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            Some people are generally confused by the things they are clear about. Clarity is in demand but rarely realized.
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Dedicated to my loving wife and daughter

Felicisima Calma Newkirk, My Dearest Wife

Maria Dorothy Newkirk, Our Wonderful Daughter

“I am so very, very, blessed.”
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Changing How the World Solves Problems

It is time to find your way out of the confusion. Thank you for your interest in this unusual book. Preparation for writing this book required many decades because this work presents a historical perspective on the deepest challenges of problem-solving. It is unusual because it is at least four books in one. First, the book presents a biographical story about the development of my deep interest in problem-solving over the last six decades. It also presents a narrative about the other attempts around the world to improve problems-solving. I designed this book, also, to serve as a reference book for you as you continuously work to improve your personal problem-solving skills. I also added a large number of tables throughout the book to assist consultants as they work with clients to resolve their problem-solving challenges. You can also use this book as a text book to deepen or expand your knowledge about the problem-solving environment including the Psychological, Sociological, Philosophical, and Moral considerations of problem-solving.

For example, from the perspective of Psychology, problem-solving refers to the challenges people face as human beings. How can we best find the solutions that will work best for us specifically? These kinds of challenges are most often about Process Psychology and are generally situation specific or context-specific. This means that people learn to design appropriate processes that enable them to carefully find solutions to the life specific problems generated by themselves or their family members, colleagues, the friends they encounter in life.

In these situations, the problem-solving approach makes a difference. After all, we all would be well-served if we better understood the problems we experience and could master the skill of producing the solution that best fits the problem. This would be the optimal solution. A possible approach to these kinds of situations would be something that enables people to expand their thinking and grow beyond the historically binary ways of approaching human situations. Scientifically, we employ both inductive and deductive approaches to problem-solving in the psychological universe of things. Several kinds of intelligence aid us as we engage these two kinds of approaches to problem-solving such as Logical-Mathematical Intelligence, Linguistic Intelligence, and Bodily-Kinaesthetic Intelligence. 

Historically, the art of problem-solving consists of a multi-step sequence of activities that ends when a problem-solver measures the results of the previously implemented solution. It is a feedback & adjustment kind of thing common in Systems Thinking. People who use rigorous problem-solving approaches are generally more creative in getting to the heart of the matter. Generally, these people become more productive executives, managers, and employees. It is worth remembering that in problem-soling one size does not fit all.  Not need to worry, though, over the years, problem-solvers have developed and refined at least 12 approaches to problem-solving including the:

(1) Rational; 

(2) Collaborative; 

(3) Creative; 

(4) Historical; 

(5) The Simplex Process; 

(6) Issue-Based; 

(7) The 5 Whys; 

(8) Root Cause Analysis; 

(9) Failure Mode and Effects Analysis (FEMA); 

(10) Means-End Analysis; 

(11) SCAMPER (substitute, combine, adapt, modify, put to another use, eliminate and reverse, 10 Ideation Techniques for Problem-Solving; 

(12) Organic, and 

(13) Hybrid.

Regardless of the approach followed, problem-solvers live in the same universe. They have to gather information to develop and then evaluate their solutions. Along the way, they have to become very proficient at mastering the key success factors by maintaining the correct mindset and validating the information to ensure that it is indeed accurate Information. From this, we see that problem-solvers will be busy with exercising risk management, communicating with the relevant people, and analyzing nearly everything. When all of this comes together, it becomes very evident that problem-solvers, to be successful, require an abundance of persistence and creativity. Great problem-solvers do not become great problem-solvers by accident.

At its core, problem-solving is simply the process of identifying and addressing a challenge or obstacle that stands in the way of achieving a goal. While many different strategies and techniques can be used to solve problems effectively, three key steps are essential for any successful problem-solving process: 

(1) gathering information; 

(2) developing possible solutions, and 

(3) evaluating potential solutions.  

Whether you are facing a workplace challenge, tackling a personal problem, or working to overcome a difficult obstacle, the key to success comes down to (1) assessing the situation thoroughly by identifying the challenges or obstacles that impede success (2) gathering all of the necessary information, and (3) carefully evaluating your options by examining in detail all of the potential solutions prior to deciding on the optimal course of action. This step is critical to ensuring that you are going in the right direction to solve your problem.

Experienced problem-solvers have mastered the art of trying out different solutions from several possibilities to see that what works best can deliver the best results. The Applied Intuitive Solutions™ (AIS™) that I discuss in this book consists of evidence-based Problem Statements and the related Solutions Plans consisting of from 4 to 7 Action Steps only. These are the framework of the rapid real-time problem-solving approach that indeed changes how the world solves problems.  With a mixture of the right dab of persistence, focus, and creativity, problem-solvers can attain potent solutions that resolve many of the challenges that make life so interesting, and fatiguing.

Since they are deeply and culturally evidence-based, the Applied Intuitive Solution™ facilitates decision-making about the optimal course of action. The usual problem-solving processes of evaluating the potential solutions and assessing the possible outcomes are radically changed through the AIS™ because it radically changes how problem-solvers conduct research, consult with the usual subject matter experts, and even engage in Validation, Verification & Testing, (VV&T) to determine the solution that will most effectively solve the problem.

Simply put, I designed the AIS™ to facilitate problem-solving. In doing so, the AIS™ delivers a more visible and immediate clarification of the problem. Moreover, the AIS™ provides a more rapid opportunity to examine different action plans in real time based on previous evidence. This is not bad. In this sense, then, the AIS™ enables problem-solvers the opportunity to both 

(1) explore different options more rapidly and 

(2) overcome any challenge or obstacles more rapidly.

Adopting these essential problem-solving skills will enable problem-solvers to achieve their goals and live a more fulfilling and successful life at work or in their personal life. All of this is possible because the AIS™ delivers an evidence-based operational approach to problem-solving that can be tested in real time. Through the AIS™ Environment, my desire to “change how the world solves problems” finally becomes possible. This book explains how this is so. Sit back, relax, put on your thinking cap and enjoy the adventure.  It will be challenging at time, informative for sure, and even fun.

The AIS™ Series Coming Soon!

Look for it.  Each book in the series will present an actual range of soft-skills oriented Applied Intuitive Solutions™ derived from global consulting engagements.  Each volume will present 100+ Applied Intuitive Solutions taken directly from Dr. Newkirk’s Proprietary AIS™ Library. 
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Throughout human history, the world was constantly changing, but not quite like it is today. Today you can actually use technology to deepen your brilliance without dumbing yourself down. Welcome to the multiverse of Applied Intuitive Solutions™ (AIS™), the place in the cosmos where the old complexity becomes the new simplicity. Human History uncovers an interesting record of problems and attempts at problem-solving. Who can deny that? Human History is quite clear: We are master problem-builders but not master problem-solvers. Moreover, several categories of problems have been with us since Cain did in Abel. The wisdom is obvious: “The more things change, the more they stay the same.”  When French writer Jean-Baptiste Alphonse Karr wrote this in 1849, he was certainly on to something insightful. The problems of humanity have obviously grown in complexity over the centuries, but our attempts to solve them have not changed much. In fact, the solutions have sometimes made the problems more complex and challenging than they were when we first became aware of them.

It has become easy to think that we live in an age of moronic problem-solving. Scientific Reductionism has contributed significantly to such a view because of its focus on the decomposed and frequently isolated and disconnected parts of a problem. This approach encouraged problem-solvers to reduce their focus from the whole problem situation to a single and artificially disconnected aspect of the problem. You have no doubt heard this advice many times over the years. The overlooked secret here was the simple genius of examining the most obvious and simple assumptions about the problem before engaging in any reductionism of the problem’s components. Hence, the focus of problem-solving now moved from concern for the parts of a problem to the elimination of the dangers, or fallacies, of the narrower view of problem definition based on component definition. The problem-solving concern had moved from parts to the whole problem situation, or the problem as a wider expanded systems concern.

Through the course of Human History, what I have come to see about problem-solving is that technical solutions, the so-called hard problems, are easier to solve than the social solutions, the soft problems. Whatever anyone may believe, it is obvious to even the most casual observer that the world has definitely become an even more complicated challenge for our intellects and technologies to master than it previously was. This, obviously, negatively impacts our problem-solving skillfulness. Obviously, Social Problems remain the most difficult problems to solve. Regardless of approach taken, whether Systems Approach, Engineering Approach, Psychoanalytic or Psychodynamic Approach, Humanist Approach, Artist’s Approach, Spiritual or Religious Approach, Objectivist Approach, or even the Philosophical Approach, none has become sufficient to solve the seminal problems that historically challenge the human family.

However, as C. West Churchman (1968) reminds us, “a great deal can be learned by allowing a clear statement of an approach to be made” so people who oppose may do so as cogently as possible. Obviously, as Churchman (1968) reminds us, problem-solving often occurs as an unending debate between various attitudes of mind formed within a specific social history. The consistent aspect of problem-solving is that it begins in an atmosphere of directed questioning about a problem to be solved. One of these questions, of course, is how the answers of the questions beings asked can sharpen the decision-making process.  After all, potent Problem-Solving requires powerful decision making.  

Using the AIS™ to Accelerate Problem-Solving 

The spread of digital technology has raised the temperature of business competition.  Competitive success requires the adoption of innovative solution strategies of high business value. More than at any time, the need for rapid problem-solving and potent skills mastery has become a paramount issue in every business strategy. For every Information Technology project and enterprise transformation program, the demand for Rapid Problem-Solving places the concern for Rapid Skills Acquisition (RSA) in center stage. Ultimately, everything comes down to organization and business value.  If the capability, technology or the transformation program fails to deliver authentic Business Value, it fails to pay its way, and teams fail.  Most importantly, this failure hinders the strategic drive to competitive leadership. While executives tolerated this disappointment throughout the 20th and early 21st Centuries because of their excitement about using the latest and greatest technologies, today this is intolerable.

Table 1: Using the AIS™ Wisely to Accelerate Problem-Solving

	Aligning management and problem-solver priorities on the application of Virtual-Learning to Skills Development through real-time for problem-solving

	Seamlessly introducing new skills for enterprise transformation without disrupting business-as-usual activities or other business programs

	Improving the use of new learning tools that provide enhanced skills and learning capabilities

	Assisting managers with more effectively monitoring and coaching colleagues and others to ensure successful adoption of new skills and learning capabilities


The Digital Revolution has changed the formula of global business competition and landscape of business success. Or so the common wisdom has it.  But, are things really so different today? Have people changes that much? Fortunately, we do not need to go far to find answers. Today, just like yesterday, organizations still implement business transformation programs to adopt large-scale competitive strategies. Everyone wants to leap-frog the competition and control the ecology of the market place. 

Even today, Business Process Management (BPM), the implementation of Information Technology Infrastructure Libraries (ITIL), and the design of Enterprise-Wide Information Systems still challenge the organizations who adopt them.  Interestingly, just like yesteryear, the statistics on enterprise transformation are just as dismal. Regardless of the industry maturity level achieved, employee skill levels attained, power of the technology, experience of the executive, or strategy adopted, a shocking majority of management initiatives deliver such poor results that they never realize their promised business value. “The more things change, the more they stay the same.”

The best we can say about the current Digital Transformation situation is that about 20% (1 in 5) of enterprise transformation efforts deliver on their promises. Really, though, this is no better than in 1988. If Las Vegas is a city built on losers, what can we say about the environment of business transformation? For smart people, Vegas offers better odds than 1 in 5. Do the math.  Since the complexity and cost of Digital Transformation continues to escalate because of the deepening challenges of Cyber Security, executives have to realize better odds than Vegas.  The consequences of failure can be fatal.  For example, the current fluidity of the Fortune 500 testifies to the pace of change: “Who’s on first?” 

Imagine this:  A full cycle skills development and virtual learning System from a single company that offers “non-disruptive” disruption without requiring an organization to add new systems or technologies. Imagine delivering a solution that is available 24X7, and goes wherever you go, a solution that continuously gets better as the organization gets better. Imagine accessing Applied Intuitive Solutions™ from a single company that delivers business value every time. 

Imagine this: Systems Management Institute. We deliver a real-time skills development, Virtual Learning System that assists problem-solvers with attaining new skills more rapidly. Offering better odds, than Vegas, we enable problem-solvers to realize the expected business value of their strategic initiatives in record time.

AIS™ Builds Value by Accelerating Problem-Solving

I have been working in this hyper-technical environment of innovation for more than 55 years. One has to be very, very careful about the emergence of Artificial Intelligence (A/I). Intelligence is never ever artificial, no matter where it resides. Intelligence, whatever and whenever the source is always real. It can be very, very dangerous or very, very helpful. It depends on the moral state of the intelligent people who use it for their purposes. Moreover, for Technology-Seated Intelligence (T-SI), what I refer to as Artificial Intelligence, it depends on the moral state of the designer and developer. Intent matters. I have personally met T-SI designers who would be only too happy to replace human beings with their technological beings. No kidding. Applied Moral Wisdom is vital to a healthy human life. So where do the virtues and the emotions come from in human beings? What about the T-SIs? How moral and virtuous will these T-SIs become, if ever? Warning Will Robinson.  Caution. Do not tread lightly. Humanity is still trying to find its place on Planet Earth.  Applied Moral Wisdom required.
The Applied Intuitive Solutions™ Approach

The approach to assisting problem-solvers with their “Rapid Skills Development” challenge is simple: We deliver each Virtual Learning course, The AIS™, as a Virtual Learning intervention that enables problem-solvers to more rapidly acquire new skills and achieve business value while solving specific problems in rapid real-time. The AIS™ delivers potent skills development 24X7 as real-time consulting and coaching interventions regardless of line of business, location, role, authority or experience level, and usage patterns. As outlined in Table 1, the learning content assists problem-solvers with leveraging new strategic capabilities by enabling them to more rapidly remove the deficiencies in skills that impede business value. Whether aligning management with problem-solver learning priorities or assisting managers with more effectively monitoring the performance of teams, we offer AIS™ that facilitate the resolution of specific soft-skills challenges embedded in every new business capability program. 

Rapid Problem-Solving Capability as a Specific Competitive Strength

Are you aware that a capability is a specific competitive strength?  It consists of a mix of people, innovation, technologies, processes, and intellectual capital.  A business leverages a capability to compete better in the marketplace. A capability can become a Critical Success Factor when it realizes high business value and has a lot riding on it. In this case, a Critical Success Factor represents the adoption of the new capability by business users or their sponsors such as senior executives and the heads of LoB and operations areas.  

Regardless of the capability, poor adoption critically constrains the organization’s ability to achieve its transformation objectives and realize the capability’s business value. Realistically, the challenge to realize the business value promised by the new digital strategies requires management to clearly define their expectations of value.  While vendors can deliver a wide range of capabilities, many of these often fail to deliver realistic business value. Problem-solvers require something more than capabilities to lead the competition. The Skills Development System enables problem-solvers to realize Business Value in three ways: 

Table 2: Realizing Business Value in Three Ways

	Delivers a mobile Problem Management capability that enables organizations to immediately define problem statements and solve the problems that often reduce workplace effectiveness.

	Delivers a skills development System that facilitates the rapid adoption of new strategic capabilities from new Information Technology systems and enterprise transformations without disrupting the common day-to-day workplace activities.

	Delivers learning solutions that enable problem-solvers to realize business value directly by improving capability adoption outcomes.


Racing to Build Business Value through New Capabilities

In the race to build business value, strategic capability alone will not do it. Rather, Business Value Realization requires the delivery of the capability and skills-based learning interventions designed to influence the behavior of individuals and teams to adopt the capability more rapidly to improve enterprise effectiveness.  The acceleration of BVR requires an organization to use the new capability and then sustain that use through the rapid development of targeted skills.

An organization digs a hole for itself whenever it introduces a new capability that everyone ignores. Consider the record of the many teams who introduced an ITIL Program. The tremendously poor success rate has little to do with the capability of the ITIL program. It is more about the attitude of the people who were mandated use it.  Management forgets about the intervention strategies required to influence behavior. The process of delivering a capability is easy compared to the challenge of influencing the behavior required to sustain the successful use of the capability.  

Change is a challenging word and it is an even more challenging mandate when an organization lacks the appropriate skills development capability necessary to influence behavior in the right direction. The convenient formula for remembering this is CD+ISPIB = BVR, or Capability Delivery + Intervention Strategies to Positively Influence Behavior = Business Value Realization. This is a potent success formula. The “ISPIB” element, the strategic intervention element, is the key to the skillful realization of business value. For example, what skills would you use, when would you need them, how would you use them, where would you use them, and how would you form them to realize business value?  You see, ISPIB itself is a management challenge that demands a solution.

Ordinarily on the push side of the formula these questions imply a range of tools, techniques, applications, data, analytics, processes and workflows. On the pull side, the questions imply rewards, metrics, and branding elements.  The management of the formula for BVR becomes a process that synchronizes the “push” and “pull” elements.  We designed The Virtual Learning System to improve the outcomes of many initiatives. Throughout the implementation of an initiative, problems emerge that require solutions related to a number of focus areas including: new capabilities, team experience, technologies, workplace practices, behavioral and contextual metrics, communications, skills acquisition, capability adoption, and leadership. The System delivers a range of AIS™ that enable problem-solvers to rapidly develop the skills that resolve many of the problems in each of the problem areas.

Digital Transformation programs typically fail because of poor capability adoption. Satisfying the expectations pf the new initiative, problem-solvers adopt and sustain the new capability. Whenever managers fail to prepare the involved organizations to accept, absorb, and adopt an expected capability, the initiative will not deliver the expected business value.  A business value exists whenever a company successfully introduces a new capability by plan that delivers he five benefits identified in Table 3 below.

Table 3: Five Benefits of a Business Value that Introduces a New Capability

	Previously identified monetary value.

	Time value such as speed of implementation.

	Productivity enhancing value

	Effectiveness value such as proof of concept.

	Other source of business improvement that opens the door to a competitive opportunity not previously possible.


Lacking rapid skills development, organizations never fully realize the promise of strategic transformation. Systems Management Institute assists problem-solvers by delivering Applied Intuitive Solutions™ to more rapidly develop the essential skills of program success.  We have a list of about 100 ways The AIS™ System assist problem-solvers with building business value. Just ask us, and we will be delighted to share it with you.

Applied Intuitive Solutions™ Skills Development and Virtual Learning

Today, E-learning is used in organizations or every size and shape. E-Learning is commonplace in high-schools, colleges, universities, research centers, and governments. All of them are pretty much the same, and have been since their introduction. We should know because in Silicon Valley, we built the first ever for-profit, E-Learning company in the country. We differed from every other company in that we saw no real need for the expensive LMS that organizations were running to adopt and pay large sum to license.  The model was simple. If you had Internet Access, you could access us.  Wherever you are, we were there with you.  We were your consultant in a PC or a laptop. Whatever you learned today, you could use today.  This was a long time ago. The world went the other way.

Do you know that E-Learning systems are probably the least popular systems in organizations today? Surprising right?  What do you really get for all that money?  You pay for the system, and then you need to pay for the content. Ouch. We did a lot or research and learned that people really want real-time solutions to a vast number of problems.  Online content is not really good in this. A Goggle search does not generally provide this kind of focused content. This kind of learning content requires a set of standards that are difficult to meet.  It took us many decades to do this because the content has to have global usefulness.  

Every one of the courses is designed to solve a specific problem by answering a “How to” kind of query. You ask a question such as: “How Can I build the confidence of my team?” This is difficult, but can be done. The system then delivers a course that teaches you exactly how to do this using evidence-based practice, not theoretical debate.  You receive an actual brief but potent course that teaches you how to resolve this and millions of challenges rapidly. You master a new skill and solve a problem simultaneously.  You become a master at “changing how the world solves problems” by changing “how you rapidly build new skills”. You and the world become connected in more potent way. Changing the world and changing oneself all for one price. Amazing!  It has taken many, many years to develop this technology and derive the many thousands of courses. 

We have solutions for 270 Focus Areas, 88 industries, and for individuals, teams, entire enterprises, and government organizations. The only downside to the environment is that The AIS™ System delivers a new kind of learning the sharply reduces the need for consultants and coaches.  Unfortunately, you will find yourself spending less money on them.  On the bright side, the system is completely mobile. You can access it 24X7 from anywhere you have Internet service. We are your mobile expert via PC, Lap Top, or whatever.  We will soon be multi-media, and multi-language. Genius is only a click away. 

Ineffective E-Learning and Communication

Although common E-Learning Platforms offer an ever widening range of courseware and learning opportunities while advocating conflicting models of learning, they generally offer the same kind of multi-media learning experience.  Although it is certainly true that such systems now offer more powerful platforms, they remain very traditional Learning Management Systems that focus mostly on hard-skills knowledge transfer complemented with a few student course management applications.

The AIS™ System is all about learning for rapid problem-solving by focusing on the mastery of soft-skills as the primary effectiveness criteria and hard-skills second.  The AIS™ System delivers high intensity but brief learning modules that specifically address Skills Development using a Behavioral Science approach that resolves the eight fundamental weaknesses of ineffective training programs common within the E-Learning environment. The AIS™ System addresses the Line of Business (LoB) geography, tenure, and roles challenges of superficial training programs and the inadequate initiation of generic training platforms. Table 3 identifies a few of the most significant reasons that Training and Communications generally do poorly.

Table 4: Core Reasons for Ineffective T&C

	Superficial training program that ignores specialized needs of local teams based on LoB

	Superficial training program that ignores specialized needs of local teams based on geography

	Superficial training program that ignores specialized needs of local teams based on tenure

	Superficial training program that ignores specialized needs of local teams based on roles

	Inadequate initiation of generic training without regard to the required alignment of training preferences with Line of Business

	Inadequate initiation of generic training without regard to the required alignment of training preferences with geography

	Inadequate initiation of generic training without regard to the required alignment of training preferences with roles

	Incomplete or inconsistent communication regarding the impact of the new capabilities on existing Line of Business priorities


Summary of the Applied Intuitive Solutions™ Environment

The Applied Intuitive Solutions™ environment is continually expanding as it consistently adds new categories of AIS™. For business and government leaders, the range and depth of AIS™ reflect the never-ending developments in management thinking and practice.  Since each AIS™ was derived from experience solving these problems in the workplace, they are not theoretical constructs but reflect applied problem-solving Plans of Action.  The AIS™ present enduring solutions to ancient and new problems.  When an problem-solver masters a specific AIS™, he or she will then know how to prevent a similar situation from arising in the future or immediately resolve it if it does. Currently, on this site we provide 11 Categories of AIS™ covering more than 60 Problem Areas each with its own database containing many thousands of solutions. I have summarized each of these 11 Categories in the Tables below. The AIS™ in Table 5 assist problem-solvers with resolving problems related to the Assessment Category.

Table 5: Summary of the Assessment Category

	Business Partner Assessment

	Problem-Solver Assessment

	Customer Assessment.


The AIS™ in Table 6 assist problem-solvers with resolving problems related to the Coaching Category.

Table 6: Summary of the Coaching Category

	Behavioral Competencies of Coaching

	Technical Competencies of Coaching

	Contextual Competencies of Coaching

	Critical Success Factors of Coaching

	Coaching Skills Development of Problem-Solvers

	The art of mastering the personal space of the Problem-solver.


The AIS™ in Table 6 assist problem-solvers with resolving problems related to the Consulting Category.

Table 7: Summary of the Consulting Category

	Resolving problems related to the development of a Shared Understanding

	Skills of Delivering Results

	Exceeding Expectations

	Delivered Enhanced Consulting

	Mastering the Core Competencies of Consulting

	Understanding the Problem-Solver

	Nurturing a Team Spirit.


The AIS™ in Table 7 assist problem-solvers with resolving problems within the Customer Care Category.

Table 8: Summary of the Customer Care Category

	Customer Focused Pricing Solutions

	Product Delivery Solutions

	Order Entry Solutions

	Customer Management Solutions

	Customer Evaluation and Assessment Solutions


The AIS™ in Table 9 below assist problem-solvers with resolving problems related to the Effectiveness Category.

Table 9: Summary of the Effectiveness Category

	Coaching Effectiveness

	Models of Effectiveness 

	Development of Effectiveness

	Emotional Effectiveness

	Leadership Effectiveness 

	Interpersonal Effectiveness  

	Soft-Skills Effectiveness

	Workplace Effectiveness

	Problem-Solver Effectiveness

	Behavioral Competence for Consulting Effectiveness

	Management Effectiveness


The AIS™ in Table 10 assist problem-solvers with resolving problems related to the Healthcare Category.

Table 10: Summary of the Healthcare Category

	Nursing Soft-Skills for Patient Care

	Improving Hospital Performance

	Improving Professional Staff Management


The AIS™ in Table 11 assist problem-solvers with resolving problems related to the Information Technology Cultural Migration Category.

Table 11: Summary of I/T Cultural Migration Category

	Information Technology Cultural Migration

	Information Technology Environment Design

	E-Commerce Program Justification

	M-Commerce Program Justification.


The AIS™ in Table 12 assist problem-solvers with resolving problems related to the Management Category.

Table 12: Summary of Management Category

	Management Practice


	Communication

	Human Systems Management

	Team Focused Solutions

	Business Justification

	Managing Negative Situations


The AIS™ in Table 13 assist problem-solvers with resolving problems related to the Productivity Category.

Table 13: Summary of Productivity Category

	The AIS™ delivers a structure through which teams can make better decisions about putting new problem-solving methods/procedures in place.

	The AIS™ is Productivity Oriented in terms of comparing error rates in new problem-solving methods produced before and after putting new solution generation methods/procedures in place.

	The AIS™ is Productivity Oriented in terms of measuring the trend in the solution generation method/performance ratio.

	The AIS™ is Productivity Oriented in terms of measuring improvements in time and cost estimates which are a part of developing, enhancing, maintaining or improving problem-solving functions and the enabled solution implementation processes.

	The AIS™ is Productivity Oriented in terms of allowing management to define and monitor the new AIS™ process measures of performance.


The AIS™ in Table 14 assist problem-solvers with resolving problems related to the Project Management Category.

Table 14: Summary of Project Management Category

	Project Insight

	Behavioral Competencies of Project Management

	Contextual Competencies of Project Management

	Technical Competencies of Project Management

	Project Management Soft-Skills

	Program Management Soft-Skills


The AIS™ in Table 15 assist problem-solvers with resolving problems related to the Self-Development Category.

Table 15: Summary of Self-Development Category

	Building Assertiveness and Self-Image

	Self-Development Coaching Skills

	Gaining Trust and Confidence

	Self-Development Soft-Skills

	Self-Discovery

	Solutions for Your Career

	Personal Coaching and Consulting Soft-Skills

	Vital Soft-Skills for Success

	Managing Social Intelligence


The AIS™ adventure has been a very rapidly passing bunch of years, but a lot of interesting challenges that were often fun. It was the people who I met during the AIS™ development process who made it fun.  I thank all of them and remember who they were. Many have entered eternity.

Finding the Way Out of the Confusion

“It is the responsibility of every corporate director, executive, manager, and employee to do a better job every day to make the enterprise more successful every day.  To go in every morning and commit one’s self to doing better than the previous day requires an extraordinary way of thinking informed by a specific kind of powerful knowledge.  The only way anyone is ever going be able to meet such a commitment is by knowing more each day about the stuff that really matters.  And the only way anyone is going to know more about the stuff that really matters is if somebody shares this knowledge. To learn it all by oneself has never happened, and never will.  And if anyone could do this, it would take too long.  In enterprise, time still matters.

Life certainly has its “Ups-and-Downs”.  It is both challenging and can be exhilarating. The best things in life seem to happen unexpectedly. This is when you hear someone say that they were “Surprised by Life”.  Many of the challenging situations seem to happen by default, because of something negative such as stubbornness, denial, indifference, selfishness, carelessness, laziness, ignorance, unkindness, personal disappointments








[image: ]




	Human beings live in a problem-filled world, and 

	Everything in life is a problem: 



















	Self-Directed Virtual Solution Acquisition Environment

	Commitment to Building Potent Workplace Relationships

	Approach to Learning Based on Practice

	Virtual Environment

	Total Internet Oriented Learning Model

	More than 20 Categories of Solutions-In-Action™

	Mastery Focused Vision

	Solution Driven Environment

	Custom Proficiency Building Programs

	Problem-Solver Centered Mission

	Internet Assistant Action Learning Model™ (IAAL™)







	Managing Self

	Communicating Well

	Managing People and Tasks

	Mobilizing Innovation and Change












	Executive Coaching

	Virtual Commerce Studies

	Proposal Studies

	Project Initiation Studies

	Enterprise Audit Process Studies

	Feasibility Process Studies

	Implementation Process Studies

	Validation, Verification & Testing Studies

	Migration Process Studies

	Configuration Management Studies

	Enterprise Development Studies

	Consulting Process Studies





	Possesses the requisite knowledge to succeed in a given situation.

	Is willing to perform a specific task.

	Applies this knowledge as required by the situation in a good enough manner that can be adjusted to satisfy the needs of unfamiliar situations.

	Possesses the social skills to apply the requisite knowledge good enough to the given situation.




	Knowledge

	Willingness

	Adjustable good enough activity

	Social acumen








	Outcomes of learning the AIS™ content

	States of being able to apply the content to action

	Processes that develop and change the competency levels of problem-solvers

	“Good enough” capabilities in action

	Problem-Solver Centered Mission




	Core concepts required to be well versed in many areas of professional practice

	Examinations to enable problem-solvers to identify the core concepts of professional practice

	Actions assignments, real-world example, and personal Thought-breaks that provide a bridge to the use of the core concepts

	Competence Forum to encourage practical application









	Assess your problem-solver’s level of submission to the organization in general.

	Determine if your problem-solver is a strict letter of the law rule enforcer.

	Assess if your problem-solver ignored commitments immediately after making them.

	Determine if your problem-solver is indifferent to the persons and events of daily life.






	Derived the AIS™ from actual consulting practice within major corporations, government agencies, and private institutions.

	Derived the AIS™ from my actual work deliverables produced through my management and technical consulting.

	Designed the AIS™ to fill an enduring need for the life-long learning of the community of workers in government, business, and industry.

	Designed the AIS™ to fill a gap in traditional education which inadequately prepares individuals to mobilize innovation and change, communicate well, manage others and tasks, and manage oneself.

	Designed the AIS™ to more rapidly benefit students, business and government organizations, and consultancies.

	Designed the AIS™ for rapid application, differing from other educational programs and institutions which take years to transfer education into practice.

	Designed the AIS™ for motivated, self-paced, and self-directed people, those who take the initiative and successfully complete independent programs of education, training, and skills building.

	Designed the AIS™ to integrate professional experience and academic and personal maturity with the motivation, industry, initiative, and scholarship of dedicated self-directed learners.

	Focused the AIS™ on the challenge of mastering the “Basis of Competence” to deliver life-long learning in core professional soft-skills while clearly recognizing that much has been lost in expertise, skill, and competence over the last 45 years.

	Designed the AIS™ to be immediately transferable to the professional setting.  What you learn in the evening, you can apply that evening.

	Designed the AIS™ to deliver concise and relevant problem-solving material, thought breaks, action assignments, examples, and actual models that focus on the emerging needs of the 21st century global work environment and the individual worker.

	Designed the AIS™ to build core competency through the basis of competence.

	Designed the AIS™ to build 21st century leadership in both the private and public sectors.

	Designed the AIS™ to transform learners into professionals mastering their careers.
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