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​Introduction: Why I Wrote This Book

This isn’t another book filled with formulas, acronyms, or dashboards. It’s not just a checklist of marketing metrics. This is a practical guide—built from real-world experience—to help you finally make sense of the numbers behind your marketing. Not just to track them, but to use them to grow. I’ve spent the last decade immersed in marketing. Since 2015, I’ve worked on campaigns for over 259 brands, launched more than 5,300 campaigns, and covered over 25 industries. I hold a degree in marketing, an MBA, and I’ve completed more than 171 marketing certifications—including from Meta, Google, Microsoft, HubSpot, and others. I’ve spent over 10,000 hours learning, testing, and sometimes failing at marketing. Looking back, I wish a book like this existed when I started—it would’ve saved me years of confusion, second-guessing, and chasing metrics that didn’t matter.

Today we’re drowning in tools and metrics. From Google Analytics to Meta Ads to CRM dashboards, every platform offers a flood of numbers. But more data doesn’t mean more clarity. In fact, it often means more confusion. Most businesses are overwhelmed. They track too much—or too little. They fixate on impressions and likes, while ignoring cost per acquisition or customer lifetime value. They chase “low CPC” ads that bring in visitors who never buy. That’s what this book is here to fix.

​This Book Has a Purpose

You’ll find that I repeat a few ideas and frameworks throughout the book. That’s not an accident—it’s intentional. If a concept matters—like the importance of funnel-stage metrics, or the need for SMART goals—I want you to see it enough times that it sticks. Because the best strategies are simple and repeatable, not flashy or overcomplicated. 
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Every insight in this book comes from doing the work—running campaigns, learning the hard way, and figuring out what actually moves the needle. It’s based on what actually works when you’re managing real ad budgets, building funnels, talking to customers, and reporting to decision-makers.

I wrote this book for marketers, founders, freelancers, and business owners who are already in the game. If you’ve opened Google Analytics...  If you’ve launched an email campaign... If you’ve tried Meta or Google Ads... If you’re struggling to understand what’s working... Then this book will help you make sense of the chaos.

​Who This Book Is Not For

If you’ve never run a marketing campaign or opened an analytics tool, parts of this book might feel a little fast-paced. That’s okay. I recommend starting with my other title, “Digital Marketing Roadmap: Your Guide to Mastering the Basics for a Career in Digital Marketing”, which introduces a structured overview of the entire digital marketing landscape and core concepts in beginner-friendly terms.

If you’re specifically looking for formulas, definitions, and clear explanations for marketing metrics, check out my book “Digital Marketing Metrics Made Simple: Formulas, Explanations, and How to Apply Them for Measurable Growth”. It’s designed as a dedicated reference for calculating, understanding, and applying the most important metrics and KPIs in your campaigns.

This book, on the other hand, assumes you’ve already taken the first few steps—and now want to get serious about measuring what matters.

​What You Can Expect

This isn’t a complete encyclopedia of marketing metrics. And that’s on purpose. Instead, I’ve chosen to give you a strategic lens—a way of thinking that helps you decide:


●  What to measure

●  Why it matters

●  When to focus on it

●  And how to make decisions with confidence


There may be topics you want to explore more deeply. That’s good. If a chapter sparks curiosity, follow it. The best marketers don’t just consume—they explore. Those who are hungry to learn will always be a step ahead.

​One More Thing

I’m working on additional premium resources to help you take the ideas in this book further — including dashboards, templates, and deeper breakdowns of specific platforms and metrics.

You can:


●  Access my premium resources here:
https://maksymzakharko.com/resources/
Use the coupon code METRICS-THINK for an exclusive reader discount.
●  Discover my other books:
https://maksymzakharko.com/books/
●  Join my newsletter for marketing insights and strategies:
https://maksymzakharko.com/newsletter/

Let’s keep building your marketing mastery — one smart move at a time.

​Let’s Begin

You’re about to learn how to turn data into decisions—and decisions into growth. You’ll see how the right metrics can simplify your strategy, sharpen your focus, and show you exactly what to do next. Let’s get started with metrics done right.

​
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​Chapter 1: Introduction — Why Metrics Matter
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“If you can't measure it, you can't improve it.” — Peter Drucker


​Purpose of the Book

Imagine this:

You’re pouring $5,000/month into digital ads. Your Instagram engagement is up. Your traffic is rising. Your team is celebrating. But behind the scenes... you’re bleeding cash.

One ad is driving clicks but no purchases. Another is converting like magic, but you’re too busy scanning likes and comments to notice. A week turns into a month—and before you know it, you’ve spent $10,000+ chasing the wrong signal.

That’s the reality for too many marketers and business owners. Not because they don’t care—but because they don’t know what to measure, when to measure it, or what the data is actually telling them.

This chapter—and this book—exists to fix that.

​Who This Book Is For

The digital world evolves at warp speed. New platforms, changing algorithms, shifting user behavior—it never stops. And in that chaos, metrics are your compass. They don’t just show you where you are. They show you where to go next.

This book isn’t a spreadsheet full of vanity numbers. It’s a decision-making system for modern marketers, founders, and freelancers who want to grow with clarity.

Whether you're running Meta Ads, scaling your SaaS funnel, or launching your first Shopify store—this is your blueprint to track what matters, cut what doesn't, and move faster toward what works.

​What This Book Will Teach You

This is more than a list of metrics. This book gives you a mental model and a practical toolkit. You’ll learn:


●  How to set goals that shape your metrics, not the other way around

●  What to measure at each stage of the customer journey

●  How to build a metrics system tailored to your business model

●  How to filter out vanity metrics that waste time and money

●  How to turn data → insight → action—fast


By the end, you'll have a toolbox that helps you make smarter decisions with confidence. You don’t need to measure everything. You just need to measure what matters.

​The Cost of Not Measuring

A business that doesn’t use metrics is like a pilot flying without instruments. They might stay airborne for a while—but eventually, they crash. Let’s say you’re spending $5,000/month on ads. You get traffic, likes, maybe even some sales. But:


●  Are you paying too much to get each customer?

●  Which campaign is really working?

●  Is your landing page converting or losing money?


If you don’t know your numbers, you’re guessing. And in marketing, guessing is expensive. Let’s look at a quick case study that shows exactly why guessing can be so costly.

​Mini Case Example: The $10,000 Black Hole

Let me tell you a quick story.

A direct-to-consumer founder was spending $10K/month on Meta ads. The team was hyped: engagement was up, followers were growing, video views were rolling.

But the bank account told a different story.

Once we ran a ROAS (Return on Ad Spend) and CPA (Cost per Acquisition) audit, the truth emerged: only one out of six ad sets was profitable. The others were essentially lighting money on fire.

In 30 days, the founder slashed wasted spend, reallocated budget to top-performing creatives, and doubled ROAS.

Moral of the story? Visibility = profitability.
Without the right metrics, even great marketing fails.
​Metrics Follow Strategy—Not the Other Way Around

One of the biggest rookie mistakes? Opening Google Analytics or Ads Manager and asking:


“What should I look at?”


That’s the wrong question. Metrics are only meaningful after you define your goals.

​The SMART Goal Framework

Before you pick what to measure, start with goals. That’s where all smart marketing begins. We’ll use the SMART framework throughout this book to drive clarity and focus:


●  Specific: What exactly are you trying to do?

●  Measurable: What metric will prove you did it?

●  Achievable: Can it realistically be done?

●  Relevant: Does it serve your business?

●  Time-bound: What’s the deadline?


Before you decide what metrics to track, you need to define exactly what success looks like. Vague goals lead to vague results. That’s where the SMART goal framework comes in. It’s a proven method to set clear, measurable, and actionable objectives that align your marketing metrics with business impact. When your goals are SMART, your metrics become meaningful—and your strategy becomes focused.

	Letter

	Meaning

	Example


	S

	Specific

	“500 qualified leads”


	M

	Measurable

	“Track via Google Ads conversion tracking”


	A

	Achievable

	“Based on $5k budget and past performance”


	R

	Relevant

	“Tied to sales pipeline growth”


	T

	Time-bound

	“Within 60 days”



Example:


❌“We want more leads.”
✅“We want 500 qualified leads in 60 days with a cost per lead under $15.”

With clear goals

​Funnel-First Thinking: The Right Metric at the Right Time


	Awareness → Get noticed

	Consideration → Build interest

	Conversion → Turn action into revenue

	Retention → Keep and grow customers



	
	

	
	

	
	

	
	

	
	



​Think in Layers: Metrics Are a Hierarchy



	Business Goal (e.g., profit, revenue, MRR)

	Core KPIs (e.g., CAC, ROAS, Conversion Rate)

	Performance Metrics (e.g., CTR, CPM, Bounce Rate)

	Diagnostic Metrics (e.g., scroll depth, ad frequency)


​Example Breakdown




	Check conversion rate

	If CR is fine → Check CTR

	If CTR is fine → Check audience targeting

	If targeting is fine → Review ad fatigue or landing page UX



​Key Takeaways
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