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It is safe to assume that since you are reading this, you already have drop shipping fundamentals figured out. If you are serious and want your business to prosper, the following financial and business steps will help. Most entrepreneurs know, including a drop shipping business, require a great deal of commitment. For anyone looking for a quick-rich scheme, drop shipping is not it. You must invest heavily with either money or time. For total newbies in drop shipping, this method is better than investing money because: You get to learn the fundamentals of the business. As it scales and grows, you will be better equipped to manage others. You will know the market and customers at an intimate level and, consequently, make better decisions. You will not fall into the trap of spending money where it is not profitable. You will acquire new skills that will help you as an entrepreneur. You can create a successful drop shipping business by investing a large sum of money. However, this is not the best method. When a business is in its early stages, it is wise to have someone who is invested in its success. Without understanding of the basic functions of your business, you will have to spend outrageous amounts on marketers, programmers, and developers. At the end of the day, you may not make any money. Even though you decide to invest time, you will still require an upfront cost. The most common business structures include: Sole Proprietorship: this business structure is the simplest to implement. However, it does not have personal liability protection. When someone sues your business, your personal assets are not protected. Limited Liability Company (LLC): with this structure, your business is considered a separate entity and your personal assets are protected. The protection is barely maximum, but it is better than a sole proprietorship in this area. C Corporation: this is the best structure for liability protection. As you can guess, it is not easy to incorporate, and the taxation will be double. Smaller businesses prefer a sole proprietorship or sometimes the LLC. In many cases, the LLC works just fine. All businesses are required by the IRS to have an EIN (employer identification number). It is like the Social Security number of your business. The process of getting one is simple and free. One of the biggest mistakes you can make when starting your business is to mix your business finances with your personal finances. Open new accounts for your business. These include:

	Business checking account

	PayPal account

	Credit card


Collecting Sales Tax

This is required if:

	Your state of operation collects sales tax.

	Someone in your state places an order.


In most places, a business license is necessary, and you must renew it regularly. Check your local regulations and laws to see what you may need. As a storeowner, you put in a lot of work to offer a great experience to your customers. You enhance your store, write emails, and edit photos just so your customers can be happy. Therefore, shipping can be a challenge. It is like having a stranger handle your brand. Careful planning will make this easier. Here are key steps and decisions that set the foundation for your shipping strategy. You can always change them as you grow. Shipping methods and rates: are you going to offer flat-rate or free shipping? Alternatively, will your customers have to cover the shipping cost? Product weights: how much do your products weigh? Your preferred packaging: having a packaging option in mind will help you estimate the shipping price. Source the packaging: get free packaging from DHL, UPS and USPS. You can also opt for branded packaging. Your pricing strategy will determine your shipping rates. You can offer free shipping and raise the price of the products or pay from your profits. You can also balance both. Another option is to choose flat rate shipping or charge real-time carrier rates. 

Calculate Shipping Costs

Shipping rates are often based on the following:

	Destination country

	Origin country

	Package weight

	Package size


Other options like insurance and tracking are involved as well. Consider your profit margins. As you do your calculations, incorporate all costs involved. Packaging is not just about getting the product to the customer. Buyers have higher expectations. You need to compete effectively by going out of your way to impress customers. Offer your buyers an exceptional unboxing experience. The common packaging options include envelopes and boxes. Uline has a wide range of shipping materials for all your needs. Other packaging suppliers include eSupplyStore, Fast-Pack, and ValueMailers. Tracking and shipping insurance offer security. Carriers do not charge much for this service. If you can, buy insurance on big-ticket products to ensure that you are covered when your package gets lost. Some couriers incorporate insurance in their shipping costs. Have this in mind when comparing courier prices. Proper customs documentation is required if your shipping to another country. The forms are available at the shipping retail location or your local post office. Make sure you fill up the forms clearly and honestly— otherwise, your package may get held in Customs. In your shipping policy page, include any additional custom fees that that the customer may be required to pay on delivery. After deciding on the carrier, it is time to set up business accounts. These accounts have tons of benefits for your business. Labelling your packages by hand can be tedious and time consuming. If you are using Shopify, you can pay for their labelling service to save time. A fulfillment warehouse gives you benefits such as short shipping times and cheap shipping rates. They also have disadvantages; but perform your due diligence.
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DropShipping Details
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There are many details involved in running a successful dropshipping business. They can be summarized into two key principles: Things may get messy, accept that: sometimes, the involved third-party can complicate things. Adopt a KISS mentality: KISS stands for Keep It Simple, Stupid! Go for the easy-to-implement solutions even though they may not be perfect.

When an Order Is Botched

Suppliers will make mistakes; even the best ones. This is what you do when one messes up. Own the mistake: do not blame anyone. Apologize and promise to fix it. Make it up to the customer: do something to fix the error. You can refund the shipping fee or offer an upgrade. Make your supplier pay: you need to own the mistake but not necessarily pay for it. The supplier may not pay for the freebies, but he or she should pay for other accrued expenses.

Managing Multiple Suppliers and Inventory

One of the biggest challenges for dropshippers is managing the inventory. The practices below will help you have less out-of-stock items. Have multiple suppliers: when the first supplier does not have a certain item, the second one will probably have it. Choose products wisely: sell items that are sold by the two suppliers. You will have two options of fulfillment. Utilize generics: when two suppliers carry different but identical items, make your product description generic and list both model numbers. Check the item availability; be in constant communication with the sales representative to know what is available. Out-of-stock orders: even if you plan perfectly, at one time you will be unable to fulfill an order. Try offering a complimentary upgrade (like the product) instead of just telling the customer that it is out of order.

Order Fulfillment

Route order to the preferred supplier: have a “favorite” supplier and have all orders go to him by default. Route based on location: always route the customer’s order to the suppler nearest to them. Route based on availability: this can be a hectic option but there are services such as eCommHub. Route based on price: this is easier in theory than in practice.

Fraud and Security

Credit card numbers: storing the credit card data of your customers is convenient but it is risky. Just avoid it. Fraudulent orders: be cautious and use common sense to avoid this pitfall. Address verification system: the AVS prevents thieves from making successful purchases.  

Be alert when you notice the following:

	Different shipping and billing

	Different names

	Strange email address

	Expedited shipping


Understanding Cashbacks

When you get a cashback, act quickly. Present all documents that are required to prove the order was fulfilled. You may lose the case if the billing and shipping addresses are different.

Dealing with Returns

Check your suppliers’ return policies before you write your own. Also, consider things that can complicate the process such as restocking fees, defective items, etc.

Shipping Issues

You can use any of these three forms of shipping rates:

	Real-time rates

	Per-type rates

	Flat-rate shipping


Customer Support

An Excel spreadsheet will not be of much help here. Try these options:

	Help Scout

	Zendesk

	Desk

	Kayako


For phone support, try:

	Grasshopper

	RingCentral


	[image: image]
	 	[image: image]


[image: image]

Chapter 2

Successful Email Marketing
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Even with the rise of social media, email is still an important part of most people’s lives. So, if you are an entrepreneur, one of the best things you can do for your business is build a lucrative email marketing campaign. Many people, however, have no idea how too. Everywhere people look they are met with advertisements, pitches, and all kinds of interruption. Although you might think yours is unique, the reader, most likely, cannot tell the difference. Never forget the space that you are in and always have your best manners. Being in another person’s inbox is like being invited over to their house for dinner. If your host requires you to take off your shoes, you do not argue. The same case applies to email marketing, it is their personal space and you must be respectful. Acquiring permission is the first step to having a successful email marketing campaign. You need to have a sizable email list. You might do this by giving freebies, offering product updates, or a newsletter. There is no right or wrong way between the two, provided you express a clear purpose when requesting someone’s address. Make people excited to give their addresses instead of just writing, “enter your email for updates”.  Great email service providers strive to ensure that major ISPs do not block your emails. They have no control of where your emails end up; spam box or inbox. Getting whitelisted ensures proper delivery of your emails.  You get


	Clear publication and book details

	A short account of the writing process or research

	Current events or articles of interest

	Behind the scene photos and/or information

	Important links: social media links, subscribe/unsubscribe link, retailer links and author website links



	Thoughts on the writing process and research

	Short essays (could be unrelated to your publication)

	The book you are currently reading

	Your social media platforms

	Giveaways/exclusive offers

	Q&As with relevant personalities (like other authors)
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