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	Desire for Greener Grass 
The 21st-century USA had become extremely divisive. Each side wanted a better America. But they couldn’t agree on what was better. Each defined better differently. 

	Because... I, too, have a dream! 
Grandma is not the only one with dreams. Grandchildren have dreams too. 

	Asking for the moon? 
Is this a case of people demanding too much, or as Thomas Edison would challenge, “There is a better way...find it.”

	100 Years of Wrong Turns
Sure way to end up where you don’t want to be.

	Insanely Great Democracy—an offer people can’t refuse
Everything 21st-century people want in a democracy but are afraid to ask for.

	What makes one America extremely better than the other?
A closer look at where the rubber meets the road.

	‘Care and Feeding’ instructions 
(Lessons, Limitations, and To-Do List)—
To preserve and protect the goose that lays the golden egg.

	Don’t American children deserve better, too?
No parent would knowingly opt for a lesser future for their children. Why would American parents settle for less?––––––––Oh, and one more thing: words of wisdom from five monkeys.


FOREWORD

In this essay, written when many in America are celebrating the nation’s 250-year anniversary, Dinesh Shah assesses our system of governance—namely, the U.S. Constitution, the three branches of government, and the system of checks and balances. With his background in systems architecting, either a system works as planned and expected, or it doesn’t. If it doesn’t, it’s the job of people like him to investigate why and find solutions to fix it. Not just fix it, but strive to make it significantly better. That’s what he has attempted to achieve in his evaluation of our system of governance. 

Framed as a story of two Americas, Mr. Shah describes why America’s system of governance worked so well in its early days, but is struggling now, as nearly half the nation appears discontented among other things. Recognizing that such pervasive dissatisfaction is neither desirable nor acceptable, he identifies the root causes of how it came to be and the role our system of governance played in it. Then, he presents some solutions to correct it and offers two future scenarios for the American people to consider—what life in America will be like after implementing those solutions, or what life will be like if we continue to ignore America’s “Check Engine Light” issues raised in the book.

Presented through a story, he tackles complex aspects of the U.S. Constitution and our system of governance in a way that is easy to understand and interesting for everyday readers, and equally challenging for scholars in the field.

By strictly adhering to America’s founding values as articulated in the Declaration of Independence and striving to achieve everything in the Preamble to the U.S. Constitution, he avoids the common labels of Democratic vs. Republican ideology, helping readers focus on what is good for all Americans, and good for all of America. 

It is a bold, ambitious, and provocative undertaking, and a challenge to our elected officials and America’s thought leaders. It will be interesting to see their responses.

Daniel Cooperman

About Daniel Cooperman

Mr. Cooperman is a strategic adviser to Institutional Venture Partners, an active angel investor, and a board member or advisor for several other private technology-based companies and nonprofit organizations. He also serves on the Advisory Board for the Markkula Center for Applied Ethics at Santa Clara University.

He has served as a Senior Vice President and General Counsel for Apple Inc. and for Steve Jobs, and before that, as Senior Vice President and General Counsel for Oracle Corporation and for Larry Ellison. Followed by Senior Counsel at two global law firms. Until recently, he served on the board of directors of Molina Healthcare, Inc., and is a past board chairman of Second Harvest Food Bank of Silicon Valley.

Mr. Cooperman has also taught a course titled “The Role of the Modern General Counsel” at Stanford Law and Business Schools, among other things. He has a J.D. from Stanford Law School and an MBA from Stanford’s Graduate School of Business, after graduating summa cum laude with highest distinction in economics from Dartmouth College.

PREFACE

Whether you’ve purchased this book or are just previewing these pages to decide whether to buy it, thank you for your interest. Or maybe the book's title and subject caught your attention, but you're wondering—what does this guy, a management consultant, know about improving a nation? That’s a fair level of skepticism. 

My specialty is identifying flaws and weaknesses in underperforming organizations, especially large businesses. I figure out how to make them more effective and efficient in delivering their products and services. Sometimes organizations that used to perform well are now struggling. It's my job to understand why and figure out how best to fix it. 

This work explores why the USA is not functioning as well as it once did. Why did it thrive in its early existence, but not anymore, as shown by the vibrant, prosperous, and peaceful lives that previous generations experienced compared to today’s vanishing prosperity, divisiveness, incivility, dysfunctional government, and the looming threat of bankruptcy caused by national debt? Once we understand that, restoring the good life enjoyed by earlier generations should be straightforward.

This book isn’t about blaming or glorifying either the Democratic Party or the Republican Party. It’s also not about any past or current administrations. It offers a comprehensive look at America’s founding, the country's vision, how its realization has been sidetracked over the last 250 years to our disadvantage, and what we can do to get back on track. 

To make a complex topic clear and engaging, I’ve chosen to tell it as a story, making it easy for anyone to understand.

I want to thank all my friends who challenged and improved my ideas, as well as those who helped edit and proofread the manuscript.

My sincere thanks to Dan Cooperman for writing the foreword to the book. Given his prominence in law and business, it means a lot to me.

Most importantly, thank you for your interest in my work. Happy reading!

Dinesh Shah

––––––––

PS: Government data is continuously updated. Please bear with the ballpark numbers I’ve provided. Although government spending has increased significantly since the book's initial publication, the figures used here are sufficient for the discussion.

INTRODUCTION

With irrefutable evidence, the author says, our system of governance—something the entire nation depends on—is broken and needs to be fixed. Framed as a simple story, “The New USA” presents a no-nonsense roadmap to do just that. Doing so would completely change life in America and its destiny.

Leveraging his formal training and business experience, the author shows how our much-heralded system of governance—the U.S. Constitution, the three branches of government, and the system of checks and balances—has, in reality, become ineffective and no longer serves America well.

He argues that if we want to avoid America’s collapse as a stable civil society (due to divisiveness and the national debt) and to start living better, as Americans were meant to live at its founding, then we have no choice but to address the shortcomings of our system of governance.

Dinesh Shah, a management consultant, frames his case in a story of two Americas—OldAmerica and NewAmerica. Both are given our system of governance—the U.S. Constitution, the three branches of government, and the system of checks and balances—and are told they can do whatever they want with it.

Following advice from politicians and TV pundits, OldAmericans kept everything as it was given to them. Life in OldAmerica grew increasingly divisive and uncivil, and its government became more dysfunctional. Wasteful spending was talked about, but nothing was done about it. Their governments (Federal and State) had the authority to take unlimited amounts of money from the people and businesses as they chose, and their children and future generations were financially enslaved by nearly $40 trillion in debt. Although it was bad for the people and for America, nothing was done with their system of governance, as it enriched politicians and the media beyond their wildest dreams. Voices questioning the nation's sustainability were silenced.

Not wanting any of the ugliness described above, NewAmericans sought advice from business consultants. With incisive analysis backed up by 250 years of history, they identified three flaws in the U.S. Constitution, the three branches of government, and the system of checks and balances—revealing why everything around them was deteriorating and why ordinary Americans’ prosperity was diminishing. What previous generations could do on a single income, two-income families can’t do today. Society is increasingly bitter. Organized disruption of normal life and violence were destroying domestic tranquility. To overcome these, the consultants designed a blueprint for a new system of governance—new everything—the Preamble, the U.S. Constitution, the three branches of government, and the system of checks and balances. Now, life in NewAmerica is much better than in OldAmerica, and they don’t have any of the sufferings of OldAmericans.

“The New USA” presents the best design ever to govern a nation—any nation, but particularly the United States. It’s packed with common-sense, practical ideas and possibly the most impactful ideas for America since the Declaration of Independence and the U.S. Constitution.

“The New USA” is an easy-to-read, simple story. But its message is of grave and utmost importance. In a few short hours, instead of getting distracted by daily drama, sound bites, and clickbait journalism, you’ll know more about America’s real challenges and practical solutions to address them than most elected officials and TV pundits.

But it's much more than a story. These are innovative ideas that could change your life, your children’s future, and America’s destiny.

What will America be like tomorrow? Its history is waiting to be written. A roadmap to its destiny is in your hands (or on your screen, if you are reading the eBook). 

Which America would you like to see it become?

About the author: Dinesh Shah is a management consultant specializing in re-engineering and transforming "As-is" situations into dramatically improved "Future states." He is a Deloitte alumnus, holds a master's degree in industrial engineering from Stanford University, and has served as an adjunct faculty member at the University of San Francisco and the University of Phoenix. 

A note on intentionally misusing the word “democracy”: America is a constitutional republic, not a democracy. “A republic, if you can keep it,” was Ben Franklin's famous response describing America’s governing model. However, because the word democracy is so common in today’s language, the author uses the term democracy instead of constitutional republic to avoid confusion.
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Prologue

Once upon a time, there was a great nation known as America. July 4th, 2026, was supposed to be its 250th founding anniversary. But instead, on that day, the bitterly divided America split into two nations—OldAmerica and NewAmerica. 

25 years later, in 2051, life has gotten considerably better in NewAmerica and considerably worse in OldAmerica. 

As a result, many OldAmericans are trying to sneak into NewAmerica. These escapees are creating a big problem for OldAmerica’s dwindling tax base. So much so that out of desperation, OldAmerica is building a wall between the two nations to keep OldAmericans from fleeing.

It was also a time when scholars and historians poured in from all over the world to study why life in these two new nations is so different. 

Mrs. Joemerica is one of those scholars from OldAmerica. She’s traveling with her family: her husband, Mr. Joemerica; her two children, JoemericaJr17 and JoemericaJr15; and her in-laws, Grandpa and Grandma Joemerica (Mr. and Mrs. JoemericaSr).

Let’s join them.

Flight Arrival 

First, the visitors flew into the capital city of NewAmerica. As their respective flights landed, they noticed a big banner on the airport terminal building. As they taxi closer, they could finally read the banner.

[image: H:\03-17-2019 IGD\JPEGs for Import\03-20-2019 Monkey Banner copy.jpg]

‘That’s an odd greeting,’ they wondered, ‘what’s that all about?’ Each one made a mental note to find out its meaning. 

Once cleared through the immigration and customs formalities, they were greeted by Jenny, the Director of NewAmerican Heritage Institute. 

“Welcome to NewAmerica!” Jenny said. “I’ll
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The Story of Two Americas
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