
Table of Contents

Book #24 – Future Forces: Technology, Labor, and Other Frontiers: Unpacking Emerging Risks Fueling the Coming Economic Downturn (Debt Crisis Problem Series (20+ Books), #24)

The Debt Crisis Problem - Labor Market

The Debt Crisis Problem - Artificial Intelligence, New Technologies

The Debt Crisis Problem – Cybersecurity

About the Author


Tunabudget LLC

––––––––
[image: ]


National Credit Awareness & Resolution Association, Inc.

––––––––
[image: ]


[image: ][image: ]

––––––––
[image: ]


Copyright Notice © 2026

Printed and Published in the United States of America

All Rights Reserved

No part of this book, Future Forces: Technology, Labor, and Other Frontiers - Unpacking Emerging Risks Fueling the Coming Economic Downturn, may be reproduced by any mechanical, photographic, or electronic process, or in the form of a phonographic recording; nor may it be stored in a retrieval system, transmitted, or otherwise copied for public or private use – other than for “fair use” as brief quotations embodied in articles and reviews – without prior written permission of the publisher.
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intent of the author is only to offer information and an opinion of a general nature to help you become

better prepared to right size your financial situation, if necessary, and to show you how to create your

own debt repayment solutions (tunabudget.com for consumers, and NCARA.org for small business

owners). In the event you use any of the information in this book for yourself or in your business, the

author and the publisher assume no responsibility for your actions.
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How Much Pressure Is There in the Labor Market? - The Labor Market Feels Really Weird

Gen Z Graduates Did Everything Right / Still No Job

Something about this moment does not make sense. A wave of recent college graduates is stepping into the workforce with everything they were told to aim for. They have strong grades, polished resumes, solid internships, and clean records. They followed the formula. And yet, nearly half are underemployed, working in retail, driving for delivery apps, or taking on roles that have nothing to do with their degrees. These are not just isolated cases. This is becoming the norm. The job search feels unpredictable and strangely quiet. Employers vanish mid-process. Listings ask for three to five years of experience for roles labeled as entry level. It is disorienting. These young professionals did the work. They showed up. Now they are left wondering if the promises they believed in were ever real in the first place.

Source: Business Insider – Ambitious Gen Zers Did Everything Right... (June 8, 2025)

Companies Are Winning. Workers Are Losing

This is the part that feels upside down. Big companies are performing well. Profits are up, shareholders are pleased, and executive bonuses are rolling in. And yet, thousands of workers are being laid off. These are not emergency cuts caused by a weak economy. These are deliberate decisions made by profitable companies like Amazon, Disney, and UPS. The positions being eliminated are often in the middle layer of the workforce. Managers, project coordinators, support teams. These were once seen as the backbone of a company. Now they are seen as optional. In their place, software and automation are stepping in. The remaining employees are expected to do more with less. From the outside, it looks like growth. From the inside, it feels like burnout. Workers are realizing that stability does not come from company success anymore. It comes from being irreplaceable. Source: Wall Street Journal – The Biggest Companies Across America Are Cutting Their Workforces (June 5, 2025)

The Tech Industry Is Growing. But Not for You

The tech industry is back in the headlines. AI breakthroughs, soaring investment rounds, and bold announcements about the future. On paper, it is an exciting time. But if you are looking for a job in tech, especially an entry level one, it is a very different story. Microsoft, Amazon, and other major firms are cutting thousands of jobs. Entire departments are shrinking or disappearing. Engineers, support staff, and sales teams are being let go. These are not failing companies. They are simply shifting priorities. More money is flowing into automation and AI, and fewer roles are being filled by people. Entry level hiring is way down. For someone trying to break into tech, the message is clear. You are not needed in the same way anymore. The door is not just harder to open. In many cases, it is not even there.

Source: Barron’s – Microsoft Plans Thousands of Job Cuts as AI Reshapes Work (June 6, 2025)

The Labor Market Is Beginning to Smell Fishy, Getting More Volatile

Is reality, and your reality, consistent with the messaging that comes from the so-called experts, US Government officials? That we have low and strong unemployment rates, the economy is strong, and all is well? Everyone, especially economists, loves to see a strong labor market. The strength of the economic outlook largely depends on the labor market, as employed people spend money. Most of the economic output in the US is based on consumer spending. How do people really feel about the economy in an inflationary environment and increasingly high prices?

Remember, when there is any inflation, in any amount, overall prices are still increasing. One must wonder just how reliable the unemployment rate is these days, or what it really means. The numbers may sound great but is the lower rate just lower because of more people leaving the workforce, and therefore, not being included in the unemployment numbers? Many people are running out of savings and are beginning to use credit cards, accounts that are becoming delinquent. They’re relying more and more on having a good job and income. Getting behind the labor market numbers, just how strong is the labor market really?

Are people having a hard time finding a ‘good job,’ and in some cases, any job? How many people are working not one, but more than one job? How many of the new jobs being created are US Government jobs and not private sector jobs (needed to fund US Government jobs)? Are older people’s pocketbooks being pinched, making them work more to maintain their standard of living instead of just relying on retirement income? How many hours each week are people working, and do they want or need more hours? What about your employer offering any benefits, like health insurance? Is the number of full-time jobs falling, and the number of part-time jobs increasing? Statistics and numbers can easily be manipulated to give the appearance of something that’s better than what it actually is. Something doesn’t smell quite right with the jobs numbers.

The Future Labor Market. Will It Be Tight? Will It Pay Well?

Looking back just a few years, it is remarkable how much the labor market has shifted. During the COVID-19 era, we lived through what many called the “great resignation.” Workers had leverage. They could leave jobs, take time off, change industries, and often come back with better pay. Employers were hiring fast and offering more just to keep positions filled. That version of the labor market now feels like a distant memory.

Today, the environment feels different. Not quite a full reversal, but close. Layoffs are back in the headlines. Job postings are drying up in sectors that were red-hot not long ago. Wage growth has slowed. Prices remain stubbornly high, but incomes have not kept pace. And many workers who had once felt emboldened to ask for more are now staying quiet, hoping to keep what they have.

Looking forward, the bigger question is whether the labor market will get tighter again—or just more unpredictable. The long-term demographic trends suggest that worker shortages could become more common. The US population is aging. Baby boomers are retiring, and younger generations are not replacing them at the same rate. Fewer births, delayed family formation, lower immigration. All of it means slower population growth and, potentially, fewer available workers. That might suggest higher wages. But it is also possible that many older Americans will keep working longer out of necessity, which would soften the expected labor shortage.

At the same time, employers are rethinking their headcount strategies. AI and automation are filling roles once held by entry-level staff. Middle managers are being asked to cover more ground. Cost-cutting is replacing expansion. That puts pressure on wages, and it puts stress on everyone else.

So, we ask ourselves, what should we really expect in the years ahead? If you are working today, do you think your employer is budgeting for meaningful raises in 2025 or 2026? Or are they planning to hold the line on pay while quietly reducing headcount?

And more personally, how are things feeling for you and the people around you? Do you believe your current job will keep up with rising costs? Do you feel secure? Or are you already wondering what your next move might be? Maybe you’re not in a great job right now, and you’re just trying to find something better. That’s a reality for more people than we tend to admit.

Whatever the answer, one thing seems clear. The labor market of the COVID-19 era gave workers power. The labor market today is starting to take it back.

Remote and Hybrid Work – Are People Really Happy at Work?

For a long time, employees have raised concerns about balancing work with their personal lives. Over recent years, advances in technology and changing attitudes about work have made remote and hybrid arrangements more common. Many people embraced the idea of working from home because it offered more flexibility, saved commuting time and expenses, and often improved productivity. This shift made us rethink what a typical workday should look like and opened the door for new ways of getting work done.

At the same time, employers are eager to bring workers back to the office, often on a hybrid schedule. They believe that in-person collaboration is important for sharing knowledge, mentoring, fostering creativity, and keeping teams connected. There is a sense that some things simply happen better face-to-face, whether it’s brainstorming, quick problem-solving, or just building trust among coworkers.

Remote and hybrid work arrangements offer many advantages. As many know, they reduce commuting stress, save money on transportation, and give employees more control over their schedules. Companies also save on office space and related costs. But remote work isn’t perfect for everyone. Some find it isolating or lonely. The lack of casual interactions makes teamwork and communication harder. Without clear boundaries, work can spill into personal time, leading to burnout. Technology can be a double-edged sword: glitches, unreliable internet, and security concerns can frustrate both workers and employers. Plus, it’s harder to monitor performance and ensure accountability when people are scattered. Some worry that being out of sight might slow down career growth or chances for promotion.

So where does that leave us? Are workers genuinely happy with these new ways of working? The truth is, it depends. Many appreciate the flexibility and autonomy, while others miss the social connections and clearer separation between work and home life. The “right” balance is still evolving, and we’re all trying to figure it out. How do really feel about their current work setup? Are they satisfied and motivated, or are there challenges that make it difficult? Thinking through these questions is critical because how we work directly affects, well, pretty much everything.

CONCLUSION – SO WHAT, WHEN, AND HOW DOES THIS AFFECT YOU?

Uncertainty, Volatility, Rising Unemployment

At face value, things might look stable; inflation seems to be cooling, companies are posting profits, and the economy isn’t in freefall. But peel back the layers, and the labor market is full of contradictions and risks that most people don’t see coming. As we move deeper into 2025 and 2026, inflation pressures from a host of global and domestic risk factors (like those detailed in The Debt Crisis Problem) will push interest rates higher. When borrowing costs rise, businesses hit the brakes on spending, and payroll is always the biggest expense to cut. That means layoffs, plain and simple – so be aware.

But here’s the catch: the labor force itself is shrinking. Baby boomers are retiring or leaving the workforce, while younger generations aren’t filling the gaps at the same rate. We’re facing a strange paradox, fewer workers overall, but rising unemployment and job instability for many. That’s a recipe for volatility, confusion, and uneven pain. Look at the headlines and you’ll see it play out in real time. The
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