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      They say  “It takes a village to raise a child” - it certainly takes a village to publish a book. This book is dedicated to my “village.”
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      A website—certainly at the beginning—is frequently something a blogger or small business owner creates by themselves. Whether trying to operate within a tight budget or unwilling to spend money until they really start making money, many are convinced that putting together a website is something they can do themselves. Their friends tell them it is “easy” and they do their best—but they aren’t technically skilled and they don’t really know what they are doing, so they struggle to create something that doesn’t look like a toddler put it together.

      
        
        Does the above paragraph seem overly harsh?

      

        

      
        Does this describe you?

      

      

      Hi there.  I’m Barb Drozdowich, an author and a technical virtual assistant. Over the years I have worked with many authors and small business owners. I know that the above paragraph is true more often than not, and it likely does describe you, as you picked up this book probably looking for help.

      Let me explain who I am and why I am the best person to teach you all about your website.

      I started my teaching career in 1986—primarily teaching science and applied science at the college and university level.  When I moved across the country in 1995 I found a new job running the technical training department of a bank.  Both experiences made me really good at breaking down and explaining complicated subjects.

      When I left my day job to start raising a family, I began looking around for something to keep my mind going: an intellectual challenge, a technical challenge.  A friend suggested I start a blog. I did a bit of investigation, asked for help from a computer-programming student, and was off and blogging.  I experimented with a few blogs and in 2010 I started a book blog that kept my interest.  I’ve always been a voracious reader and book blogging allowed me to combine my love of reading with my need for a technical challenge.  If only my high school English teachers could see me now…

      Although I struggled a bit at the beginning, my technical background helped me learn the world of blogs and websites quite quickly.  It wasn’t long before I was helping my online friends “fix” their blogs.  This started another career as a virtual assistant focusing on technical tasks and I never did go back to my day job. Now I work from home, primarily serving as a technical trainer and technical assistant to authors and small business owners.

      So, what does this mean for you?  It means that I teach various technical tasks. It means that I serve as a technical virtual assistant. It also means that I am responsible (to one extent or another) for maintaining about 75 different websites.  These websites are a mixture of author websites and small business websites.  This quantity of different websites (as well as their mostly beginner owners) gives me a wide variety of real-life examples.

      Because of my experience, my technical bent, as well as my exposure to a large amount of real information about the internet world, I look at the technical world differently than most people I know.

      This book is entitled “How to Improve Your Website.”  I plan to help you learn about websites from the perspective of the needs of a blogger or small business owner and plan to do so in 15 short lessons of focused work. In my mind, the needs of a blogger or a small business owner are different from the needs of larger businesses. I’m going to have you look at your own site in a critical fashion.

      This book is aimed at someone who already has a functioning website or blog, but if you don’t have a website yet, you can do some of the exercises looking at a friend’s website and planning for your own in the future.

      As much as possible, the content of this book will apply to all types of websites. Where there is the need for me to be specific, I will give as many examples as possible.

      Let’s be clear about a few details. In 2020, anyone selling something needs a presence on the Internet. We can call that presence a website or we can call that presence a blog. As we’ll learn, the word website and blog are often used interchangeably.

      There are many differences in the world of bloggers and small businesses from the world of large businesses or brands. Many of your audience will reach you via a Google search, but just as many will find you through some version of “word of mouth.” That “word of mouth” may be customers from your brick-and-mortar location finding your website when they get home from a visit in person. However, many will find you via social media.

      A question I frequently receive is—“Why do I need a website/blog when a Facebook or Instagram page will do just fine? The short answer is you want a presence on the Internet on real estate you own. The longer answer is that since it is the year 2020 and for the sake of validity you need a searchable location on the Internet. Having a website gives you credibility. Having a Facebook page might be part of your social media platform, but it doesn’t lend the same credence as a website or blog does—and you don’t own your presence on Facebook.

      Back to the idea of real estate you own, you want a place to store information about you and your products/business that won’t disappear if the platform it is on disappears.

      Most of the clients I work with would rather be doing anything but fussing with their website. They have specific interests they want to share and really have no interest in becoming a web specialist.

      Most of the authors I work with would rather be writing their next book and most of the small business owners I work with would rather be dealing with their “money maker” which certainly at the beginning, is their business. As a voracious reader, I’m very happy that authors are consumed with the idea of writing more books! But as a technical trainer, I focus on quick and efficient ways to manage technical tasks. I focus on putting non-technical people in control of the boat rather than the boat in control of the owner.

      The other thing you’ll figure out quite quickly is that I don’t feel most bloggers and small businesses need an overly complicated website. They simply need a place on the Internet to share information about their interests or business. However, that place should be professional looking and should work for the owner (not the reverse). I have preferences, as you’ll see as we work our way through the material in this book, but I don’t feel that a website so complicated that the owner can’t manage it (if she chooses) is necessary. Those fancy websites that cost thousands of dollars and do everything including folding the laundry are not necessary in my opinion.

      If you have a technical bent, I suspect that you have already scoured the Internet and discovered all the content that is covered in this book. The audience for this book is the beginner, the person who may have a website but is somewhat intimidated by the whole situation. The business owner who devotes most of their waking hours to their business. The person for whom some patient teaching, some plain English explanation will make the world of difference. If this isn’t you, I encourage you to return this book and find a book that will challenge you a bit more.

      Lastly, to give you an idea of what we’re going to cover in this book, I’ll share a brief outline. We will start with the meaning of some words. In my experience, the world of websites is full of foreign-sounding words. It is easier to teach if we’re all speaking the same language. In the first block of lessons we’re going to learn some technical details about websites. I’m going to get you to start looking at your website with a critical eye. The next block of lessons is going to look at the content of your website. In the third block we’re going to talk about making your website more efficient.  The last block is going to talk about subscribers, security and connecting your website to other platforms.

      
        
        Lots to learn.  I look forward to helping you in every way I can.

      

      

      As a postscript to this chapter, there is a glossary at the end of the book that is as complete as I can make it. There is also a link to my YouTube channel where I have over 60 videos which demonstrate how to do various technical activities on a variety of websites. Don’t hesitate to refer to either or both to help with your understanding as we progress through this book!
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