
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