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THE WALLS OF FAILURE

​(The term "Walls" evokes an impenetrable structure, deliberately erected to block access to success and keep the treasure for an elite.)
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​ 90% LOSERS : AN INVESTIGATION INTO THE TRUE  PURPOSE OF DIGITAL PLATFORMS. WHAT AMAZON, SPOTIFY, AND YOUTUBE STAND TO GAIN FROM SEEING YOU FAIL.

––––––––
[image: ]


​(This subtitle is a promise of revelation. It uses the key figure of 90% to universalize the problem and directly accuses the giants of having a vested interest in the failure of their users.)

​Non-fictio
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FOREWORD: THE DENUNCIATION OF THE SYSTEM

..(We are rewriting the Foreword to be less focused on individual platforms and more on the concept of the betrayal of Man.)

​This book is not a mere analysis of statistics. It is a denunciation.

​They promised us a new world: a democracy of talent, a free market where sweat and supreme discipline would finally be rewarded. They sold us autonomy, easy access to the public, and wealth just a click away.

​But the reality, hidden behind their rhetoric of inclusion, is a cold, relentless figure: on every platform, from trading to streaming, from writing to content creation, 90% of participants fail or earn next to nothing.

​If the great majority loses, then who wins?

​This book seeks to answer that fundamental question. My own journey on KDP, marked by the gap between my work and my miserable income, forced me to lift the veil. I understood that the failure of Man is not a bug in their system; it is an essential feature.

​We are going to uncover the truth hidden behind these walls: the real purpose of these platforms, which is not to elevate you, but to monetize your effort and transform your talent into free fuel for their exponential growth.

​I speak here as a witness, as an author from Africa, who has seen his human value denied by an indifferent algorithm. I do not seek pity, but justice. It is time to demand respect. It is time for Man to win.
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​The Broken Oath

The Call for the Failed Revolution

​About twenty years ago, a promise was made to us. A vast, limitless promise, carried by the blue light of the screens and the sound of the modem: the democracy of talent. The Internet was not supposed to be a mere tool, but a revolution. Finally, an author would no longer need a condescending Parisian publisher. A musician would no longer have to beg a producer. A skilled worker would no longer have to rely on a visa. The only currency of exchange would become merit; the only judge, the public.

​This promise reached the most remote corners of the world, including the place where I am writing these lines. For a writer in Africa, the idea of publishing their story without barriers, on a platform like KDP, was more than an economic opportunity: it was a recognition of our humanity and our intrinsic worth. The supreme discipline of writing finally seemed to be finding its way toward justice.

​We answered the call. We invested our nights, our meager connectivity resources, our sweat. We accomplished the hardest work: creation.

​The Shock of Reality

​But what they did not tell us is that the freedom to enter did not guarantee the freedom to succeed.

​My own journey was the brutal awakening. After facing the solitude of writing and the strict technical challenges of getting my manuscript online, I waited. And the platform responded. It answered me with the silence of the catalog, and later, with the financial verdict: $0.78 in royalties over my first few months.

​At that precise moment, I understood that my failure was not a reflection of my talent or my work. It was proof that the system was set up to ignore it. It was proof that the rules of the game we were sold were nothing but smoke and mirrors.

​The author of a perfect book, the musician whose melody is masterful, the artisan whose work is unique—they all find themselves under the same law: the 90/10 Rule.

​The Irrefutable Thesis

​This book is the investigation into that rule.

​We will reveal that, from Spotify to Upwork, from YouTube to online Trading, 90% of participants earn almost nothing, and that this overwhelming percentage is not a market accident, but an essential feature that guarantees the success of the 1% and, above all, the exponential profit of the platform itself.

​If 90% of humanity fails in your market, it is not humanity that is at fault. It is the market that is flawed.

​The goal of this book is to denounce the Walls of Failure that digital giants have erected around their treasures. We will dismantle the illusion of opportunity and reveal the mechanisms by which our talent and discipline are turned into free fuel for the machine.

​We will examine the cold figures (Part I), we will expose the mechanics of hidden profits (Part II), and we will conclude by placing Man, with his value and dignity, back at the center of the equation (Part III).

​This is not a quest for pity, it is a call for justice. We must stop being the docile losers. It is time to demand respect. It is time to understand what these platforms gain from seeing you fail.

​

​
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CHAPTER 1: THE IMPLACABLE 90/10 RULE: A UNIVERSAL LAW
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The Great Lie of Digital Democracy

The Setup: We begin by painting the seductive picture of the promise. Platforms used the word "democracy" as their most effective weapon. A simple internet connection, and the world is yours. No need for a powerful publisher, no need for an expensive production studio. Only your talent matters.

​The Contrast: Evoke the initial excitement felt by an author, a musician, or a creator in the face of this unprecedented opportunity. It is this hope that makes us all subscribe.

​Their first deception lies here: making people believe that the absence of a barrier to entry means the absence of a barrier to success.

​Failure: The True Law of the Platform Economy

​This is where we confront hope with statistics. We will roll out the numbers to show the universality of defeat, proving that it is not a coincidence.

​The Dead Catalog (KDP):

The most personal case is the most shocking. On KDP, a vast majority of books—more than 90% of authors—do not even generate one hundred dollars per year. This means that years of work, proofreading, and editing are valued at less than the price of a coffee. Their book is online, but it is invisible, dead. It is just a number in Amazon's immense catalog.

​The Declassified Artist (Music and Creation):

Look at the music world. On platforms like Spotify, 99% of artists earn so little that their annual income cannot cover rent or the purchase of new equipment. The proportion is the same on YouTube, where 90 to 95% of creators never manage to earn a substantial income.

​The Consequence: The talent is there, production is constant, but the remuneration mechanism is calibrated to ensure that the mass works for free for the platform.

​The Capital Trap (Trading and Services):

Even in the fields of money and services, the rule is the same. Whether you are trading stocks or selling graphic design services on Fiverr, 85 to 90% of participants earn almost nothing.

​The Darkest Case: Speculative trading confirms this law with absolute brutality. Financial regulators attest that more than 85% of retail traders lose their entire initial stakes.

​The conclusion is brutal and inescapable: individual failure is not the exception in this new market; it is its mathematical foundation.

​Failure Is Not a Bug, It Is a Feature

​The chapter concludes with the transition to Part II by posing the question of intent.

​The Lack of Excuse: Faced with this uniformity (90% failure across all fields), the argument of chance or lack of effort no longer holds up. The figures prove that failure is programmed.

​The Crucial Question: Why would a company, which claims to "help" humanity by liberalizing access, build a system where only one percent gets rich? The answer is simple: The 90% are the real product, the primary resource that feeds the 1% of winners and, above all, the financial balance sheet of the platform itself.

​Talent is a finite and precious resource. The platform does not reward it. It exploits it.
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CHAPTER 2: WHEN TALENT BECOMES FREE FUEL
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The Price of a Fraction of a Cent

Talent should be the most valuable currency in the world. Yet, digital platforms have managed the feat of devaluing this currency to the point of insignificance, transforming art into fuel.

​The Case of the Musician: Take Spotify. The hard work of a composer, the complexity of an arrangement, the emotion of a voice—all of it is reduced to a fraction of a cent per stream. The numbers are terrifying: 99% of artists earn so little that they cannot live off their music. Their work is not compensated for its intrinsic value, but for the value the algorithm assigns it to keep the subscriber on the platform. The service the musician provides is not selling a record, but justifying the monthly subscription paid to Spotify.

​The Case of the Author: On KDP, it’s the same principle. Your book is offered, often at a reduced price, in subscription formulas like Kindle Unlimited. The algorithm does not pay you for the quality of your writing, but for the reading duration. Your work is reduced to a commodity, used to retain the subscriber, whose payment is, once again, pocketed by the platform.

​The truth is simple: content is no longer the final product. It is the abundant, underpaid raw material necessary to keep the user captive.

​Monetized Exhaustion: The Tyranny of Frequency

​If the remuneration is miserable, why do creators continue to work? Because the algorithm demands obedience. To hope to escape the silence of the 90%, one must sacrifice quality for quantity.

​The Law of the Algorithm: Platforms like



​The Double Penalty: Paying to Exist
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