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Prologue

“Mr. Gibb, can I have your photo?”

The year was 1986, and as San Francisco Chronicle music journalist Joel Selvin recalled, Andy Gibb was in town for a weekend to serve as the grand marshal of a charity rally for the March of Dimes, an organization for which the singer made many charity appearances from the late 1970s through the mid-1980s. He had just walked out of an office at Kezar Stadium, surrounded by security officers. Andy shooed them aside, spread his arms out, and smiled for the photo.

The photographer quickly took the shot and then approached Andy. “Here, this is for you,” he said as he handed Andy some papers. Andy was puzzled. “What’s that?” “I’ve just served you,” the photographer replied.

The photographer, H. Allen Gilstein, was not a member of the press. Gilstein was a private detective, acting, in this instance, as a process server. Andy was badly in debt, and many of his creditors had run out of patience. One of them had promised Gilstein $500 (equivalent to over $1,200 in 2021) if he managed to serve Andy. Hoping to seize the opportunity, Gilstein had phoned Selvin, who suggested the ruse that the private eye utilized. When Selvin arrived at his office on the following Monday, he found “a magnum of champagne and a photograph of Andy Gibb on my desk.”

This short but dramatic episode would have been unthinkable five years earlier. From 1977 to 1981, Andy Gibb, who made pop music history by reaching number one on the record charts with his first three singles, sold 20 million records, and when his popularity as a recording artist began to slip, he transitioned into television, hosting the popular syndicated musical variety series Solid Gold, and theater, landing a starring role on Broadway in Joseph and the Amazing Technicolor Dreamcoat in the fall of 1982. But just as a winning combination of attributes—his talent, charisma, boyish good looks, and the assistance of his brothers, the Bee Gees (especially Barry)—propelled Andy to sudden superstardom at the age of nineteen, so did a perfect storm of demons cause a downfall that was almost as spectacular as his rise to the top. Andy was insecure about his success, believing that he owed much of it to Barry; he was tormented by not being able to see his only child, a daughter born in January 1978 out of a brief teenage marriage; and in an era when cocaine use was rampant among pop and rock stars, Andy often indulged. Finally, his much-publicized romance and, in March 1982, breakup with television star Victoria Principal sent him into a downward spiral. He lost his jobs on Solid Gold and Broadway due to missing too many shows.

By 1984 his career was floundering, and his addictions were damaging his health. He entered the Betty Ford Center in 1985, but he continued to struggle. In 1986 he sought treatment again, this time without the press coverage that had accompanied his first attempt at rehabilitation, at a clinic in Santa Barbara. He also joined Alcoholics Anonymous. Andy was now clean and sober and eager to rebuild his broken career, but he was so hopelessly in debt that he would have to declare bankruptcy before he could make any serious efforts to do that. In the fall of 1986 he returned to Miami Beach, which he had left for California six years earlier in a bid for independence from his brothers (particularly Barry), to try to get back on his feet.

Shortly before he returned to the Sunshine State, Andy sat for an interview with the legendary DJ and radio host Cousin Brucie Morrow for the television program PM Magazine. For all the incredible highs and lows he had experienced, Andy was still only twenty-eight years old, and he sounded hopeful about his future. “In my heart,” he declared, “I really want happiness, serenity, peace of mind, and I want to keep growing, you know. Just growing, and I think more than anything else I want to give, give a lot.”

Tragically, he wouldn’t get the chance. At the beginning of 1988, Andy left Florida for England, where he settled into a cottage on his brother Robin’s estate about sixty miles outside of London, and signed a recording contract with Island Records. He seemed optimistic and excited, but by the time he turned thirty on March 5, his insecurities were taking hold of him again, and an inflammatory heart condition that had plagued him for years began flaring up badly. His brothers Maurice and Robin both had frightening premonitions about him. “It was like a nightmare except that I was awake,” Robin told a reporter in 1989. “It frightened the living daylights out of me. Everything started to close in on me. I felt I would not be able to escape, like I was trapped in a box. I was claustrophobic and gasping for breath. A few days later [on March 10], Andy was dead.”


Chapter ONE

Words and Music

“You can’t talk to Andy Gibb without talking about the Bee Gees.” Canadian radio host and DJ Bob Durant made this assessment after interviewing Andy on his “Night Music” radio show in 1985, while Andy was in Toronto for a nightclub engagement. In that one sentence, Durant captured one of the central facts of Andy’s life: while many people’s destinies are shaped to some extent by their families, for Andy the influence of his family was overwhelming.

Andy and his four siblings were born into a musical family. Father Hugh Leslie Gibb was born in the industrial city of Manchester, England, on January 15, 1916. While his siblings plied trades such as engineering clerk and typist, Hugh learned to play the drums and gravitated toward a career in music, which by his own later admission made him “the oddball” in his working-class family. By 1940 he was leading the Hughie Gibb Orchestra. That profession enabled him to avoid military service in World War II; instead, as his son Maurice would joke more than half a century later, “he did the soundtrack to World War II” as his band toured across northern England and Scotland.

Barbara May Pass was also born in Manchester, on November 17, 1920. She, too, was a musical performer, albeit on a more local scale than Hugh, singing as a dance band vocalist in Manchester. She met Hugh in a ballroom in that city where his band was performing. The pair began dating and tied the knot in Manchester in May 27, 1944. Their relationship would not cross from personal to professional. As Barbara laughingly recalled in a radio interview in 2005, “He would never let me sing in the band. He said one in the family was enough. He didn’t realize what was going to come.”

Over the next five-and-a-half years, Hugh and Barbara had four children. Daughter Lesley was born in Manchester on January 12, 1945. Son Barry was born on September 1, 1946, in Douglas on the Isle of Man, which is located in the Irish Sea between Great Britain and Ireland. By then, Hugh’s orchestra had a regular engagement at the Douglas Bay Hotel. Fraternal twin sons Robin and Maurice also entered the world in Douglas, on December 22, 1949.

By 1955, Hugh’s luck had run dry on the Isle of Man, and so the family returned to Manchester. Here the children began to show mischievous tendencies: Lesley and Barry began skipping school, while the twins, especially Robin, developed an alarming propensity for setting things on fire. One friend recalled Robin setting a TV and radio shop on fire. “Robin,” Hugh allowed in an interview in 1979, “was a bit of a firebug.”

The family endured a hardscrabble existence; both parents worked, with Hugh sometimes holding two jobs, but neighbors recalled the Gibb kids appearing to be underfed. By now the three boys, influenced in no small part by Hugh’s collection of Mills Brothers records, had begun harmonizing together. By 1956, they were performing with two friends as a group called “The Rattlesnakes,” and they began earning small amounts of money for gigs.

The family was still living in Manchester when Andrew Roy Gibb (his middle name was in honor of one of Hugh’s brothers) was born there, at the Stretford Memorial Hospital, on March 5, 1958. He would be the last of Hugh and Barbara’s children, although the pair would raise Lesley’s first child, daughter Bernice, who was born on September 29, 1964. Beri, as she would be called, and Andy grew up together, and after Andy became famous he often created confusion among fans about the Gibb family tree by referring to her as his sister.1

Andy would not spend much of his infancy in England. In the summer of 1958—Andy would later say he was five months old at the time—Hugh and Barbara and their five children boarded the Fairsea as third-class passengers, with one-way tickets, on a five-week voyage to Australia. In 1980 Andy told television host Mike Douglas that the family made the move “mainly for the reason that … my brothers had the bug to get into music … and the family as a whole wanted a fresh start.” Robin also used the phrase “a fresh start” in recalling the family’s motivation for the move, while adding that his parents were having a tough time supporting the family in England. Other accounts suggest that the three older boys “still getting into trouble” for matters like minor theft also factored into the decision.

The Gibbs arrived in Australia on September 1—Barry’s twelfth birthday—and made their new home in Redcliffe, a suburb located on the Moreton Bay about 25 miles northeast of Brisbane. Hugh soon found employment as a “bush photographer.” Robin would later explain that his father “used to go out into the small towns and photograph people’s families.” Soon Barry and the twins were singing on a Brisbane radio station and between races at the Redcliffe Speedway Circus. There they met speedway manager Bill Goode, who was sufficiently impressed with their talent to introduce them to Brisbane disc jockey Bill Gates, who was equally taken aback by the young brothers. At this point, Gates later recalled, “The actual naming of the group took place at the Redcliffe Speedway. Barry pointed out that his initials, Bill Goode’s, and mine were all B.G. so the name ‘B.G.s’ almost wrote itself.” (Another “B.G.,” of course, was Barbara Gibb.) Bill Goode and Barry soon decided on “Bee Gees” as the proper spelling of the name. The Bee Gees continued to perform on local radio and in pubs and clubs, and in 1960 they made their television debut in Brisbane. At the beginning of 1963, the Bee Gees signed a recording contract with Australia’s largest independent record company, Festival Records, and began recording songs written by Barry and releasing them as singles.

By this point, Andy was about to turn five years old, and he was already declaring that he wanted to grow up to be either a doctor or a member of the Bee Gees. “He sings in perfect pitch with the boys when they’re practicing,” Barbara noted, “and we’d like him, one day, to join the group.” In fact, according to Bee Gees biographer Simon Spence, Barbara had even suggested that the Bee Gees add four-year-old Andy to their lineup. A home movie made by Hugh around this time shows the four brothers walking outside, with Andy almost literally in tow as Maurice grabs his hand. In March 1963, Andy’s parents enrolled him at the Clovelly Infants School in Sydney, where the Gibbs had just relocated to further the Bee Gees’ career. Two years to the month later, Andy would move on to the Dacgyville State School, also in Sydney.

In 1966, the Bee Gees made their big breakthrough in Australia. “Spicks and Specks,” written by Barry, became a top five hit there in November of that year. On January 3, 1967, the Gibb family (except Lesley, who stayed behind with her Australian husband Keith Evans) boarded the Fairsky (a similar name to that of the ship that had taken them down under over eight years earlier) to return to England. “You had to really leave Australia,” Robin later explained, “[and] either go to the UK or America to go any further. We knew, by the time we left, that we could only go so far—and then we had to get out.” The Gibbs had not become wealthy in Australia. “We were a family who had literally no money,” Barry recalled in 2020. “We probably rented twenty houses during the seven years or so that we were in Australia. I think, without overemphasizing it, my father just didn’t pay the rent. We were that family in the middle of the night with the suitcases.”

Returning to England apparently proved surprisingly sentimental for young Andy, considering that he had been an infant when the Gibbs had left. When the Fairsky settled into port at Southampton on February 6, 1967, Andy, as he later recalled, “went running down the gangplank, nine years old, you know, and I left at five months old, so I’d never even seen it. I was running down there and kissed the ground and [saying] ‘England, England,’ you know, and my brothers all kissed the ground. After a few months we wondered why, but we did it.” Within days the Gibb family settled, for the time being, into a furnished house in Hendon, just northwest of London.

Eighteen days after the Gibbs returned to England, the Bee Gees signed a comprehensive five-year management contract (which also included record and publishing deals) with impresario Robert Stigwood. A native of Australia, Stigwood had recently become a partner of Brian Epstein, the famed manager of the Beatles, in the latter’s NEMS Enterprises. After Epstein died on August 27, 1967, and the Fab Four refused to work with Stigwood, the latter, according to the London newspaper The Guardian, “would walk away from NEMS, with a golden handshake, to set up the Robert Stigwood Organisation (RSO).” RSO would achieve tremendous success during the latter half of the 1970s; the Bee Gees would be at the center of that success, but Andy would also figure quite prominently in it himself.

The Bee Gees made the leap to international stardom with their very first release after signing with Stigwood, the Barry Gibb-Robin Gibb composition “New York Mining Disaster 1941 (Have You Seen My Wife, Mr. Jones).” The single made it to number fourteen on the Billboard Hot 100 and reached number twelve on the British charts. By early 1968, the Bee Gees had racked up four more top twenty hits in the United States: “To Love Somebody,” “Holiday,” “(The Lights Went Out In) Massachusetts,” and “Words.” Andy would later make the last of those songs a staple of his concerts throughout his career, telling a reporter in 1985, “It’s amazing, that song. If a show is going bad, for any reason … once I sing ‘Words,’ it’s plain sailing through the end of the show. ‘Words’ has never let me down yet. It seems to stop the show.”

“(The Lights Went Out In) Massachusetts,” written by all three Bee Gees, became the group’s first number one hit in the UK, and by 1968 Andy was noticing his older brothers’ stardom, even though he later claimed to be unfazed by it. “Well, it didn’t change my life that much, because I was only ten years old and I knew they were in the business,” Andy recalled ten years later. “And I had always known they were in the business, not being anything extra special to me. And at ten years old you don’t think about show business, you don’t think glitter, you don’t think that you have four or five hundred kids outside the front door because your brothers are big stars. I’d just walk in after school, pass the five hundred kids at the front door, go in the back door, my brothers would all be sitting, watching television with the curtains drawn. Girls banging on the windows and that was their whole life, you know.” While young fans did indeed camp outside the family home, it is entirely possible that Andy was exaggerating, a tendency that he shared with his brothers in telling stories. (In fact, just one year earlier, in 1977, Andy had told an interviewer, “It was not uncommon for me to come home from school and see two hundred kids standing by the door.”)

By 1969, Andy’s brothers had moved out, but Andy told a fan magazine that year that Barry still visited about twice a week. The family’s oldest son and youngest son had become close despite the eleven-and-a-half-year difference in their ages. “I think he’s my favorite brother,” said Andy. “He’s so kind and generous, and when he comes to visit us he plays with me. I’ve only got to ask for something and he’ll buy it for me. I think he’s too soft-hearted, people can talk him into things and he hates hurting anyone.” People who knew Andy would later describe him in similar terms. Andy also happily reported that Barry had bought him a horse, which Andy named Gala, for his eleventh birthday, and that the two brothers took rides in Barry’s Bentley, adding that “he doesn’t let me have a go at driving it, though!” Andy did get to have fun with the horse, however—he was soon engaging in show jumping. “He was the youngest member of the team” at eleven, his father recalled. A childhood friend of Andy’s recalled him making a visit to her family’s house in Beaconsfield on the horse, which “promptly tried to get through our side gate into the garden,” tearing the gate off the hinges in the process. Her father “wasn’t very impressed,” of course, and Andy himself was “mortified.” Hugh and Barbara paid for a new gate.

While Barry apparently has never gone on record as saying that Andy was his “favorite brother,” he practically admitted it in an interview for a VH-1 Behind the Music episode about Andy in 1997. “Maurice and Rob were twins so they always had each other. Andy was someone I could always talk to and who always could talk to me,” Barry recalled, “because both of us sort of had a sense of isolation in growing up, so we were extremely close.” In 2014, Barry said of Andy in an interview for Rolling Stone, “We were like twins. The same voice, the same interests, the same birthmark.” Barry told another interviewer, “I lost my best friend when I lost Andy.”

While Barry and Andy were getting along well in 1969, the Bee Gees were falling apart. Robin left the group in March of that year to pursue a solo career; Hugh publicly suggested that Andy might replace Robin in the group at some point in the future. Of course, that did not happen.

More than fifty years later, Barry seemed to blame Robin for the split: “When we had our first number one, ‘Massachusetts,’ Robin sang the lead, and I don’t think he ever got past that; he never felt that anyone else should sing lead after that. And that was not the nature of the group. We all brought songs in; whoever brings the idea in sings the song.” With the exception of Robin’s single “Saved By the Bell,’ which was a big hit in the UK (but not in the US), the brothers couldn’t replicate the Bee Gees’ success as solo artists, however, and they reunited in the summer of 1970. They immediately turned out back-to-back singles that became huge hits in the US (but not in the UK), “Lonely Days” and their first number one hit on the Billboard Hot 100, “How Can You Mend a Broken Heart.”

Meanwhile, one year after giving Andy a horse, in March 1970 Barry gave his youngest brother his first guitar for his twelfth birthday. By now Andy had decided that he wanted to be a Bee Gee, not a doctor. He wanted to be like Barry. In the Behind the Music episode, Maurice recalled that Andy “emulated Barry a lot. He thought a great deal of his older brother. He had sort of a hero worship for him.” Observers outside the family shared this opinion. Longtime Bee Gees drummer Dennis Bryon, who met Andy in 1973 (and played in Andy’s band in the mid-1980s) later described young Andy as “Barry’s little shadow,” noting that “he followed and mirrored every move his elder brother made.”

In early 1971 Hugh and Barbara, along with Andy and Beri, moved to the island of Ibiza, off the east coast of Spain. Here Andy would begin his career as a singer and musician. He landed his first gig through Tony Messina, the young manager of an establishment called Debbie’s Bar in the resort town of San Antonio. Messina hailed from Australia, and as he would recall fifty years later, Andy “had heard that there was an Australian with a bar.” One day shortly after the Gibbs’ arrival on the island, Andy came in and introduced himself to Tony. “Hey, my name’s Andy Gibb. Do you know the Bee Gees?” (Andy meant did Messina know who they were, which he most certainly did, and not if he actually knew them, which he did not.) Andy started bringing Bee Gees albums to the bar for Tony to play, and soon he told Tony that he sang and played guitar himself. “So,” Andy told journalist Stan Soocher in 1978, “I started singing in a tavern on Ibiza called Debbie’s Bar on St. Patrick’s Day when I was thirteen. I sang Paul Simon’s ‘The Only Living Boy in New York’ and ‘Feelin’ Groovy,’ and the Bee Gees’ ‘Words.’”

Tony’s memory of Andy’s debut would differ slightly. Upon Tony’s suggestion, the manager of a larger bar called Nito’s booked Andy. “That’s where he first sang publicly … and he was a hit,” according to Tony. “That bar was packed every night. He just loved doing it … [it] was just a magical time.”

Andy later recalled that Swedish tourists made up most of his audience, and that “the majority … 90 percent, were girls between sixteen and twentyfour years old. Ah yes, that was really fun. But I certainly became more aware vocally of what I could do and what I was suited to do, playing music.” On occasion, the Bee Gees would show up and sing with him onstage. Some of those who saw Andy perform in Ibiza would remember him telling them that in a few years he would become the fourth member of the Bee Gees.

Andy also began writing songs at this time. He later recalled falling “head over heels in love” with a sixteen-year-old Swedish girl and writing a song about her. He told Barry about the song and Barry wanted to hear it. Andy demurred at first, telling his oldest brother, “No, no, not for you of all people. You’ve written good songs—you know what good songs are.” But Barry insisted and Andy relented. “And when I finished,” Andy remembered, “he said that he was amazed, that I’d proven to him that I could write. Then he told me the important thing was to keep writing.” Andy would follow this advice for about the next seven years.

As Andy became more interested in performing and writing songs, he became less interested in school. None of his brothers had completed their secondary education, as Andy would somewhat defensively point out in interviews when the subject of his limited education came up. Even before he began performing in bars and clubs in Ibiza, he had emulated Lesley and Barry in skipping school. “I’d send him off to school but he’d sneak off to the stable and sleep with his two horses all day,” his mother recalled. “He’d wander back home around lunchtime smelling of horse manure, yet he’d swear he had been at school. Oh, he was a little monkey!” Andy also faced a problem at school that Lesley and his brothers had not. “I never thought I was different from anybody else. I tried my hardest but I never was accepted at school,” he told an interviewer in 1977. “I was marked as the Bee Gees’ brother. The last school I went to was a modern public school that had a lot of children from poor homes. You can imagine what they felt like seeing me picked up at school every day in a Rolls Royce. I was getting picked on all the time. I hated going to school so [at age thirteen] I just quit.”

Young Andy emulated his brothers not only in quitting school at an early age but also in getting into trouble. While he may have once again been engaging in his penchant for telling exaggerated stories, he later said that at the same time he was having difficulty at school in England, “I was moving about with my own gang, the skinheads, wearing steel-toed army boots and kicking in shop windows.” Given that Andy was small—he only grew to a height of 5’61/2” and was slender—this seems unlikely, but from what he later told friends, it was apparently true. He also said that he and his “skinhead” friends would go into a crowded soccer stadium and throw a hammer into the air. “And wherever it lands, it lands. We were really very nasty.” But again, there were some big differences between Andy’s childhood and those of his brothers. Tom Kennedy, who worked for the Bee Gees for many years, recalled that Hugh and Barbara would let Andy “have a limo to go around London with his pals and twenty quid to go to the cinema. It was unheard of in those days!” Kennedy also recalled that Andy “used to try to get me to buy him beer when he was underage,” perhaps an aftereffect of having been given beer while performing at bars in Ibiza.

Andy’s spoiled, undisciplined upbringing may well have contributed to his inability to cope with adversity as an adult. As his mother admitted in 1997, “He never grew up, never grew up. He was just like Peter Pan. He was just like a little boy all his life. He was a baby all his life.” Or as Kennedy, who remembered Andy fondly, put it, “I suppose if he had had a little more discipline in his life, he might still be with us today.”

Tony Messina agreed that Andy was spoiled. “Whenever he needed anything, he’d go to his mum and he’d get it. That’s all he was used to his whole life.” Andy “was driving a Jeep at thirteen.” It was, of course, the largesse of Barry, Robin, and Maurice that made it possible for Hugh and Barbara to spoil Andy. “And they were spoiled, too,” remembered Tony. “Hughie was like a playboy.” But Tony found Hugh and Barbara to be nice people, and he thought Andy “was one of the most generous, kind persons that you could meet.”

In the summer of 1973 Hugh and Barbara, reportedly “feeling uncomfortable under the repressive Franco regime,” left Ibiza with Andy and Beri in tow and returned to the Isle of Man, where they had last lived almost two decades earlier. Only the family and a few close friends knew the real reason why the Gibbs left Ibiza. Andy had begged his parents to buy him an MG Midget. Within forty-five minutes of getting behind the wheel of the sports car for the first time, Andy later told his personal manager James Dayley, he hit a man who was riding a bicycle. “I think he lost both his legs in the accident,” Andy told Dayley about four years later. “I don’t know if he even survived or not,” Andy added as he broke into tears. Andy told Dayley that he had run home from the accident, told his parents what had happened, and that they gathered what items of value they could in the house and then boarded themselves, Andy, and Beri onto a plane, never to return to Ibiza. Some of the few friends of Andy’s who ever heard this story believed that his guilt over the accident may have contributed to his later problems.

The hasty departure from Ibiza did not hinder Andy’s budding career, though, as he was able to perform regularly at the Isle of Man’s two main clubs. In fact, living closer to his brothers proved to be a boon to his progress. On August 22 and 24, 1973, Maurice took Andy into Nova Sound Studio in London for Andy’s first recording sessions. On the first date, Andy (with Maurice’s assistance) recorded “Windows of My World,” which is believed to have been written by Maurice and Andy. Two days later, Andy recorded Maurice’s composition “My Father’s A Rebel.” “Windows of My World” had a country feel much like some of the songs on Andy’s first, mostly self-composed debut album, Flowing Rivers, which would be recorded in 1976. These two recordings would never be released but would surface among collectors after the tapes were sold at an auction in 2004. Joseph Brennan, an authority on the recordings of all the Gibb brothers, has noted that at age fifteen, “Andy already sound[ed] exactly like he did later.”

While Barry was the brother who had done the most to encourage Andy to follow in the Bee Gees’ footsteps, it was nevertheless not surprising that Maurice helped him make his first recordings. According to Tony Messina, Maurice, “a fun-loving guy,” ultimately came to have a friendlier, warmer relationship with Andy than Barry did. “He [Maurice] and Andy were always kidding around. You didn’t see [Andy having] the same interaction with Barry or with Robin,” although Tony thought that Andy wanted “more of a brotherly thing” with Barry.

Nevertheless, Barry had plans to add Andy to the Bee Gees. In the late winter and early spring of 1973, Andy had traveled with the Bee Gees on their North American tour, one that did not go particularly well given the group’s declining popularity. “He’s basically on this tour watching us and studying us,” said Barry, “so he knows what to do when he joins us, which will probably be in about a year.” Hugh concurred.

Andy made a strong impression on his new neighbors on the small Isle of Man. Disc jockey Bernie Quayle of Manx Radio, the isle’s national commercial radio station, recalled that Andy, “though he wasn’t licensed, had a sports car” and “at sixteen years of age was racing around the island. He just had this wonderful joy of living.” (Of course, virtually nobody on the Isle of Man knew about Andy’s car accident in Ibiza.) Andy competed in motocross on the Isle of Man as well.

As his sixteenth birthday approached, however, Andy was feeling lonely and depressed; the Bee Gees had gone (without him) to America for another concert tour in early February 1974 and did not return until a couple of weeks after his birthday (March 5). Andy seemed to be realizing that his dream of becoming the fourth Bee Gee would not be coming true. Noting that “I almost joined the group a couple of times” but such plans had “always fallen through,” he declared, “The only way I think I’d get to join now is if one of the group left. I’m sort of a ready-made understudy. I can do any of their voices and sound just like them, particularly if I do their material.” When Barbara found him crying one night in February 1974, she suggested that they “go out and buy some amplifiers and get some good players and we’ll start our own group.” Andy agreed and it was done. It could be said without much exaggeration that Barbara Gibb formed Andy’s first band. She named it, too: Melody Fayre, after the Bee Gees’ song “Melody Fair” (1969). When one of the band members, drummer John Stringer, objected to the name, which he thought “soppy,” Barbara let him know that he had no say in the matter. Barbara would be the band’s manager, and Tony Messina, who had been working for Maurice in London as his personal assistant, soon rejoined Andy on the Isle of Man as the group’s roadie and sound man.

While Stringer, lead guitarist John Alderson, and bassist Jerry Callaghan were impressed with Andy’s lineage—especially when Barry showed up to help them complete a set list (which included multiple Bee Gees and Elton John hits) and give them pointers—they also soon came to appreciate Andy’s talent and attitude. Alderson found Andy to be “very energetic … and 110 percent into it. It was very easy to buy into what he was doing.” Alderson also remembered that Andy would not tolerate band members using drugs or alcohol before or after their shows, and that Andy himself not only showed no interest in marijuana at a party once, but did not even know how to roll a joint for a stoned young man who asked him to do it for him. Alderson made another observation about Andy that others had and would: “He talked a lot about Barry. Barry was his idol.”

By June 1974, Melody Fayre began performing publicly. The band’s concerts, which sometimes were attended by Barry and Maurice (and occasionally featured Hugh sitting in on drums for a song or two), were soon proving to be a hit. “They were good performances,” Stringer recalled more than three decades later. “It just worked. We seemed to gel together as a band, and the crowds liked it. We were full every night, and we got applause for every song. We got encores. It went really well.” By the end of the summer, Barry and Hugh decided that Andy was ready for the next step on his path to stardom. “Barry and my father suggested I go out there to Australia,” Andy recalled in an interview in 1978. They told him to “start working there and get some records released.”

Barbara wholeheartedly agreed. “Barbara was really very pushy with trying to get Andy into something,” according to Tony Messina. “She was the one who got the whole Australian thing going with Kevin Jacobsen, who was the CEO of ATA Records.” Jacobsen and his brother, the popular Australian singer Col Joye, had helped the Bee Gees get their recording career started nearly a dozen years earlier. “She got the okay from them [ Jacobsen and Joye] to bring Andy over, [and] they signed him up.” The all-encompassing deal included recording, music publishing, and management contracts. When Robert Stigwood brought Andy to the United States and into the RSO fold, he had to give 20 percent of Andy’s music publishing, 5 percent of his management, and 2 percent of his record sales to Jacobsen and Joye. Furthermore, Andy’s recordings for RSO Records would be released by ATA Records in Australia. The contracts with Jacobsen and Joye also gave Hugh and Barbara a cut of Andy’s earnings, as would his contract with RSO.

Andy arrived in Australia with two members of Melody Fayre (Alderson and Stringer) and Messina days before the Bee Gees themselves did for a September-October tour of their former home country. Andy and his entourage soon found themselves staying in the same luxurious hotel in Sydney as the Bee Gees and riding in limos. In September Maurice once again took Andy, along with Alderson and Stringer, into a recording studio, in this instance the ATA Sound Studio in Sydney. The trio was supplemented by a bass player and a cello player, and Maurice on organ, to record Andy’s composition “To a Girl” (although as Stringer remembered it, Maurice and John Alderson helped Andy develop the melody). Col Joye served as producer. All parties involved intended for this dramatic, lilting ballad to be Andy’s first single—Andy even performed the song on The Ernie Sigley Show, his television debut—but the recording never got released. “The only reason they wouldn’t release the single was because it was about six [or] seven minutes long,” according to Stringer, who added, “A bit of a shame because it really was a good song.” (An audio recording of Andy’s performance of the song on the television appearance, however, which now can be heard on YouTube, clocks in at just under four-and-a-half minutes.)

Andy had expected to serve a lengthy apprenticeship down under. “I went to Australia with the intention of staying for about five years, maybe even more,” he told journalist Peter J. Boyer in 1977. “My brothers were there for nine years before they made it famous. So I went there with the intention of getting experience.” But there were some important differences between Andy’s situation in 1974 and that of his brothers in 1958. For one, Andy was sixteen, whereas the Gibbs had arrived in Australia in 1958 on Barry’s twelfth birthday, before Robin and Maurice had even turned nine. And Barry, Robin, and Maurice had had to make their own contacts and be “discovered.” No one took them upon their arrival to sign with a record company and go into a recording studio. Moreover, the Bee Gees, despite their then ongoing career slump in the US and UK, were still huge stars in Australia in 1974; Andy got immediate attention there as their younger brother. Of course, Andy’s status as the Bee Gees’ younger brother also had “disadvantages, because before I had any success that I could call my own, I had to live under that shadow, ‘the youngest brother of the Bee Gees.’ In fact, when I performed in Australia, the billboards used to say ‘Tonight, Andy Gibb’—about two inches in size—‘youngest brother of,’ and in threefoot letters ‘BEE GEES,’” he recalled laughingly in an interview in 1985. “And so, but I also knew that it had to be that way, because I was not known.”

Things began happening quickly for Andy in Australia. He made numerous television appearances, not only on music shows but also on talk shows and quiz or game shows, to the extent in fact that Alderson and Stringer, who were not being kept on retainer, soon found themselves not getting enough work and eventually returned to the Isle of Man. They allowed Andy to find a new band before they left, and he (or Jacobsen) placed an advertisement looking for musicians in a local paper. Jim Towers of the Cordon Bleu booking agency in Sydney saw the ad and recommended a four-man rock band named Zenta. The band consisted of vocalist Glen Greenhalgh, guitarist Ric Alford, bassist Paddy Lelliott, and drummer Trevor Norton.

After an audition in which Zenta played a few songs, Andy hired the quartet to play with him in live performances. Zenta would not accompany Andy in his next recording sessions in Sydney in mid-1975, however; instead Andy was backed by session musicians, mostly from a band called Crossfire, described by Australian music journalist Jeff Apter as a “jazz-rock combo.” Andy recorded twelve songs, all of them self-composed except for the Barry Gibb-Maurice Gibb composition “Twinky” from 1969, which the Bee Gees had never released. None of these dozen recordings were released, although later recordings of four of the songs (“Words and Music,” “Westfield Mansions,” “Flowing Rivers,” and “In the End”) would come out between 1975 and 1977. (“Westfield Mansions” was never released outside of Australia and New Zealand, though.) Later in the year, Andy returned to Sydney’s ATA Sound Studio to re-record “Words and Music” and “Westfield Mansions,” with Col Joye again serving as producer. In November 1975 ATA Records released the two songs as a single.

Much like Barry at the same age, Andy was proving to be a precocious talent as a songwriter. Tony Messina would later reflect that Andy “was on a roll as a songwriter in Australia … [he] was into his creative juices. Just listening to the ‘Flowing Rivers’ song, you can tell exactly how he was feeling … how he was moving on, how he was coming along.” Songs that Andy wrote in Australia from 1974 through 1976 would make up the majority of his debut album, Flowing Rivers, which was released in 1977. Col Joye said in an interview in 2020 that Andy, during his time in Australia, “did his homework and he became a good performer.” Andy, in Joye’s estimation, ranked alongside his brothers as “a natural talent.”

As Joye recalled, Andy didn’t live a pampered life while performing in Australia. On one occasion, Andy and the band borrowed Joye’s wife’s car to drive to Adelaide—some 850 miles from Sydney—and back just to perform one show. “They played the show,” Joye said, and then “the promoter shot through with all the money.” Andy and his bandmates were only able to make it about halfway back to Sydney before they were out of money and in need of gasoline, food, and someplace to spend the night. Andy called Joye from the town of Deniliquin. Joye, a well-known singer in Australia, told Andy to go to the police station and have the sergeant call him. Joye then explained the situation to the sergeant and asked if he could “put them up for the night.” The sergeant replied, “Oh yeah, the cells are empty, yeah, they can stay here.” Andy and the band members spent the night in jail cells, and in the morning the sergeant gave them money for gasoline, which Joye paid back by mail. When Trevor Norton heard this story in 2021, he had no recollection of it, which would suggest that it occurred while Melody Fayre was still with Andy.

Sydney residents Jacqui Reed and her twin sister, who were one year older than Andy, first saw him perform at Chequers, a well-known nightclub in the city, shortly after the release of his single. They would see him perform numerous times, and soon they got to know him offstage as well. Andy still had a small following at this point. “It didn’t seem to bother him so much the small crowd,” Reid recalled in 2011. “He was just grateful to be out there performing his music. It was fresh and original and Andy was so inspired… . It was easy to like him. His enthusiasm was infectious and there was a vulnerability about him; not exactly gullibility but more he was embracing the idea of something new and the novelty hadn’t worn off yet.”

During Andy’s second period of residence in Australia, he reacquainted himself with the sibling who had remained behind when the rest of the family had returned to England in 1967: sister Lesley, who lived in Sydney with her husband, Keith Evans, and a family that ultimately included seven children. (Lesley had returned to England briefly in the spring of 1969 to rehearse with Barry and Maurice and then replace Robin in a televised Bee Gees concert in London.) Lesley had since become a successful breeder of Staffordshire Bull Terriers. Around the same time that Andy was launching his recording career, he attended a dog show with Lesley, who introduced him to seventeen-yearold Kim Reeder, whose family also bred Staffordshire Bull Terriers. Andy and Kim started dating, and soon he was spending much of his free time at her family’s home. “He sort of latched onto our family in those early days like a lifeline,” Kim recalled after Andy had died. Kim was Andy’s first real girlfriend. Before Andy met her, according to John Alderson, he had “always [been] very shy with girls, almost to the point of being silly at times. I don’t remember him going out with any girls at all.”

Barbara Gibb, meanwhile
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