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WHAT OTHERS SAY ABOUT THIS BOOK
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	"I highly recommend the books from The Effectiveness Institute as texts for new leaders and a review for seasoned leaders - as a reminder of what they should be doing. These books are unique because they’re replete with valuable information that you can actually learn today and use tomorrow. If you want to become absolutely essential to any organization, these books are for you.”

	- Dennis D. Cavin

	Lieutenant General, US Army (Retired)

	Vice President, Army Missile Defense Programs

	Lockheed Martin, Corporate Business Development
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	“I recommend the books from The Effectiveness Institute because Ed Murphy doesn't theorize; he draws on his extensive experience from many years of service in the US Military and working as an Executive Coach in Corporate America. His keen insights and practical advice make these books required reading for anyone trying to negotiate the maze of organizational chaos.”

	- Lee Lacy

	Assistant Professor

	US Army Warfighter Course

	Command and General Staff College
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	“The books from The Effectiveness Institute will help you become more effective at work and in life. They will also help you unlock your potential and direct your team to greater success. I highly recommend these books.”

	- Lance Revo

	Principal Engineering Design Specialist

	Cyber Security at AREVA NP

	 

	

	

	 


 

	 

	 

	“I dedicate this book to all those I must leave behind who have the desire to be, do, and have more than they have today.”

	 

	Never Stop Learning!
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INTRODUCTION
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	“Character cannot be developed in ease and quiet. Only through experience of trial and suffering can the soul be strengthened, ambition inspired, and success achieved.” 
 - Helen Keller

	This book is the revised and updated 2025 edition of The LOST ART of CHARACTER-BUILDING, The Science of Doing What’s Right, which you’ll learn about in the next chapter.

	However, before we continue, it’s important to understand that this book is one of forty books that comprise a new Success Training Program.

	This program was created for you, regardless of your occupation, position, or level of authority, to help you achieve the effectiveness and success you deserve.

	The first ten books (see OTHER BOOKS) address these core competencies of your effectiveness and success in business:

	Followership, Delegating, Planning, Organizing, Communicating, Problem-Solving, Awareness, Training, Motivating, and Character-Building.

	I’m Ed Murphy, the founder of The Effectiveness Institute. After graduating from West Point, I served 24 years as a US Army Officer during both Vietnam and Desert Storm, traveling all over the world.

	After the military, I spent the next 20+ years as an Executive Coach in Corporate America, working with hundreds of business executives, small business owners, and teams in Seattle, San Diego, Kansas City, and Phoenix.

	During my career, I was always searching for why some people are more effective and successful than others.  

	As a result, I discovered that they were able to achieve extraordinary success by doing these three things:

	
		By consistently producing excellent results.

		By adding greater value to all those who helped them produce their results - especially their boss.

		By treating all those with whom they worked with respect and kindness, regardless of how they were treated.



	This Success Training Program was created to help you do these three things better than anyone else.

	What makes this program so unique is that it provides you with these three things that you won’t find anywhere in academia or corporate America:

	
		First, it gives you the most actionable best practices needed to consistently produce excellent results.  

		Second, it teaches the most critical success skills used by the most effective people in their field, which you were never taught in school. 



	
		Third, it provides step-by-step instructions for each best practice, explaining:



	
		What to do.

		How to do it.

		And providing the tools needed to make it happen.



	No one else does that! Think about it!

	These are all simple things you can easily learn today and use tomorrow. 

	As an executive coach for over 20 years, I know what your employers and customers expect. 

	I created this Success Training Program based on all I’ve learned from the best and brightest people with whom I served over my entire career to help you rise above the crowd, be the best at whatever you do, and stand out rather than just fit in.

	Here, you’ll learn how to use the best tactics, techniques, and tools to enhance your ability to build and maintain good character.

	I know that by learning, using, and sharing these best practices, you’ll be well on your way to becoming the person who adds the greatest value to the team—making you essential.

	Join us and discover why our readers come away saying,

	“I wish I knew this stuff years ago.”

	This program is my legacy, my small contribution to making a difference in the lives of all those I must leave behind.

	Enjoy the book!

	

	

	Also, if this information could help someone else, please let them know. If it makes a difference in their life, they’ll be forever grateful to you, as will I.

	To your SUCCESS! 
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	Founder of The Effectiveness Institute

	

	

	Stop wishing you were better and do something about it today.

	[image: A black and white logo with a head and power button

Description automatically generated]

	 

	

	

	 


1 
The LOST ART of
CHARACTER-BUILDING
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	“Be more concerned with your character than your reputation, because your character is what you really are, while your reputation is merely what others think you are.”
 - John Wooden

	This book is the revised and updated 2025 edition of The LOST ART of CHARACTER-BUILDING, The Science of Doing What’s Right.

	Character-building is the ability to consistently produce excellent results by adding greater value to those you work with by doing what’s right and treating them with respect and kindness, no matter what.

	It’s the 10th Volume in a forty-book series of a comprehensive Success Training Program (see OTHER BOOKS).

	In business, your character is constantly being shaped and reshaped based on your experiences and choices. You can’t be effective or successful without good character. 

	Are you a person of Good Character?

	You cannot possibly answer this question because you’re not qualified to judge yourself. The judgment must come from others because that’s the essence of Good Character: how you treat and interact with others when no one else is watching.

	You can only tell me what others have said about you in the past. How do you know if they were telling the truth?

	This is why good references are so important; bosses ask for referrals from team members they trust.

	Good character isn’t something you acquire at birth. It comes as you mature and become a Fully Functioning Adult. Unfortunately, very few people in the workplace will have a fully developed sense of maturity or accountability. 

	This is why your entire life will be an ongoing video editing process, saving the good and editing the bad.

	Why is Character Important?

	Character is the foundation of everything you do in life. 

	Regarding character building, we are all a work in progress.

	Good character doesn’t happen automatically and is too important to be left to chance. Your effectiveness at work depends on it. 

	And there is such a thing as right and wrong behavior. 

	Character is how you treat others, especially when under stress. 

	We all have a duty to teach others by our example, especially the young, that honesty is superior to lying, fairness to cheating and stealing, and caring to indifference.

	Character is the aggregate of features and traits that form your nature. If you want to enhance your ability to influence others, it begins with your character. 

	Successful people have strong characters and are keenly aware of how their character affects everything they do. Choose any great person from history, and you’ll find this true. True character is right behavior; what you say and do when no one’s around.

	Where does Good Character come from?

	[image: Image]

	This picture depicts the hands of a Father, Mother, and Child, representing the primary and most lasting influence on the development of your character - your FAMILY.

	Children imprint on their parents (or whoever is their caregiver growing up) and record and mimic their behavior and attitudes, both the good and the bad. 

	In addition, they learn right and wrong from their family, friends, and teachers' beliefs, values, habits, standards, and religion. 

	Choose the harder right rather than the easier wrong.

	You can also learn character from your mistakes, the mistakes of others, and those with no character.

	A character quality is a habit, a usual pattern or way of thinking, speaking, and acting. Like any habit, a character quality can be developed, and an undesirable character quality can be eliminated by repeatedly deciding to change your behavior. 

	What would I see if I followed behind you for an entire day?

	Some so-called friends will tempt you to look the other way, take shortcuts, withhold the truth, fudge the numbers, take a little, or cover up for those who do. 

	News Flash! They’re not your friend. 

	A real friend would never ask you to compromise your values or beliefs.

	Even though you’re responsible for your thoughts, words, and deeds, many hereditary, environmental, and training factors may affect your character. 

	However, this is no excuse for bad behavior. 

	You’re still responsible for responding to these factors and developing good habits. Character can be developed by any combination of motivations or by default. 

	 

	Important Notes:

	For the remainder of this book, I’ll use the term “boss” instead of leader, manager, or employer to make this book more useful for and actionable by everyone in the workforce.  

	I do this because,

	“We all work for a boss, whoever pays us for our work.”  

	Even if you’re self-employed or a small business owner, your boss is your customer, client, guest, or patient, whoever pays you for your services.  

	As a result, whenever you see the term “boss,” it means the person who pays you for your work.

	I’ll also use the terms “member” or “team member” instead of worker, employee, or associate to reinforce the power of teamwork.

	 

	

	

	 


2 
BY KNOWING HOW
CHARACTER IS LEARNED
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	“Goodness is about character - integrity, honesty, kindness, generosity, moral courage, and the like. More than anything else, it is about how we treat other people.”
 - Dennis Prager

	Where does character come from, and how can it be enhanced?

	Why is it important to Tell the Truth?

	As a Cadet at West Point, I was subject to their Honor Code. 

	The Code states, 

	“A Cadet will not lie, cheat, steal, or tolerate those who do."

	Fortunately, my parents had prepared me well. 

	From a very early age, I was taught that my word was my bond and that lying, cheating, and stealing were wrong.

	The only thing I wasn’t taught was the "or tolerate those who do" clause of the code. Later in life, I learned that we all bear the burden to address, correct, and report unacceptable behavior to the proper authority. 

	This not only includes lying, cheating, and stealing but also abusive behavior that violates this simple standard – 

	Treat everyone with respect and kindness.

	Note: It took me a little longer to learn the difference between honesty and integrity. 

	Honesty is telling the truth, while integrity is doing the right thing and keeping your word.

	If you have doubts or have no intention of going to the party, say so. And, if you said you’d go, you better show up. 

	Can people count on you to deliver or do what you said you’d do? If not, you have no integrity.

	How do team sports teach Good Character?

	Team sports are great activities that teach character. Sports are, by their very nature, a metaphor for life. 

	 

	Here are just a few of the things they teach: 

	
		Not everyone makes the team. You won't get a hit every at-bat.

		You won't win every game; there's always tomorrow.

		No whining, excuses, or deception; take accountability to improve daily (Appendix B).

		If you did your best, you have no reason to be ashamed.

		Errors will happen. Shake it off and do better next time.

		Play by the rules and play fair. Show respect to your opponent. 

		The more you practice, the better you get.

		The team is more important than any one player.

		Winning isn't everything. It's how you play the game.

		Are you better today than you were yesterday?

		Shoot for improvement, not perfection.

		Your team is depending on you. Don’t drop the ball. 

		Back up (help) your teammates. 

		We all win or lose together; hang in there and keep trying. 



	A few character traits I learned from sports were patience, sacrifice, courage, determination, resilience, personal accountability, teamwork, communication, motivation, fairness, and treating others with respect and kindness – regardless of defeat or victory.

	It’s one thing to do what’s right when it’s convenient. But it’s quite another to do what’s right amid pressures to compromise or give up. 

	It’s the struggle that deepens and solidifies your character. You strengthen your character if you learn to make the right choices, especially when the choice is hard or could get you in trouble. 

	As long as you treat everyone with respect and kindness, you’ll have few problems. 
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