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How to Use This Logbook

This logbook is built for the parts of running a handmade or Etsy shop that live outside your sales platform — the shipping, the packaging, and the small logistics decisions that quietly eat into your margin.

Order Tracker Log — log every order as it ships, so nothing falls through the cracks.

Shipping Cost & Carrier Performance Tracker — find out which carrier actually gets your packages there on time, and which one is quietly costing you money.

Packaging Supplies Inventory — never run out of boxes, mailers, or tissue paper mid-order again.

Pre-Ship Checklist — a repeatable checklist to run through before every package leaves your desk.

Monthly Summary — a once-a-month, five-minute review to spot trends before they become problems.

6 Shipping Money-Savers for Handmade Sellers

1. Weigh before you buy postage. A kitchen scale pays for itself in a week. Carriers charge for dimensional weight on larger boxes, not just actual weight — an oversized box for a light item can cost more than a snug one.

2. Compare Ground Advantage vs. Priority before every batch. USPS Ground Advantage is usually cheaper for light, non-urgent items; Priority Mail includes tracking and up to $100 insurance and can beat Ground Advantage on price for heavier boxes. Check both every time rates change.

3. Get free supplies straight from the carrier. USPS Priority Mail boxes, envelopes, and tape are free and delivered to your door. Skip the printer paper box and order official supplies instead.

4. Buy postage online, never at the counter. Etsy Shipping Labels, PirateShip, and Pirate Ship-style tools pass along commercial rates that are typically cheaper than retail counter pricing, and you can schedule a free carrier pickup instead of standing in line.

5. Right-size your packaging. Stock two or three box sizes that actually match your product line instead of one oversized box for everything. Less void-fill, less dimensional weight, less cost per shipment.

6. Build your shipping cost into your price, not your profit. Track real cost-per-shipment in this logbook for a month, then set a shipping charge (or padded "free shipping" price) that actually covers it — including the box, the filler, and the label, not just the postage.

Rates and program names change from year to year — always confirm current pricing and services directly with each carrier before you build them into your prices.

Carrier Comparison Cheat Sheet

Fill this in once with your own researched rates and re-check it whenever a carrier updates pricing — it becomes your at-a-glance decision guide for every order.

	Service

	Typical Use

	Tracking?

	Insurance Incl.

	Your Notes

	USPS Ground Advantage

	
	
	
	

	USPS Priority Mail

	
	
	
	

	USPS Media Mail

	
	
	
	

	UPS Ground

	
	
	
	

	UPS SurePost

	
	
	
	

	FedEx Ground

	
	
	
	

	FedEx Home Delivery

	
	
	
	

	DHL / Other

	
	
	
	


Packaging Cost Calculator

Run one typical order through this once a quarter. If your "what I charge" line is lower than your total cost line, your shipping is quietly eating your profit.

	Box / mailer cost

	

	+ Filler / cushioning cost

	

	+ Label / sticker / insert cost

	

	+ Tape / seal cost

	

	+ Average postage cost

	

	= Total packaging + shipping cost

	

	What I charge the customer

	

	Net covered (or shortfall)

	


Quick Reference: Carriers & Suppliers

Shipping Carriers

	Carrier

	Account # / Website

	Notes

	USPS

	
	

	UPS

	
	

	FedEx

	
	

	DHL

	
	

	
	
	


Packaging Suppliers

	Supply

	Account # / Website

	Notes

	Boxes / mailers

	
	

	Tissue / fill

	
	

	Labels / stickers

	
	

	Tape
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Order Tracker Log

Every order, logged the moment it ships.
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Shipping Cost & Carrier Performance

Track every carrier so you know who earns your business.

CARRIER PERFORMANCE TRACKER  ·  page 1

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 2

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 3

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 4

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 5

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 6

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 7

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 8

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 9

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 10

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 11

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 12

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 13

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 14

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 15

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 16

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 17

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 18

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 19

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


CARRIER PERFORMANCE TRACKER  ·  page 20

	Date

	Carrier

	Service

	Cost Paid

	Charged to Cust.

	Transit (days)

	On Time?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
« (77 -

THE HANDMADE SHOP

SHIPPING &
PACKAGING
LOGBOOK

Order Tracker - Carrier Performance Log
Packaging Supplies Checklist

(FOR ETSY SELLERS, CANDLE MAKERS & HANDMADE SHOPS)

Steven H.






d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





