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I do not sing the first song

I do not preach the Word

I stand at church

Where noise becomes listening

Behind me

Footsteps still carrying the week:

Unfinished arguments

Traffic horns

Private griefs folded into polite smiles

Before me

A room learning holiness

I am placed between them as the usher

One hand on the door

One eye on the arriving heart

I guard nothing visible

Only atmosphere

Some enter laughing

Some enter late

Some enter already tired of believing

I welcome all the same

Not as owner

Not as judge

But as witness

To crossings no one announces

Because every worship begins here

Not at the altar

Not at the song

But at the moment

Someone decides to step inside

So I remain at the edge

Where chaos loosens its grip

And reverence quietly begins

The gate does not choose who is worthy

It simply opens

And today

I become the opening
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Before the sermon

Before the music finds its courage

There is a smile

Small

Unrecorded

Almost forgettable

Yet some arrive armored

Shoulders tight from long weeks

Faith held carefully

Like something once broken

They expect distance

They expect inspection

They expect to pass unnoticed

So I offer

No questions first

No correction

No urgency

Only warmth

Simple enough

To be believed

A smile says:

“You are not interrupting

You are expected

You may rest here”

And sometimes

I, the usher, watch defenses fall

Without a single word spoken

Breath slowing

Eyes softening

Steps choosing to stay

I have learned

That welcome is not decoration

It is disarmament

Holiness often begins

When fear realizes

It will not be examined

So I stand at the entrance

Not opening hearts by force

But loosening them with kindness

Gentle enough to enter unnoticed
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I, an usher, wear no title 

Visible from a distance

No microphone

Waits for my voice

No one turns

When I enter the room

Yet disorder slows

When I stand

Conversations soften

Movement finds direction

Uncertainty settles

Without instruction

I do not command

I remain

A quiet steadiness

Placed where confusion might grow

Near the doorway

Along the corridor

At the edge of gathering noise

People look briefly

Not for permission

But reassurance:

Someone is watching

Someone is ready

This place is held

Authority is not always volume

It is calm that refuses to panic

Not control

But a presence strong enough

To borrow peace from

So I guide

Without pushing

I correct

Without exposing

And I lead

Without stepping forward

Before worship begins

The room learns trust

From those who never ask

To be noticed
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I am taught to notice

Without staring

To see

Without making anyone feel seen

For the wrong reasons

My eyes move gently 

Toward the hurried father

The visitor searching for cues

The one who lingers near the door

As if deciding whether to stay at church

I, the usher, watch

Not for trouble

But for need

A hand that may require guidance

A face carrying quiet distress

A confusion too polite to voice

Guarding is not suspicion

It is care

Arriving early

I learn the difference

Between vigilance

And judgment

One protects dignity

The other wounds it

So my gaze becomes shelter

Never interrogation

If danger comes

I will respond

But most days

My watching means this:

No one walks in unnoticed

And no one feels examined

Before worship begins

Safety must breathe

Without fear

And so I stand alert

Eyes open

Heart softer still

Keeping peace

Without stealing belonging
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The music has already begun

But worship has not

Fragments drift through the church’s hall:

A chorus repeated

A microphone checked twice

Drums learning restraint

Voices warm themselves

For praise still waiting to arrive

I stand

While melodies practice 

Chairs remain mostly empty

Lights feel unfinished

The sanctuary breathes

Between ordinary and sacred

No one watches this hour

The singers prepare their voices

The musicians tune devotion into sound

And I prepare

The space between arrivals

Straightening silence

Noticing doors

Learning the rhythm

Of coming footsteps

This is the unnoticed beginning:

Before hands are raised

Before faith grows loud

Before the first amen finds courage

Someone must stand

While worship is still rehearsal

Because the service does not begin

When the song starts

It begins

When readiness quietly takes its place

So I remain at my post as an usher

Checking my phone

Coordinating with others

Listening to unfinished praise

Guarding the moment

When practice

Becomes offering
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