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      Two years ago (2024), I stood in the middle of my living room, staring at yet another puddle on the carpet. I was exhausted. Not just physically from the lack of sleep, but mentally drained from the feeling of failure.

      As a Tech Manager, I was used to managing complex systems and large teams. Yet, in front of a toddler and a challenge called potty training, I felt completely powerless. Raising two boys has taught me that while every child is a different "build," the chaos remains the same if you don't have a protocol.

      That moment was my rock bottom. I realized that I had been trying to manage this process with nothing but "hope" and "emotion," rather than a system.

      This book wasn't born out of an ambition to be a "parenting guru." It was born out of deep empathy. I wrote this purely because I’ve been exactly where you are—feeling isolated, frustrated, and wondering when the drama would ever end. I don’t want you to carry that heavy burden alone.

      My goal is simple: I want to lighten your load. I wanted to translate the complexity of this milestone into a logical playbook, so you can breathe again. Through this book, I hope to be "present" in your home, guiding you through every step, and providing the systematic guidance that is often missing from vague parenting advice.

      This book is my way of reaching out to all of you—fellow parents and caregivers who are fighting on the front lines. We don’t have to be perfect to be great. Sometimes, being great simply means staying calm when the system "crashes" and having a solid plan to fix it.

      I hope this book becomes your companion on this journey. Let’s manage the chaos, and let’s celebrate every small win together.

      Because in the end, we are all in the process of becoming great parents for them.

      

      
        
        Gilang R. Aprianto

      

      

    

  


  
    
      
        
          
          

          
            Intro

          

        

      

    

    
      Why I Wrote This Book

      Before we talk about potties, diapers, and all the drama of toilet training, let's pause and talk about you. Yes, you.

      Every day, you wake up and juggle countless roles—whether as a parent, grandparent, nanny, or caregiver. You're the family chef managing balanced nutrition, the on-call family nurse when a fever hits, the family CFO handling the budget, the first teacher for new words and colors, and the master negotiator for every food and sleep battle.

      Juggling a hundred balls at once can be quite challenging, doesn't it?

      Some will inevitably drop. Sometimes, the kitchen becomes a chaotic mess, the sleep schedule becomes somewhat chaotic, and the to-do list seems to never end. You might feel like it's all just chaos.

      And that is completely normal.

      I wrote this book because I've been exactly where you are now.

      I have two toddlers—both under five, naturally. In the early days, I genuinely thought I was losing my mind. The constant role-switching was exhausting. And in the middle of all that chaos, there was potty training.

      I'd see posts in parenting groups: "We did the 3-day method, and she's totally trained!" Meanwhile, we were on week three with minimal progress, and I was drowning in laundry. The comparison trap was real.

      When I tried to research, the conflicting advice made everything worse. Each expert promised a different magic formula. The information didn't help me feel prepared—it made me feel paralyzed.

      Then came my second child, and I realized: I'm going to have to do this entire circus again.

      I remember one afternoon—one child melting down about the potty, the other climbing on furniture, dishes piled in the sink—and I thought, "I manage complex projects at work. Why does this feel impossible?

      That's when it clicked.

      At work, when I faced chaos, I didn't look for a magic method. I assessed the situation, created a flexible plan, tracked what worked, and adjusted based on data. I managed it like a project.

      Why was I not doing that here?

      The Shift: From Chaos to Managed Chaos

      Here's what I need you to understand: The chaos didn't disappear.

      But everything changed when I stopped trying to eliminate the chaos and started managing it.

      Instead of panicking when my son refused, I observed patterns. Instead of drowning in guilt over accidents, I tracked them. Instead of comparing him to other kids, I measured him against himself.

      I started seeing everything differently—refusals became communication, accidents became data, and my exhaustion became evidence of hard work.

      Most importantly, I started seeing myself differently: I stopped feeling like a failing parent and started acting like a manager navigating a ‘complex’ project.

      With my second son, I refined the approach even further. Despite having the same parents and living in the same house, I developed completely different strategies for my second son due to his unique personality.

      That's when I understood: There is no "one right way."

      But there IS a framework for creating YOUR way.

      I'm writing this NOT because I'm the "best" parent or have it all figured out.

      I'm writing this because I've been through it, and I've learned that the difference between feeling overwhelmed and feeling in control isn't about perfect kids or perfect methods—it's about having a framework that helps you see the big picture.

      Why Project Management?

      You might be thinking, "Project management? For potty training? Isn't that a bit... much?"

      I get it. But hear me out.

      Strip away the corporate jargon, and project management is simply like this: the art of turning chaos into controlled progress.

      You're already doing this every single day. When your child refuses dinner, you don't give up forever—you assess the situation, adjust your strategy, and try again later. When bedtime becomes a battle, you experiment with different routines and refine your approach over time.

      You are already a experienced project manager. You just didn't know that's what it's called—and not sharpen you skills to the highest potential.

      Why This Framework Works

      Potty training often fails when we approach it with rigid thinking: "This method worked for my sister's kid, so it MUST work for mine." This strips away your power and sets you up for frustration.

      Project management thinking changes everything:

      Instead of asking, "What's the RIGHT way?"

      You ask, "What's the right way for US?"

      Instead of measuring success by someone else's timeline, you measure by your child's progress, however small.

      Instead of panicking when things don't go as planned, you gather data and adjust.

      Instead of feeling like a failure when accidents happen, you recognize them as feedback, not catastrophe.

      Throughout this book, I'll call you "Manager" and your child your "team member" or “client” VIP stakeholder.  This isn't to make parenting transactional—it's a powerful reframe that helps you:

      
        
          	
        Separate emotions from strategy: An accident isn't a reflection of your worth—it's just data about timing.
      

      	
        Trust your decision-making: You are the expert on your child.
      

      	
        Stay calm in crisis: Managers expect challenges and troubleshoot instead of panicking.
      

      

      

      And here's the beautiful truth: Once you internalize this mindset, it transforms how you approach everything.

      Picky eating? That's a project.

      Sleep training? That's a project.

      Screen time negotiations? That's a project.

      You're not just learning how to potty train.

      You're learning how to lead yourself through any parenting challenge with confidence.

      Potty training is temporary. Whether it takes 3 days or 3 months, it will end.

      But the skills you're about to build—observation, strategic thinking, calm crisis management, and self-trust—those are permanent.

      So yes, we're about to add one new "ball" to your juggling act. But this ball is actually a tool that will make juggling everything else easier.

      While chaos will always exist, the true source of confidence lies in knowing how to manage it—knowing that you CAN control your response to it.

      Ready to turn this one piece of chaos into a controlled success?

      Let's get started.
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