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			Book Abstract

			Main Idea

			Organizing works just fine when you know where you want to go but you aren’t really sure how you can actually get there. There are, however, times when organizing alone isn’t enough. If you’re uncertain about where you’re heading or if you simply feel it’s time to make changes in your career or in your personal life, then organizing skills are not necessarily going to be helpful. In those situations, you’re better off releasing your attachment to old and obsolete items so you have more clarity and space to move forward. This is where the SHED process becomes helpful.

			SHED is the transformative process of letting things go that represent the past. It involves four steps:
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			Important Note About This Ebook

			This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.

			Summary of When Organizing Isn’t Enough (Julie Morgenstern)

			Before you get the SHED process started

			1. Name a theme for your life moving forward from today into the future

			Whenever something in your life stops working as well as it did before, you’re faced with two choices:

			
					You can hold onto your current way of life and try to fix whatever is familiar but broken at the moment.

					You can elect to make a fresh start and try new things.

			

			Regardless of which of these approaches you ultimately decide to take, you need to concentrate on the bigger picture. You need to decide on a “theme” you want for your future. In this context, a theme is a simple statement which encapsulates the feelings and experiences you’re actively going to seek in the future. A theme is not about what you want to do but summarizes how you want to feel. Or put another way, a theme expresses your “true north” – what you genuinely want to achieve in your personal life or business career.

			A good theme will:

			
					Be simple – so you can change it whenever required.

					Give you permission to say and do what you genuinely want.

					Be broad enough that it will impact every area of your life.

			

			There are an unlimited number of ways you can define the theme for your life and career. This statement should be a broad strokes phrase or sentence which describes what you want to focus on in your life moving forward from today. For this reason, it’s often helpful to contrast your theme for the future with what you consider to have been the theme you focused on in your most recent past.

			To take some examples:

			
					Current theme: “To prove my competence”.New Theme: “To fulfill my personal commitments”.


					Current theme: “To develop my intellect”.New Theme: “To use my skills to connect at a personal level”.


					Current theme: “Safety and security”.New theme: “To discover new career opportunities”.


					Current theme: “To fulfill my parent’s expectations”.New theme: “To express myself and apply my creativity”.


					Current theme: “To make a living”.New theme: “To build a well-balanced life and career”.


					Current theme: “To find my place in the world”.New theme: “To put down roots and become productive”.


			

			Having a theme as you work through the SHED process gives a renewed sense of excitement and focus. A theme is the vehicle of change you latch on to and ride. You’re not just organizing your life better – you’re working to a plan and heading for some definite destination. That’s helpful.

			“Go confidently in the direction of your dreams. Live the life you’ve imagined”.

			– Henry David Thoreau

			“Whatever you can do, or dream you can, begin it. Boldness has genius, power and magic in it”.

			– Goethe

			2. Pick a point of entry from which you will start your new crusade

			Everyone acquires objects, obligations and habits during the course of their lives and careers. It’s all too easy to hang on to these things in recognition of the value they once provided, even when they no longer provide any tangible value today. The SHED process is all about clearing out the old so there is more room for the new.

			Clutter in your life can take at least three forms:

			
					Physical objects and belongings.

					A schedule which is full of marginal-value activities.

					Bad habits which soak up your time.

			

			You have to look in detail at each of these three areas and decide where the greatest opportunities to create space for the new exists for you. More than likely you will have clutter in all three of these areas but it’s generally best to start work on just one area alone at first. This will be your “point of entry” for the overall SHED process.

			As a general rule-of-thumb, most people tend to tackle SHED by starting with physical clutter, then attacking schedule clutter before finally moving on to addressing old habit clutter. This may be the approach you choose to take, or a different order may be more applicable. What is important, however, is that you make a decision and focus on just one of these three areas at a time. Clearing out physical clutter can be a huge psychological boost and it may energize you to take on the additional challenges of sorting out your schedule and the formation of good habits.

			3. Understand the differences between SHED and other organizing ideas

			There are some important distinctions between SHED and other approaches to organizing things which have been available:

			
					SHED is not merely a decluttering crusade. SHED is about getting rid of the old and the obsolete so you have space for the new.

					Most organizing programs are about deciding what’s important and making that available. SHED is more about lifting anchor so you can go someplace new and better.

					Even something that’s highly organized can be a candidate for SHED. There’s no point having a perfectly organized storage cupboard if it is filled with items you never use.

					You cannot get genuinely organized without throwing anything away. It’s impossible to go through the SHED process without letting at least some things go.

					Organizing has a defined finished point whereas SHED is an ongoing transformative process which never ends. Success is measured by completing the transition and having more energy, excitement and authenticity in your life and career.“Shed is not only about throwing things away (though that is a piece). SHEDing converts the process of letting go into an opportunity for self-discovery and healthy growth. It is a catalyst and a companion on the journey to living a richer, more connected life. The ultimate payoff? Clarity, lightness of being, authenticity and living as your most genuine, fully engaged self. SHED can be used by anyone going through any sort of transition at any time in their lives.”
– Julie Morgenstern


			

			S: Separate the treasures

			Try and figure out why you have an emotional attachment to all your clutter at present. Then identify which specific items energize you and have true value for where you want to head.

			1. Find physical items which define you and reinforce what’s important

			The key question here is: “What do I want to preserve from the past as I move boldly into the future”?

			People tend to attract physical clutter for three main reasons:

			
					Having physical items around can represent unfulfilled needs – items that you have every intention of using one day but never get around to.

					Physical items can validate who you are – you can hold on to all sorts of things for undefined sentimental reasons.

					Physical clutter can fill a void in your life – it can be a source of comfort and connection to formative events in your personal life or professional career.

			

			To attack physical crowding, the first thing you need to do is to develop some guidelines you can use to differentiate between treasure (items you should keep) and clutter (the items you can and should get rid of). These guidelines will be specific to your needs and preferences.

			Treasures, in terms of physical items:

			
					Will define you and serve as guideposts to your goals.

					Will empower you to move forward in the direction you want.

					Connect you to your life’s passions.

			

			Take the time to develop some written guidelines for what is treasure and what is clutter when it comes to your physical items. To do this, take a blank piece of paper and:

			
					Write your theme at the top of the page.

					Break your physical items down into a few broad categories and ask yourself these kinds of questions:	How long has this area been stagnant in my life?

	Was there ever a time this area was vibrant and relevant?

	What changed in my life to make these items go stale?

	Is my reason for owning these items still valid?

	If I get rid of these items, what would I miss?

	What is my attachment to these items?




					Based on your answers to these questions, look for some broad categories of stuff you can get rid of in bulk first.

					If you come to some individual items you’re struggling to decide to get rid of, pause and ask some more questions:	What practical value does this item provide?

	If I got rid of it, what would I miss about it?

	If it was stolen, would I pay to replace it?

	Does this item invigorate my life right now?

	Is this item relevant to my new theme?




			

			Armed with your guidelines, you should go on a treasure hunt. Fill your physical space only with items which are relevant to what you want to achieve in the future. Get rid of what’s obsolete in any way that makes sense to you. This will open up space for you to do some great things in the future that you can and will be genuinely proud of.

			2. Identify the items in your schedule which connect you to core values

			Just as your physical space may have accumulated stuff which adds no real value to your life or career, so too your schedule may be clogged up with irrelevant items. If you can free up some time to be working on new projects that are aligned with your new theme, that’s got to be a good thing.

			Schedule clutter can arise from three main sources:

			
					You may have obsolete items still there – items which could and should be delegated to other staff members freeing you for the more high value items only you can do.

					You may be undertaking the wrong activity for the right reasons – perhaps you have an item on your schedule because that’s the way you’ve always done things and it just feels “right” rather than because it adds any tangible value.

					You may have schedule commitments which are generated by insecurities or fears – you may feel apprehensive about new roles or challenges and therefore you still keep tending to what you’ve always done just in case.

			

			Again, your challenge here is to figure out which of your schedule items are treasures and which are clutter. In the context of your time schedule, the treasures will have some obvious traits:

			
					Treasures will connect you to your core source of happiness.

					Treasures will be events that help you grow.

					Treasures will build your self-confidence.

			

			As for your physical items, take the time to develop some written guidelines for what is treasure and what is not when it comes to your schedule. The process is:

			
					Take a blank piece of paper and write your theme at the top of the page.

					Write down in summary format the items which are typically on your weekly schedule.

					For each item on your schedule, pause and ponder:	When did I first acquire this commitment?

	Does this task now feel burdensome or empowering?

	How long have I felt this task is burdensome?

	Why did I take this commitment on originally?

	Have I now fulfilled my original intentions some other way?

	Is this still the most effective way to meet my commitments?




					If you’re wavering about whether to keep an item on your schedule or not, ask a few more questions:	Does this activity reflect insecurity on my part?

	If so, can I overcome my insecurity some other way?

	What can I do with my time which will be more rewarding?




					Once you’ve come up with a streamlined schedule, give it one final pass using some more questions:	Does this item say something good about me?

	Does this use my skills and contributions effectively?

	Does this activity bring me genuine joy?

	Is there a pattern here?

	What new items should I be looking to add to my schedule?

	What can I add to my toolkit of treasures?




			

			As happened with culling your physical items to create room to grow, you want your schedule to be filled with activities which will be aligned with your new theme. You want to fill your schedule with activities which will be a genuine source of joy. Having a schedule which is chock full of items and commitments which energize you is the ideal.

			3. Look for habits which you want to preserve as you move forward

			Bad habits can soak up a ton of your time and severely impact on your overall productivity if you let them. They can force you to continue playing roles which are a bad fit with your theme for moving onwards and upwards from here. The key to ridding yourself of bad habits is to try and figure out what the underlying positive need is your bad habit was originally trying to serve and then replacing the bad habit with something much more productive.

			There are five generic types of bad habits which if left unaddressed can soak up lots of your time:

			
					Mindless escapes – things like watching TV, surfing the Internet, playing video games, etc.

					Procrastination – doing anything except what you know will add the most value.

					Perfectionism – worrying about how things are done well beyond a reasonable and sane level.

					Chronic lateness – always having to apologize and engage in damage control.

					Workaholism – refusing to spend time on anything which is not work related.

			

			As for physical and schedule clutter, you need to decide which of your present habits add value and which do not. The methodology to use is to trace your habits back to their original value and figure out whether or not that is still the best way to deliver that desired value. The process is:

			
					Take a blank piece of paper and write your new personal theme at the top of the page.

					Next, list all your habits you are aware of.

					For each habit, consider these questions:	How long have I had this habit?

	What were the circumstances when I started doing this?

	Why did this habit make sense in that setting?

	Have my circumstances changed?

	Does this habit now feel like more of a burden?

	What positives does this habit give me today?

	Is my reasoning for this habit still valid?

	If I stop this habit now, what would I miss about it?




					Make a conscious decision whether you want to keep or abandon each habit on your list.

					For each unhelpful habit you are choosing to abandon at this point in time, you’ve got to figure out what rewards you think you’re deriving from that habit and what would be a healthier or better way to derive those same benefits.

			

			By uncovering the positive needs your current sets of habits are addressing, you can then begin to let old habits die and more productive ways to achieve the same thing come to the fore. Once you have identified all of these needs, you can then look to the future with confidence. You’ll know that you’ll still be getting what you need but in a healthier and more positive way.

			“You can do anything you think you can. This knowledge is literally the gift of the gods, for through it you can solve every human problem. It should make of you an incurable optimist. It is the open door.”

			– Robert Collier

			H: Heave the trash

			Once you’ve identified what is genuinely worth saving, get rid of all the items which represent the past. This will create loads of energy because you’ll discontinue draining things.

			1. Start getting rid of the physical items which have bogged you down

			There’s no doubt getting rid of the trash you have accumulated can be daunting but fortunately this process can also energize and invigorate you. The big three stumbling blocks to doing this in practice are typically:

			
					The mechanics – what you physically do with the stuff you’re culling out.

					Momentum – the possibility you may lose momentum during what will undoubtedly be a long and traumatic exercise.

					Emotions – how you can detach your identity from all the things you’ve accumulated and which represent your past.

			

			Some ideas on how to overcome these stumbling blocks:

			
					Decide whether you’re going to recycle, donate or sell your physical items and make the requisite arrangements ahead of time. This may mean hiring a trash bin, lining up a shredding service, hiring a truck or finding out the donation guidelines for your local charity’s collection point.

					Set up some two- to three-hour blocks of time where you can make a start. Schedule in as many of these sessions in a week as you reasonably can.

					Make your heaving sessions fun. Play some fabulous music, ask a friend to help and have plenty of snacks available.

					Realize in advance deep emotions will be involved. Heaving your stuff is fundamentally about releasing old attachments, some of which you’ve had for decades. It’s natural to feel queasy about this. Respect those emotions but keep moving forward. When you come to an item you’ve tagged to heave but now have second thoughts about, ask yourself:	What is the current value of this item to me?

	Is this the best reminder of that period of my life?




					When you come right down to it, most of the stuff you’re inclined to keep probably has only marginal value anyway if you pause and think about it rationally. Remind yourself you’re trying to get rid of stuff that doesn’t make you feel energized.

			

			Pure and simple the more physical clutter you try and hold on to, the less freedom you have to invite new items in. When you make a deliberate choice to heave all the obsolete items in your possession, it’s usually quite invigorating. You will feel empowered because you’re doing something concrete about creating a batter future. You’ll have more energy and more clarity as you heave the old stuff. The trick is to handle the logistics involved in advance so your resolve doesn’t ebb away before you can act on it.

			“Without change, something sleeps inside us, and seldom awakens. The sleeper must awaken.”

			– Frank Herbert

			“The best way out is always through”.

			– Robert Frost

			2. Clear your schedule of unwanted tasks, To-Do items and projects

			Ridding your schedule of clutter is usually complicated and emotionally wrenching, but the payoff can be massive. Instead of facing a long list of unfinished tasks that constantly keep hanging around in the background, you will have a schedule with available space which will allow you to tackle some new and ambitious projects head-on.

			To get to that state, you need to aim for a radical release. To get rid of obsolete items from your schedule, there are three options:

			
					Delete and cease them altogether.

					Delegate – assign the task to someone else.

					Do it smarter and faster than before so you have free time.

			

			Try going through all the backlogged items you can think of and either delete them, delegate them or find a way to do them in a way which may not be optimized but is far quicker than the task would normally take. If you attack your backlogged tasks in this way, you may be pleasantly surprised to find many of the items can be handled quickly and effectively. Once you clear that list entirely, you’ll then be able to think more clearly.

			Once you’ve cleared your backlog list, it’s then time to tackle your calendared appointments and events. When you look at changing these items on your schedule, you’ll probably have three main fears in mind:

			
					You‘re afraid to disappoint someone who is depending on you to carry through on a commitment.

					You don’t want anyone – especially your boss – to get angry.

					You’re afraid someone will try and talk you back into it again.

			

			To address these fears, get into the habit of saying “No” more often when people approach you with new commitments. Then sit down and have a straight talk with your boss or those who are relying on you. Provide them with an explanation and show how being more productive with your time is in the best interests of everyone. Also look at how your priorities have changed and evolved over time and the way in which previous commitments were made in light of different circumstances and situations.

			Obsolete roles and responsibilities is usually the biggest direct challenge to getting rid of your nonproductive schedule attachments. It’s not at all unusual to have meetings relating to roles and responsibilities you no longer fill on your schedule. To discontinue them, often you’ll need to have conversations with other people to get them to understand why you want to stop filling that role. These conversations are usually along the lines of:

			
					I didn’t realize what was involved in this when I first agreed to get involved in this. Can we readjust my role?

					I have tried to delegate this, but the tasks keep coming back to me poorly done. Can you get involved and help?

					I just like to help people, but it is getting beyond my capacity to contribute. Is there any way you could get involved?

					I don’t want to send you the wrong signal when I say I don’t have time for that. As an alternative, what about if we....

					It’s hard to sever my ties, but I feel it’s time for me to pursue other career development opportunities. Can you help me?

			

			Clearing

			3. Form new and better habits to replace those which only steal your time

			
			
					Raise your awareness of when the habit is kicking in – what is triggering it?

					Find a more direct and constructive way to meet that need.

			

			
			
					Wasting time on mindless escapes	Put a STOP sign on any devices you use to waste time.

	Challenge yourself to stay immersed in work activities.

	Find more rewarding activities to do instead.

	Create loads and loads of healthy alternatives.

	Put alternatives within easy reach.

	Reward yourself at the end of the 30-day period.




					Procrastination	Figure out your optimal time frames and creative periods.

	Break big projects into chunks that match time frames.

	Reach out for expert guidance sooner rather than later.

	Don’t cheat – stop when you say you will.

	Realize life is much easier if you don’t put things off.




					Perfectionism	Develop a minimum, moderate and maximum approach.

	Decide which of these approaches is most appropriate.

	Keep asking: “How little can I do on this task”?

	Take a clean break at the point of diminishing returns.

	Stop doing other people’s jobs for them.

	Build in checkpoints and get unbiased opinions.




					Chronic lateness	Plan to get to every appointment 10 minutes early.

	Have something great to do while you’re waiting.

	Set the alarm on your cell phone to remind you.

	Penalize yourself for being late – pay $1 for every minute.

	Stop making excuses and face reality.

	Avoid adding just one more task all the time.

	Create a cheat sheet outlining how long things really take.




					Workaholism	Reward someone for helping you leave the office on time.

	Always leave with a buddy at a designated time.

	Set measurable goals for what you do in your leisure time.

	Get a hobby you’re absolutely passionate about.

	Fill your off hours with stuff you love.

	Make time-specific commitments for right after work.

	Recognize the very tangible rewards of recharging.

	Give yourself permission to relax.




			

			
			
			1. Boost your self-confidence by dwelling on times when you’ve done well

			
			
			
					Remind yourself that you’ve survived in unfamiliar territory before – and you can do it again. If you think back through your life and career experiences, there are more than likely loads of times when you acted with a high degree of resourcefulness and creativity. Take inventory. Remember a few of those instances, and then boost your self-confidence that you can do it again. Remind yourself you’ve already got all the resources you need to make the journey that lies ahead of you.

					Be aware the capacity to achieve your vision is present inside you already – and you just need to get to work making things happen. In fact, if you pause and think things through, you will probably realize that you’re in a better position now to realize your dreams than you have been in at any stage of your life. You don’t have distractions. You’ve got more know-how now than ever before. You have literally everything you need to be a success already in place. All you have to do now is connect the dots and get moving.

					Remember you are recognized for who you are – and you can handle anything life throws at you. It’s funny but most people are their own harshest critics. If you stand back a little and look at yourself in the mirror the same way someone else looks at you, you may have a completely different perspective on things. To prove this, talk to a variety of people and see what kind of words they use to describe you. Seek out the input and opinions of:	Immediate family members or some extended family.

	Some of your close friends or acquaintances.

	Either your boss or some coworkers.

	Some of your professional peers or colleagues.




			

			2. Learn how to get out of your own way and deliver solid, tangible results

			
			
			
					Drive and determination – you have to be willing to put in whatever will be required to succeed.	Surround yourself with determined and successful people.

	Learn about and seek inspiration in the arts.

	Have a clear and vivid mental picture of success.

	Pick a demanding activity and practice it until you get good.

	Make a conscious effort to be more optimistic.




					Organization – you need to be good at planning so all your resources can be committed to pursuing your dreams.	Develop your own custom-designed success systems.

	Set aside physical spaces for specific activities.

	Organize the basics first – your briefcase or handbag.

	Know when you perform the best and use that time well.

	Hire a professional organizer to set up your systems.




					Self-confidence – you need to believe that you have the power to make great things happen in your life and career.	Mix with others who are self-confident and optimistic.

	Get a pet – they will always appreciate you.

	Volunteer to help those who are in need in your community.

	Join some activities that force you to interact with others.

	Live a life you can be proud of.




					Healthy habits – you need to take care of yourself so you have the energy to bring out your very best self.	Get enough sleep so you begin each day on the right foot.

	Engage in vigorous physical exercise three times a week.

	Go to all the regular medical checkups you should be.

	Build in opportunities to recharge your batteries.

	Dress like the successful person you want to be.




					Attention – you must have the ability to focus on the job at hand and not get distracted by other stuff.	Always commit your goals and priorities to paper.

	Tie up all the loose ends in your life, resolve everything.

	Don’t obsess over the little things beyond your control.

	Build and maintain positive relationships with people.

	Always ground all your expectations in reality.




			

			3. Form the habit of staying fully engaged in your current activities

			
			
			
					Your senses will feel like they are working overtime.

					You’ll see what’s happening in high resolution clarity.

					Little annoyances will fade into obscurity.

					Everything will seem simple – even highly challenging things.

					Time will fly.

					You will get an incredible burst of excitement.

					You will literally have no worries.

					Your emotions will come to the fore and dominate.

			

			
			
			
			
					Set aside an observation period – one or two weeks where you analyze what makes you tick and what kinds of things make you think deeply. Then schedule more of those kinds of activities into your weekly schedule.

					Reconnect to your vision for your life or career – get your theme fresh in your mind and remind yourself to do the things which will move you in the right direction.

					Start every day afresh – armed with the thought the next 24-hours will be an incredible opportunity to do great things.

					Accept whatever you see as authentic – and make a vigorous effort to pay attention to your feelings and do the things your mind suggests.

					Find a way you can meditate regularly – using whatever meditation technique you find most comfortable. Engage in some form of meditation on a regular basis.

					Listen to what the people around you are saying – rather than thinking about what you’re going to say next. Try and concentrate on their every word.

					Do a quick sensory check – slowdown, use all five senses and take in all of the clues the situation at hand is generating.

					Carpe diem – seize the day.

			

			
			
			1. Try new things – it will invigorate you and completely expand your vision

			
			
			
			
			
			
			
			
			
			
			
			
			
			2. Experiment – keep what fits with your theme and discard what doesn’t

			
			
			
					Make a list of the activities you love to do – the types of tasks and the roles that you have naturally gravitated towards throughout your life and your career.

					Generate a second list of topics which capture your imagination – all the various things which you’ve noticed in the wider world and which fascinate you. There no limits here so let your imagination run wild.

					Make a third list of personal or professional qualities you admire – the personality traits you find attractive either in yourself or in other people you look up to.

			

			
			
			
			
			
			
			
			
			3. Set up regular examinations where you gauge progress and momentum
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