
[image: We’ve Got Issues: How You Can Stand Strong for America’s Soul and Sanity, by Phillip C. McGraw, Ph.D. #1 New York Times Bestselling Author]



[image: We’ve Got Issues: How You Can Stand Strong for America’s Soul and Sanity, by Phillip C. McGraw, Ph.D. Threshold Editions. New York | London | Toronto | Sydney | New Delhi]




I dedicate this book to my wife and entire family who always support me in all that I do even though that sometimes brings controversy to our doorsteps—especially for letting all sides have an opportunity to express their views in open debate;

And to

All of those committed Americans who love their family and their country despite being judged for how they do it.




FOREWORD A Letter from Dr. Phil

Dear Reader,

Before I start this book in earnest, permit me a personal note. You may be familiar with me or not. For the purposes of this book, it doesn’t matter.

I’ve been on television for years, sometimes more than fifty hours a week, mostly talking to real people looking for real solutions to real problems.

I haven’t always gotten it perfectly right, but I have always shared the truth, whether it was what people wanted to hear or not. I take what I do very seriously and have spent twenty-five years listening intently to our guests and millions of viewers and studying the important psychosocial issues and trends in American society. Those issues and trends have changed dramatically over the last several years, first somewhat gradually, now anything but. Many of the trends I address in this book are not a result of society’s natural evolution, but have been in my opinion unquestionably designed to undermine our society in general and the family unit in particular. There can be no other explanation. I intend to prove that to you based on hard evidence. I expect much of what I share will leave you shocked and dismayed. In the end I hope your attitude will be “Sorry to hear it but very glad to know it.” Because “knowing it” means you can start changing things for you and your family. You have one life to live; there’s no dress rehearsal. I want to help you make this one count.

Activists, with what many in the political arena call “woke” agendas, are on the attack. They and their acolytes seem to have entered our lives and our national conversation in such an aggressive way that loud gets confused with laudable and verbosity is mistaken for validity. These fringe factions are pushing toxic ideologies in areas critical to both your personal life and our national life in every way they can.

Their goal is to erase boundary lines so you can then be called on and expected to join with them. Just look at education, from kindergarten all the way through our universities. I believe we actually have activists training our teachers especially on issues involving gender and race, and asking you to let them coparent your own child on important social and developmental issues!

I believe these activists are preying on our children at a time when they are at their most vulnerable, while their brains are still developing. No wonder our children are suffering record-high levels of depression, anxiety, and loneliness.

If we remain silent—or even quietly submissive—we sacrifice not only our children’s future but also the future of our country.

Chapter by chapter, I will show you the results of a survey conducted specifically for this book that reveal that too many of us may be aware of but yet reluctant to speak up about what’s happening all around us for fear of being targeted, labeled as “phobic,” or unenlightened—and being “cancelled.”

Disruptive activists are even invading the practice of medicine, usurping science by putting social pressure on medical decisions for such things as “gender-affirming care” for children. So it is not just an attack on individual thought and values: institutional standards, values, practices, and canons of ethics are being targeted as well.

It doesn’t stop there.

Since our founding, this country has embraced cultural philosophies that have set us apart from so many other countries and cultures. At its core, America is built on the idea of meritocracy, founded on the principles of rewarding hard work and talent. Those who added value would reap rewards. Those who didn’t, wouldn’t. Not so much anymore.

Historically, those who broke the law paid a price. We always recognized there would be consequences for criminals. Not so much anymore.

Now we barely arrest the bad actors. These days, prosecutors and judges seem to think it more “enlightened” to focus on the ideology that the “system” failed the criminal as much as or more than the victim, downplaying or dispensing with personal accountability. I’m sure society does play a role in a criminal’s poor choices, but no theory should outweigh personal responsibility. You hear the activists argue for the release of these criminals onto an unsuspecting and innocent society, even those with a history of violent, unprovoked assaults. What you don’t hear or see is those same people showing up at the jail when these criminals are released saying, “Hey, come over to my house and hang out with me and my children.”

We have always respected facts and science and embraced the truth. We believed those things that could be proven absent bias. Not so much anymore.

Now, if some group doesn’t like the truth, they just pretend it isn’t so and come up with a new set of words to describe what they wish was reality.

We are allowing loud people (that is, “activists”) who in many instances I don’t believe really even speak for those they purport to represent to change some core definitions of our culture, demagnetize our moral compass, and undercut the very cornerstones of our society and success.

All of them pursue a strategy that (and this is not a complete list) has at least three things in common:


	Make you feel guilty,

	Undermine the strength of your family, and

	Create new victim classes, all of whom want special attention and treatment.



As a father, grandfather, and husband of forty-seven years and counting—and a proud American—I am sensitive to what is happening. You might be surprised how many life experiences you and I have in common. I wasn’t born “Dr. Phil.” My boys always joke that I have “more degrees than a thermometer.” But I can honestly say that a lot of what I know was not learned on the college campus, but from growing up in a dysfunctional family marred by alcoholism, chaos, and instability—at times so unstable I had no roof over my head at all. In retrospect I wonder if some of those times on my own weren’t some of the most peaceful.

Looking back, I don’t really regret those experiences all that much. I am glad our two boys didn’t grow up the way I did, but for some reason it all seems to have worked for me. I believe everything I have ever done or experienced has prepared me for what I am now doing.

Some facts of life you learn only through experience and some lessons you can only teach yourself. When you grow up poor and have only yourself to rely on, you quickly learn to deal with reality. There is no room or time for fiction or fantasy. You measure things based on results. You can’t pay your bills or buy food with what you meant to accomplish. You learn that what counts is what you actually got done. Hunger is a really good motivator!

My journey instilled in me several core beliefs:


	This is a great country where hard work really can pay off.

	Victimhood is a wasted mindset. Nobody really cares about your whining regardless of what they say to your face.

	Misery is not a strategy.

	An attitude of entitlement, a desire for a free ride will ruin your future and keep you from ever getting on your own two feet and marching forward on a true path to success.

	If you listen to nonsense and substitute other people’s thinking for your own, you sacrifice self-determination and more often than not will be used and abused.



These beliefs are time-tested, and they are neither pessimistic nor optimistic; they are realistic. Yet I am still watching people stagnated, listening to nonsense, hoping for that free ride, expecting equality of outcome independent of their input. Yeah, well, good luck with that.

I hear politicians on both sides of the aisle telling us all, “This xyz program of free services—costing double-digit billions—won’t cost you taxpayers one penny!” Every time I hear that kind of nonsense, I swear I want to grab a mirror and see if someone wrote “STUPID” on my forehead! I can’t tell you how many times during the week I hear or read something and think, “Whoa! Time out! Grab the mirror!”

And I wonder if those advocating or promoting these programs actually want to foster dependency.

I believe if we don’t stop this ideological invasion and stop it right now, we will collectively become a very different and weakened culture. I am not one to yell “Fire!” in a crowded theater. I am not one to overreact and cause panic. But if you are sensing urgency in my words, you are reading me right. I think “we,” the vast majority of Americans—the mothers and fathers, grandmothers and grandfathers, the folks who get up every day and go to work and pay our fair share and take pride in family, tradition, and country (including me)—are about ten years behind the curve and have allowed these toxic activists, however you choose to label them, to get a foothold in too many critical areas. We have to react now.

We have to wake up and stop giving in to the nonsense. So many of these “ideas” are simply made up; ideas that are miles away from reality and common sense—and yet those espousing them are demanding (and sometimes even attaining) acceptance. We cannot allow this to continue.

I refer to it as the “Tyranny of the Fringe.” I believe we are in a full-blown culture war, and nobody has the luxury of being a noncombatant.

Over half of the people in a recent poll admitted they were too intimidated to even ask questions because that can get you “cancelled.” And God forbid you go so far as to speak out against any of the ideologies being crammed down your throats.

We are going to talk about the reality involved in raising a family in today’s America. The fears associated with simply speaking up, and the intimidation felt regarding all the words we supposedly can’t use because even if uttered in benign ignorance they can result in being “cancelled” and labeled a “hater.”

Please understand, I’m not content to just complain and find fault. It’s like Sam Rayburn, the long-serving Speaker of the House and proud Texan, used to say: “Any jackass can kick down a barn, but it takes a carpenter to build one.” I want to be a carpenter!

And I want you to be one too.

To help you do that at certain points in the book, I’m going to ask you to write things down: your values, thoughts, beliefs.

I’m also going to be asking you to take a few surveys, and show you as we go along how to profile yourself in comparison to thousands of others regarding how you think and feel in your approach to life in general.

All of this will give you insight into yourself and arm you with information—empirical information—that will help you have the conversations you (and we) need to have.

That’s what I want you to consider this book—a long-overdue conversation. First between you and me. Then between you and your family, your community, and your fellow Americans.

I want to help you be who you are on purpose.

I want to help you give yourself permission to live consistent with your beliefs and values and do so with pride and conviction. We Americans are a melting pot with many definitions of who we are and what we consider important. And that’s great as long as embracing one’s personal values doesn’t infringe on the rights of others, or as long as there is no effort to cram a personal agenda down other people’s throats. Living with differences can be both interesting and healthy.

Ultimately, though, I believe all change—namely societal change and global change—starts with the individual. It’s like the story of the little boy who was pestering his father while he was trying to work. The father started to look for something that could distract his son for a while. He found a page in a magazine with a map of America. He ripped the page out and cut it into pieces. “You like puzzles,” he said. “Here’s some tape—see if you can put America back together.” Thinking he had bought himself an hour or two of peace, he was surprised when his son came to him ten minutes later with a perfectly reassembled map of the United States. “How is that possible? You don’t even know the map of the United States.” The son said, “I don’t know the map of America. But on the other side of the page you tore out there was a picture of a person. When I fixed the person, it also fixed the world.”

That’s why we’re going to help you be who you are on purpose.

Because in the process, we’re going to fix some of this divisiveness in our country.

Without the more than 330 million of us Americans, America is just a big landmass. What makes America “America” is We the people! You and me.

I believe we can recapture the American narrative and find a way to live in harmony. That is going to take some work, because I think there is a lot of “cramming” going on, a lot of hijacking of America’s narrative by individuals and groups who are ignoring science and history and just making up a new reality. And they are not minding their own business. As my grandma used to say, “They’ve stopped preaching and gone to meddling.”

Not everyone deserves a seat at the table we’re building right now. Not every voice gets to be heard. There are prerequisites like facts, science, and a willingness to open your mind and maybe even change it. You good with that? Great. Let’s work together and get this wonderful country back on track, starting right now.

Thanks for hearing me out. I wanted you to know precisely why I have written this book.

Phillip C. “Dr. Phil” McGraw, Ph.D.

Dallas, Texas

10/30/23




INTRODUCTION We’ve Got Issues


POLL QUESTION

How often do you feel in control of your own life?


	Always

	Most of the time

	Sometimes

	Never





I love this country. I love it for what it offers and has offered to me and my family and most everyone I have ever known. I am proud to be an American. Is it a perfect country? No, of course not, not by a long shot, but neither are any of us. I guess there is a certain symmetry to that because as I say, we are this country!

There are parts of our history that are not proud. But there are things going on today that I find equally unnerving.

You are going to learn that this is all being driven by a small number of people who claim to be representing large segments of our society. I don’t believe that is true.

I find myself waking up in the middle of the night deeply concerned about where we are collectively headed as a country. There is one thing that helps me get back to sleep. I believe all these activists, like so many who see things from only their own point of view, are committing a strategic error. I believe they have yelled so loud and so long and pushed so hard and so far that they have inadvertently awakened a sleeping giant. You. A member of what has, until now, been a massive group of Americans from every walk of life who shared the common value: “Live and let live.” But everyone, individually and collectively, has a point where they “dig in their heels” and say, “Enough is enough and too much is too much.”

Neither history, biology, nor the laws of nature can be rewritten just because someone wishes they were different. I said I would be transparent about my point of view from the start, and what I have just written is a big part of it: I do love America and I do respect facts.

Facts exist! Scientific results exist. They are, by definition, observable, measurable, and repeatable. You can’t wish them away. There are scientific realities in physics, in chemistry, in biology, and other empirically defined fields. Use the scientific reality of simple gravity as your hypothetical test case. To follow this logic trail, just decide you hypothetically don’t believe in, like, or want to have gravity anymore.

Then when you think you have sufficiently discarded, debunked, relabeled, and rallied support among fellow antigravity adherents, just live your convictions and take a giant step off a three- or four-story ledge and see what happens! Just stride right off the edge and see if your disdain for gravity and the number of adherents in the antigravity society you formed or the marches you organized against the National Science Foundation, or the science professor you attempted to blacklist because he or she continues to teach about gravity, make a tinker’s damn bit of difference in the reality of how hard you face-plant. (Actually, do not do that. It would be idiotic, dangerous, and harmful, like a lot of other ideologies being peddled today—which is basically my point.)

It seems silly. You might think—if someone wants to go on living their antigravity life, what does their constant face-planting have to do with me? I want to be clear, all of us are involved whether we think so or not. Every one of us takes a position on everything happening in this country and in our lives of which we have any conscious awareness. As I said a minute ago: in this culture war, you don’t have the luxury of being a noncombatant. You cannot not choose. Why? Because even not choosing is a choice.

I need to emphasize my point here because it is essential to grasping the entirety of this book: You cannot not choose. And by the way, you also cannot “unread” those words; you can’t “unknow” that truth.

Think about this analogy: Picture yourself way out in the country. It is flat as a pancake, nothing but plowed fields. You can see for miles in every direction. Now imagine you come to a crossroads. You are standing right in the middle of the intersection, pondering, as you look at four wide, flat highways each headed in a different direction, north, south, east, and west.

You can go left, or you can go right. You can go straight ahead or reverse course and go back the way you came. Those would clearly seem to be your four choices. But there is a fifth choice. You can choose to not decide and just stand there in the middle of the intersection. Eventually, you’ll get run over. That is the fifth choice, and it’s the choice a lot of people are making—intentionally or unintentionally. Which is why I say you cannot not choose, because not choosing is a choice. Same deal here: Remaining silent is a choice. Deciding to not weigh in on a relevant issue is a choice. Having a conversation only with yourself is a choice.

All of us are either advancing, eliciting, allowing, or maintaining what is going on in our lives. I did not choose those words at random. These are the four ways in which you are playing a role regarding the toxicity in your life.

When I say “toxicity,” I’m not talking about our politics, Democrats, or Republicans. I’m talking about our culture, our values and beliefs, our family units, the building blocks upon which America has been structured.

And I’m not just talking about the divisiveness we are experiencing. That’s an effect, not a cause. I’m talking about the cause: a much broader, sustained attack on core values and principles. Principles that if not embraced and defended can spell the end of the country as we have known it.

That may sound overly dramatic, but think about it: What can you put on a list that is going on in America right now that you would never have dreamed possible? I won’t share my full list just yet. But you can start your own. Why do you need a list? Because these people who are among us right now are trying to reframe reality not just in their own lives but for us all. I suppose it would be different if they were living like hermits in the woods and kept their bizarre ideologies to themselves. Unfortunately, that is not what’s happening. They are pushing various unfounded ideologies in our schools and universities, the corporate world, on the internet, and anywhere else they can get an audience.

Did you ever think school board policy would require or support teachers and students purposefully conspiring to lie to parents, even by omission, about deeply important personal issues such as gender identity (or anything else for that matter)?

Whether you think they should or shouldn’t inject themselves between a student and their parent, I do wonder where they find the time to pay attention to anything other than advancing the academic curriculum, the job for which they were hired, especially when the National Assessment of Educational Progress reports roughly 30 percent of fourth and eighth graders can’t read at even the most basic level.1 The US Department of Education and Literacy Inc. further reported that 19 percent of high school graduates can do no better!2

And the tumble down the academic hillside is ongoing. In June 2023, results distributed by the National Center for Education Statistics (a branch of the Education Department) revealed that in 2022, math and reading scores for thirteen-year-olds had dropped another nine and four points, respectively. Math scores showed the biggest drop in fifty years. Scores declined across all age groups, including elementary students. And while the National Assessment of Educational Progress points out that US history scores for middle schoolers aren’t too far from where they were when the first assessment was given in 1994, the harsh truth is that they are at the lowest level ever recorded.

Teachers, teachers’ unions, and school boards must be 100 percent focused on academics and existing curriculums and not be distracted by the “virtue signaling” demanded by the tyrannical activists who use emotional extortion to get compliance. Do what we want or you will be labeled, picketed, targeted as a “hater,” and boycotted. Absent this leverage, this would seem an easy decision, especially when those involved typically have no training beyond teaching. Teaching could not be more important. It is an honorable (and terribly underpaid) profession staffed by dedicated individuals, so very many of whom tell me they would like nothing better than to be allowed to teach rather than being drafted into an army of social justice warriors (SJW). My research over the last three years, admittedly anecdotal but with solid, published documentation, suggests the teachers’ unions are the driving force behind many of the extreme social agenda changes to especially the elementary or lower school curriculums.

And when teachers are pushed to “get out of their lane” and into the psychosocial functioning of a student, they are often dealing with a child they may have just met and therefore have no firsthand experience or knowledge of that child’s mental, emotional, social, familial, medical, or genetic predispositions. They are no more trained and prepared to engage in such sensitive developmental, self-image, and identity issues than they would be if they were asked to remove that same child’s spleen during homeroom!

Or let’s take a look at the justice system, which has clearly become so heavily influenced by an overly socially progressive agenda that way too many criminals—from misdemeanor offenders to repeat violent felons—are no longer properly held to account. Even blatant and repeat shoplifters are now often allowed to walk right into a store as if they were a normal customer, take what they want, and just stroll out the front door knowing they will not be so much as asked to “please don’t do that.” This now happens with such frequency that not just small “mom-and-pops” but huge brand, chain stores that deal in millions and millions of dollars of transactions daily are being forced out of business from the weight of the losses. What is seriously troubling is that a significant percentage of Gen Zers (twenty-five and under) defend the shoplifters, saying they have a right to take what is “rightfully theirs.” Why? Because they maintain everyone is entitled to a certain standard of living as a basic human right!

If that wasn’t enough, we have educators and academic historians rewriting history to misrepresent to your children what has transpired in this country’s past. Tearing down statues and changing school names due to behavior that, while certainly unacceptable today, was much more mainstream two-hundred-plus years ago and, like it or not—factually did occur. Painful lessons were learned and now for reasons no one can satisfactorily explain to me, attempts are being made to bury those lessons.

Those are just a few examples on my mind, and I will share many more as we move forward. I realize you may have different priorities and areas of concern and these topics might not even make your top twenty. That’s okay as long as we are thinking and both giving a voice to what does matter to us and our loved ones.

If these things or others that do bother you greatly are happening—and sadly, they are—the question we both have to ask ourselves is, What are we going to do about it?

At some level, we all have to know, standing by and allowing these kinds of things to happen in our society can’t continue. We are blowing the world’s most successful social experiment, the greatest opportunity mankind has ever created: a chance to live in, benefit from, and nurture a peaceful nation where we are truly free in every respect.

Since you cannot not choose, ask yourself: What choices am I making?

Are there things in your life, your family’s life, your community, state, or nation that you shake your head about, complain to spouse or friends about, but when it comes down to it, take no action that has even a chance to result in change? If so, you may not be “intentionally advancing” the activists’ agenda, but aren’t you enabling it by creating space and time for it in your mind, heart, and even family? Aren’t you allowing and maintaining it through your inaction or by telling someone what they want to hear, by publicly reciting the lie to escape their tyranny?

Apparently, in this country, we just can’t stand success, because despite having a government that guarantees critically important freedoms, despite recognizing that many of our forebears fought and died to preserve, protect, and defend important individual freedoms and rights like free speech and self-governance, we have become so lost and misguided that we, not the government, are threatening and in some cases acting to take those things away from each other!

Sadly, free speech is a great example. The government is not violating that fundamental right, but, incredibly, we are trying to muzzle each other!

This insane behavior goes by a lot of names: “cancel culture,” “character assassination,” or “guilt by accusation”—all fueled by a mob mentality that is the stock in trade for the Tyrants of the Fringe and is hypercharged by an out-of-control internet (or perhaps more accurately a weaponized internet) with fake accounts used to harass people or “bot farms” that create hundreds or thousands of automated messengers to amplify a message and make it “look” legit and feel widespread.

This is so rampant, the majority of Americans now feel threatened and intimidated, afraid to speak up about troubling trends that are undeniably building momentum. Trends that I believe, when examined, any rational person knows make no sense and if tolerated will prove to be destructive.

People stand silent for fear of being targeted and bullied by the self-appointed arbiters of justice, worried that they may be ostracized by others (even though those others may even secretly agree with the person being bullied, but are afraid to say—demonstrating the psychodynamic characteristic of “defensive identification”).

I can’t help but wonder, when did so many Americans become afraid to stand up for each other and what’s good and right? Social research, not just opinion, suggests that it occurred pretty recently.

From the 1950s to today, the percentage of Americans who don’t feel free to express their views has tripled. That means we are moving backward. People feel less free to speak their minds today than they did almost seventy-five years ago! More than half of Americans say that they have held their tongue, that is, not spoken freely over the last year, because they were concerned about retaliation or harsh criticism.3

Eighty-four percent of Americans today say that the fear of retaliation or criticism causing people not to share their views is a serious problem. Is it because the internet—which didn’t exist seventy-five years ago—allows us to be “called out” so easily by so many people? The ability to attack someone is now instantaneous, it is anonymous, and it is accessible by a bunch of “keyboard bullies.”

Why am I choosing to write about this multi-front assault on our society, culture, families, and very way of life? And multi-front it is: free speech, paying people not to work, failing to enforce laws and maintain order in our cities, and many more to come. I’m writing about these issues and trends because while they may appear to be political, and may get talked about by politicians, they are fundamentally rampant, self-destructive psychosocial phenomena.

These are cultural, not political, issues that boil down to what people are willing to do, say, accept, and/or support in society. I’m writing about it because I see it, I know where it is headed, and I refuse to choose to accept it. I can, I should, and I feel like I must write about what’s happening. I will not stand paralyzed in the middle of the intersection and watch as this insanity continues to barrel down the road at us. I am making a choice.

Do I think I have a big enough voice to stop the unfounded ideologies, the refusal to adhere to science, or the failure to commit to being a nation of laws? Of course not. Not a chance. But I believe we do. I believe together we can stand up, step up, and speak up against those things we believe will erode our country and our values, our families and futures.

The “live and let live” mass of Americans, the “we” alluded to above, I believe, has been pushed too far. I believe mainstream Americans can and are beginning to push back with a powerful message of self-determination and rejection of manipulation. The transgender “ideology” being so aggressively pushed by transgender activists, but not necessarily the transgender community as a whole, has been self-destructive, serving to mobilize the mainstream population against the transgender community. Many all across America, especially but not limited to parents, have objected to this conversation being forced into schools, saying that they are “sexualizing” children. They object to teachers getting involved in young students’ personal lives, often to the exclusion of parents, and fight against transgender students using school bathrooms not consistent with the sex that appears on their birth certificate.

I feel a great sense of urgency because I believe there are many issues where mainstream America (that would be you) believes “enough is enough and too much is too much.” When people are being criticized and made to feel guilty just for loving their country, imperfect as it may be, it’s time somebody speaks up. It’s time a lot of somebodies speak up. The people peddling what they are peddling may have the right to say it; they may have the right to publish it, broadcast it, even sell it. But we most certainly have the right to reject it. It is time to stand our ground, and start reclaiming the ground we’ve lost. For too long, from a psychological standpoint, I have felt like I’m tied to a chair, watching a child play with a live grenade. Well, I’m finally working my wrists free. Maybe it’s been too long in coming, but the time is always right to do what’s right. For me, that time is now and what’s right is writing this book.

I know how I feel, and I am betting a lot of you feel the same way. But to be entirely honest, this is not so much about feelings as it is about facts. People are always telling me how they “feel.” I get it. That’s the line of work I’m in. But when it comes to the kind of things I’m talking about, I don’t really care how you feel. I barely care how I feel!

In the following pages, I’m going to hand you a product you can use, to stand up, step up, and speak up, be your authentic self, and save our country in the process. I predict that a lot of your suspicions, your gut-level instincts, are going to be validated by verifiable, hard-edged data. The data proves that so much of what is being so sanctimoniously crammed down your throat has absolutely no basis in reality, no supporting evidence whatsoever! It is fiction, fantasy espoused by people who wish it were true because that is how they feel things should be. Like I said, somebody needs to challenge the toxic mentality currently overrunning American culture, the destructive agendas undermining America, and stand up to the bullies pushing it all.

The attacks being leveled on the American family and the American way of life do not appear to be random. Some of the activist agendas just seem so focused on disrupting the very heart of our existence as to be intentional. These agendas are ideologically, morally, and psychosocially “nuclear.”

You start tampering with American’s children, their family and the ability to navigate peacefully through this life, and you risk awakening that giant I keep talking about—that powerful and dedicated mass of Americans of which you and I are proudly a part. Maybe we have been a relatively passive group ideologically, but that should never be confused with weakness and most definitely not confused with being unprincipled. Pushed to the brink value-wise, with our existence threatened, we will not stay silent, will not cower. We will rear back on our hind legs, roar, and fight for who we are and who we care about and what we believe and value. Look no further than any heated school board meeting.

We are at that point. Those seeking to push agendas that continue to divide this country are about to see, feel, and experience American resolve.



One pattern I see occurring all too often that has me beyond concerned is what I see happening with what can only be described as “woke” and, in my opinion, seriously uninformed and misguided university professors and even administrators who are supposedly conducting courses on a defined subject matter, but instead are arrogantly pressing their personal, cultural, and political agendas onto young, impressionable, captive audiences.

From positions of assigned authority, paid by our tax dollars in many cases, they are pushing their own personal belief systems and often criticizing such qualities as masculinity, ambition, and the drive for success. Rather than identifying “toxic masculinity,” they label masculinity itself as toxic. They teach that being competitive is predatory and therefore a bad trait. They preach that aggressively pursuing a goal is gauche. These “educators” pushing their own personal beliefs rather than empirically supported positions hold that seeking financial success is unenlightened. They teach that we should all strive for equality of outcome because all humans deserve the same result in life independent of their contribution. They teach that words can cause physical harm, harm that people need to be protected from. I find these ideologies masquerading as “academic content” arrogant and appalling.

I have seen and heard of these topics dominating classes that were not sociology or economics or anything related to psychosocial dynamics. What gives these “professors” the right to professionally hobble young men (in particular) who are going to have to enter a highly competitive world and have to provide for their future family? What gives them the right to teach our talented young people exactly 100 percent how the world does not work? And where will these fairy-tale professors, who have probably never had a job where they had to “put up or shut up,” be later when the rent is due and the child of that student needs braces? I can tell you where: gone! You won’t be able to find them with both hands and a flashlight! Lots of opinions, plenty of misguided advice, but no accountability.

I know I shouldn’t be surprised, because this has been going on in academia for decades. Postmodernism (which I’ll discuss in the upcoming chapter) and the idea of subjective truth, identity politics, Marxism (a constant war between the classes): all these ideas have blossomed and cross-pollinated in the academic greenhouse—where they could flourish without having to survive the droughts, snows, and storms of the real world. But the seeds have scattered far beyond that greenhouse and sprung up in entertainment, media, and corporate America. And these ideologies don’t leave much room for alternatives. My belief is that it is this kind of mindset being pushed on our young generation in ultraliberal university settings where shouting down speakers who dare to present a different point of view is clear evidence of the closed-minded, sanctimonious self-righteousness that has led to some of the abuses whistleblowers have disclosed recently. This has been particularly true of the social media giants that have decided they get to decide what you and I see and hear. A terrible, totalitarian-sounding threat to our way of life, in my humble opinion.

But there is an alternative way to live our lives and approach the challenges and opportunities of our world: self-determination. The belief that we create our own experience in this world. Yes, it is true some of us start from further behind than others. Some of us are born on third base and recognize our blessings. Some of us are born on third base and think we hit a triple. No matter where we were born—third base, dugout, or dumpster—we all, through our choices, behaviors, efforts, and attitudes, determine the outcome of our lives. When we lose that belief, when parents fail to instill it, when schools fail to teach it, we lose one of the key elements that makes America America.

It used to be, when I had a hiring choice between someone who graduated from college and someone who didn’t, I would choose the college graduate because I knew something about them I didn’t know about the nongraduate. It was not because they knew more or were smarter, but because to me, a college degree meant that candidate had learned how to navigate a tough world. Among other things, they had figured out how to set and meet a multiyear objective, and how to get along with some jerk professors along the way. I’m not saying that the person without the college degree couldn’t do those things; it was just that I didn’t know that about them. But I can’t say that anymore. Because the young men and women college graduates I meet now have been softened, corrupted in their thinking to the point that they can be wounded by words, sabotaged, and ideologically seduced by a socialistic fiction that history has repeatedly proven to be so unqualifiedly disastrous.

Another example of what I’m talking about is the phenomenon of “quiet quitting” that we have seen occurring in the last few years. This again is something that I don’t believe would be happening if it were not for the internet giving oxygen to a sentiment that a small handful of people might have shared before technology allowed bad ideas to spread far, wide, and fast. Quiet quitting, as described and discussed on social media platforms by thousands upon thousands of young people in the workforce, is a concerted strategy to, for lack of a better term, just “go through the motions” at work. Don’t do a single thing more than you’re asked or required to do. Don’t offer to pitch in or help out on something that’s not directly in your job description. Don’t go that extra mile to get ahead.

Now, I will grant you there are certainly a lot of exploitive bosses out there. By and large, however, I think workplaces tend to be pretty collaborative. These people deciding to do just the bare minimum are going to get just that in terms of their review, salary considerations, and longevity. They will deny themselves the mentorship and time with leaders that the occasional late night or early morning will provide. When the public proponents of quiet quitting decide it’s time to get busy and put their lives on track, I believe they will rue the day that they created a permanent record for every HR department they ever interacted with to review and judge. It just doesn’t sound like a very smart or promising life approach to me. But, when you misinform and coddle a generation, these are the types of things you get.

These young people are so greatly weakened and misguided it can literally ruin their lives because they simply can’t function in the real world. If you’re reading closely right now, you might say: Pick a side, Dr. Phil! Is it the professors indoctrinating the students? Or are the professors being intimidated by the coddled students? The answer is both. People in a bad environment can bring out the worst in each other. Either way you spin it, the results are disastrous. It’s shocking that students who are the product of concierge parents, and who then get coddled by “woke and enlightened” but clueless professors, are not turning out to be high performers!

Instead of properly preparing a generation of amazingly intelligent, capable young people, students are now so thin-skinned they come to believe that words can actually hurt them or that when they fail a class it’s the teacher’s fault. We’re looking at a generation of young people taught to believe it is the world’s, their employer’s, or their institution’s job to get along with them rather than learning when they enter an organization that it is their job to get along with everyone else and to work hard to earn respect and success.

This concerns me because I believe this attitude—whether it is specifically espoused by asleep-at-the-switch professors getting out of their lane and sabotaging impressionable students or a product of the institutions of higher learning having “sold out” to an anti-merit-based agenda—leaves students fundamentally unprepared. It seems hypocritical to me that these colleges and universities sell a supposedly elite education to give graduates an “edge” but then adopt the rhetoric that having an edge somehow violates someone else’s right to a dignified human experience.

Ignoring the very clear lesson (one that has been proven time and again throughout history and around the world) that experiments in socialism do not work over any sustained amount of time, the idea that we should have equality of outcome regardless of the quality of the input doesn’t even make common sense. Even in theory, it only works until (to paraphrase Margaret Thatcher) you run out of other people’s money.

People learn what they live. If they live a life of entitlement, if they learn that you can make more money not working than by working, guess what? You are going to have a lot of people who just can’t see the sense in working.

This, by the way, is happening. I’m talking about able-bodied, able-minded people who can and should be pulling their own weight. We are disincentivizing an entire generation of working-age people, and the fallout is so massive that there aren’t enough trees in this world to make enough paper to write a book fully describing it.

Among other things, we’re talking about a group of people—millions of Americans—who are highly depressed, lacking in self-esteem, lacking in goals and passion for life. They have become dependent, and when the money runs out (which is inevitable) they will be ill-equipped to get back into the swing of things. This is all going to hit the fan sooner than later, and shame on the shortsighted, self-serving idealists who, unwilling to confront or prepare for reality, are ruining these people’s lives. You don’t have to wonder if this kind of mindset is working or not working. Look at the levels of depression, anxiety, and loneliness among this generation. I would argue that some of that comes from the impact of cheating them out of the pride of setting and achieving goals, the reward of overcoming obstacles and being able to say, “I did that. I worked hard, I persevered, and I’m proud of accomplishing something of importance.” They have been denied the feeling of “I’m starring in my own life!” Instead we are seeing psychological pain and a lack of personal gratification.

Our government certainly isn’t helping by handing out free money. That doesn’t work. When you give people substantial amounts of money for an extended period of time with no prerequisite of performance, added value, or any expectations whatsoever, you are conditioning them to expect to be “taken care of.” During the two-year COVID-19 quarantine it has been reported that from all sources (including stimulus checks, extended unemployment payments, the expanded Child Tax Credit, and more) the government gave out $5.5 trillion with no expectations. It has also been reported that $4.4 trillion of it went into savings accounts, clearly indicating that 80+ percent of that money was not needed, yet it was paid out anyway.

Anyone who knows the first thing about behavioral economics will tell you that you are paralyzing the workforce when people can make as much money not working as they can working. I sat back and shook my head as I watched our government, which was already sitting on roughly $30 trillion in debt, start distributing another $5.5 trillion! The only sense I could make of it was they were trying to cover up for the gross mismanagement of the pandemic and the quarantine that wiped out many small businesses and the livelihoods of many hardworking Americans. Unfortunately, we all know that two wrongs don’t make a right.

It doesn’t take an economist, a behavioral economist, or a psychologist to figure out that if you create a system where people can make more money by not working than they can by working, chances are pretty good they’re going to stay on the couch. What really shocked me was all the bureaucrats with puzzled looks on their faces when, after things began to open up after two years, they found out the supply chain was paralyzed. I wonder if that had anything to do with the fact that they were paying the people who kept it moving more money to stay home than to work? Time to get out the mirror and see if somebody’s been writing on my forehead, because it sure looks to me like we are subsidizing behavior we do not want: Stay home, don’t work, get free money!

We’re seeing cities adopt the insane mindset that contorts reality to say that the criminal is the real victim, and therefore there should be few to no consequences for criminal actions. One of the things I believe deeply and say often is that when you choose the behavior, you choose the consequences. When that ceases to be the case, we have really lost our way. Already I have hit some big points that, when you internalize and apply them, will make you extremely potent as a change agent:


	We cannot reward bad behavior.

	You cannot not choose. Even deciding not to make a choice is by definition a choice.

	When you choose the behavior, you choose the consequences.

	We must deal with facts, not fiction.



So, no matter how much you may want to escape accountability, no matter how much you may want to sit on the sidelines, you are in this game. And when you make a choice you own everything that comes along with it.

When I talk about the “tyranny of the fringe,” I’m talking about people who often ignore or seriously distort empirical science because, for some personal or ideological reason, they don’t want something to be true. These are people (more specifically, activists) who simply decide to redefine something like biology. And sadly, this is happening at every level of education.

A lot of people who are getting a free ride or who want to be validated for just showing up will not like me saying any of this out loud. But I say it with the confidence that they will love me later if I somehow cause them to learn to actually cope, compete, and survive in the real world. And even if they don’t come around, I want them to at least have had the truth available.

Fortunately, I am not afflicted with the need to be loved by strangers. (I suspect that is going to come in as handy as a pocket on a shirt when this book gets out there.)

If you don’t see a problem with any of the “reverse incentive system” I just mentioned, if you think the real world is not a meritocracy where hard work, added value, and talent should win out the vast majority of the time, my question to you is, “What are you pretending not to know?”

The real world is very competitive. And if we don’t get the current (and every) generation in this country ready to compete in areas that matter—instead of figuring out how many ways they can cry victim or be carried—they and all those depending on them later will be “chewed up and spit out.”

As I write this, the country is debating something that recently happened at Stanford Law School, the latest in a series of episodes where speakers on campus have been shouted down and hounded out of town. Stanford’s chapter of the Federalist Society, a conservative legal organization, invited Judge Stuart Kyle Duncan to talk about his court.

Judge Duncan’s politics are no secret. He argued before the Supreme Court against the constitutionality of same-sex marriage. He’s defended the bathroom bill in North Carolina that prohibits transgender students from using the bathroom that corresponds to their gender identity. Agree with him or disagree with him, he’s a judicial force to be reckoned with.

Or, if you’re a Stanford law student, shouted down. Because when he got up to speak, students immediately began shouting things like “You’re not welcome here, we hate you” and “You have no right to speak here.” After about ten minutes of this abuse, Judge Duncan asked for help restoring order from the Stanford administrators who were there.

Stanford Law School’s dean for diversity, equity, and inclusion (DEI) got up and read a statement that basically sided with the hecklers, saying that Judge Duncan’s work had caused “harm” to students.4 Duncan wasn’t able to finish his talk, and America got to see what I would argue is a dangerous new form of political power: the “heckler’s veto,” where the loudest voice (as we’ll discuss later) can drown out the voices we would benefit from hearing.

And while the dean talked about harm, there was already a different type of harm going on at Stanford Law School. As one student described it, “an academic environment with two loud camps, one aligning with far-right politics, one aligning with far left. In between, where most students can be found: silence. There’s little room for nuance. If you’re not overtly one of ‘us,’ then you’re assumed to be one of ‘them’… expressing nuance about certain matters—whether on Israel or policing—is essentially taboo for someone who doesn’t want to invite social ostracizing.”5

So, what did these students accomplish by shouting down a judge? Two things. First, they denied everyone—themselves included—the chance to understand the judge’s arguments, which would be a useful thing to know if they ever wanted a chance to refute them.

Second, they limited their own career prospects. Several judges have already announced they will refuse to hire clerks from Stanford Law School.6



The question I focus on every day, the question that has compelled me since I was twelve years old, is “Why do people do what they do and don’t do what they don’t do?” Understanding the answer to that question is critical to understanding human behavior at its most basic level.

The family unit in America is the backbone of our society. It is the fundamental building block of our culture. And as I said, this is a book about culture, not politics. Politicians come and go. They talk a lot and do a little. Maybe that’s a good thing. I personally feel safer when there is “gridlock” in Washington, DC. Heck, our system is actually designed for gridlock, for not much to get done—regardless of who is in charge. In that sense, it’s working like a charm.

We are, more or less, a fifty-fifty nation. In recent history, Republicans have been in charge about as much as Democrats. But culture, the “collective personality” we create together, is what determines the outcomes of our society.

I’m very worried that what is going on in our culture right now—everything I’m talking about and more—is threatening our society. American values, the core family unit, and our very way of life. To the extent possible, I am going to identify exactly what it is, in my opinion, they are trying to destroy.

I say “to the extent possible” because when it gets really outrageous, for example telling us what words we can no longer use (a list that would be too long for Einstein to remember and with reasoning too convoluted for him to decipher), the activists often don’t sign their demands with their own names! They tell us what words we are expected to use. They dictate it, but they don’t “own it.” The they is an identifiable group, even when their members don’t step forward. Instead it is signed off by the “Committee to Improve Human Harmonious Interaction” or some such lofty, self-aggrandizing crap. It’s like that old joke that business meetings demonstrate that none of us is as dumb as all of us. Put a bunch of well-meaning eggheaded people together to produce an anonymous report, and more often than not you’ll get some monumental stupidity.

But I am also going to make every effort to identify for you why they are doing it, so that you can be better prepared to understand their payoff. Trust me, there is one. People don’t generally do things, in pattern, if they aren’t getting something out of it. That something can be constructive or destructive. And in this case, we’re talking toxic.

I want you to keep in the back of your mind these two basic explanatory, motivational concepts: envy and selfishness.

I am confident you will hear what I have to say, weigh it carefully, challenge every position if you are so inclined, fact-check me until you are “blue in the face,” as my mother used to say, and then make up your own mind.

Lately, too many people seem more focused on winning arguments than solving problems. Maybe we have made the mistake of taking for granted this fabulous, amazing country we have been so blessed to live in, work in, and raise our families in.

Big mistake. Huge, monumental mistake.

If you’ve listened to me for any amount of time, I’ll bet you’ve heard me say, “The best predictor of future behavior is relevant past behavior.”

If you want to know what is most likely going to happen today, take a look at what happened yesterday. In America, good things just happen. That is, they happen, until they don’t, until something significant comes along to “disrupt the flow.”

Our issues have gotten in the way of our progress. And so we’re living in an America that’s been disrupted.



I will be asking you a series of questions throughout this book, one or two at the top of each chapter. Those questions are part of a national poll I have designed and administered in the hopes of helping you understand where you are as you progress through the book.

At the end of each chapter, I will reveal how thousands of people nationwide responded to that chapter’s specific question. There are no right or wrong answers, and no one answer is better than another. I offer the data purely for your information. It will allow you to see how many others share or differ from your thinking and experiences. It is up to you to decide what the data says about your frame of mind and that of your fellow Americans.

For example, I started this chapter by asking how often you feel in control of your own life. As I was writing this book, I surveyed nearly 1,200 Dr. Phil viewers. As you might expect, the “sample” closely tracked the population makeup of the people who have followed me for the last couple of decades: more women than men, more conservative than liberal, slightly older and whiter than the population overall—but a very diverse group in terms of income and educational level. Again, these findings aren’t intended to tell you what you should think. They simply tell you where you stand. And you can decide if that’s where you want to be.


POLL RESPONSE

[image: Image]






CHAPTER 1 The Price and Consequences of Disruption


POLL QUESTION

How concerned are you that “fringe groups” are trying to hijack and displace core values, scientific findings, and an unbiased view of history in America?


	Very

	Somewhat

	Not very

	Not at all





You hear the word disruption a lot. But I don’t mean that word, disruption, in the way that tech inventors do when they talk about how some new invention is going to change your life. I’m talking about how America’s values, the core principles upon which this country has been built, have been toxically disrupted. When things you once just counted on, things that in America were no-brainers, start falling by the wayside, like that America would have the best education system, the best health care system, the greatest chance to get ahead (social mobility), heck, the best postal system: it’s time to start asking hard questions and paying careful attention to red flag warnings. We all need to start asking, Why? Is it some kind of natural evolution? Is it some kind of societal decay? Or maybe it is not natural at all.

Think of all the things that dominate the headlines, subjects we spend time talking about, debating, and fighting over instead of focusing on issues that really matter. And while we’ve been investing that time and energy because the advocates, who are organized and loud, demand it, we have lost time and energy focusing on issues that impact the other 99 percent of Americans. Both have a place on the agenda, but we need to have


























	1. They identify a specific cause to rally around (real or imagined): educational agenda, racism, transgender issues, discrimination, fill in the blank.

	2. They define a specific enemy. Someone or some group, company, or entity to target, boycott, picket, cancel, or complain about in a concentrated way. That attracts attention. Meanwhile, the majority of people who have no interest in any of these fights are content to remain on the sidelines. Maybe they’re too busy working and keeping the world moving along. They have no interest in declaring enemies, no “rally location” identified or an assigned arrival time. No social media hashtag to express the fact that they want no part in the melee. The result is that the small seem large and the large seem absent!



















Know Who You Are and Own It













Let’s Define Our Terms















What We’ve Lost














































	I. https://theconversation.com/explainer-what-is-postmodernism-20791.

	II. Consider the case of the word literally—which is supposed to mean word-for-word true. If you are literally dying, then we should expect you to be dead in the near future. If you are literally starving, we would expect a doctor to look at you and say, “This person needs nutrition supplements, stat!” For a long time, people have misused literally to mean “figuratively,” for emphasis. But now, instead of encouraging people to use the right word, with the right meaning, the Merriam-Webster and Cambridge dictionaries have basically thrown in the towel, and have said that literally no longer has to mean literally. People who can’t use the right word have successfully gaslit us all into accepting the wrong word. It’s a small thing, but a large symbol of what’s going wrong.
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