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For decades, I took part in hundreds of training and workshops, developed training modules and manuals, trained trainers and teachers, developed curriculum and trained Trainer of the Training. Finally I started a business titled Zafari Institute of Project Management. Then I felt to organize all my expertise in one place and keep the things for future trainers and facilitators. The final outcome is this book. 
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Chapter 1 Fundamentals of Training Facilitation


Introduction
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Facilitation as a discipline is frequently applied as part of the implementation of learning and development strategies. Moreover, facilitation is used beyond learning and development to assist in organisational and community processes, including meetings, strategic planning, and collective decision-making (Van Maurik, 1994).

There is a broad variety of facilitation approaches in use today, making it difficult to know which may be the most suited to reach the desired outcome. To add to the complexity, there is an array of methodologies, frameworks, models, and tools that can be utilised across the range of facilitation approaches.

The purpose of this paper is to aid in the process of determining facilitation approaches, make appropriate selections from the multitude of methodologies and tools, and by doing so improve the probability of successfully meeting the required outcomes of facilitated experiences. The paper achieves this by providing an overview of the range of facilitation approaches and mapping out the most relevant methodologies and tools. This paper does not propose that any one approach is more effective or right; rather that a particular approach may be more appropriate in certain situations. By understanding more clearly the nature of the difference between approaches, it will be easier to match the applicable methodologies and tools to the circumstances (Ives, 2008).

An approach can be defined as a way of addressing a situation, a viewpoint, or a belief system. Therefore, an approach is based on assumptions that may originate from a particular theory or philosophy. Applicable methods and tools are generally developed from the theoretical foundations of an approach. This paper provides an overview of facilitation, including a definition, general principles, how facilitation is applied in practice, the role of the facilitator, and the main benefits, followed by a description of the range of approaches and a map of practical application through methodologies and tools.

What is facilitation?

Facilitation is a phenomenon that is not easy to define in a simplistic way, even though it is widely used in organisations as a significant tool to support learning processes and resolve problems, come up with new ideas, and make key decisions (Du Toit, 2004; Van Maurik, 1994). Three important aspects of facilitation include: 


-  A specific outcome is usually agreed upon; 

-  A group of people are involved; and 

-  It is process-based.


Facilitation can be defined as the act of making a process easier, based on the Latin origin of the term, facilis, which translates to “easy”. Consequently, in a business and leadership development context, facilitation is a process of obtaining sustainable results by accessing the collective wisdom, skills, and energy of individuals and teams (Personal and Applied Leadership, 2020). The process-based nature of facilitation often surfaces ambiguity regarding the most appropriate approach to take and the intention of this paper is to provide clarity in selecting an approach to achieve the expected outcomes from a process.

General principles and values of facilitation

Over time, several principles underpinning facilitation have surfaced. These principles contain many paradoxes or opposing statements that have validity on both sides (Participatory Methods, n.d.), including: 


→  A balance between the task and going with the flow, also referred to as planned spontaneity – expecting the unexpected and being flexible; 

→  Paying attention to and meeting the group’s objectives (as defined by the group), known as the “What is in it for me?” (WIFM) principle – participants need to experience the benefit of a process to be motivated to participate; 

→  Respecting all the participants – being inclusive, balancing airtime evenly, and encouraging expression; Figure 1: The adult learning cycle (Source: Adapted from Voluntary Services Overseas [VSO], 2004) 

→  A balance between neutrality and involvement; 

→  Setting clear containers to create psychological safety, so that participants feel free to raise ideas and make decisions (rules versus creativity); 

→  Acknowledging one’s own weaknesses as a facilitator, hereby modelling a high level of self-awareness; and 

→  Recognising adult learning as the common thread in the process, not just the outcome.


A good trainer of adults should stick to the following basic values and principles of facilitation: 


  Impartiality: The trainer needs to be neutral and objective and conduct the training in an impartial and non-partisan manner, specifically when conducting civic education and dealing with political topics. Opinions can be collected from participants, but should not be expressed by the trainer. 

  Participation: Facilitation succeeds when participants are motivated and enabled to actively get involved. The methodology needs to cater for an interactive learning process. This also means that the facilitator shall not make himself the centre of all attention, but rather put the group at the centre by asking questions, allowing discussions, collecting feedback and consulting the participants on methods and steps in the training programme. 

  Inclusiveness: Participation in the training and learning process needs to be inclusive. This means that the trainer has to be sensitive towards the needs of individual participants and their roles in the group in order to find a way of adequately involving each participant. It is important not to allow a small group of participants to “hijack” the training and dominate the discussions. 

  Respect: The trainer must acknowledge and respect each individual participant and ensure that all participants show each other the mutual respect they deserve. The trainer also needs to be sensitive about issues of age, culture and tradition and show the expected respect. This also means respecting the knowledge and experience of the participants and drawing on the collective wisdom of the group. 

  Equality: Each participant is regarded as having an equal right to contribute, to influence, to determine the direction of the group. Equality also relates to respect, valuing of personal experience and participation. Each participant’s contribution to a discussion/skill-sharing activity is equally valid and valuable. 

  Trust and Safety: To enhance participation by all, the facilitator must encourage the development of trust and safety. Participants need to feel free and comfortable in the group. In this context, it is also important to assure participants of confidentiality, so that they are confident that everything of relevance can be discussed freely without inappropriate reporting outside the group. 

  Listening: Facilitation
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