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    This book is dedicated to every small roofing contractor who wakes up early, works long hours, and still struggles to get the calls, clients, and recognition you deserve.
To the roofers who've been overlooked, underpaid, or pushed aside by big competitors and overpriced marketing agencies—this is for you.
You are the backbone of your community.You build the homes people feel safe in.You keep families dry, warm, and protected.
This guide was created to give you the tools, clarity, and confidence to grow your business on your own terms—without depending on anyone else for your success.
Here's to the roofers who refuse to give up.Here's to your next chapter.Here's to winning.
— For every small roofer fighting to rise.
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Introduction 
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Welcome to the Roofer’s Goldmine 

If you’re tired of slow seasons, overpriced leads, or depending on referrals that may or may not come in — this book is your turning point. 

Inside, I’m going to show you how to start getting 20+ extra roofing jobs every single month  using simple tools you already have — starting with your Google Business Profile (GBP) and local search visibility. 

No tech skills. No paid ads. No marketing agency is needed. 

This is a DIY system that’s been quietly working for roofers who want real results without wasting money on lead brokers or chasing dead-end calls. And it only takes about 15 minutes a day. 

Not theory. Not guesswork. Just simple, proven steps — the kind that already helped contractors like you go from “barely showing up online” to dominating their market. 

Here’s Proof It Works: 

✅ PREMIER ROOF PROS 

· Went from just 21 qualified leads per month to 200 

· Increased Google Business Profile calls by 224% 

· Jumped from 6 to 24 keywords ranked in the top 3 

· Saw monthly revenue jump from $42,000 to $174,000 

✅ Titan Roofing 

12 to 152 qualified leads per month 

420% more new projects booked 

235% increase in GBP calls 

Boosted revenue from $27,000 to $141,000/month 

✅ TopShield Roofing 

Website traffic surged by 382% 

Qualified leads up from 13 to 158 monthly 

GBP calls tripled 

Monthly revenue soared from $31,000 to $165,500
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THESE AREN’T HUGE NATIONAL brands. These are local roofing businesses that used the exact  strategies inside this book to fix their online presence — starting with Google’s local map. 

Everything inside is broken down into plain, easy steps. If you can send a text, take a job photo, and log in to your GBP, you can do this. You’ll learn how to: 


●  Show up in Google’s top 3 map listings. 

●  Rank for more neighborhoods and services.

●  Turn clicks into quote requests. 

●  And build a steady, reliable flow of jobs every month .



It’s time to stop waiting for the next referral and start getting found first — by the people who are already looking for a roofer near them. 

Let’s dive in. 

Your 20+ extra jobs a month are waiting
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Chapter 1. 

Initial Setup — Your Google Business Profile and Website Structure
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If you’re wondering why your phone’s not ringing like it used to, here’s the truth: 

If you’re not in Google’s Map Pack, you’re invisible. 

When a homeowner searches “roofing contractor near me” or “roof repair in [Your City],” they’re not scrolling down. They’re tapping one of the top 3 businesses listed under the map — also known as the Google Map Pack..

And guess what? 

✅ 70%+ of clicks go to those top 3 listings. 

If you're not there, you're missing out on the jobs. 

But here’s the good news: 

You don’t need to spend thousands or be a tech genius to get there. You need to set up your Google Business Profile (GBP) properly and make sure your website backs it up. 

This chapter is all about building your foundation the right way — so Google trusts your business and starts showing you to homeowners nearby. 

✅ Step 1: Fully Build Out Your Google Business 

Profile (GBP) 

MOST ROOFERS SET UP the basics — name, phone, address — and stop there. 

That’s a mistake. Google favors complete, detailed, and active profiles. 

Here’s how to set yours up for success: 

Add More Than One Business Category 

Don’t stop at “Roofing Contractor.” Add other categories that reflect all the work you do.

Start with: 


●  Roofing Contractor (Primary) 



Then add: 


●  Roof Repair 

●  Gutter Cleaning Service 

●  Waterproofing Service 

●  Siding Contractor (if applicable) 

●  Metal Roofing Supplier 

●  Insulation Contractor (if relevant)



The more accurate and complete your categories, the more chances you have to show up in different searches.

List Every Service You Offer (Yes, All of Them) 

Go into your GBP dashboard and list 20–30 specific services. 

Don’t just say “Roofing.” Break it down like this: 


●  Asphalt Roof Installation 

●  Metal Roof Installation 

●  Storm Damage Repair 

●  Emergency Roof Tarping 

●  Flat Roof Repair 

●  Flashing & Vent Repair 

●  Roof Leak Detection 

●  Skylight Replacement 

●  Gutter Repair & Installation 



Each service boosts your chance of appearing in specific local searches.

✅ Pro Tip: If you’re not sure what people are searching for, ask ChatGPT or check Google’s auto-suggestions.

Write a Powerful Business Description 

Use this space to tell Google (and customers) who you serve, what you do, and where you work. 

Example: 

“At PeakShield Roofing, we help homeowners across [City] and nearby towns like [Town1], [Town2], and [Neighborhood]. From emergency leak repairs to full shingle replacements, we’ve built a name on reliability, cleanup, and fast turnaround times.” 

Mention: 


●  Your core services 

●  Your service areas 

●  What makes you trustworthy (e.g., licensed, family-owned, emergency-ready)
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FILL OUT EVERY FIELD 

Don’t leave anything blank. Google loves businesses that look active and detailed. 

✅ Add: 


●  Business hours (include emergency hours if you offer them) 

●  Attributes (on-site estimates, women-led, veteran-owned, etc.) 

●  Business photos (see next step) 



Upload Real Job Photos — And Keep Adding More 

Photos help Google (and your customers) trust that you're a real, working company. 

✅ Upload: 


●  Before & after shots of jobs 

●  Your crew in uniform 

●  Trucks with your logo 

●  Job sites (clean, in-progress, completed) 

●  Street signs or well-known landmarks 



Goal: 15–30 photos to start — and then add 3–5 each week. 

This activity keeps your profile “alive” in Google’s eyes

Step 2: Align Your Website with Your GBP (This 

Part Matters!) 

NOW THAT YOUR GBP IS solid, you need to mirror it on your website. 

Think of your GBP and your website as a team — if they don’t say the same thing, Google gets  confused and shows someone else. 

Fix Your Homepage Title 

This is what shows up in Google results. Make it clear and local. 

Better title: 

Trusted Roofer in [City] | Free Inspections & 24/7 Roof Repair

Add Service Sections (Matching Your GBP) 

If your GBP says you offer “Storm Damage Repair” and “Metal Roof Installation,” then your homepage should too. 

Use headings like: 


●  Storm Damage Roof Repair in [City] 

●  Shingle & Asphalt Roof Installation 

●  Flat & Metal Roofing Solutions 

●  Emergency Roof Leak Repairs Near You 



Under each heading, write 2–3 sentences about that service — and make sure to mention the city and neighborhoods you serve. 

Talk Like a Local 

Don’t say: 

“We provide excellent roofing services.” 

Say: 

“We replace storm-damaged roofs in [City] neighborhoods like Westwood, Oak Ridge, and Fox Glen — fast.” 

Use real street names, suburbs, zip codes, and landmarks to make your website sound hyper local.

Step 3: Create Local Pages for Each Service and 

Area 

This is where you become a local search powerhouse. 

Most roofers have 1 or 2 generic pages. Not you. 

You’re going to build out a page for every main service AND a page for every key town or suburb.

Example Pages:

	Page

	URL


	Roof Repair in [City]

	/roof-repair-[city]


	Metal Roof Installation in [City]

	/metal-roof-[city]


	Roofing in [Nearby Town]

	/gutter-repair-[city]


	Roofing in [Nearby Town] 

	/roofing-[town-name]
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WHAT TO PUT ON EACH Page: 


●  Describe the service 

●  Mention local weather, materials, or issues 

●  Add photos from jobs in that area 

●  Talk about nearby landmarks, HOA rules, or city code (if applicable) 

●  End with a strong call to action like: 

●  “Need a roofer in [Town Name]? Call now for same-day estimates.”



Bonus Tip: Use the service and city in your: 


●  Page title 

●  H1 heading 

●  First paragraph 

●  Image file names 

●  Meta description (ask ChatGPT to help generate one if needed)



Now Let’s Dive into the Goldmine - 

Strategies That less than 1% Roofers are 

using
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