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PREFACE

MEN WANT ANSWERS




A lot of water has gone under the bridge since Essential Manners for Men was first published in October 2003. Then, metrosexual was the watchword and Queer Eye for the Straight Guy was a runaway success as one of the newest reality television series. All of a sudden the focus was on men and their self-improvement—and men were finally waking up.

This isn’t surprising to me. Since 2003 I’ve conducted seminars around the country for corporations, government entities, and universities. Without exception, every one of those seminars was filled with men who wanted to know what to do in their personal and professional lives to help them be as successful as possible.

These men engage me during the seminars, and they want to have their questions answered afterward as well. The questions always come back to one concept: “I want to look like I know what to do. I don’t want to be embarrassed.” Men crave that sense of confidence that comes from being sure of how to act—because once they’re sure, they can turn their focus to the people they are with and to building the relationship. When they are hesitant and unsure, they look lost, and they know it.

For me, the best part of having written this book is the opportunity I’ve had to change people’s lives. When the first edition was released, it was timed to be a great gift book—and it was. Parents repeatedly told me how they liked to observe which present caught their sons’ attention on Christmas morning. They were amazed to find their sons off in a corner, reading the book, page after page.

One young man wrote me. It seems his life was going down the tubes. His relationship with his wife was on the rocks, and he was despondent. He got hold of a copy of the book, read it, and then read it again. He saw himself in the situations and began to make some course corrections. He was writing to tell me that the changes he was making had markedly improved his relationship with his wife, and they were now planning a commitment ceremony to renew their wedding vows. Now, I’m not sure I planned on my book having quite such a dramatic effect on anyone’s life, but I’m awfully glad it helped him turn his marriage around.

Today, there is a growing response to the rudeness and incivility that so characterizes contemporary American life, and it has been expressed from the president on down. Etiquette provides us with a path to civility and positive relationships in all aspects of our lives. Like it did for that young man, etiquette allows each of us to recommit to building a better, more joyful life. And that’s not bad for three simple words: consideration, respect, and honesty.

Peter Post
Charlotte, Vermont








INTRODUCTION

THEY JUST SNICKERED




Just recently I was conducting a seminar for a law firm. The room was filled with fifty participants, most of whom were young associates. I was showing the group the books I would raffle off at the end of the session when I came to a copy of Essential Manners for Men. As soon as I announced the title, a hush went over the room and then a soft sound emerged—the sound of fifty voices snickering in unison.

Yes, I know. Men could use manners. And yes, it’s really funny thinking that any man would bother to read the book. Yet they did—in numbers great enough that it actually landed on the New York Times bestseller list for advice books.

What I’ve learned after talking to countless men about etiquette is that they really do want information. They want it in a nonjudgmental fashion. They want to hear the ideas and then make up their own minds about what advice they’ll adopt. And they need to understand why. Without a “why” behind the advice, they’ll never change a behavior.

SURVEYS IN 2002 AND 2011

In order to understand what men do well and where they’re screwing up, I conducted a survey in 2002 for the first edition and then repeated it in 2011 for the second edition. The surveys focused on daily life, social life, and work life, and most of the questions were the same so as to identify trends over time.

Some issues, such as treating women with respect and the importance of manners, held true over time, while others, like putting the toilet seat down, have clearly changed over the last decade. The chapters that follow will delve into those similarities and differences.

In addition, one sweeping change occurred: Men, especially younger men, are hungry for information that will help them be more successful personally and professionally. I’ve seen it over and over in the seminars, speeches, and interviews I give, but I didn’t have any concrete data to back it up—until now.

While only 14 percent of the respondents in 2002 were men, men made up 46 percent of the 2011 survey. That is a huge shift. Bear in mind that we let the public know about the survey through our monthly newsletter, our Web site, our Facebook page, our Twitter page, and by word of mouth. The majority, if not vast majority, of people we touch this way are women. Yet somehow men found out about the survey, and they responded. Perhaps girlfriends pointed it out to them. Or significant others suggested they take the survey. Frankly, I don’t know. What I do know is men responded. And in having those responses, I could look at differing opinions between men and women. Those differences are mentioned throughout the book.

SURVEY SAYS
 When You Behave Well, People Notice



To learn more about how people viewed men’s behavior, in 2002 we posted four surveys on our Emily Post Institute Web site: daily life, social life, work life, and special occasions. The results of those surveys helped delineate the topics in the first edition. In 2011 we surveyed daily life, social life, and work life again to see what had changed.

Most striking was the increase in the percentage of male respondents. In 2002 only 14 percent were men, while in 2011, 46 percent were men. And 44 percent of the men were twenty to twenty-nine years old.

Young men who responded to the 2011 survey affected the total number of married respondents. In 2002, 66 percent were married but in 2011 that number dropped to 53 percent. Conversely, the number of “Single, never been married” respondents jumped from 16 percent in 2002 to 30 percent in 2011.

For all the variations in gender, age, and marital status, one consistent theme emerged in both sets of surveys: Women want men to treat them with respect, and they notice and value men who have good manners. When a man treats others with respect, his image shines in their eyes.

The 2011 survey also saw an increased emphasis on cleanliness. Women didn’t just bash on men, they also let us know what impresses them. Interestingly, men who don’t leave a mess and who help clean up got very high marks.




It’s Not Just Young Men

While on my tour in 2003, I quickly learned the need for the information in this book. One of the first men to buy the book at a signing came up to the table and pulled me aside. “I’m so glad I got here,” he said. “I want your book. I’m forty, recently divorced, and now I’m having to get back into the dating game after twenty years of being out of it.”

So, men, you’re not alone. Men of all ages and in all different stages of relationships are in solidarity with you. They want to know what to do and say so they don’t embarrass themselves. They don’t want someone telling them what to do, but they do like having someone lay out the options, the possibilities, and then letting them cogitate on it and decide what’s best for them.

Funny enough, that’s what etiquette really is: understanding what to do and what to expect others to do in return so your focus is on building the relationship.









PART ONE

DAILY LIFE
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THE “E” WORD
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ETIQUETTE IS…

Good. You’ve made it this far.

Getting past that “E” word is important. Whenever I give a talk, the first thing I do is ask the audience to define “etiquette.” Their response is always the same: “Etiquette is a bunch of rules”…“Etiquette is the stuff my mother used to make me do”…“Etiquette is the old-fashioned way of doing things.”

Meanwhile, they’re thinking: “Who needs this stuff?”

Emily Post, my great-grandmother, knew what etiquette really was all about. Sure, she wrote a famous etiquette book, which people imagine is filled with rules. And it’s true, there are a lot of specific guidelines (Emily called them manners) that dictate how people should act in a given situation. But these guidelines exist for a purpose: to help smooth the way for positive interactions between people by prescribing the ways in which we’re expected to act and react to people around us.

When we use the manners that are expected of us, the heavens don’t part, and crowds don’t applaud us; life just goes on smoothly, the way it should. The importance of manners becomes obvious only when we don’t use them. For example, one “manner” states that if you say “Hi” or “Good morning” to a person at work, that person should respond in a like manner, since this is the considerate thing to do. So far, so good. But what happens if you said “Hi,” and your coworker didn’t say anything in return? How would that make you feel? You’d probably wonder something like, “Did I do something to annoy him?” or “Doesn’t anybody ever notice that I exist?” or even “Do I smell bad?”

Manners matter. Use them, and you will make the best impression possible.

Still, no one can possibly know all the manners there are or remember precisely how to apply them to every situation. In fact, in today’s fast-paced, informal world, manners don’t always apply in every situation.

Fortunately, the collection of manners that we call etiquette is based on a set of simple but profound principles. Manners and principles are not the same thing: Manners are specific guidelines that change with time and vary across cultures. For instance, children in the United States are taught to shake hands when meeting someone, while Japanese children are taught to greet people by bowing. While the manners themselves may be different, each is correct for that specific culture, and each exists for the same universal reason: to show respect to people when you greet them.

Etiquette is governed by three principles: consideration, respect, and honesty. These provide the framework for defining every manner that has ever been formulated. Each of these principles is timeless. These principles transcend cultural boundaries, cross socioeconomic boundaries, and apply equally to all ages.


CONSIDERATION is understanding how other people and entities are affected by whatever is taking place. Consideration is empathy. It helps us to assess how a situation affects everyone involved, and then act accordingly.




RESPECT is recognizing that how you interact with another person will affect your relationship with that person, and then choosing to take actions that will build relationships rather than injure them. Respect helps us decide how to choose to act toward others.





HONESTY is being truthful, not deceptive. There is a critical difference, too, between benevolent and brutal honesty: “I have a problem with that” vs. “That’s a stupid thing to say.” Honesty ensures that we act sincerely.



All of the manners discussed in this book and all the solutions to the situations described in these pages involve the application of these three principles.

“But if etiquette is so simple,” you ask, “then why are you writing a whole book on the subject?”

In a word: confidence. When men encounter an unfamiliar situation and are unsure what to do, they often either freeze or make the wrong choice. By reading through the situations and examples in this book, you’ll learn how to deal graciously and effectively with a wide variety of problems in daily life, social life, and work life. Even more important, you’ll gain the knowledge and confidence to resolve such situations on your own whenever they crop up. (If you need further assistance, you can always refer to this book—or dig into Emily Post’s Etiquette, which addresses every situation under the sun.)

Bottom line: Etiquette isn’t about rules, it isn’t stuffy, and it’s not old-fashioned. Etiquette is a code of treating people with—and making choices based on—consideration, respect, and honesty. When you apply these principles consistently, etiquette becomes a tool that lets you build better relationships and be more successful in every aspect of your life. Etiquette is not about doing what’s “correct.” Etiquette is about doing what’s right.

BEING INCONSIDERATE AND BEING DISRESPECTFUL GO HAND IN HAND

Staring at other women. Talking down to women. Ignoring their opinions. Interrupting. Not introducing them. Simply ignoring them altogether. Walking several steps ahead of a woman rather than beside her. The Post Survey found that women don’t simply view these behaviors as being rude or inconsiderate—to women, they represent a fundamental lack of personal respect.

To be fair, most men’s inconsiderate or disrespectful behavior is not intentional. Men frequently get lost in their thoughts and go to far-off places in their minds without even realizing the journey has started or considering the consequences. That’s when they get into trouble.

Consider the issue of looking at another attractive woman who happens to cross your path. I do this unconsciously, I admit. But when my eyes stop looking at my wife, and my attention shifts away just as she is making an important point, she knows she’s lost me. And she’s right—my attention has wandered. Whenever a man “switches off” his thinking or wanders off on a mind journey, he runs the risk of looking inconsiderate and, by extension, disrespectful.

On a personal note, it scares me when I see what I’ve just written because I see some of myself in this description, and unfortunately it’s not the good part. How long has it been since I made the bed in the morning? Why didn’t I do those dishes that were piled in the sink from last night’s dinner? After all, my wife made dinner. The least I could have done was clean up afterward. And I can’t remember the last time I bought her flowers. Instead, I’ve been heard at the supermarket bemoaning the fact that she’s picking out flowers and buying them for herself. Talk about clueless!

Now, I’m not all bad. I do clean any dishes still left in the sink each morning. I do remember to leave the toilet seat down. And I make coffee every morning and bring it to my wife in bed. In fact, our survey suggests that this last good deed may be the single “little thing” where American men excel the most: It’s amazing how many men bring coffee or tea to their significant other in the morning.

Here’s the bottom line: Men get it right some of the time, but they don’t generally spend enough effort really thinking through how their actions will affect the people around them. And that’s what good etiquette really is: thinking about what the considerate, respectful thing to do would be, and then doing it. By thinking about our behavior, we turn each action into a conscious choice. The more we practice making those choices, the more often we’ll make good choices—and the better our lives and the lives of our loved ones will be.

And that’s what makes etiquette worth the effort.


Emily Post on Consideration



Emily Post knew that if you took an imaginary set of scales and balanced all of the rules of etiquette on one side and the principles of consideration, respect, and honesty on the other, the side with the principles would far outweigh the side with the manners.

Here’s what she had to say about consideration:

Consideration for the rights and feelings of others is not merely a rule for behavior in public but the very foundation upon which social life is built. The first rule of etiquette—which hundreds of others merely paraphrase or explain or elaborate—is: Never do anything that is unpleasant to others.
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THE TOP THREE ISSUES IN DAILY LIFE
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The art of etiquette really comes down to being thoughtful of the people you encounter in your everyday life. We all tend to associate “proper behavior” with formal social events—but true etiquette involves behaving with consideration and respect for others in everything that you do, from attending a high-society soiree to simply hanging out around the house.

In fact, daily life is where men tend to run into more trouble than anywhere else. Here’s a summary of the three main areas that our female respondents identified as their top hot-button issues when it comes to men and their everyday behavior:

#1: BAD HABITS LEAD THE LIST

At least we’re consistent. For all the comments received about annoying behavior, men’s bad habits topped the list. These are the things we do, sometimes unconsciously, that are perceived by others as just plain gross. What’s interesting is that all the responses citing bad habits focused on seven key behaviors. Men, look in the mirror and see if you recognize any of these habits in yourself (see Chapter 3 for more advice on these topics):


	Adjusting

	Nose picking

	Spitting

	Swearing

	Smoking and chewing tobacco

	Sloppy dressing

	Wearing a hat where they shouldn’t



The Undiscussed Effects of Smoking



The smell of smoke and the health implications of secondhand smoke are bad enough. One respondent reminded us of the casual way smokers toss their cigarette butts on the ground. As I write this, annual wildfires are ravaging the west. One butt carelessly tossed out a car window could do immense damage and cost lives. Please, if you’ve got to smoke, dispose of the butt appropriately and safely.




#2: MAKING A MESS AND NOT HELPING TO CLEAN UP MATTERS—A LOT

Want to drive a woman nuts? Take the dishes to the sink—and then just leave them there. As one of our female respondents put it, “If you can carry them to the sink, why can’t you take the time to put them in the dishwasher???”

According to the 2011 Post Survey, men are adept at making a mess. They take dishes to the kitchen and don’t wash them; they take food out and then don’t put it away. They leave the bathroom sink a mess. They spread newspapers all around and don’t pick them up. They leave wet towels on the bed and dirty clothes on the floor. And when they do create the mess, they don’t lift a finger to help clean it up.


#3: ACTING IN A SUPERIOR MANNER IS REALLY FRUSTRATING

When men act in a condescending way toward women, women object to it. Men can act as if they are in charge of everything, or they don’t listen to a woman’s ideas or to what she has to say. This sense of self-importance and need to be the sun of your own solar system is symptomatic of me-ism. It’s all about me. Here’s how respondents identified a superior attitude in their own words:


“If it’s not important to them (men), then it’s not important period.”

“They have to be right even if they’re wrong.”

“Fail to ask for help with directions.”

“Behavior that implies that whatever he does or wants is more important than what I do or want.”

“Placating behavior toward women, as if we’re all helpless or ignorant, especially when dealing with an attractive woman.”

“Talk to women like they are inferior. We can work on cars, too; just watch me.”

“Talk over me. Dominate conversations. Their point of view is the only one that counts.”



OTHER ANNOYING BEHAVIORS

Manners Matter

Opening doors. Putting down the toilet seat. Being on time. Not spitting. Taking off your hat indoors. Saying “Please” and “Thank you.” Trying to be discreet and quiet when blowing your nose. These and other niceties may seem trivial to many men, but here’s the scoop: It all matters. When you don’t use the manners that people have come to expect—failing to open the door for a woman, for instance—it’s not simply a sign that you’re clueless; it shows a lack of consideration. That’s what bothers women about men who don’t have manners.

This brings us back to the essential guiding principle of this book: Good manners are not a matter of simply “following the rules.” What’s important is the reason underlying the desired behavior. Etiquette is about being considerate and honest with others. Manners matter because they are a sign of respect. We hold the door for a woman not because there’s a rule that says we should, but because it is an act of kindness and a way to make the woman you’re with feel special. When you act in this spirit, she will know it and appreciate you for it. If you hold the door just because “that’s the rule,” she’ll see right through you.

Communication

Dominating the communication comments was a concern that men do not listen well. “They look like they’re listening; they may even nod their heads or utter a few ‘Uh huhs’; but ask them what you said a few minutes later and they don’t remember a thing.”

“When they do talk, they tend to focus on the thing that is important to them so it’s a monologue rather than a conversation” (“Acting in a Superior Manner Is Really Frustrating,”).

THE TOP THREE MOST IMPRESSIVE THINGS MEN DO IN DAILY LIFE

Before this all sounds like “men do nothing right,” it’s important to point out that women have a lot of really good things to say about men, too. If you see yourself in these behaviors, great. Pat yourself on the back and keep it up. But if you don’t see yourself in one of these behaviors, then consider taking the plunge and trying them out. They’ve worked for other men and they may work beneficially for you, too.

Be Responsible and Respectful

The underlying goal of being respectful and responsible is to treat your significant other like an equal but not like one of the guys. You love her, you care for her, you share your life with her. So focus on the qualities that engender those emotions in you and then let her know by talking positively about her.


Be appreciative. She does a lot for you. The simplest words to say, when said sincerely, can make her warm inside with good feelings toward you: “Thank you.”

Over and over again, women acknowledged the respect they have for their significant other’s role in providing financial security for the family. But it’s not just the financial responsibility. It’s also the ability to share the workload and the motivation to get things done without being nagged at.

Finally, the respectful man is confident and understanding enough to take responsibility for his actions and be willing to apologize for his frustrating or annoying behaviors. Things can and will go wrong and when they do the first step to recovery is saying “I’m sorry.”

Act Chivalrous

It really is the little things in life that matter. Men, take note: Women notice when you make an effort on their behalf, and they really like it. Open doors, hold a chair, let a woman walk in first, offer an arm to hold, walk on the outer side of the sidewalk, help her with her coat, stand up to greet her, carry a heavy load for her, offer the seat to her on public transportation, carry the groceries. Do those chivalrous actions not just for your significant other, but for colleagues, friends, and even strangers. It shows that you believe they are the right things to do and not just a way to impress her.

Oh, and did I mention holding doors? Because they did. A lot. More than anything else, holding doors was cited as one of the most impressive behaviors displayed by men.

Help with Chores

Women are impressed when men do their chores. And that makes sense because doing chores is an important part of building a life together. So when you do your chores, you’re not just getting the work done, you’re showing your commitment to your relationship.

The best part of doing chores is, in many cases, that you end up getting to do what you want to do while also getting credit for it. I love to cook, especially on the grill. So I cook, not every meal, but regularly. And not just the meat. I grill the vegetables and prepare the whole meal. This gives my wife a break from her jampacked day, and I look great in her eyes.
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OTHER HOT SPOTS
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The key to a peaceful, happy home life is to pay special attention to the “hot spots” that tend to crop up on any given day. In the 2011 Post Survey, women expressed an overwhelming sense of frustration about how clueless men can be. All too often, we men are simply not aware of how our actions affect the people around us, and at times we seem to get into an altered mind state.

Fortunately, etiquette provides a roadmap back to reality when our minds wander. It gives us a set of clues for building solid, respectful relationships—and whenever you share a living space with others, you are, in fact, in a relationship, since everything you do affects them as well. What these other people generally want is for you to respect them and the efforts they are making to keep the space livable, and to contribute a like amount of effort yourself.

SEEING THE MAN IN THE MIRROR

Mud season in Vermont is a vile time of year. It makes sense that a typical rule in our home is “Wipe your feet before coming into the house.” But the fact is, it really doesn’t matter if I wipe my feet when I come inside with muddy boots on. What matters is that I notice the muddy trail I’ve made and then clean it up. When I do this, I’m being considerate and aware of how my actions affect someone else—namely my wife, who cleaned the floor and would like it to stay clean. If I choose not to wipe my feet every time I enter the house, so be it—provided I also take responsibility for cleaning up the mess I’ve made.

My muddy boots are a metaphor for a larger truth: By holding up a mirror to my own behavior, I am able to turn a potentially difficult situation into a no-brainer. We all have to learn to keep one eye on this mental mirror and see ourselves as others see us. This means being conscious at all times of how our actions affect others.

Sharing the Load



Congratulations! In the Post surveys, we men get high marks for mowing the lawn. But there must be any number of men who view this chore as making up their entire 50-percent contribution to the job of running the household. The problem is, there’s a lot more to managing a house than mowing the lawn. Here are just some of the other daily chores respondents cited:

 

Laundry

 

Housework

 

Ironing

 

Watching the baby

 

Cooking

 

Making the bed(s)

 

Vacuuming

 

Taking out the garbage

 


Changing lightbulbs

 

Doing the grocery shopping

 

Paying the bills

 

Planning an evening out




Planning an Evening Out



Our surveys received reams of comments about how men never lift a finger to figure out what the couple is going to do on a date. All I know is that when I plan a date with my wife, it has a superb effect on her.

Recently, we went on a cruise with her entire family. It really turned out great—despite what you’re thinking. The cruise departed from New York City at 2:00 P.M. on a Saturday afternoon. Plotting with my wife’s older brother, I found a low-cost airfare from Burlington to New York and got tickets to a fabulous Broadway play for the Friday night before our departure. We had a great dinner before the show, and even managed a limo ride back to her brother’s house afterward. Admittedly, that’s a pretty extravagant date—but it was a great evening and all she had to do was be there and enjoy.

On other occasions, I’ll suggest we eat out—and then call the restaurant to make a reservation. If I also arranged for the sitter, that was the absolute icing on the cake.




When it comes to chores around the house, very often we’ll identify something specific we want to get done together. We might spend Saturday morning weeding the vegetable garden or repainting the front hall or cleaning out the refrigerator (it’s frightening that our fridge can get so bad it takes a whole morning to clean it out). That leaves Saturday afternoon for golf, skiing, or another activity we can share. The key is that we tackle the chore together, and we plan something fun to do afterward. That way, no one feels that they’re left doing all the dirty work.


“WHAT TV
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