

[image: e9781476856407_cover.jpg]






Table of Contents






The Squier Electrics Story

Background

The Eighties

The Nineties

The Noughties

Recent Years

Endnotes



The Reference Listing

The Headstock: Instant Information

Understanding The Entries

Stratocasters

Telecasters

Other Models

Dating

Model Chronology







BACKGROUND

SOMEWHERE IN AMERICA, at the end of 1978, Paul Stanley of Kiss sits down for an interview. Out of costume, bereft of his Kiss makeup and clothes and boots, he speeds through questions about his band’s success–20 million records sold, he guesses–and their recent Japanese tours. Talk turns to guitars. Stanley is a fan of the growing skills of the Japanese makers. “They obviously have the facilities to make anything,” he says, recalling a trip to the headquarters of Ibanez, which makes his suitably flashy signature model. “That’s a lot more than can be said for America at the moment. Japan really is the country of the future.”1

 


 


This was a grim time for the American makers. The big two, Fender and Gibson, were suffering increasing costs, especially in manufacturing, and every few months the Japanese makers offered more serious competition. The Americans needed to find a way out of the mess if they were to survive. For Fender, the answer would come with a new brand, Squier, and with it the start of manufacturing instruments overseas. However, this strategy would take a while to develop, as we shall discover. For now, Fender’s owner, CBS, considered the immediate problems.

Beginning in 1981, CBS took a radical step and recruited new blood to try to pump life into the ailing Fender operation by hiring key men from the American musical-instruments division of Yamaha, the big Japanese company famous for its pianos, electronics, and, increasingly, guitars. John McLaren was taken on as the new head of CBS Musical Instruments overall. Bill Schultz was the new president of the Fender/Rogers/Rhodes division (guitars/drums/keyboards), Dan Smith became director of marketing electric guitars, and Roger Balmer, who came from Music Man but had been at Yamaha before, was installed as head of marketing and sales. From within CBS, Bill Mendello, chief financial officer of the instruments division, relocated to California and based himself at Fender. These were the key managers who would guide the firm through the tricky years ahead.

Dan Smith, the new man in charge of guitars at Fender, says CBS brought in the team to turn around Fender’s flagging reputation and to regain the market share the brand had lost since the late 70s. “At that point in time everybody hated what Fender had become,” he recalls. “We thought we knew how bad it was, but we took it for granted that they could make Stratocasters and Telecasters the way they used to make them. We were wrong. So many things had been changed in the Fender factory at Fullerton.”

Smith already knew that Fender quality was not good, and that everybody–players, dealers, the company itself–knew the quality was not good. Before Yamaha, he’d worked as a guitar repairer in Rochester, New York, and there Smith saw for himself some of the poor instruments his customers brought in. He worked at Yamaha from 1977, and when he visited dealers, they often wanted to talk more about how awful Fender and Gibson guitars were than about Yamaha.

When he arrived at Fender in 1981, Smith had an early shock as he toured the factory. “I remember looking at the body contours,” he says. “People were complaining about contours, and here I am looking at racks of hundreds of guitars. Every one of those guitars had a different edge contour! We went and pulled guitars out of the warehouse, and we did a series of general re-inspections on 800-plus guitars. Out of those, I think only about 15 passed the existing criteria.”2

One of his first plans was to revise the overall specifications of the Stratocaster, primarily by going back to a four-bolt neck-to-body joint. It was the method Fender had used from 1954 to 1971, at which point CBS introduced the three-bolt joint. The original was felt to be a more stable fixing. Smith says he also changed to “the right headstock”, a reference to his revamped Strat’s approximation of a pre-1965 head shape. The four-bolt Fender Standard Stratocaster started production at the company’s Fullerton plant toward the end of 1981.

It was the latest in a long line of Fender models, and a further variation on one of their two main themes: the Stratocaster and the Telecaster. Leo Fender had started the company decades earlier, a development of his radio and repair store in Fullerton. He had a false start in 1945 with K&F, which he set up with musician Doc Kauffman to make lap-steel guitars and small amps, but in the following year he reorganised without Doc. At first he called the new firm Fender Manufacturing and then a year or two later the Fender Electric Instrument Company. Alongside Leo, Don Randall would become Fender’s sales boss, Forrest White the factory manager, and Freddie Tavares would look after model development.

Fender continued to make lap-steels and amps, but in 1949 started work on the instrument we now know as the Fender Telecaster, the world’s first commercial solidbody electric guitar. The guitar, named the Fender Esquire and then the Fender Broadcaster, went into production in 1950. It was renamed as the Fender Telecaster in 1951, the same year Fender introduced its revolutionary new electric solidbody Precision Bass.

Practicality and function ruled. They didn’t care for the way established guitar-makers such as Gibson would hand-carve selected timbers. With the Telecaster, Fender turned the electric guitar into a factory product, stripped down to its essential elements, put together from easily assembled parts, and produced at a relatively affordable price. These methods made for easier, more consistent production–and a different sound. Not for Fender the woody Gibson-style jazz tone, but a clearer, spikier sound, something like a cross between a clean acoustic guitar and a cutting electric lap-steel.

Leo and Freddie Tavares listened hard to players’ comments about the plain, workmanlike Tele, and they began to devise the guitar that became the Fender Stratocaster. It was launched in 1954, the first solidbody electric with three pickups. It also had a
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INSTRUMENTS KEY

This key identifies who owned which guitars at the time they were 
photographed. After the relevant bold-type page number(s) there is a 
model identifier followed by the owner’s initials (see the alphabetical list 
in the Owners Key above). 22-23 Greco PR. 23 Fender Bullet DM. 
26—27 Strat PR. 30—31 Tele GM. 31 Strat BM. 34—35 Strat PR. 35 
Bullets both RC. 38—39 Strat TB. 42—43 Two guitars FE. 46 H.M. V FE. 
46—47 H.M. II FE. 50—51 Silver Series both RC. 54 Bullet FE. 54—55 
Strat LT. 58—59 Strat black FE, Strat blonde PR. 59 Tele FE. 62—63 
Jagmaster FE. 63 Venus AG, Venus XII FE, Super-Sonic FE. 66—67 Four 
guitars FE. 70—71 Three guitars FE. 74—75 Two guitars FE. 78—79 Two 
guitars FE. 82—83 Three guitars FE. 86—87 Three guitars FE. 90 ‘51 
blonde/black FE. 90—91 ’51 blonde/white PD, ’51 sunburst and ’51 
black both FE. 94 ’51 blue FE. 94—95 ’51 black and ’51 sunburst both 
PD. 98—99 Two guitars FE. 102—103 Four guitars FE. 106—107 Two 
guitars FE. 110—111 Duo Sonic FE, Strat PR. 114—115 Two guitars both 
FE. 118—119 Three guitars FE.
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WEBSITES

The site we visited most often during research was, inevitably, the 
official one: www.squierguitars.com. As we went to press, this was 
incorporated into the main Fender site at www.fender.com. Another good 
source of info, especially on the early Squier guitars, is the JV 
Chronicles at www.21frets.com/squier_jv/index.htm. Forums and 
message boards can offer nuggets of good info among the 
unsubstantiated speculation. Those we found best were: the JV Forum 
(not in fact limited to the JV period) at www.21frets.com/cgi-bin/forum/Blah.pl?; Squier-Talk at www.squier-talk.com/forum/index.php; 
and the Squier Strat Forum at strat-talk.com.



TRADEMARKS

Throughout this book we have mentioned a number of registered 
trademark names. Rather than put a trademark or registered symbol next 
to every occurrence of a trademarked name, we state here that we are 
using the names only in an editorial fashion and that we do not intend to 
infringe any trademarks.


UPDATES?

The author and publisher welcome any new information for future 
editions. Write to: Squier Electrics, Backbeat & Jawbone, 2A Union 
Court, 20-22 Union Road, London SW4 6JP, England. Or you can email: 
squier@jawbonepress.com.

 


 


 


 


 


 


 


 


 


 


“Squier is a brand that we can mess with a little bit — and that doesn’t upset the 
consumer. In fact, they kind of expect that from the brand. Whereas with Fender, if 
you move a screw a millimetre to the left, you get hate mail.” Clay Lyons, Fender 
Musical Instruments Corp
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