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A Short Bayer Timeline






	1900	April 5: Birth of Herbert Bayer in Haag am Hausruck, Upper Austria


	1917/18	Serves for 18 months in the Austrian Army; death of Bayer’s father Maximilian


	1920/21	Apprenticeship with architect Emmanuel Margold, Darmstadt Artists’s Colony, where he first encounters the Bauhaus manifesto


	1921	October: Walks to the Bauhaus in Weimar to enroll, meets director Walter Gropius (1883–1969), and Josef Albers (1888–1976), Marcel Breuer (1902–1981), and Xanti Schawinsky (1904–1979), who become his lifelong friends


	1922	Joins the mural painting workshop led by Wassily Kandinsky (1866–1944)


	1922/23	Love affair with Bauhaus student Lore Leudesdorff (1902–1986)


	1923	April 1: László Moholy-Nagy (1895–1946) appointed to the Bauhaus and quickly becomes Bayer’s mentor

April/May: Irene Hecht (1898–1991) applies to the Bauhaus but is rejected by the Master’s Council

July: First encounter with Irene Hecht, Bayer is immediately smitten

Summer: Bayer organizes advertising department for the Bauhaus exhibition and designs inflationary money for the State Bank of Thuringia

August 13: Leaves Weimar for a year of travel as a journeyman through Italy with fellow student Sepp Maltan (1902–1975)

August 15: Bauhaus show opens with catalogue cover designed by Bayer

October: Marriage of Walter Gropius and Ilse Frank (1897–1983), thereafter known as Ise


	1924	Summer: Bayer helps out in Maltan’s workshop in Berchtesgaden, Bavaria

October: Returns to Weimar and the Bauhaus

December: Irene Hecht returns from Paris to Weimar and moves into Bayer’s apartment


	1925	February 3: Passes journeyman’s exam in Weimar

March 31: Bauhaus suspends teaching in Weimar, moves to Dessau and resumes classes in fall 1925 (facilities under construction through December 1926)

April: Bayer signs a three-year contract with the city of Dessau to head the newly founded advertising workshop as a junior master (Jungmeister) at the Bauhaus

November 11: marriage to Irene Hecht, with Xanti Schawinsky serving as best man


	1926	Bayer designs stationery and printed matter for the Bauhaus, promotes New Typography and all-lowercase lettering

December: The Bayers move with other Jungmeister into the Prellerhaus, the newly opened studio wing of Gropius’s newly completed Bauhaus building


	1927	October: Bayer organizes a week-long advertising workshop at the Bauhaus, together with Johannes “Werbwart” Weidenmüller (1881–1936)


	1928	April: Having fulfilled his Bauhaus contract, Bayer leaves Dessau, coinciding with the exodus of Gropius, Moholy-Nagy, Breuer, and Schawinsky

Summer: Mediterranean travels with Breuer and Schawinsky

Fall: The Bayers move to Berlin, taking separate apartments; freelance career in Berlin begins


	1929	January 29: Bayer’s first international one-man show opens at the Povolozky Gallery in Paris, organized on-site by Irene Bayer-Hecht

Spring: Bayer is contracted by Mehmed F. Agha for Condé Nast, redesigns the short-lived German Vogue, which runs for five more issues before closure

July 12: Birth of Julia “Muci” Bayer (1929–1963)


	1930	January: Bayer agrees to head Studio Dorland, the independent creative department of the ad agency Dorland GmbH Germany; takes freelance commissions as well (until 1938)

March: Lifestyle magazine die neue linie runs the first of Bayer’s 26 covers (until 1938)

May 14 to July 13: German Werkbund exhibit in Paris (Section Allemande); Bayer designs two showrooms and creates poster and catalogue

Summer: Family holiday in Ascona; begins an affair with Ise Gropius that continues intermittently for about three years

October 9: Death of Bayer’s mother Rosa (b. Simmer) at the age of 60 in Linz, Austria


	1931	March 2–16: First prize at Foreign Advertising Photography exhibition in New York for his 1928 Bauhaus magazine cover

May–August: Designs the hall of the German Building Unions (together with Gropius and Moholy) for the Deutsche Bauausstellung in Berlin


	1932	Creates a series of photomontages, including Selbstporträt (Self-Portrait) and Der einsame Großstädter (The Lonely Metropolitan)

May 15 to 24: One-man show of fine art and graphic design at the Bauhaus

Summer: Ise Gropius tells Walter Gropius about her affair with Bayer


	1933	January 30: Hitler becomes chancellor of Germany

March: Two-week ski holiday with Ise Gropius in Davos, Switzerland

Spring: Breuer, concerned by the Nazi rise to power, moves to Hungary; Bayer handles some of his affairs in Germany

June: Irene Bayer-Hecht begins a prolonged absence from Berlin (mostly in Czechoslovakia); the couple’s daughter, Muci, remains in Bayer’s care until summer 1934

August: Bayer’s last tryst with Ise Gropius (in the Italian Dolomites)

November: Josef and Anni Albers move to Black Mountain, North Carolina, the first members of Bayer’s circle to leave for the United States

Christmas: Muci Bayer’s parents, otherwise estranged, celebrate together in Berlin for their child’s sake

New Year’s Eve: Bayer joins Walter and Ise Gropius, Breuer, and Schawinsky for a ski tour in Czechoslovakia


	1934	April-June: Designs the poster, catalogue, and a small booklet for propaganda exhibition Deutsches Volk, deutsche Arbeit (German People, German Work) in Berlin

Summer: Travels with Breuer in the Balkans and Greece

October: Walter and Ise Gropius leave Berlin for London


	1935	March–May: Designs poster, booklet, and publicity for propaganda exhibition Das Wunder des Lebens (The Wonder of Life) in Berlin


	1936	Designs ad campaign and annual report for the ADEFA (German-Aryan textile manufacturers)

July–August: Print publications and publicity for propaganda exhibition Deutschland in conjunction with the Olympic Games in Berlin

Fall: Begins affair with Inez Heinsen (until spring 1937)

October: Xanti Schawinsky emigrates to the United States with his wife, Irene von Debschitz, to teach at Black Mountain College, invited by Albers


	1937
	March 17: Walter and Ise Gropius arrive in New York and move to Cambridge, MA; Gropius takes up post at Harvard’s Graduate School of Design (GSD).

April 7: Bayer’s solo exhibition at London Gallery of Lady “Peter” Norton opens

Spring: Moholy, based in London since 1935, leaves for United States to become director of the New Bauhaus in Chicago

Summer: The inner Bauhaus circle, including the visiting Bayer, convenes for a retreat on Planting Island, Marion at the invitation of the Gropiuses

Fall: Breuer follows Gropius to GSD and becomes his partner in architectural practice


	1938	Spring: Bayer finishes gathering materials for the Bauhaus show at the Museum of Modern Art (MoMA)

August 15: Sets sail for New York on the Bremen, arriving August 22, 1938

November: Trade magazine Gebrauchsgraphik publishes Bayer’s last cover design in Germany

November 30: Irene Bayer-Hecht and Muci leave Europe on the Washington among the last Jews getting safely out of Germany; Bayer is unable to meet their ship when it docks in New York on December 9

December 7–January 30, 1939: Exhibition Bauhaus 1919–1928 on view at MoMA, installed by Bayer


	1939	February: Mental breakdown, hospitalized in New York; intensification of his relationship with Joella Haweis Levy (1907–1996), at the time still married to gallery owner Julien Levy

December: PM, American trade magazine for the advertising industry, runs a thirty-two-page cover story on Bayer


	1942	May–October: US Propaganda exhibition Road to Victory, designed by Bayer and curated by Edward Steichen, on view at MoMA


	1944	July 27: Granted US citizenship

August 22: Divorce from Irene Bayer-Hecht

December 2: Marriage to Joella Haweis Levy


	1945	Designs Modern Art in Advertising exhibition, organized by the Container Corporation of America at the Art Institute of Chicago; Bayer meets company founder and his future patron Walter Paepcke (1896–1960)


	1946	November 24: László Moholy-Nagy dies of leukemia in Chicago, aged 51


	1947	Alexander Dorner’s The Way Beyond “Art”: The Work of Herbert Bayer published as part of a MoMA book series, the first Bayer monograph; accompanying exhibition travels to ten venues in the United States


	1963	October 6: Death of Julia “Muci” Bayer (aneurysm) at the age of 34 in Santa Monica, CA


	1985	September 30: Death of Herbert Bayer, 85, in Santa Barbara, CA


	1991	Death of Irene Bayer-Hecht, 93, in Santa Monica, CA


	2004	February 18: Death of Joella Bayer, 96, in Montecito, CA





Introduction: Herbert Bayer’s Lost Decade

When Herbert Bayer died on September 30, 1985, he was remembered mainly for his groundbreaking work at the Bauhaus. First as a student in Weimar, then as the junior master for advertising in Dessau, he witnessed a movement that shaped the spirit of Modernism. Until he left the art school in 1928, his own graphic design contributed to that movement substantially, helping to forge the Bauhaus as a cradle of functionalism. In 1938, when he finally and definitively turned his back on Nazi Germany, it was only after a long period of oscillation; he was suspended between poles of adaptation and rebellion for a considerably longer time than many of his closer Bauhaus friends and colleagues. This book is focused on these ten years of Bayer’s work as a graphic designer in the German capital of Berlin, and it will give insight into the multilayered process of how a well-received and acknowledged commercial artist tried to walk the thin line between professional creativity and alignment to the Nazi regime, between moral sincerity and being in league with the devil.

Born on April 5, 1900, Bayer was quite literally a child of the new century. Given the turbulent decades through which he lived, the paradoxes that marked his life were not exceptional. Rather, they mirrored the contradictions of his day and, as such, embodied almost prototypically his generation’s transition from the traditions of the past to new and often painful beginnings. Bayer came from a small village in Austria, celebrated his greatest successes in Berlin and New York, witnessed the rise of Nazism from the German capital, and finally settled in the Rockies near Aspen, Colorado. Once established in the United States, Bayer found acceptance as a prominent representative of the Bauhaus, whose memory he proudly preserved until old age, and enjoyed recognition as one of corporate America’s finest designers.

It was there, in the snowscape of his new homeland, that he finally overcame a condition that had burdened him for many years: that of the “lonely metropolitan,” to quote the title of his memorable photomontage, Der einsame Großstädter, 1932 (see Fig. 0.1). His eyes look out desperately from a block of flats in Berlin, or likewise from a pair of helpless hands. Although drawn to the professional and private opportunities offered by the big city, he remained deeply attached to life in nature, particularly to hiking and skiing, which he missed greatly whenever work bound him to the city for longer periods. Many astute observers of design have noted Bayer’s multifaceted oeuvre, his “Total Design” approach, and his innovations as an artist. Herbert Bayer’s complex personality, however, has until now remained in the background. Apart from a few key dates, little biographic detail is widely known. This book’s chief goal is to offer insight into the ups and downs of his private life, the better to contribute to understanding the restless and at times almost manic artist who tapped into so many forms of creative expression.
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Figure 0.1 Herbert Bayer, Der einsame Großstädter (The Lonely Metropolitan), 1932. Photomontage, gelatin silver print; Denver Art Museum, Herbert Bayer Collection and Archive. © Estate of Herbert Bayer/Artists Rights Society (ARS), New York/VG Bild Kunst, Bonn.

Herbert Bayer used the term Total Design to cover the broad scope of his creative activities.1 His range was indeed dazzlingly broad, from painting, photography, sculpture, and architecture to environmental, landscape, and exhibition design, with stops along the way in textiles and ceramics. But it was above all as a graphic designer that he secured his place in art history. A lifelong champion of the Gesamtkunstwerk (Total Work of Art), Bayer came to embrace his holistic approach during his training at the Bauhaus in Weimar and consolidated it during his years as a so-called Junior Master (Jungmeister) in Dessau. His socialization at the legendary art school was the formative experience of his life, and he would remain deeply attached to the people and concepts he encountered there.

Bayer’s 1923 watercolor Der Muster-Bauhäusler (The Model Bauhaus Man, see Fig. 0.2), halfway between a spoof and a self-portrait, provides an early and ironic allegory of the all-round artist: a faceless manikin dressed in elegant evening wear, a large question mark hovering between head and halo, bearing a standard on which a heart is impaled.2 In some respects, Bayer himself embodied an “ideal” Bauhäusler, being sociable and humorous while at the same time advocating the unity of art and life throughout his life.3

[image: image/jpeg]

Figure 0.2 Herbert Bayer, Der Muster-Bauhäusler (Model Bauhaus Man), 1923. Watercolor, ink, and gouache; Harvard Art Museums/Busch-Reisinger Museum. © Estate of Herbert Bayer/Artists Rights Society (ARS), New York/VG Bild Kunst, Bonn.

As a multitalented artist and designer, Bayer often found himself in the position of mediator among the spheres of the arts, communication, and business.4 He always considered painting to be the core of his oeuvre and placed the highest importance on his independent fine-art work.5 From today’s perspective, however, he left his most important mark on commercial design; he himself claimed credit for bringing the term “visual communication” to the advertising branch.6 Soon after enrolling at the Bauhaus, he designed print publicity for the school’s first major exhibition, mounted in fall 1923. The emergency banknotes he developed during that same year’s devastating inflation showed him embracing the New Typography—the 1920s movement towards functional, asymmetric graphic design using sans-serif typefaces—early and vigorously. Indeed, he remains known as one of its most highly esteemed practitioners.7 It was Bayer who, among others, attempted to revolutionize German type culture by introducing an all-lowercase style; even if it never caught on outside of a small circle of devotees, it was nonetheless a striking design philosophy with far-reaching implications. Groundbreaking contributions to the development of typeface design and the implementation of DIN standards are a lasting Bayer legacy.8

While other scholars have examined Bayer’s achievements as a Bauhaus graphic designer, his subsequent years in Berlin have received considerably less
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