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by Laura Kortum

You've finished your first book and are eager to take that next step: getting your book in front of readers. You also don't have the patience to read the whole manual; you're more of a quick start guide type of person. 

If so, then this book is for you. No fluff, no extraneous background information. Just step-by-step instructions on what to do next to allow you to learn by doing.

In this guide, you'll discover all the essentials of publishing your first book in eBook format:


✓  Preparing your manuscript 

✓  Getting a book cover, pronto!

✓  Writing book description, categories, and keywords

✓  Uploading and publishing, baby!

✓  Next steps...


This approach, which relies heavily on the minimum viable product principle, will get you from aspiring to published author quickly, efficiently, and affordably—without looking like a rank amateur in the process.

Let's begin!
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©2022 Laura Kortum

Published by 21st Century Author Publishing.

This eBook is licensed for your personal enjoyment only. This eBook may not be re-sold or given away to other people. If you would like to share this book with another person, please purchase an additional copy for each recipient. If you’re reading this book and did not purchase it, or it was not purchased for your use only, then please purchase your own copy. Thank you for respecting the hard work of this author.
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Quick & Dirty Self-Publishing: Introduction
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You've finished your manuscript and you want to get it in the hands of readers. So far, so good. 

You're not one to craft pitch letters and send the book out to agents and publishers, only to be forced to sit around for months while someone takes a look at it, maybe. Neither am I, and that's fine! 

So, self-publishing it is. And because you're also a bit of a control freak and love to learn a few new skills, you intend to manage the publishing process yourself, while perhaps outsourcing certain parts of it to professionals. I hope that by the end of this guide you'll see self-publishing as the exciting challenge it is. It’s a truly 21st century approach to getting your work read by more than just yourself and perhaps your mom...

So then, this book is for those authors who want to just rip the Band-Aid off and get their first book out into the world ASAP. This is not meant to be a comprehensive guide and will not suit perfectionists without further research. I'll link to further reading where relevant throughout, so you can do a deep dive on whatever topic interests you. Or you can skip past all that and just publish the thing already, before moving onto the next book!

A few notes, before we continue:

1. As this is just a quick guide, I'm going to assume a certain level of computer skills (being able to use the internet comfortably and use common desktop software like Microsoft Word). I'm also assuming that you're going to focus on eBook publishing rather than print publishing at this stage, though I will ask you to keep an open mind and leave that option open for later. 

2. The process I'm about to outline assumes you're trying to publish a so-called minimum viable product. You'll publish an eBook that is perfectly acceptable, but not the best or the prettiest. It's certainly not going to be perfect, but it also won't cost you anything much. I'm also assuming it's a fairly normal, text-based book (fiction or nonfiction), and not something specialized like a children's picture book or graphic novel.

3. About eBooks in general: When I write "eBook" in this guide, I mean a reflowable eBook, like the kind you can read on an Amazon Kindle device, Barnes & Noble Nook, or Kobo eBook reader (or any of the associated eReader apps for your smart phone). I do not mean a PDF document! Please do not get the two confused, because they serve different purposes and you cannot upload a PDF document for sale on Amazon, for example.

4. About affiliate links: throughout this guide, I will be linking to third-party services and products you can use to help you publish your book. Some of these links will be so-called affiliate links, which means that if you click on them and buy something, I get a small commission for it. You won't pay any extra, and it helps me keep the lights on at home. It's a win win. For the most part, if you don't want to click any links I've provided, you can always Google the website or service I mention and find it for yourself. No hard feelings!

5. Further information: This guide is meant to be a starting point. Throughout, I might link to blog posts or other resources I've compiled to dive deeper into various subjects. But I can't promise that things will always be up-to-date with the latest blog posts. To make sure you haven't missed anything, you might want to check out my site at 21stCenturyAuthor.com and browse my other books or check out my blog. 

Cool? Let's begin.
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Before You Publish
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If this were a more comprehensive how-to guide on self-publishing, I'd add a write up in here outlining the different types of publishing available to us in this new age of digital publishing, and warn you off some traps I see newer writers fall into. 

But you're already set on self-publishing, aren't you? You don't need any more convincing.

Still, let me sum up my usual publisher discussion as follows: don't sign up with a so-called "vanity publisher!" If you've sent your manuscript to a company that looks like a regular old publisher (albeit one you've never heard of), and they've quickly emailed you back to tell you how amazing they think your book is, and they'd love to publish it and make it a bestseller for the very reasonable sum of many-thousands-of-dollars, please run. You'll thank me later.

You don't need them! And you don't need to spend thousands to get your first book out there either. Let me show you how...
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Step 1: Preparing your Manuscript
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Before you can start publishing your book or novel, it has to be ready first. I don't mean written; that's understood. I mean it has to be polished and presentable. And in a format that the main online publishing services will understand.

Firstly, the basics. We want a book that makes sense, offers a smooth reading experience, and doesn't have obvious typos or grammar issues. To help you achieve this, you'll do some editing work yourself. Obviously, you'll use some kind of spellchecker, but you may have to do more than that.

A note about editing your own words: it's a controversial subject among self-publishers. After working on the thing for who knows how long, you'll probably know some passages in your book by heart. Your brain will auto-complete what you were trying to write, without even noticing the actual words and sentences on the page. This is a problem, obviously, because it means that most writers are very bad at editing their own work and will simply overlook glaring errors which readers will pick up on. 

But there are some tricks you can employ to help you hack your brain.

Take some time off

Rather than trying to edit your book the minute you write the last sentence, give yourself some space away from it first. I know, I know, we're trying to be quick here, but this method really works (plus, it's free)! So, in order to trick your brain into looking at your manuscript with fresh eyes, consider putting it away for a few weeks or maybe even a month. Do something else. Get your book cover done, and your publishing accounts set up. Build your author website or set up a newsletter. And then, when you're done with all of that, you'll find that you'll pick up on mistakes and weird sentences you never even noticed before.

Change the medium

You've written your book in Microsoft Word, or some other program on your computer or perhaps even your phone. And your brain is used to the way it looks there. Change things up! If you have the option, consider printing the whole thing and making corrections with a red pen, school teacher style. Or transfer the file from your computer to your phone or Kindle. Just changing the screen size or look of the pages in whatever software you are accustomed to using can be enough to trick your brain into thinking it's looking at something new. 

Listen to it!

Technically also a medium change, but even more drastic. Don't just read your book, listen to it! Your phone or computer probably has some text-to-speech option built in. Use that to listen to your manuscript while reading along. You'll be amazed at what you'll find.

Use technology to help

There are AI based editing tools available which you can use to improve your writing. Grammarly is one example, but one which a lot of self-published authors use is ProWritingAid. It's just a little bit better at checking long-form writing. 

These tools will help you identify grammar and spelling issues (though they're not always correct, so don't blindly accept everything they suggest) and point out repeated words, lengthy sentences, and other issues. 

As far as I'm aware, both of these services have free versions available. 

Bear in mind that you can't just blindly accept what any software tells you. You'll need to decide on a case-by-case basis which "errors" are actual errors, or just stylistic differences. And especially when it comes to comma placements and such, the suggestions given by either Grammarly or ProWritingAid might also be completely wrong. 

Get a second opinion

This is the next step, ideally. Get someone else to edit your book for you. You might be tempted to skip it if you've gone through the steps above, but I urge you not to. You're trying to get a reader to spend their hard-earned money on your book, so it better be good and reasonably error-free.

Free options include trying to find someone who enjoys the genre or topic you've written about and is willing to do it as a volunteer (such people are often called "beta readers"), or exchanging manuscripts with another author and editing each other's words. Don't just ask your relative who is a high school English teacher for a favor and hope for the best. It's imperative that your extra pair of eyes is at least familiar with (and ideally quite fond of) the genre you're writing in! Asking your sci-fi freak better half to edit your newly written steamy romance is going to be a recipe for disaster.

In an ideal world (if you have the budget for it), hire a professional editor who will whip your manuscript into shape for a fee during this step. This is the option most professional authors prefer. You can find editors on freelance websites such as Fiverr and Upwork, but mostly you'll end up finding them via word-of-mouth. Start hanging out in self-publishing groups on social media, and you'll soon come across recommendations for a whole range of professionals, including editors and book cover designers. 

You can also try browsing some of your fellow self-published authors’ books on Amazon and see if any of them credit their editors on the copyright page. This information, if it's listed, can usually be seen inside the free Look Inside sample on the Amazon website.

Depending on the length of your finished manuscript, you'll spend anywhere from a few hundred dollars up to a thousand for very long works. Costs will vary based on your book as well as the credentials of your chosen editor, so it will be impossible for me to nail it down exactly. Know that you'll generally pay an editor per word (rather than per hour like you might for other professional services), therefore long works will cost more. 

A lot of professional editors will be happy to do a short sample edit for you before you hire them. That way you can try out whether you're happy with their service risk-free. 

eBook Formatting

This last step sounds simple, but can



	Title page: simply a page with the book's title at the top, and your author name beneath it. If you like, include the book description underneath that. 

	Copyright page: the year of publication, copyright symbol, and your (pen) name, and a short copyright statement underneath. For example, I use this:  








	Table of Contents: leave this blank for now.

	Your Actual Book: paste all the chapters into your document, with a Page Break after each one.

	About the Author: this page will contain a short bio, and maybe a logo or head-shot if you like. You should also include your author website link and social media links here.









Print Formatting





	You'll exclusively want to use the styles that come with the template (but you can modify them by right-clicking on each individual style and selecting “Modify...”)

	When you're pasting your individual chapters into the template, make sure you use the paste option "Match Destination Formatting" in the little drop down options that appear at the end of each pasted section of text. Alternatively, set the default paste behavior in Office Button (the round button on the top left)>Word Options>Advanced to Match Destination Formatting. 

	Make sure Word is embedding fonts into your document by going to Office Button>Word Options>Save and selecting "Embed fonts in the file" and deselecting "Do not embed common system fonts" at the bottom of the page. 

	Make sure the headers and footers, including page numbers, are correct

	Do remember to create your Table of Contents before finalizing the file. It's an easy step to overlook.

	Save your document as a PDF before uploading it anywhere to preserve your formatting.

	You'll have to do this step first before getting the paperback cover ready, because you'll need to know the exact number of pages your book will have. Don't skip this step and try to do things out of order, because you'll just have to redo it later anyway.
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