
Sorry I Was Cleaning My Desk

How to Declutter and Finally Finish What Matters

I.L. Hartley

Published by
Deckademy Pty Ltd
Pen Tillman
Tillman Forsyth Publishing House 

All rights reserved

Copyright © 2026 by Tillman Forsyth Publishing House

––––––––

tillmanforsythpublishings@gmail.com

––––––––

v.1.0.12


Table of Contents

Copyright Page

Sorry I Was Cleaning My Desk

PART 1: WELCOME TO THE DECLUTTER PARTY | Chapter 1: The Invisible Overload Trap (Your List Isn’t the Problem — The Noise Around It Is)

Chapter 2: The Clutter Creep (Why Clear Space Never Stays Clear for Long)

PART 2: THE DECLUTTER REBELLIONS – TINY MOVES THAT CLEAR SPACE TO FINISH | Chapter 3: The 5-Minute Mental Purge Rebellion (Dump the Brain Noise So You Can Actually Ship)

Chapter 4: The Physical “One Surface” Rule (Clear the Desk, Clear the Mind)

Chapter 5: The Commitment Declutter Hack (Say No So You Can Finally Say Yes to What Matters)

Chapter 6: The B-Minus Declutter Rule (Good Enough Space Is the New Victory Lap)

Chapter 7: The Plan Parking Lot Upgrade (Quarantine the Clutter So Progress Stays Clear)

PART 3: LIVING IN THE DECLUTTERED ZONE (SO FINISHING FEELS NORMAL) | Chapter 8 – Scheduled Declutter Days (Block Time to Keep the Mess from Creeping Back)

Chapter 9 – The Weekly Clear-Out Audit (Celebrate the Space You Created, Forgive What’s Left)

Chapter 10 – When Life Re-Clutters the Finish Line (Real-World Recovery Moves)

Chapter 11 – You’re Not Making a List Anymore or Cleaning Your Desk Anymore (The Quietest Rebellion Yet)

PART 3: APPLYING IT ALL TOGETHER | Bonus Chapters: For Our Loyal Readers Who Have Been With Us Every Step Of The Way (clumsily panicked and all)

Epilogue – About Us (not the writers, but us as a collective of readers)

This page is intentionally left blank.

Your Desk Is A Mess

Table of Contents

Author's Note 

Introduction: Welcome to the Declutter Party

Part 1: Why Clutter Keeps Us Stuck (Even After We Learn to Start and Focus)

Chapter 1 – The Invisible Overload Trap (Your List Isn’t the Problem — The Noise Around It Is)

Chapter 2 – The Mental Junk Drawer (Why Your Brain Still Feels Full After You’ve Cleared the Phone)

Part 2: The Declutter Rebellions – Tiny Moves That Clear Space to Finish

Chapter 3 – The 5-Minute Mental Purge Rebellion (Dump the Brain Noise So You Can Actually Ship)

Chapter 4 – The Physical “One Surface” Rule (Clear the Desk, Clear the Mind)

Chapter 5 – The Commitment Declutter Hack (Say No So You Can Finally Say Yes to What Matters)

Chapter 6 – The B-Minus Declutter Rule (Good Enough Space Is the New Finished Task)

Chapter 7 – The Plan Parking Lot Upgrade (Quarantine the Clutter So Progress Stays Clear)

Part 3: Living in the Decluttered Zone (So Finishing Feels Normal)

Chapter 8 – Scheduled Declutter Days (Block Time to Keep the Mess from Creeping Back)

Chapter 9 – The Weekly Clear-Out Audit (Celebrate the Space You Created, Forgive What’s Left)

Chapter 10 – When Life Re-Clutters the Finish Line (Real-World Recovery Moves)

Chapter 11 – You’re Not Making a List Anymore – You’re Living in the Space You Cleared (The Quietest Rebellion Yet)

Quick-Reference Declutter Sheet (One-page summary — coffee stains encouraged)

About the Author (recovering chronic list-maker, professional coffee enthusiast, proud owner of one clear desk drawer)

Author’s Note:

First of all, hello hello.

If you’re reading this, it means you either: 

a) actually finished Book 1 and Book 2 (love you), 

b) skipped straight here because the cover promised less planning and more finishing (also valid), or 

c) bought this book on impulse, thought “hey, could be good,” gave yourself the greenlight and then concluded, “Maybe this one will finally help me clear the mess so I can actually get something done.”

Any of those is a win. Write it down. We’re counting it (still). Whatever the reason is – you’re here now, so let’s make the most of it.

This isn’t news to some of you returners, but I like to be transparent and warn everyone that I’m not a productivity guru. 

But something has changed.

After Book 1 taught me how to start when the day was already half-gone, and Book 2 taught me how to protect my focus from the endless scroll, I realized the last piece was still missing: I could begin, I could stay focused... but I was still drowning in mental junk drawers and physical clutter that quietly sabotaged everything.

So, this book is the declutter rebellion.

Welcome to the third and final instalment of the Procrastination Series. Each book has its own value and shares its own unique advice; and as many of us will likely be going through bits and pieces of “well, this section suits me, that one doesn’t but oooh I like this one,” then my hope is wherever you stand, this one can make your today and tomorrow, a little bit better than yesterday.

This is still a No-Judgment Zone. 

The stories here are true-ish (names changed to protect the equally cluttered). The rebellions? They’re painfully real — the same Tiny Rebellions spirit as the first two books, just aimed at the mess that’s been hiding in plain sight.

We’re not aiming for a perfectly empty life. We’re aiming for “I know where I’ve gone wrong, I know how to get back on track” to even a “I now have the tools to get it all done... mostly.” We’re aiming for space. Real space. The kind that lets you finish what matters instead of just planning it beautifully.

If you’ve already wasted half the day (or half the decade) buried under open tabs, half-finished projects, and that one drawer you’re scared to open... don’t worry. The second half is still up for grabs. And if your brain is currently screaming “but what if I need that random receipt from 2023?”, that’s okay too.

We’re going to work with that brain, not against it.

So, grab your coffee, clear one tiny surface (I believe in you), and let’s make some room. The list has waited long enough.

Stay messy. Stay curious. Stay moving (even if it’s just one drawer at a time).

— I.L. Hartley 

Recovering Chronic Scroller & Professional Declutterer (still in progress)

P.S. This is the third book in the series, and if you haven’t read the other two (I highly recommend), then that’s okay. My job is to not repeat the previous content, but I will still aim to keep the same concepts for new and returning readers.

Introduction: The Notification Vortex

If you’re reading this with a desk that looks like a crime scene, three half-drunk coffees staring at you like disappointed relatives, and a brain that feels like it’s running seventeen browser tabs at once... welcome. You’re exactly where most of us live every single day.

Here’s the quiet truth nobody says out loud: Clutter doesn’t just sit there looking messy. It steals your life in tiny, everyday ways.

It’s the reason you walk into the kitchen to make lunch and suddenly spend twenty minutes rearranging the spice rack because the chaos on the bench makes you feel too scattered to eat. It’s the reason you finally sit down to do the thing on your list... only to spend the first fifteen minutes clearing mental junk (“Did I reply to that email? Where did I put that receipt? Should I really be doing this when the laundry is judging me from the corner?”). It’s the reason your to-do list stays a to-do list instead of a done list — not because you’re lazy or undisciplined, but because there’s simply no clear space left in your head or on your surfaces to actually finish anything.

You already know how to start (even on a half-gone day) and if you don’t then I suggest you read Sorry I Was Late To My Own Life. You already know how to protect your focus from the scroll, and if you don’t then I suggest you pick up Sorry I Was Busy Scrolling. But the clutter — the mental open loops, the physical piles, the invisible weight of “I’ll deal with that later” — keeps quietly sabotaging the finish line.

This book isn’t about turning into a minimalist monk with one perfectly labelled box and a single sad houseplant. (I tried that for three days and immediately bought more notebooks “just in case.”) It’s about gentle, realistic decluttering — mentally and physically — so the lists you keep making can finally turn into things you actually finish.

We’re going to do five-minute brain purges that dump the mental noise, one-surface desk rules that create breathing room, commitment declutters that teach you how to say “no” without guilt, and B-minus declutter rules that let you ship the messy version instead of waiting for the perfect clear space that never arrives.

This is still the same “Sorry I Was...” family you know. If this is your first book, perfect — you don’t actually need the others. This one stands on its own. But if you’ve read the first two, you already know how to start and stay focused... now we’re clearing the clutter so you can finally cross the finish line without tripping over yesterday’s mess.
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PART 1: WELCOME TO THE DECLUTTER PARTY 


Chapter 1: The Invisible Overload Trap (Your List Isn’t the Problem — The Noise Around It Is)
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The Desk That Looked Fine But Felt Like Treacle

It’s 11:14 a.m. on a perfectly ordinary Wednesday.

You’ve already done the warm-up dance from the old days — you started the day with a five-minute rebellion, you muted the noise, you exiled the phone to the laundry like a naughty toddler, and you even sat down with one clean screen and one clear intention. The list on your laptop is short, honest, and actually doable. Three things. No fancy colors. No seventeen sub-bullets. Just three things that matter.

You take a breath. You crack your knuckles like a gunslinger in a movie. You’re ready.

Except... nothing happens.

Your fingers hover over the keys. The cursor blinks at you like it’s waiting for you to get your shit together. But instead of typing the first sentence, you notice the half-empty coffee mug from yesterday still sitting on the corner of the desk. Then you see the random receipt from last week poking out from under the keyboard. Then your eyes drift to the corner of the room where three shopping bags from two weeks ago are still standing like silent witnesses to every good intention you’ve ever had.

And suddenly the list — the beautiful, short, honest list — feels impossible.

Not because the tasks are hard. Not because you don’t know how to start or how to stay focused. But because the space around the work is so loud it drowns everything out.

That’s the trap nobody warns you about.

You’ve learned how to begin when the morning is already half-gone. You’ve learned how to protect your attention from the glowing rectangle in your pocket. But the invisible overload — the mental junk drawer that never quite closes and the physical mess that quietly multiplies — keeps stealing the finish line before you even get close.

I know this feeling way too well.

Last month I sat down with what I thought was the perfect setup. Desk mostly clear. Phone in exile. Brain supposedly focused. The only thing left to do was write the damn chapter I’d been promising myself for weeks. Ten minutes later I was standing on a chair trying to dust the top of the bookshelf because “it just looked dusty” and I couldn’t think straight with it like that.

Twenty minutes after that I was reorganizing the spice rack in the kitchen because apparently my brain decided that the alphabetical order of cumin and coriander was suddenly a life-or-death matter.

By the time I wandered back to the desk, the morning was gone, the list was untouched, and I felt like I’d run a marathon without moving my feet. The worst part? The desk still looked mostly fine to anyone else. Just one mug. Just one receipt. Just one small pile. But to my brain it felt like trying to write a novel inside a cluttered second-hand shop during a half-price sale.

Clutter doesn’t scream. It whispers.

It
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