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Let’s get one thing straight: this is not your average business book.

You won’t find stiff suits, ten-step blueprints, or recycled motivational quotes here. What you will find is truth, sass and strategy with a whole lot of “oh-my-gosh-she-gets-me” moments.

This is the book I wish I had when I was staring at my laptop, paralyzed by the thought of launching something imperfect. When I thought everyone else was “killing it” and I was just killing time. When I wore all the hats, CEO, content creator, coffee-maker, meltdown manager and wondered why I felt like I was failing.

And that’s exactly why this book matters.

It speaks to the real woman behind the brand. The one who’s juggling ambition and anxiety, vision and vulnerability. The one who wants to build a business with heart, but is sick of being told to “just hustle harder.” With humor, honesty, and hard-earned wisdom, this book walks you through the actual emotional terrain of entrepreneurship: from imposter syndrome to burnout, from perfectionism to progress, from scrolling in self-doubt to showing up with soul.

The author doesn’t just give you permission to be imperfect; I practically insist on it. I’ll nudge you (lovingly), cheer for you (loudly), and challenge you (gently but firmly) to stop waiting and start doing.

So if you’ve been wondering when’s the right time to begin, this is your sign. You don’t need to be more ready, more polished, or more like “her.” You just need to be you, brave, messy, and in motion.

Read it. Dog-ear it. Write in the margins. But most importantly, let it move you.

Because the woman you’re becoming? Is already there. And she’s about to boss up, beautiful.

You made it... Not just to the last page, but to a turning point.

Because by now, you’ve seen the truth behind every polished post, every paralyzing doubt, every delayed launch. You’ve walked through the messy middle, it’s the part no one shows on social media and realized that the power was never in the polish. It was always in your progress.

This book isn’t meant to be read. It is meant to ignite.

Ignite the woman inside you who’s tired of waiting.

Ignite the business idea you’ve tucked away for “someday.”

Ignite the confidence you forgot you had.

You’ve been given tools. Checklists. Gut-punch truths. Gentle nudges. Bold reminders. But more than that, you’ve been seen. And sometimes, being seen is all we need to start moving again.

So here’s what I hope you take with you:


✓  That burnout isn’t a badge, it’s a boundary being begged for

✓  That time isn’t something you manage, it’s something you own.

✓  That perfection is the prettiest prison, and you’ve got the key.

✓  That your business doesn’t need to be louder, just truer.

✓  That you are not late. You are right on time.


This is not the end of your story. It is your launch point.

The road ahead won’t always be smooth. But it will be yours. Crafted by your values. Fueled by your fire. Decorated with small wins, messy drafts, bold pivots, and breakthroughs that no algorithm can measure.

So stand tall. Speak clearly. Share your offer. Not because you have it all figured out, but because you’re showing up anyway.

That’s confidence. That’s legacy. That’s what being a woman entrepreneur really looks like.

Now go. Build boldly. Boss up. And leave your mark.

The world has been waiting for you to believe in yourself.

And you just did. Every so often, a book comes along that doesn't just inform, it transforms.

This is one such book.

“Boss Up, Beautiful” is not merely a guide, it's a movement. A bold, necessary conversation with the women who dare to dream, build, fall, rise, and lead. It speaks to the woman sitting in her corporate cubicle, wondering if her dreams are too big. It reaches the mother juggling her family and side hustle, questioning if she can really have it all. And it nudges the quiet creative who has always known she was meant for more.

As someone who has walked the winding road from doubt to discovery, I can tell you this book is a mirror, a mentor, and a megaphone. Rohaina doesn’t just offer advice, she opens doors. With humor, heart, and hard-earned wisdom, she lays down the blueprint for a new era of entrepreneurship, one where passion meets profit, and beauty doesn’t have to apologize for being bold.

If you’ve ever asked, “What’s holding me back?” then this book will help you answer that question. And better yet, it will help you rise above it.

Let this book not be a final word, but a first step.

Read it. Reflect. Rise

You’ve laughed (maybe), reflected (definitely), and probably been challenged in ways that stirred something inside you. That something? It's your inner entrepreneur calling. It’s the voice that says, “I can do this. I deserve more. I am enough.”

This book wasn’t written to just fill pages, it was written to awaken purpose. To shift your mindset. To give you tools, strategies, and stories that make you believe, once and for all, that you were not just made to survive but to succeed, beautifully.

If you're still waiting for the “perfect time,” let this be your sign. The world needs your ideas. Your voice. Your courage.

And remember success doesn’t always roar. Sometimes, it starts with a whisper: “Let’s begin.”

Now go out there. Boss up. Show up. Light up the world. The best is yet to come.

	[image: ]
	 	[image: ]


[image: ]

Preface


[image: ]


I sat across from her, and she was crumbling while smiling.

The café smelled like cinnamon and warm bread, comforting, familiar, nostalgic. Outside, the afternoon sun pressed through the glass, casting shadows across our table. Her fingers curled around a ceramic mug, chipped at the handle, holding onto it like it was the only solid thing in her life. She looked up at me, eyes bright but tired, and said, “You know, I’ve dreamt of opening my own bakery for years... but I just don’t know where to begin.”

That moment held weight. Her words weren’t just small talk. They were a confession. A soft unravelling. I leaned in, nodding. My own coffee had long gone cold.

I’ve known her forever. She’s the one who bakes banana bread on heartbreak days and cupcakes when you land a job. She’s the kind of woman who always shows up with something sweet in hand and warmth in her soul. But the irony? She could serve the whole world, yet couldn’t serve her own dream.

Her limitations weren’t ingredients or skills. It was her belief. She didn’t feel enough. Not smart enough. Not strong enough. Not “business-minded” enough.

And that truth crushed me.

The Trigger That Turned My Silence into Fire

A few weeks later, another friend of mine dropped by. Restless eyes, nervous energy, endless ideas that dissolved mid-sentence. Multi-talented, dress-making, candle-maker, artist par excellence!

“I want to do something,” said Ronnie. “A business maybe... I just don’t know what. Or how. Or where to start? Everything feels too big for me.”

My chest tightened. That feeling again. Same tone... depressive. That same uncertainty!

How many women do I know with brilliance in their bones but fear in their footsteps? Their dreams weren’t dying from lack of passion. They were drowning in hesitation.

And that’s when it hit me. I couldn’t sit quiet anymore. I had to do something. Say something. Be something. Even if I didn’t have a perfect plan, I had clarity. Clarity can move rocks and cause Action!

And clarity in motion is far more powerful than a paused dream!

I remember sitting with my notebook, staring at five names. Discovered three more women with all the potential in the world but a thousand reasons they always had not to begin. And behind their fears were stories I’d heard over and over again.

What if I mess up?
What if no one buys from me?
What if I can’t find the right team?
What if I lose money?
What if I’m not cut out for this?
The Weight of All the "What Ifs" was the ONLY burden holding them back.

That fear isn’t fiction. It’s real. The market is tough. Finding the right talent is overwhelming. And being your own lady boss sounds glamorous until you’re also your own marketing team, cleaner, tech support, and accountant.

I knew these women didn’t just need strategy. They needed oxygen. Permission. A safe space to breathe before they build. They needed “LIFE”

So I did something simple, but magical. One strong move. One shared step.

I asked each, “What if you didn’t start alone? What if, instead of launching big, you collaborated small?”

We mapped out a local event. A pop-up booth at a weekend market. Events were happening galore. No rent, no team, no massive investment. Just her, her muffins, and a sign that said “Baked With Love.” To another lady I proposed selling art online, teaching the art to the young and adults!

She looked at me eyes wide, heart racing. I could almost hear the shift inside her. The doubt hadn’t disappeared. But it had been diluted... by possibility.

Another friend joined in. And then another.

Three women. Three talents. One shared table.

That one collaborative move not only helped her sell out her chocolate chip cookies in hours but introduced her to new clients, built her confidence, and opened a door she’d been staring at for years but never entered. She got an order for 3 birthday parties that day!

I visited her bakery last month. Yes her bakery. Called “Baked with Love”

The scent of cardamom and coffee swirled through the air. Her apron was dusted with flour. The space was humble but lively, filled with chatter, laughter, college kids, office-going people, the low hum of a playlist she curated herself playing a harmonious song.

She smiled at me not nervously, not apologetically but fully. Proudly. Thankfully! That woman had stepped out of her limitations.

“I can’t believe I almost didn’t do this,” she said, wiping her hands on her apron.

And I replied, “I can. Because your story isn’t rare, it’s just finally told.”

To Every Woman Reading This...

You have something inside you that the world needs. Not when it’s polished. Not when it’s perfect. But NOW.

Your fear is not a weakness. It’s just a limitation. But don’t let that fear become your final decision-maker.

Start where you are. Start it messy. Start together if you must. But for the love of your dreams start now.

Tell your story through your business. Let your hands create what your heart already knows.

Because when you do, you’re not just building a business...

You’re building your legacy.

As an International Business Coach, I resonate with a poem by Maya Angelou completely.. It makes me what I am!

​Phenomenal Woman

Pretty women wonder where my secret lies.

I’m not cute or built to suit a fashion model’s size

But when I start to tell them,

They think I’m telling lies.

I say,

It’s in the reach of my arms,

The span of my hips,

The stride of my step,

The curl of my lips.

I’m a woman

Phenomenally.

Phenomenal woman,

That’s me.

Rohaina Tanveer
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“My life is a tapestry, woven with threads of love, sacrifice, and strength from my family and loved ones”
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Chapter 1

Get Out of Your Own Way
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What if I told you that the biggest obstacle between you and your dream business... is YOU?

Now, before you roll your eyes or silently mutter, “Here we go again with the mindset talk,” stay with me. Because this chapter isn’t about toxic positivity, fake-it-till-you-make-it fluff, or manifesting your goals on a mood board and calling it a day. This chapter is about you, standing at the edge of possibility, staring at a blank page, frozen by fear, doubt, and that annoying inner voice whispering, “Who do you think you are?”

Let’s face it. Starting something new, especially a business, isn't about perfect strategies or memorizing ten-step formulas. It starts deep inside you, in the murky place between excitement and fear. It’s the war between your boldest dreams and your loudest insecurities. Chapter 1 is here to help you win that war.

We’ll be tackling four of the most common culprits that hold women back before they even begin, subtle, sneaky mind traps that sabotage your success before your first customer even knows your name.

The Blank page syndrome

Ever opened your laptop, ready to start your business plan or post your first offer, and... nothing? Just a blinking cursor. A blank screen. Your brain is saying, “Nope, not today.”

Welcome to Blank Page Syndrome. It’s the moment when all your ideas vanish, self-doubt creeps in, and suddenly organizing your sock drawer feels more productive. This isn’t about laziness, it’s fear disguised as perfectionism. We’ll explore how to take that terrifying, messy first step even when you don’t feel “ready.” Because action beats anxiety every time.

Research shows that 80% of aspiring entrepreneurs never take the first step not because they lack skills, but because of fear of failure.

Am I even qualified for this?

Here’s a tough one. You’ve got a vision. You’ve got passion. But still, you hesitate. “I don’t have a business degree. I don't have ANY degree! I’ve never run anything. Who’s going to listen to me?”

This, my friend, is the “imposter syndrome”, and it hits women harder than most. Not that we are meek, weak or gullible, but it's just the XX chromosome screams in your head. In this section, we’ll strip that illusion bare. You’ll learn how to reframe your life experiences, own your story, and walk into any room virtual or real without shrinking your voice. Your power doesn’t come from a certification. It comes from conviction.

According to a study by KPMG, 75% of executive women report experiencing imposter syndrome at some point in their careers.

What if I mess up?

Let’s just put this out there: You will mess up. You will say the wrong thing, send an email with a typo, pick the wrong platform, or launch a product that flops. And you know what? That’s okay. First step to success is that way.

This section is your business pep talk. You’ll learn why mistakes are not evidence of incompetence but badges of courage. We’ll look at real stories of women who bombed spectacularly only to bounce back better, wiser, and stronger. This part is about falling with style... and getting up laughing.

One entrepreneur once told me she launched her online store with a 40% off code that accidentally made everything free. Instead of panicking, she turned it into a PR win by sharing the story with humor. Her audience loved it and her email list tripled overnight.

Business confidence 101

Confidence isn’t about walking into a boardroom in heels with a pitch deck. The tik tok of the heels oozing confidence! Nah, it’s about believing that you belong in the room in the first place.

In this final section, we’re going to break down the myths about needing to be an “expert” to run a business. Do you need a spoiler alert? Well no one has it all figured out. But you can still show up with purpose and poise. We’ll give you simple confidence-building tools and show you how to prepare just enough so you stop stalling and start leading.

A Harvard business review study found that women tend to apply for jobs only when they meet 100% of the criteria, while men apply when they meet just 60%. Confidence gap? Absolutely.

This chapter is your warm-up lap. It’s where we lay down the mindset foundation for everything to come. No matter how tangled your fears may feel right now, we’re going to untie them together, one thread at a time.

Because the truth is yes, you can!

Chapter 1.1: The blank page syndrome

Why starting feels harder than it should and how to take that messy first step

Let’s start with the real truth: it’s not about talent. It’s not about time. And it’s certainly not about tools. It’s the fear of that first step. That intimidating, often-paralyzing, terrifying first move.

You sit at your desk, coffee in hand, a spark in your heart. You tell yourself, Today, I’ll finally start my business plan. Launch that Instagram page. Register my domain name. Tell the world I’m open for business. And then... nothing.

The cursor blinks back at you like it’s mocking you. You open a dozen tabs, scroll through “how to start a business” blogs, maybe tidy your desk again. You start typing. Then delete. You write two sentences. Then overthink. You wonder, What if this isn’t good enough? What if I don’t know what I’m doing? What if I fail before I begin?

And just like that, you're stuck in the loop of hesitation.

The problem isn’t starting, It’s starting imperfectly. Why does the blank page feel so heavy? Because we equate the first step with the perfect step. We think it has to be clear, beautiful, flawless, even final. But beginnings aren’t meant to be polished. They’re meant to be messy.

We live in a world where polished Instagram posts, curated success stories, and #GirlBoss aesthetics convince us that success should look picture-perfect from Day 1. Social media influencers influence us so much that we want to create the perfect images. But reality? It’s sticky notes, crying in your pajamas, googling “how to invoice clients” at 2 a.m., and celebrating your first sale like it’s a Grammy.

Starting ugly is still starting. One of my clients, a brilliant interior designer, spent three months choosing the “right” business name. Meanwhile, she turned down projects because she felt she couldn’t show up without a logo, a brand board, and a shiny website. Finally, she launched with a simple Canva logo and landed three clients in a week, because her work spoke louder than her hesitation. All at the expense of time!

You don’t need all the answers to start. You need motion. You need forward movement, no matter how small. Write a messy bio. Upload the unpolished video. Post your first offer even if it’s not perfect. Because movement builds momentum, and momentum kills fear gal!.

Mel Robbins’ 5 Second Rule research reveals that if you don’t act on an idea within 5 seconds, your brain starts talking you out of it.

Here’s a little exercise I share with my coaching clients, especially the ones stuck in the starting phase:


●  Set a 10-minute timer. Just ten. Not more.

●  Pick ONE task. Not your whole business plan. Just one small piece.

●  Promise yourself imperfection. Your only goal is to create a “draft,” not a masterpiece.

●  When the time's up, stop. Yes, stop. The goal isn’t to finish. The goal is to start.


Often, that little nudge is all it takes to break the mental dam. It’s like priming a pump. Once you get a few drops of creativity flowing, the rest starts to pour out.

The Real Enemy: Its endless planning, researching, tweaking, editing... It's just fear in high heels. Yes, some prep is important. But if you’re stuck in research mode for weeks, you’re not planning, you’re procrastinating and hiding.

Another client spent weeks designing a course but never published it. Why? Because she was secretly afraid no one would buy it. When we finally hit “publish,” she sold out all 15 spots in two days. The fear didn’t go away but the results shouted louder.

Taking that first action puts you on the road, the journey begins.

This isn’t about diving in headfirst. It’s about dipping your toe into the pool of progress. Test the water. It’s about breaking the illusion that starting requires a big bang.

That “blank page” in front of you isn’t your enemy, it’s your invitation. It’s a permission to be a beginner, to be awkward, to learn publicly, and to grow visibly. You don’t have to be ready. You just have to be willing. So go on. Write the first sentence. Hit publish. Record the intro. Make the call.

You just need to take the first step, and that starts now.

Chapter 1.2 Am I even qualified for this?

Battling imposter syndrome and building belief in your capabilities

Let’s talk about that quiet voice in your head. The one that shows up at the worst times. Right before you send an email pitch. Right when you update your LinkedIn profile. Or when someone asks, “What do you do?”

You want to say, I’m building my own business.

But instead, your brain whispers, Who are you to do this? You don’t have an MBA. You’re not an expert. You’re faking it, and soon everyone will know.

Sound familiar? Welcome to imposter syndrome: the emotional pothole that swallows even the most brilliant women on their path to success.

Let’s get one thing straight: you’re not alone. Imposter syndrome is not a personal flaw it’s a common psychological pattern that disproportionately affects high-achieving women.

In a 2020 KPMG study, 75% of executive women admitted experiencing imposter syndrome at some point in their careers.

That means three out of four women; smart, capable and accomplished women have, at some point, felt like frauds.

The irony? The more talented and ambitious you are, the more likely you are to doubt yourself. Why? Because you're always pushing the boundaries of your comfort zone, and growth feels scary. It triggers that voice that says, You don’t belong here.

From Motherhood to Marketing Plans

One of my coaching clients spent 15 years raising her children. When her youngest started school, she decided to launch a business offering healthy meal planning services for working bachelors and moms. But she kept saying, “I don’t have a real qualification. I’m just a mom who likes to cook.”

I looked at her and said, You’ve managed a home, a budget, three kids, school schedules, food prep, conflict resolution, and emergency problem-solving for over a decade. That’s not “just” a mom. That’s an operations manager with a specialization in logistics, nutrition, and human behavior.

We laughed, but the truth sank in.She had multitudes of ‘degrees’.

Your life is your resume. Your experiences are your expertise. Its time to accomplish!

Instead of asking, Am I qualified?, try asking:


●  What have I overcome that makes me resilient?

●  What skills have I developed outside the classroom?

●  What have others consistently turned to me for?


This same pattern plays out in business. You hold back until you’ve taken ten more courses, read five more books, or perfected your elevator pitch. Meanwhile, someone with half the knowledge and double the confidence is out there selling, signing, and succeeding.

Here’s a truth bomb: you don’t have to be the best to start, you just have to be a few steps ahead.

If you can solve a problem someone has right now, you’re qualified to serve. It’s a belief Shift!

I coached a former schoolteacher who pivoted into business coaching for educators. She worried that she didn’t have corporate experience. But what she had was a deep understanding of burnout, bureaucracy, and how to build structure amidst chaos. Within a year, she built a six-figure coaching business, because her clients didn’t need a Harvard degree. They needed someone who understood them.

You are allowed to grow while you go. You are allowed to charge while you learn. You are allowed to serve even while you're still evolving.

Change is a constant but Evolution is a “coefficient”

A Mirror Moment:


●  What would you say to your best friend if she doubted her worth?

●  Would you tell her to sit down and stay small—or would you remind her of her strength?

●  Can you extend that same compassion to yourself?

Let this be your mirror moment: the place where you stop demanding perfection as proof of permission. Where you stop waiting for a gold-embossed certificate to validate your dreams. You are the credential. You are the evidence.

Create a list titled “I Am Qualified Because...”

Write down 10 experiences, roles, or achievements whether big or small, that prove your value.

●  I managed a team of volunteers during the crisis.

●  I launched a blog that reached 5,000 readers.

●  I ran a household budget for five years with no debt.

●  I coached my friend through her job search.

●  I built an Instagram following from scratch.


Then read it out loud. Daily. Yes, seriously. This is not about arrogance. This is about truth-telling.

Neuroscience shows that affirmations practiced over time can literally rewire the brain, reducing anxiety and increasing self-belief.

You Belong in the Room:

You don’t need someone else to give you a seat at the table. Pull up your own chair. Or better yet, build your own table, and invite others in. Because the world doesn’t need more perfect experts.

It needs real women with lived experiences, open hearts, and the courage to say:

“Yes, I may not know it all... but I know enough to begin.”

And that, my friend, is more than enough.

Chapter 1.3: What If I Mess Up?

A quick pep talk on making peace with mistakes

Let’s get one thing straight. You will mess up. You will get things wrong, miscalculate, overpromise, underdeliver, press “send” on the wrong email, forget to unmute during a pitch, or invest time and money in an idea that goes nowhere.

Congratulations. You’re officially an entrepreneur.

Mistakes are not only inevitable, they are essential. They are part of the unspoken curriculum of business ownership, and no amount of preparation will grant you immunity from them. But here’s the twist most people don’t tell you: your success is not measured by how few mistakes you make... but by how fast you bounce back.

When you say, What if I mess up?, what you really mean is:


●  What if people laugh at me?

●  What if I lose money?

●  What if I prove my inner critic right?

●  What if I disappoint someone—or myself?


Mistakes trigger our deepest fears of rejection, embarrassment, and failure. But the problem isn’t the mistake itself. It’s the shame spiral we attach to it.

From a $3,000 “Oops” to a Breakthrough Moment

One of my clients launched an online coaching program and accidentally sent a promo email with the wrong Zoom link, twice. To make matters worse, the typo in her checkout page meant she was charging $30 instead of $300. Within an hour, she had 23 sign-ups at the wrong price and a full inbox of confused customers.

She called me in tears. “This is it. I’ve ruined everything.”

But after taking a deep breath and sleeping on it, she emailed the list with transparency, humor, and a corrected link. Not only did many people offer to pay the correct amount, her honesty and humility earned her more engagement and trust than any polished campaign ever could.

Her mistake became her magnet.

According to a study published in the Harvard Business Review, leaders who openly admit and learn from mistakes are seen as more competent, not less.

Let’s normalize the idea that being a woman in business doesn’t mean being perfect. It means being real. And real people forget things. They miss deadlines. They send awkward DMs. They cry after tough days.

They also laugh. Learn. Grow. They are humans, not robots!

Your mistakes are not flaws in your design, they're the fingerprints of your


















































	Three times you solved a problem creatively.

	Two compliments you've received that stuck with you.

	One thing you've achieved that made you proud—even if no one else saw it.










































































​Myth-busting moment: “A lie doesn’t become truth just because it’s repeated.”


​#1: I need more qualifications before I start.


​#2: I have to get it perfect before I launch.


​#3: Everyone else has it figured out. I’m way behind.


​#4: Confidence is something I’m supposed to “have” before I show up.


​#5: If I make a mistake, I’ll lose credibility.


​#6: I need to do it all alone to prove I’m strong.
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