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Preface

This memoir is dedicated to my late son, Dato Chevy Beh, who inspired me to tell my story. Indeed, it was Chevys encouragement that gave me the motivation and determination to complete this book.

Throughout his life, Chevy always strived to be better than me in all areaswhether in business or polo. If he felt he hadnt surpassed my achievements, he was disappointed in himself. He was constantly striving to overachieve.

Chevy and I spent a lot of time together, and we loved to travel with one another. He had a very special personality that made him uplifting to be around. Thanks to him, I saw many parts of the world I would not have discovered otherwise, as he introduced me to many new cultures and experiences, all of which were even more enjoyable when we explored them together.

Chevy was also a Forbes Healthcare contributor for Asia, and the idea for this book first entered my mind at the Forbes Healthcare Summit in New York City in 2012, following my interview for the Forbes podcast. After I shared my company, BP Healthcare Groups, business model, Forbes realized that it is unique in the way it integrates primary, secondary, and tertiary care, as well as the multitude of services we offer patients.

I was then encouraged to write a biography of my journey building BP Healthcare Group to share my healthcare business story. The book was started before the COVID-19 outbreak but was put on hold midway through the pandemic.

Since Chevy sadly passed away in 2022, I was remotivated to write the book in his memory, in honor of his unwavering passion and persuasion for me to share my journey with the rest of the world. I hope to demonstrate to people of all backgrounds and walks of life that through hard work, dedication, and kindness to others, it is possible to achieve success and happiness.

During the Forbes Healthcare Summit in 2023, I had the opportunity to speak with Mr. Steve Forbes to convey my wish to complete the book and publish it in memory of my late son. I am therefore eternally grateful for Steves support in bringing this project to life so Chevys legacy lives on.

The true driving force behind my success in all my endeavors is my love for my family. I would also like to express my heartfelt appreciation to my late mother, brothers, sisters, my wife, and my childrenLovy, Joevy, and Garvyall of whom consistently champion me to pursue my dreams. They have been critical pillars in the pursuit of my tertiary education, leading me to become the first university graduate in my family. Throughout my business journey, their prayers and support have also given me added confidence to execute new business ventures with gusto.

It is their endless support that keeps me energized and motivated to keep going each and every day.
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Introduction

My life has changed more than I could ever have imagined since my humble beginnings. Born as the youngest of seven siblings, in the rural town of Bagan Serai, Malaysia, I have become one of the countrys most successful business leaders, owning and running one of Malaysias largest and most innovative healthcare groups. Yet I attribute much of my success today to the work ethic, survival skills, resilience of character, and independent problem-solving abilities I learned during my childhood.

When I was growing up during the baby boomer era, it was thought that tertiary education was a passport to a better quality of life because of access to more career opportunities. Graduates were in short supply in Malaysia because of the limited number of universities, courses, and entrance opportunities. This good grades equals good career equation overlooks essential skills needed for entrepreneurial success. I grew up learning from real-life, hands-on experiencebeing part of the Boy Scouts, helping my parents sell tropical fruits, and exploring nature rather than reading textbooks.

While academic achievement is important, it is only one piece of the puzzle. True success requires intuition, critical thinking, and creativity to develop new ideas and make them into reality, not just to copy and paste from others. Outstanding entrepreneurs must be able to monetize ideas through ingenuity, perseverance, strong leadership, and clear communication.

Early Business Lessons

Even from a very young age, my parents taught me the importance of turnaround time, and I learned that everything had to be done quickly in our business, as any delay with perishable tropical fruits was a financial loss to the family.

At this very early stage in my life, I did not need money to be happy. Indeed, I found the greatest happiness in simple pleasures, such as enjoying outdoor activities and playing sports. My parents empowered my siblings and me with the responsibility that whenever we needed pocket money, we could go to the petty cash drawer in our shop, and they trusted us to only take what we needed. They didnt check how much we took, and the petty cash drawer was never left empty, as we didnt need much to live on and were not greedy for money. This system worked, and if my parents noticed there was less money in the drawer than usual, they would ask us about it over dinner.

As I got older and moved to the city to study at secondary school, it was an eye-opening experience for me. I found out that everything you do for recreation in the city costs money. This was when I realized I could no longer pass my time without money by just enjoying nature alone; I was required to purchase everything I needed. I also began to be exposed to more successful people and a more aspirational lifestyle. For instance, I saw my peers being driven to school by chauffeurs in flashy cars, riding large motorcycles, and living in substantial bungalow houses.

This fueled my determination and ambition to improve my own circumstances, and I was prepared to study and work very hard to reach the level of economic success I aspired to, and that is what I did. I founded BP Healthcare Group in 1980, and at that time I could have never anticipated that what started as a relatively small-scale pathology testing laboratory would grow into a group offering primary, secondary, and tertiary healthcare services across Malaysia.

Many people question how, from such a modest start in life as the son of local fruit wholesalers, I have achieved this. When people say to my family and me, You are so lucky, I reply, Yes, we are lucky. But the reality is we have made ourselves lucky, and weve made a lot of sacrifices. We work hard to run a profitable business with the help of our excellent professional team.

When it comes to being lucky, I believe you make your own luck by building good karma and being blessed by God. Everyone has the power to put themselves in a position where they are likely to get more luck by working hard and being a good person. If you sit and wait for wealth to come to you without doing things righteously, it is unlikely to happen.

Maternal Wisdom and Values

I owe a lot to my late mother, with whom I spent a lot of time while growing up. While she was not rich financially, she passed on a wealth of character traits and life lessons to me, which have been invaluable in helping me reach where I am now. It is because of her caring and generous nature that I, too, make being nice to people a rule to live by. My mother taught me to be humble to everyone I meet, to always greet others first, and to show respect.

She also taught me the importance of giving back and having a benevolent heart. She told me not to do anything merely for money, as money should be secondary. If you live an honest life without cheating anyone, give to others, and show genuine care for others, you will reap the rewards. She believed in the power of good karma and the idea of past actions influencing present opportunities.

My mother used to tell my siblings and me a story about the god of prosperity. One day a gentleman encountered the god of prosperity in his dream, and the god said he would make the gentleman a rich man. So the man lived his life carefree, often getting drunk. Then one day the god of prosperity came to shower him with good fortune, but he was so drunk, he couldnt receive the blessing.

The moral of the story is to always prepare yourself to take on new opportunities when they arise. I am always ahead of other peoplewhen a new opportunity presents itself, I am the first person to be able to grasp it. Moving with the times, adapting to the environment, and embracing and investing in new technology also give me an advantage, as I am constantly looking ahead to identify the next big thing in technology that will improve services for our customers. Some might call it luck, but I describe it as a combination of preparation meeting opportunity, foresight, and a lot of hard work.

Leadership Foundations

Being a Boy Scout is another influence that shaped much of my childhood and greatly influenced who I am today, as it trained me to be a leader, think outside the box, and learn survival skills. Following the Scout laws and promises gave me a sense of belonging and patriotism and inspired me to live a meaningful and honest life with integrity and respect for others.

At all times I practice the Boy Scouts motto to Be Prepared by always thinking one step ahead. For example, I invest in property, equipment, digitalization, and training employees so we can activate resources to quickly scale up when required. Case in point: When COVID-19 hit, I already had the physical, digital, and human capital infrastructure to get testing services up and running overnight.

Lessons from Polo

Playing the fast-paced, adrenaline-fueled sport of polo has also influenced and challenged me in many ways. I often say that playing high-goal polo is one thousand times more complex than obtaining a Harvard MBA. The desire to win consumes players so completely that only death or bankruptcy will stop them from participating.

My family plays polo because we love the sport, and it has brought us together. Polo is a big part of our family life, and it has taught us all many values. It has encouraged us to be brave, quick in decision-making, and team players, and we get the benefit of the enjoyment of playing the sport while strengthening our family bond. Playing polo brings out the best and worst of your personality and capabilities. Hence playing together helps us learn more about each other so we can work together to utilize each others strengths on and off the field.

The phrase the line of the ball is used in polo when you have hit the ball and an imaginary line is created between you and the ball, giving you the right-of-way to follow it. No other players can cross your line. Correct right-of-way is the most important rule in polo, and crossing the line of the ball is not only considered foul play but is also extremely dangerous and can be fatal because of the risk of a collision of horses and riders.

The line of the ball is also relevant in business, as it not only gives you a line of conduct to follow, but when you are the first to come up with a good idea or a new technology, the line of the ball also gives you a clear pathway to give it your best shot before anyone else. Of course, there will always be competitors following closely behind you to see if you miss the shot or to see if they can overtake you and get a hit of the ball after you, riding on your initial success. Or they might try to impede you altogether, just as the opposition in polo will try to hook youanother polo term used to describe a player hooking the mallet of the player taking the shot with their own mallet so the player is restrained from hitting the ball. In polo and business, you must keep pushing forward to claim your line and take your fair chance to hit the ball.

Ethics in Healthcare

The healthcare sector demands excellence and integrity, as the result is the patients, who should always get the best out of the services being provided. It is about following the line of the ball and playing fairly. You cannot compromise on quality and honesty in healthcare, and this is where BP Healthcare Group unwaveringly stands by its values. If you follow the line of the ball and conduct yourself and your business in an ethical way, you will reach your goals happier and with more good karma than those who take advantage of the innocent. Some corporations think they can, and will, do anything just to win a deal, but that is not sustainable in the long run. If you cheat, it will always come back to haunt you.

As long as I have followed the line of the ball, striving to provide the highest levels of quality, value, and turnaround times for my clients, I have no regrets in my business life. The only times I have felt disappointment are when I have respected and followed the line of the ball, but other shareholders or partners have crossed the line by cheating, causing a crash. I own BP Healthcare Group, so I can control how the business is run, and I ensure that the line of the ball guides my company in everything we do.

Perfecting the game of polo and competing at the highest level among professional players takes years of dedication and commitment. I have the utmost respect for the highest-rated, talented ten-goal polo players, such as Adolfo Cambiaso, who remains at the top of the sport because of sheer hard work and perseverance. I vividly remember around thirty years ago, I was in Argentina with Salvador Socas, the half brother of Adolfo Cambiaso. They were staying at Estancia La Martina, in the striking white house with the blue roof. Adolfo started riding early in the morning, then trained again in the afternoon, and played practice matches in the evening. He was essentially working three shifts each day, every day. That is why, after more than three decades, he is still one of the best polo players in the world and a true inspiration.

The Marathon of Success

Just as there are no shortcuts to becoming the worlds number one in sport, there are no shortcuts to achieving business success, either, if your company is to have longevity. The aim of this book is not to give advice on how to get rich quick, because the reality is that success is not a sprint race. It is a demanding marathon, where youre competing with the worlds bestmentally and physically prepared individuals with drive, innovative ideas, and fierce determination to succeed.

By fostering a well-rounded approach and outlook from an early age, I believe we can prepare the next generation for the long-distance race of life. And I hope that by leading by example, living my life, and conducting my business by following and respecting the line of the ball, I will inspire current and future business leaders for years to come with my philosophy.
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Chapter 1

SEEDS OF SUCCESS

From humble beginnings in rural Malaysia to life-changing experiences in the city, my early years laid the foundation for everything I would later achieve. Growing up as the youngest of seven children in a fruit-selling family taught me invaluable lessons about business, while my transition to city life and formal education opened my eyes to new possibilities. My journey from the simple streets of Bagan Serai to my educational transformation at Saint Michaels Institution reveals how childhood adventures, family values, and academic growth shaped my path to success.

Foundations in Family Business

My ancestors arrived in Malaysia after hardship and political unrest between the Communist Party and the National Kuomintang in China forced them to flee from the country in the late 1800s. To avoid poverty, starvation, and fear during that era, they settled in Malaysia, while others settled in other parts of Southeast Asia. At first, the conditions they faced in Malaysia were not much better than those they had left in China, but they left knowing they were going to a country with an abundance of untapped economic potential. Despite facing extreme austerity, they were frugal and able to save the little money and commodities they had, such as lard and bicycles, to send back to family who had stayed in their home village in China.

My childhood could be described as somewhat unconventional. I was born in a small town named Bagan Serai in the state of Perak, Malaysia, an area well known for its rice paddy fields, rubber, and palm oil plantations. As the youngest of seven siblings, I was the baby of my family. Back in those days, in the baby boomer period in the late 1950s, mine was considered a small family! The average number of children in a family was ten, and my aunt was one of seventeen siblings.

Because of Bagan Serais rural locationaround one hour drive north of the city of Ipoh, the capital of Perak state, and three hundred kilometers north of Kuala Lumpurit was relatively underdeveloped, with farming and fishing being the main economic activities. However, despite it being quite rough around the edges, I enjoyed my childhood during the first fifteen years of my life, and it was there that I laid the foundations of many lessons and values I still strongly believe in today.

Along with my parents and my six siblings, we all lived together in a typical house on a commercial street lined with shop fronts, where people ran their businesses on the ground floor and lived in the rooms abovea common concept in Southeast Asia. Ours was a basic yet functional shop house, made of preWorld War II concrete on the ground level, with a wooden upper level. We lived upstairs in three rooms, while the business was run downstairs. We had a good tap water supply, but our sewage system was outdated, as it was collected daily in buckets.

My parents ran a fresh tropical fruit wholesale business, which was started by my father. Wholesale fruit was something he seemed to have a natural aptitude for. The business was our life, as everyone in the family had to work. We were not a particularly poor family in our town, but we were certainly living hand to mouth, and cash flow was always very tight.

My mother supported my father a lot with the financial and administrative side of the business, as my fathers main skill set was manual labor. He provided the brawn, whereas my mom provided the brains. Indeed, my dad was just a small-time businessman, and while he never aspired to grow the business or make it any bigger than it was, I always admired him for his honest way of living and running the business, even though he didnt make much of a margin.

My dad was always so thoughtful about his customers, and he never cheated anyone. He was a shy, caring, and loving man with a very kind nature, but he earned very little money. As he wasnt educated, he was fearful of what he didnt know, and his business territory was very limited. However, because he never had a bank loan, he never had a stressful life. He didnt have to worry about bankruptcy or bank mortgage repayments. He lived a simple life, didnt demand much, and was content. There is nothing wrong with living like this, but I have the mindset of wanting to improve every day, and I never stop looking for the next thing to conquer and achieve. I learned the skills of preservation and taking care of customers from my father, prioritizing their needs over making money, but I had bigger aspirations.

It was my mother who raised the capital for the business during fruit season. My mom was exceptionally smart and credible, and she used tontine microcredit to generate funds. My dad was in charge of buying and selling, while my mom took charge of financial management. She was the dominant person in their relationship, but I always had a lot of respect for both of my parents.

Growing up around the fresh fruit wholesale business, I learned the key lesson that turnaround time is paramount. Everything had to be done quickly, as every delay was a loss to the family. Tropical fruit is especially perishable compared with temperate fruits, and if kept for more than one or two days, it spoils and becomes worthless. So even as the youngest child in my family, I contributed manpower to help move the fruit, and I developed a resourceful instinct for problem-solving and overcoming challenges, which would help with my business sensibilities later in life.

My siblings and I would often go to the market, and if we had to go to another town, we would jump into a government lorry, kind of like an old-school Uber. We would pay a nominal fee for the driver to take us there and drop us off with our baskets of fruit. On our return journey, we couldnt bring anything back apart from the weighing machine and cash in hand. We even sold the fruit baskets and packaging before the end of the day so we could catch a bus or hitch a ride from a pirate taxi after having a meal at the market. If we didnt sell them, they would be a burden to lug back with us.

Whenever we did have any produce left on market days, we would sell everything very cheaply to clear the stock and bring back at least some money. When we got home, my father often used to say, Youve sold it so cheapno wonder youve sold it all!

But while we sometimes got into a bit of trouble if we didnt sell all the produce, working with my parents never caused any problems for my siblings and me, as we all tried our best to serve our parents. We were smart enough not to make mistakes, and we generally always sold all the fruit before it perished. This understanding about turnaround time all comes back to a focus on execution and timing, which is crucial for the way I run BP Healthcare Group today.

Nature as a Classroom

The cost of living was generally cheap when I was growing up. For example, a coffee was maybe the equivalent of five cents in Malaysian ringgit. But one of the most important lessons I learned from a young age is that I didnt need money to enjoy life. When you grow up surrounded by nature, as I
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