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			introduction

			So it has come to this. Faced with all the chaos and destruction we’ve created, we stand before you ready to confess.  

			First, let us make our intentions clear. We’re doing this to preserve our legacy. Our cynicism toward human nature hasn’t changed. We will continue to perform what we don’t believe. That is the hallmark of all great leaders. Nonetheless, a society in ashes holds no place for us. 

			Power is a matter of belief. You must believe in something before you can do anything great. But greatness, as it stands today, is on the verge of collapse. People are unwilling to be honest, not because they are corrupt, but because they fear the cost of honesty. We fear being judged without consent, without compassion. 

			

			We are flesh and blood, are we not?  

			Are we not the villains you’ve loved to hate?

			Are we not the rulers you’ve wanted to become?  

			Inside each person, there is a master and a slave, a tyrant and a rebel, a sadist and a rube. We must all face the trial of our own contradictions. No one is exempt from judgment. Not even us. 

			We cannot solve the problems of the human heart. God knows human nature is not a problem that can be solved. 

			What we can offer is clarity. 

			One of the benefits of being shameless is getting to see people for what they are. You see, unlike most people, psychopaths are not afraid of change. If anything, change excites us. We have no greater talent than this.   

			When we say we thrive on fear, we don’t mean fear of us. We care far more about what people fear in their daily lives. Fear of uncertainty. Fear of rejection. Fear of failure. Fear of death. For every fear you experience, there is a brand of meaning that is right for you. Leadership. Language. Ideology. Hypocrisy. Success. Hardship. Freedom.  

			

			What better way to infiltrate society than through ideas people take for granted?

			This is why the ruling class is everywhere. This is how psychopaths hide in plain sight. We are a mindset. We are the voice inside your head you’ve been taught to repress. 

			The more you fight this voice, the more you will fear change. 

			The more you fear change, the more starved you will feel inside. 

			A person held hostage by life will consume anything that resembles meaning. And we will be there waiting, ready to offer a helping hand. So you see, fear has nothing to do with domination. That’s the old playbook. We’re not interested in what you do with fear. That question belongs to self-help. You can learn all you want about conquering fear and still end up a casualty in a meaningless war.  

			The most durable form of power is not the power to give people what they want, but the power to keep them wanting it.

			

			Now that we’ve given our confession, we must ask you to make a choice.

			You can leave and keep searching for meaning in your life. 

			Or you step behind the curtain, and we show you how meaning is made.    

			What will you choose?

			R.C.
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			 1. When you embrace the fear of change, you become a leader. 

			 2. It’s not the absence of fear that will liberate humanity, but a comfort with potential loss. While the masses are motivated by the fear of loss, leadership must understand how to create that feeling at will. 

			 3. Fear is emotional, just like leadership. When we talk about innovation, we are not just talking about inventing new things. Innovations, by design, produce fear. Fear of missing out, fear of not understanding, fear of being made obsolete. Too often—and again by design—we are made to understand fear in a very narrow sense. For example, we say we fear leaders who are cruel, or we say we fear cruelty and violence. But a persistent empire requires a more diverse understanding of fear. There is no deeper or more effective instigation of fear than the anticipation of change. 

			

			 4. If people do not anticipate your presence, you hold no actual power. Leadership is not a science—it’s the art of anticipation.

			 5. We romanticize the idea of leadership to prevent the masses from achieving actual self-determination. No doubt you are right. Many of your leaders are some of the most incompetent and craven people humanity has ever produced. And don’t think for a moment that tyrants only come from elite institutions. Under the right circumstances, anyone with the unfettered desire for domination can find himself in the seat of power. The arbitrary nature of power lies at the heart of every injustice in the world. But of course, we sweep this fact under the rug. When we protect people from uncomfortable truths, we protect our power. This is, in fact, our special power. We must demonstrate the courage to confront uncomfortable realities without compromising our position. And we must, without hesitation, always believe in the redeeming power of leadership. Yes, we all have our vices, but it is through the careful application of leadership that we keep society moving forward. 

			

			 6. Progress, absolute, all-consuming progress, is our one and only aim. Thus, we present ourselves as driven by passion. We are “obsessed,” “insane,” and always slightly “misunderstood.” So when we talk about leader­ship, we have to make it feel mythic and larger than life. We employ biographers and media person­alities not only to elevate our stories—but to make them the impossible standards by which people are measured. 

			 7. We don’t pledge allegiance to any nation, any faith, any ideal. We are loyal only to the end. 

			

			 8. We like to make you believe that the difference between leaders and followers is a matter of initiative. We drill into your mind the idea that leaders take action—they are bold and charismatic. They set the vision for others to follow. We make you believe that leaders are risk-takers because they have the courage of their convictions. In other words, we appeal to your innate desire for greatness in shaping your perception of leadership. Instead of focusing on what actually is, we make you obsessed with what could be. That is why people are so unhappy these days. Their expectations simply cannot match reality. We use motivational talk to get people worked up about the possibility of a better future so we can enrich ourselves. We call that leadership. As a disciple of power, you should never confuse motivation with understanding. If you don’t understand why the world is the way it is, you will be chasing phantoms your whole life.

			In practice, leadership is far more about understanding motivation than taking initiative. If you don’t understand people, how do you expect to lead? You can hustle tirelessly all you want, but you won’t go far unless other people are willing to hustle for you. When you observe people objectively, your perspective widens. Instead of being trapped inside a tunnel, you stand over the maze. No longer are you imagining utopias that cannot exist, you see people for who they are. You see action and inaction no longer as opposites, but as complements to each other. You see success and failure not as endpoints, but instruments for creating influence. By shaping expectations, you bring reality closer to you. 

			

			 9. Power is the ability to occupy and influence people’s imagination. 

			10. We want ordinary people to be fixated on the habits of powerful people so they can never understand how power truly works. If you want to be powerful, study the conditions and behaviors that create and destroy power. Power is situational. Break away from the habit of seeing individuals as something special to be emulated. It’s far more valuable to understand how reverence is produced than to revere someone. Also, a flexible mindset will always outcompete repetition. What good is repeating habits when you can’t change minds? 

			

			11. These days, it seems that everyone is asking, why is society getting worse? We keep searching for some golden age in the past. We keep thinking we can find happiness again if we return to simpler times. Who doesn’t want innocence without the burden of responsibility? When you think about it, great leadership is about creating the feeling of nostalgia. You want people to crave something they cannot fully get. Be it a goal, a mission, a lifestyle, a noble ideal. Moreover, you want your presence to feel like home. Even when you are not in the room, you still occupy the imagination of people in some way, happiness and pain intertwined. There is a reason we look upon the past with a kind of melancholy—we keep yearning despite the pain. Great leadership creates the same effect. Great leadership does not deny the feeling of pain—it recognizes that pain is inherent in the struggle for power, recognition, and progress. Leadership is a struggle, after all. We yearn for approval, however fleeting it is. We yearn for contentment, even when it can never be fully achieved. 

			

			12. Remember, we are larger than life. Our cause is not mundane. Our aim is always high. Always leave room for interpretation so the end can always be revised. 

			13. Leaders should never take ideas for granted, least of all beliefs and norms that impact behavior. This is the key difference between a leader and a follower. A follower rarely questions his beliefs. A leader thinks about beliefs all the time. Whenever people get stuck on analysis, you have the responsibility of elevating the frame. You must have the courage to name the fear. What is causing someone to fear taking action? It all comes back to the level of belief. Cast away facts and arguments for a moment. When you argue with people, you get nothing but contempt. Instead, surface what people may be afraid to say. For example, it could be the belief that there is no room for mistakes, or that there is no better alternative in sight. When you can name the fear, you bring people closer to you. You also alleviate the pressure you feel to come up with the right decision right there and then. Be flexible about timing, and keep all options on the table. 

			

			If this sounds like politics to you, your instinct is spot on. Leadership is politics. When politicians talk about problems instead of solving them, they are actually demonstrating a kind of courage. It is the courage of looking at the problem head-on and taking a beat to recognize that we all fear making the wrong choice. The time and freedom you give to
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