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			A leader is one who knows the way, goes the way, and shows the way. 
–John C. Maxwell

			Hello, fellow leaders! Let me welcome you to a journey that is not only going to change how you lead but also make you understand what it actually means to be an impactful leader. Try to imagine this—a leader who not only sits behind their desk, making orders like a drill sergeant. Now in place of this, try to think of a leader who cares, understands, and connects with the team in a genuine way. A leader who can easily sense the words that are left unspoken, stand in the shoes of the team, and read between the lines—that is the kind of leader we are talking about here.

			You might think, But, Pete, why should we listen to what you are saying or telling us to do? Well, my friends, writing this book emerged from a transformative journey that spanned my personal and professional life. My aim is to make you understand the power of empathy in leadership and the way it can help revolutionize the business sector, drive lasting change, and develop strong teams. It is true that my experiences are varied, but a common thread ties them all—a realization that empathy is the ultimate key to effective leadership. Here’s a quick fact for you—86% of employees have the belief that empathetic leadership can boost their morale (Ernst & Young, 2023).

			With a great deal of experience as a CEO and COO in small businesses, I have cultivated the ability to inspire and guide teams in the direction of success. During my early career days, I came across a world where tattoos depicted unprofessionalism. In fact, even in today’s world, 76% of employees feel their tattoos might impact their careers (AIMS Education, 2015). It is mostly aligned with societal expectations. The struggle to keep a balance between my true self and societal expectations resulted in curiosity regarding changing the dynamics of workplace culture.

			Do you know what the turning point was? It was when the policy shift of PetSmart permitted me to embrace all my tattoos openly. It is what pushed me to question the role of empathy in reshaping the norms. Empathy also helped me get out of the grip of panic attacks and anxiety. Dealing with all such challenges made me understand the profound role of empathy, both outward and self-directed, in developing a workplace culture that is supportive and safe. My extensive journey from avoidance to resilience taught me how empathy can be used to break down barriers and foster courage and growth.

			You can say that this book is a way of recounting all my career stories that involve resilience, transformation, and growth with the aim of inspiring managers and leaders to embrace the impact of empathy in the workplace. The aim of this book is to kindle a sense of empathy in the reader’s mind, resulting in a necessary shift in their approach to leading a team.

			For me, empathy is a lot more than just a skill. It is a strategic imperative. The experiences I had made me understand that true leadership transcends conventional norms to embrace empathy as a force of transformation. Such a realization helped in fueling my determination to change my style of leadership, resulting in professional and personal growth.

			Now right before you make up your mind to picture a group hug session in the meeting room (we are not there yet, just kidding), let us get things straight—empathy is not at all about turning the workplace into a cozy and comfortable den of therapy. It is all about being able to find the sweet spot that lies between understanding the struggles of the team and directing them toward greatness.

			Empathy can be regarded as a secret weapon of leadership. It is the weapon that would help you decode the mysterious expressions during important meetings and understand why the guy from accounting requires an extra shot of espresso on Mondays. If you have ever found yourself saying, Why can’t all of us get along? during a team meeting, this book might turn out to be your new BFF. Hey, do not get fooled, as this book is not like an average self-help manual that will make you chant affirmations every day as you get up from bed. We will talk about real-world empathy that you will be using in your style of leadership. You will learn, and you might even get really inspired by reading some of the anecdotes that I have got for you.

			Now you might think, Can empathy truly help in being the true king of the corporate jungle? Well, here is a secret for you. Empathy acts like the secret chocolate that you try to hide from others right at the back of the desk drawer. It might not be able to solve problems of all kinds, but it can surely make things a lot better.

			The chapters of this book will take care of hard questions such as, How am I going to handle the emotional meltdown of a team member without any need to hand out tissues like confetti? and How can I provide constructive feedback without triggering an existential crisis? Get ready, my friend, as we are all set to navigate the waters of workplace drama, team-building exercises that all of us dread, and team dynamics. It does not matter whether you are a new boss, a seasoned manager, or a person who simply loves to imagine their goldfish as the best audience; get set to find out the magic that can happen when you learn to lead a team with empathy.

			Make yourself comfortable, get some snacks, and let us get started with this empathy-filled adventure as a team. I am about to add a sprinkle of understanding, a dash of kindness, and a little bit of humor to your great leadership journey. So let’s get started!
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			Empathy is patiently and sincerely seeing the world through the other person’s eyes. It is not learned in school; it is cultivated over a lifetime. 
–Albert Einstein

			Hello, aspiring leaders and curious minds! Let me welcome all of you to a section where we will dive headfirst into the realm of empathy. You might think, Why does empathy get a VIP section in a leadership guidebook? Well, my fellow leaders, grab your bucket of popcorn as we will soon unravel why empathy acts like the secret sauce that can turn any ordinary leader into an extraordinary one.

			Try to think of this—you lead a team that is similar to a buffet menu (different skill sets, quirks, and personalities). Now think of yourself trying to navigate this diverse team without a proper compass. That is what leadership without empathy would look like. It would feel like trying to set up IKEA furniture without the instruction manual.

			The aim of this section is to unravel the mysteries of empathy. Empathy is like a superpower that lets you understand what is unsaid, read between the lines, and be able to connect with the team on a psychological level. No worries, as we will not be sharing stories of leadership where leaders turned into therapists (we will leave that for the movies). It is now time to make empathy the main energy of your leadership journey.

			Decoding Empathy: More Than Just Feeling

			Often we come

			
			
			
			
			
			
					Cognitive: Cognitive empathy is the ability to understand the perspective of someone else and their feelings and thoughts. You can regard this as the thinking aspect of empathy. As the name goes by, it takes place on a cognitive level. Those who practice cognitive empathy will make educated guesses depending on the kind of past experiences and knowledge they have. You will be putting yourself in the shoes of others, as we believe empathy to be. It is one of the most important steps in practicing empathy.

					Emotive: Emotive empathy involves being able to feel with someone. It is a lot more than the cognitive part. The aim here is to stand as equals with others and feel with them. You might not believe this, but all of us are wired for this biologically. We have mirror neurons that get activated when we tend to experience any kind of emotion, and in the same way, they activate when we see someone else experiencing emotions. For instance, when you see someone feeling sad, the mirror neurons will activate and will let you experience sadness on the same level and be empathetic.

					Empathic action: You can think of this as the “doing” part. It involves a lot more than just understanding other people and being able to share what they feel. It moves us to take necessary action and help others regardless of our capabilities.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Self-awareness: This is the ability to identify and understand your emotions. It is one of the most critical skills of EQ. Besides helping in recognizing your emotions, self-awareness can also help in making you aware of your moods, actions, and emotions on other people. In order to be self-aware, you will have to be capable enough to monitor your own emotions.

					Self-regulation: EQ needs you to regulate and manage your emotions. Self-regulation does not indicate that you will have to put all your emotions on lockdown and hide what you truly feel. All it indicates is waiting for the perfect time and place to express them.

					Social skills: Genuine emotional understanding would involve a lot more than simple understanding of your emotions and that of others. You will also have to put this into work on a daily basis. So being able to interact with other people is a necessary skill of EQ. Skills like verbal and nonverbal communication, active listening, and persuasiveness would let you develop meaningful connections with others.

					Empathy: Being empathetic would let you understand the power dynamics that could easily influence social connections. It is necessary to guide your daily interactions with different people.

			

			
			
			
			
			
			
			
			
			
			
			
			
					Active listening: In place of simply listening to all that is being said, an empathetic leader would try to process the meanings of every word and also the requirements behind them. Such a leader would try their best to be engaged and fully present in the conversation. Responding to something is not their goal; trying to understand is.

					Awareness of perspective: An empathetic leader would always try to look at situations from various angles or perspectives. The best thing about an empathetic leader is that they would consider every circumstance in an objective way, trying to go deep into the matter to develop a genuine image.

					Authenticity: The way in which someone expresses externally should also align with internal values. An empathetic leader will always be true to themselves in the way they react to other people. They would not say anything that would exacerbate a situation.
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