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Chapter 1

Introduction 
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I have never had the heart to throw away any of my broken toys or those with missing parts no matter how cheap they are. I have always liked toys and even as an adult now, they still remind me of my carefree days as a child pretending to be in an imaginary world with the help of my toys.

However, most other kids I know back then dispose of their toys as soon as they become broken or have parts missing. The meaner kids even intentionally break them down or destroy them just for the fun of it or if they get bored with them. Some merely got tired of playing with them and throw them away hoping they’ll get newer toys from their parents. 

Well, knowingly or unknowingly, many of these kinds of kids then are now paying the price for their attitude towards their toys back then. This is because many of the toys of the yesteryears have become collectors items and many even fetch good and even high prices  today.

The demand for yesteryears toys is so big that even broken ones are being repaired and sold to collectors just like the market for vintage cars where spare parts are used to complete broken down or non-working vintage cars in order to greatly increase their value.

By the looks of it, the demand for broken vintage toys and the vintage parts which complete them would become even much greater and greater as the years go by. This is because for one, these toys even though they were mass produced still have limited numbers and no new ones are being produced anymore. Also, collectors give high merits to authenticity. So, modern toy spare parts like those created with 3D printing machines are not considered collectible and have much lower prices than authentic ones.

This book would give special emphasis on Legos whose spare parts are a market in itself already. I think there is no need to explain just how big Legos are in terms of market size and popularity but you might not be aware of just how big the Lego spare toy parts market is.

But this book would not be only discussing spare parts for vintage action figures or Legos but would also be discussing especially the emerging if not fully emerged now market for board games which are now surging in popularity especially in the United States.

In case you are not in the loop about the board game industry, vintage board games now are highly collectable especially Monopoly which is considered the “top dog” in the board game industry. Monopoly and its parts itself have thousands of variations and is sold in many countries around the world.

Monopoly itself is also not only displaying its staying power but is also displaying its power as  an ever expanding popular game attracting new enthusiasts and collectors as the years pass by. More about Monopoly would be discussed in this book.

These, and many more topics about spare toy parts would be discussed in this book and it is hoped that after reading this book you would have learned some knowledge which would be of help to you in case you are interested in the toy spare parts business.

At the very least, it is hoped that you would enjoy reading this book. Thank You. 
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Chapter 2

There Is Real Money On Toy Spare Parts
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Yes, there is absolutely real money to be made in selling toy spare parts. In many cases, "parting out" a toy can be significantly more profitable than selling the item as a whole, especially for vintage, collectible, or complex toys.

Here is a breakdown of how the market works and where the money is:

1. The "Parting Out" Strategy

Resellers often buy "junk" lots or incomplete toys for a low price and sell the individual pieces.

Example: A vintage board game might sell for $40 complete. However, if you sell the board, the instructions, the box, and individual rare game pieces separately, you could often net $80–$100. Pretty neat and profitable right?...

Why it works: Collectors often have a 95% complete item and are willing to pay a premium (e.g., $10–$15) just for that one missing missile, wheel, or battery cover to make their set "MINT" and double its value. As you can see, the target of the buyer is exponentially increasing the price of their toy by completing their toy with a few or even one missing part.
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2. HIGH-DEMAND CATEGORIES

Not all toy parts are created equal. These categories usually have the best margins:

Vintage Action Figures: Accessories like guns, helmets, and capes for lines like Star Wars, G.I. Joe, and He-Man are highly sought after.

LEGO: Individual "minifigures" or specific rare bricks are a massive sub-market.

Board Games: Specific tokens for out-of-print games or "gimmick" parts (like the rubber bands for Fireball Island or specific Monopoly tokens) sell consistently.

Remote Control (RC) Cars: Gears, tires, and suspension arms are "consumable" parts that break often, leading to steady demand.

Doll Accessories: Shoes, brushes, and clothing for Barbie, American Girl, or Monster High dolls.
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3. THE 3D PRINTING Opportunity

A growing niche is selling reproduction parts. If a part is no longer manufactured (e.g., a 1960s Marx toy truck wheel), you can 3D print a high-quality replacement although its value is nowhere near its vintage original part.

Profit Margins: A part that costs $0.30 in resin/plastic can often be sold for $8–$12.

Caveat: You must clearly label these as "Reproduction" or "REPRO" to avoid devaluing the collector's item or getting banned from platforms like eBay.
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4. WHERE TO SELL

eBay is best for  Vintage & Rare parts. Pros: Global reach, high prices. Cons: High fees (approx. 13-15%).

Etsy is best for Repros & Craft parts. Pros: Good for 3D printed/handmade parts.

BrickLink is best for LEGO only.  Pros: The gold standard for LEGO enthusiasts.

Facebook Groups is best for Niche Collectibles.  Pros: No fees, direct access to hardcore collectors.

––––––––
[image: ]


IS THIS TYPE OF BUSINESS right for you?

The Pro: It’s "low-volume, high-margin." Parts are small, easy to store, and cheap to ship in padded envelopes.

The Con: It is tedious. You have to identify parts accurately, take good photos, and wait for the right buyer (long-tail sales).
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Chapter 3

Most In Demand MOTU Parts
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Now, let’s use the MOTU or the “Masters Of The Universe” toy line starring He-Man and arch nemesis villain Skeletor to give you an idea of just how profitable selling toy spare parts can be using what is the most in demand MOTU toy parts and how much do they cost.

In the world of Masters of the Universe (MOTU) collecting, there is a clear hierarchy of demand. While standard weapons are common, specific parts from late-series figures or large playsets can sell for more than entire collections of common figures.

The Most In-Demand Part: The "Eternia" Playset Pieces

If you are looking for the "Holy Grail" of individual parts, it is almost anything belonging to the 1986 Eternia Playset.1 Because the set was massive, expensive, and fragile, many were thrown away or broken.

The Part: Eternia Central Tower "Gargoyles" or "Monorail Tracks."

The Cost: Individual track pieces can sell for $100–$250 each. A single small blue gargoyle or a specific connector clip can fetch $75–$150.

Why: You cannot complete the world's most expensive playset (which sells for $3,000+) without these tiny, easily lost plastic clips.
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MOST IN-DEMAND ACTION Figure Accessories

For standard 5.5-inch figures, demand is driven by "compleatists" looking for parts that were easily lost or prone to "plastic rot”:

“Wonder Bread Weapons” toy parts from the "Savage" He-Man action vintage figure cost between $300 – $500+.  They are rare because they are a rare mail-away; indistinguishable from others except for specific mold marks.

“Scare Glow’s Cape” toy parts from Scare Glow action
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