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INTRODUCTION


"All the great speakers were bad speakers at first."
– Ralph Waldo Emerson



In today's world, people have access to the very best Bible teachers through radio, television, and online resources. It often leaves local church leaders feeling horribly inadequate as communicators, when compared to the best of the best. The goal of this book is to offer practical tools to help you grow in your ability to deliver messages that are pleasing to God and edifying to people. 
By reading on, you will discover great information about teaching and preaching, and a one-page Speaker’s Guide is also provided to assist you with message preparation.
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A SOUL SET ON FIRE


A message from God is the living consequence of a vital meeting with God during which you worshiped Him and permitted His truth to set fire to your soul.
– Warren Wiersbe



Proclaiming the word of God is an awesome privilege. The goal is not just to impart knowledge and facts but a revelation of God himself and his desire for the human race. 
One of my favorite authors is the late Warren Wiersbe who has a fantastic chapter on preaching in his book, Real Worship: It Will Transform Your Life. He states: 
When the minister’s study turns into a sanctuary, a holy of holies, then something transforming will happen as the word of God is proclaimed. As our lives are transformed, the church will be transformed; and this will open the way for us to reach out to a lost world that knows not God.1
Ideally, the message we’re preparing is birthed out of spending time in God’s presence, loving and adoring him. He is eager to communicate with people and he wants to work through us to share his word effectively.
When I was in college, I was asked to speak at a church, and for days I agonized over what I was going to say. I prayed, looked through the Bible, and still didn’t have any peace about the message and there was little time left to prepare. Hoping to get some comfort and sympathy from my brother, I complained that I just couldn’t get any closure about the talk.
Jim just smiled and said, “Bob, enjoy the Lord.” That’s all he said. His words hit me like a ton of bricks! He was right. I was sweating, whining, and increasingly becoming frustrated trying to get a word from God, instead of spending time with him, enjoying his presence and trusting him in the preparation process. When we’re tense and emotionally tied up in knots, it doesn’t help us receive guidance from the Lord.
Unfortunately, pastors and Bible teachers often feel busy and overloaded, so they’re tempted to pull a message out of the archives, or repurpose a talk created by someone else or by AI. Obviously, it would be better to take the time to be with God, seeking him for wisdom as you prepare the message. The question is, “What does the Lord want to say to the people you’ll be speaking to?”
Some pastors make it a habit to get away 1-2 times a year for planning retreats. This is a good practice especially if you’re the lead pastor of the church. Consider linking your speaking schedule to the mission and proposed direction of your ministry. That way you can cast vision for the future and inspire action for today!
Wise communicators also appeal to a group of intercessors to pray for them as they prepare their speech. One idea is to send out a brief synopsis of the message (or at least a sentence describing the main point) to a group of people willing to pray. 

Some leaders take the further step of gathering intercessors together before a church service or asking individuals to pray during their talk. They ask God to speak through the message and pray for those in attendance to have receptive hearts. How important it is for church attenders to arrive with eager anticipation for God to communicate with them during the worship service!


1.
        Warren Wiersbe, Real Worship: It Will Transform Your Life, p. 129.
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THE BEFORE AND AFTER BATTLE


For we do not wrestle against flesh and blood, but against the rulers, against the authorities, against the cosmic powers over this present darkness, against the spiritual forces of evil in the heavenly places.
-Ephesians 6:12




Please remember that the ministry of proclaiming biblical truth is a high calling from God. It offers a chance for people to encounter the Lord as he reveals himself through his word, and an opportunity for him to transform their lives. 
Ephesians 6:10-20 talks about spiritual warfare. Paul the apostle instructs believers to "be strong in the Lord" and to "put on the full armor of God, so that you can take your stand against the devil's schemes (v. 10-11). 

That battle is even more intense when pastors and Bible teachers stand up to declare God’s word to others. The enemy of our faith uses deception, confusion, and discouragement as his weapons. 
It shouldn’t surprise us when spiritual opposition occurs before we teach or preach to a group of people. It might show up as a car problem, a fight with your spouse, or receiving a nasty email from a church member. The devil tries all kinds of tactics to distract us as we prepare to lead God’s people. 

As a pastor, I would regularly wrestle with a sense of inadequacy during the week prior to speaking. No matter how many ideas I’d gathered for my talk, I would constantly second-guess myself. No matter how much time I spent in preparation, I wouldn't feel satisfied it was good enough. I came to realize that some of my struggle was due to my own pride, and some was clearly spiritual warfare. 

There’s often a battle before you proclaim scriptural truth, and a battle afterward. There’s the battle of pride when we fail to give God all the glory when things go well. And there’s the battle of discouragement when we feel like the message didn’t connect or it wasn’t delivered effectively.
If someone reacts negatively to something we said, it doesn’t mean that we failed to honor the Lord or that we said something wrong. It may in fact be the enemy’s ploy. How many pastors regularly feel like quitting on Sunday nights?
To overcome the evil one, James 4:7 gives us this amazing promise: "Submit yourselves, then, to God. Resist the devil, and he will flee from you."
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HOW JESUS COMMUNICATED


“Heaven and earth will pass away, but my words will not pass away.”
-Matthew 24:35

Jesus shaped his messages to the circumstances and questions of his audiences. Below are five of his methods: 
	Jesus told stories. It is estimated that ninety percent of Jesus’ audience was illiterate. Therefore, he often spoke in parables, which are short stories that illustrate an important lesson (Mark 4:34). Jesus also told stories about the good Samaritan, the prodigal son and his older brother, etc. (Luke 10, Luke 15). Our Lord would use examples from everyday life and powerful word pictures to highlight spiritual truths. It made his teaching more memorable.

	Jesus had notable sayings. He was a master at using pointed statements such as “turn the other cheek,” “go the extra mile,” and “do unto others as you would have them do to you.” Once again, it made his comments easier to recall.

	Jesus asked questions. Questions cause people to think, and they can motivate the audience to be eager for answers.

	Jesus used visual examples and object lessons. 
-  He used a little kid to teach about childlike faith (Matthew 18:1-4)
-  He washed his disciples’ feet, and it became a powerful lesson about servanthood (John 13:3-17). 
-  After watching a widow drop two small coins into the temple offering, Jesus spoke about unselfish giving (Mark 12:41-44).
-  In Matthew 6, Jesus talked about the lilies of the field and birds of the air to call attention to the Father heart of God and his provision.
-  Our Lord spoke of the foolishness of trying to help others with their eye problems when there’s a log blocking your view (Matthew 7:3-5).

	Jesus used repetition. For example, Jesus repeated the message of his death and resurrection, yet the disciples still didn’t understand what he was saying (Mark 8:31, 9:31, 10:33-34). People often need to hear something multiple times before it sinks in. 



It’s a good practice to use visual illustrations, object lessons, vivid pictures, and powerful videos to communicate truth. To summarize, Jesus taught people in a variety of ways:
	Sermon style (Matthew 5-7; Luke 6:17-49).

	Answering their questions on certain topics (Matthew 13:10-17, 24:1-51; Mark 9:28-29; Luke 11:1-13; John 9:1-5).

	In response to situations that developed (Mark 9:33-50).

	By example, showing them and not merely telling them (John 13:13-17; 1 Peter 2:21).

	By giving them responsibilities so they would learn by experience (Luke 9:1-10, 10:1-21, 19:29-35, 22:8-13; John 21:1-7).



We can obviously learn from Jesus’ example. May the Lord inspire and empower us to share his truth with others in the most effective way! Please check out the Speaker’s Guide in chapter 11.
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FIGURING OUT THE FOCUS


“Designing a presentation without an audience in mind is like writing a love letter and addressing it: To Whom It May Concern.”
-Ken Haemer


In message preparation, think about these things: 

1.  Clarify to whom you are speaking.
It’s important to compile information essential to your presentation. Some pastors seek the assistance of an individual or 2-3 people to help them gather scriptures, powerful illustrations, stories, pictures, video clips, etc., to enhance their message preparation.
Think through who your audience is and what are their values and needs. How will your message connect with the following groups of people?
	Young singles

	Older singles

	Widows and widowers

	Single parents

	Married with no kids

	Married with kids

	Empty nest

	Different ethnicities and economic backgrounds

	Children and youth, if they are present



Learn about the unique needs of the people you’ll be talking to. What is important to them? What do they dream about? What brings them joy? What stirs up anxiety or fear? 
In reference to public speaking, Gerald Myers states: “Find out what’s keeping them up nights and offer hope. Your theme must be an answer to their fears.”1 Consider three broad areas:

Head – What can a person learn about God and people through this presentation?
Heart – What will touch a person’s heart?
Hand – What can someone do to act on this message?
 2.  Determine your main point.
Before giving a speech, try to articulate your primary message in a single sentence.
If you have too many points, it
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