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A book about rewiring the soul is never written alone. It is written in community—and I am grateful for a community that made this work possible.

First, I give thanks to Jesus Christ, whose first love is the foundation of every argument in these pages. Whatever is true in this book belongs to Him. Whatever falls short is mine alone.

I owe a deep debt of gratitude to Dr. Christopher Mukuka, whose theological partnership gave birth to the Neuroscience-Informed Pastoral Competency Scale (NIPCS™). I am grateful for his scholarly rigour, his pastoral wisdom, and his friendship.

To the pastors, denominational leaders, theological educators, and congregants in Southern Africa who have allowed me to observe, accompany, and learn from their ministries: your stories—told with honesty and often with pain—are the living material from which this argument is drawn. I have tried to handle them with the care they deserve.

The scholars whose work undergirds every chapter of this book—among them Dallas Willard, Daniel Siegel, Carol Dweck, N.T. Wright, Gordon Fee, Helen Fisher, and James K.A. Smith—have given me intellectual tools I could not have built alone. I am grateful for their generosity in writing so well and so accessibly. Where I have applied their frameworks beyond their original contexts, the interpretive responsibility is mine.

My family has borne, with grace and love, the particular weight of living with a person writing a book about pastoral formation. They know better than anyone the distance between the argument on the page and the person at the dinner table. I am thankful beyond words for their patience and their prayers.


A Note on AI Assistance


In the preparation of this manuscript, I made use of Claude, an AI assistant developed by Anthropic. Claude assisted with structural development, prose refinement, the organisation of arguments across chapters, and the clarification of technical material drawn from neuroscience and pastoral psychology. All theological convictions, pastoral observations, and core arguments in this book are my own. The NIPCS™ instrument, the formation model, and the Christocentric framework are products of original research and scholarship. Claude served as a writing and organisational partner—a remarkably patient one—and I am grateful for the contribution this technology made to the accessibility and coherence of the final text.

I am aware of the irony—and the appropriateness—of a book about the Brain’s Attention Filter being shaped in part by a tool that represents the frontier of artificial intelligence. The BAF™ filters for what matters most. So, I trust, does faithful scholarship. May this book serve the pastors of Africa—and beyond—by directing their attention toward the One who matters most of all, the LORD Jesus Christ and His completed Work.



The Author

Professor Emeritus

Harvest, Alabama
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By Dr. H. S. Akombwa

President, Southern Africa–Indian Ocean Division of Seventh-day Adventists






“Do you love Me?”

— Jesus to Peter, John 21:15


There is a question that never loses its force. It requires no institutional authority and no scholarly apparatus. It is the question Jesus pressed, three times, into the conscience of a disciple who had failed Him publicly and could not escape the memory of it: “Do you love Me?”

That question is central to this book. The neuroscience, the psychometric instrument, the formation curriculum, and the institutional proposals are all in service of a single concern: whether the church is forming pastors who still love Jesus—and whether that love is being protected as influence, opportunity, and pressure increase.

As President of the Southern Africa–Indian Ocean Division, I carry responsibility for a region of profound spiritual vitality and significant missional reach. I am grateful for the many pastors who serve with integrity and endurance, often under materially difficult and spiritually demanding conditions. Their faithfulness deserves honour—and it deserves formation systems that protect it.

For that reason, I commend this book. Alongside the faithfulness I celebrate, I have also witnessed what Dr. Gwebu describes with clarity and compassion: pastoral drift that begins quietly and ends publicly. Financial irregularities that become scandal. Sexual betrayals that fracture trust. Abuses of authority that drive the vulnerable away from the church. These are not distant stories. They are part of our lived ecclesial reality, and they demand more than quiet management.

Dr. Gwebu’s contribution is to name a mechanism of moral drift that is both theologically coherent and practically usable. He describes the Brain’s Attention Filter (BAF™)—the attentional system that shapes what a pastor notices, desires, and pursues—and he shows how that filter drifts when first love for Jesus is not sustained. Drift is rarely dramatic. It begins when prayer becomes duty rather than delight, when attention shifts toward what gratifies rather than what serves, and when small rationalisations accumulate into a new normal. By the time the catastrophic act occurs, the interior trajectory has often been in motion for months or years.

This framework forces a more honest diagnosis. We have often treated pastoral misconduct as isolated moral weakness and responded primarily with tighter disciplinary procedures. Dr. Gwebu argues that the deeper issue is formation: what we require, what we measure, what we reward, and whether we form pastors in Christ before we deploy them in ministry. The difference is decisive—external restraint versus integrity shaped from the inside by love for Jesus.

This work is written from within the African church and for its strengthening. Dr. Gwebu writes as a scholar and denominational servant who has observed the formation gap at close range. The proposals that follow are not abstract: they are institutional, curricular, and pastoral—designed for real implementation by denominations, training institutions, and formation leaders.

The African church stands at a moment of significant possibility. The vitality of Christianity on this continent means that what happens in our pulpits, seminaries, and formation communities will shape the global church for generations. Pastors reproduce, by influence and example, what they love. We therefore cannot afford to train leaders who speak about Jesus without being deeply formed by Him. The cost—fractured families, faith crises, and weakened witness—is too high.

I am grateful to Dr. Gwebu for the courage this book required. It names, with specificity and compassion, failures in pastoral formation that have too often been managed quietly rather than addressed at the root. That kind of internal accountability is a gift to the church, and I pray it is received in the spirit in which it is offered.

My prayer for every pastor who reads these pages is that Jesus’ question to Peter would reach beyond the professional exterior to the interior place where love is ordered and integrity is formed. May this book help many return to first love—and may that love become the most durable safeguard of pastoral ministry.


“Lord, You know all things. You know that we love You.”




Dr. H. S. Akombwa

President, Southern Africa–Indian Ocean Division

of Seventh-day Adventists
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Africa’s church is one of the most vital expressions of Christianity on earth—and it is facing a quiet crisis. Pastoral misconduct is not rare. It is a pattern: widespread, structurally enabled, and devastating to the congregants, families, and communities caught in its wake.

Rewiring the Soul argues that this crisis is, at its root, a love disorder. When a pastor loses their first love for Jesus—the love described in Revelation 2:4 and John 13:34—something shifts at the deepest level of their being. Drawing on neuroscience, the book identifies that shift in the Brain’s Attention Filter (BAF™): the neurological gatekeeper that determines what a pastor notices, desires, and pursues. Misconduct rarely begins with a catastrophic decision. It begins with a slow, almost imperceptible recalibration of that filter—away from Jesus, toward lesser loves.

The solution is not more rules. It is more love. When a pastor falls in love with Jesus and keeps falling, the Holy Spirit recalibrates the BAF™ from the inside out, producing the kind of integrity that no policy alone can manufacture.
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