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Foreword

Lou Prosperi’s new book, Tell Your Story The Walt Disney World Way will give you amazing insights into the power of storytelling, attention to detail, and the role the Disney Imagineers play in creating Disney magic.

In this story, you’ll join a group of friends as they take a tour of the Magic Kingdom at Walt Disney World where they (and you) will learn how the Imagineers tell their stories in the Disney parks.

If you love Disney parks and the magic they create for young and old around the world, you will love this book. You will learn not only the “what” of the parks but also the “why.” Nothing in the Disney parks is done without a reason and Lou does an excellent job of explaining the reason behind every little detail, why it was done, and how it contributes to the story and the guest experience.

I even learned a lot myself that I did not know about Walt Disney World. The smallest details matter; in fact if you want to be great, everything matters.

The lessons in this book will give you many great ideas on how to create magic in your own organization, and how to raise your expectations for excellence. At Disney our focus is on making fantasy real and reality fantastic from the beginning to the end of any project. The first step is deciding what story you want to tell. The Imagineers are among the best storytellers in the world and their brand of storytelling is the key to creating the Disney Difference.

I imagine after reading this book, your next trip to the Walt Disney World Resort will feel like it’s your first visit, because you will see everything in a new light, and have a new appreciation for every little detail.

After you study this book and visit Disney, conduct a hard review of your own organization. Do you have a well-developed story? Do you have compulsive attention to detail? Does your staff and team understand your story and know their role in the show, and do they perform that role like true professionals? Do your customers, guests, passengers, visitors, students, and patients know your story, and do they experience a hit performance every time they visit your organization? If they do, you could be classified as a Honorary Imagineer….Enjoy!

Lee Cockerell
Former executive vice president, Walt Disney World Resort
Author of Creating Magic, The Customer Rules, Time Management Magic, and Career Magic


Part One
Pre-Show: Old Friends, Together Again

An Unplanned Reunion

“We have GOT to stop meeting like this!”

The words hung in the air for a moment before Mark and Judi had a chance to react. As they turned in the direction of the voice that had spoken those words, they saw Brent standing closer than they had expected. He had come up behind them while they were exchanging pleasantries with another former classmate.

“Ain’t that the truth.” said Mark as he hugged his friend. They embraced for a few moments before separating and Mark followed up with “How are you?”

“Good, thanks” said Brent. “Well, maybe ‘good’ isn’t the right word, but you know what I mean.”

“Yup.”

“Is Kim here?”

“She’s here. She had to use the restroom.”

Brent turned to Judi and hugged her like he had hugged Mark, but they held each other just a second or two longer. Somehow hugging old friends helped push away the sadness at times like this, or at least lessen it a bit, and that was something Brent needed at the moment.

As Brent and Judi separated, the three friends shared some small talk—about where they had driven from, the traffic they faced on their way here, how far from the funeral home they had to park, and other trivial stuff. The types of things you talk about at the wake of an old school friend when you’re trying to avoid talking about the fact that someone your own age has died.

It was the second time they’d met under these circumstances in as many years, and that was two times too many as far as Brent was concerned. They were only in their early 50s. Far too young for so many of their classmates to have died.

“Hi Brent!”

Mark’s wife Kim had walked over while the trio had been chatting. She gave him a quick hug, before taking out a tissue and wiping tears from her eyes. It was that weird atmosphere you find only at a wake. There are few other places or times where you might go from crying one moment to laughing at a joke the next, and reuniting with old friends the next.

“Really, this is NOT the way we should be getting together,” said Judi.

The four of them had been good friends in high school, and had stayed in touch since as best they could, amidst them all finishing college, getting jobs, getting married (Mark and Kim ended up marrying each other, something that surprised none of their friends), losing jobs, getting new jobs, having kids, and all the other stuff that happens as people live their lives. Occasionally a couple of them would get together at local events in their home town, or a class reunion (they had had their 30th reunion just a few years ago) and they were all friends on social media, but those times always went by too quickly for them to really catch up and reconnect.

“We should plan to get together sometime. And not just talk about it and never do it like most people do.”

Kim was the one to ask the obvious question. “What did you have in mind?”

“I don’t know. I just don’t want to wait until someone else dies to see you all again. There has to be a better way.”

“What if we tried to plan a vacation together? Kids and all,” said Brent. “Alison has been talking about us taking a family vacation for a while.”

“That could take some doing” said Kim.

“Wait. Aren’t you a travel agent?” asked Mark, as he turned to Judi. “Could you help organize this? Getting together was your idea.”

“Well, to be honest I had thought of that, but didn’t want to come across as trying to drum up business. But if you’re all interested, I’d be happy to plan a vacation for all of us. And I know just the place.”

Eight Months Later: The Most Magical Place on Earth

“I have to admit it,” Kim said. “This was a good idea. This is a much better reason to get together.”

True to her word, Judi had arranged a vacation for her and her friends and their families. Eight months after meeting at the wake of their high school classmate, the group of them, nine in total, sat around a large table in the California Grill, the restaurant located at the top of the Contemporary Resort at Walt Disney World. Aside from herself, there was Mark and Kim and their kids Samantha and Emma, and Brent and his wife Alison and their two kids, Nathan and Sophia.

It had taken a few months to coordinate a vacation for three families, but once they settled on some dates, Judi took over and showed them all why her business was so successful. She was the founder and managing partner of a travel agency that specializes in Walt Disney World vacations. She arranged flights, resort reservations, park tickets, and meal plans for each family, and linked them all so they could make plans together. They obviously wouldn’t spend the entire vacation together, but she was able to plan for a few special meals and events during their week-long vacation. Unlike her friends, Judi was actually traveling alone. The dates they chose coincided with a work trip she had planned, so she combined the two. She arrived a few days before the rest of the group, attending some training events and backstage tours, but she was looking forward to enjoying some vacation time touring the parks with her friends. She had some training planned for the next day, and one more tour planned two days from now, but the rest of the time she would be with her friends, enjoying their reunion.

Their meal at the California Grill was the first thing on their schedule. They all arrived during the day, and met in the early evening for dinner. Judi wanted to start their vacation off right, and the California Grill was a great choice for that. Since they were eating at one of the monorail resorts, they met a little before their dinner reservation to ride the monorail around the Seven Seas Lagoon and check out the Polynesian Village Resort and the Grand Floridian Resort and Spa. This was a great way to introduce everyone to the Disney magic they would be enjoying over the next several days. After a trip around the lagoon they journeyed to the top of the Contemporary Resort for their dinner.

“Nice view, huh?” said Judi. From their table they could see the spires of Cinderella Castle and Space Mountain over at the Magic Kingdom. “And we’ll have a great view of the fireworks from here too!”

The four friends sat together at one end of the table, the kids sat at the other end, and Brent’s wife Alison sat between the two groups. The four kids were all high school aged, and quickly found things to talk about. Brent’s wife Alison sat between Brent and her son, catching up with Kim and Mark. They had met at class reunions and other home town events, but it had been a few years since the last time they had been together.

“So, how is the new job?” asked Mark, as he turned to Brent.

“Good, but I can’t believe it’s already been almost a year. And the difference between being an Assistant Superintendent and the actual Superintendent is bigger than I expected. Bigger than the difference between being a school principle and Assistant Superintendent.”

Brent had recently been selected as the Superintendent of Schools in a small town in the north shore area of Massachusetts. He loved the job, but had encountered some challenges as he began to initiate some new programs. “So, I expect you’ve all heard of STEM, right? Science, Technology, Engineering, and Math? And there’s STEAM too. Science, Technology, Engineering, Art and Math. Well, one of the initiatives we’re working on is enhancing our STEM and STEAM programs to be more integrated. The district’s first forays into STEM were essentially a set of disparate courses in each of the subjects. We then expanded our STEM program to STEAM, and now we’re looking at ways to more tightly integrate the classes so that students can apply lessons in one subject directly to lessons in other subjects. It sounds like a natural fit, right? But it hasn’t been so easy to do. There are lots of stakeholders, and we’ve struggled a bit when trying to explain our vision to our administrators, teachers, parents, and students. So, that’s my story.

“What about you?” he asked as he turned to face Mark. “How goes things with your company? And how is it working with your wife? Or husband, in your case, Kim.”

“The company is doing great, but it hasn’t been a smooth ride.”

Mark was the CEO and owner of a small but very successful software company. The company was growing rapidly, and the changes that came with that growth were starting to stretch Mark a bit more than he might have liked.

“We’ve grown nearly seventy-five percent in the last year, both in terms of revenue and in size. We’re hiring faster than ever, and as we’ve grown, we’ve had to become more formal in some of our policies. When you’re a ten person start up, you can get away without formal HR policies and onboarding training. We’re closing in on a hundred employees, and the informal ways we’ve done things up to now are stalling our growth and expansion. When we first started, if we started using a new tool or process I could schedule a couple of lunch time meetings to demonstrate things and then follow up one on one with everyone. I can’t do that anymore. Delegating to my management team hasn’t worked as well as I’d hoped, because I haven’t always had the time I need with them. I need to find better ways to communicate new policies, procedures, and tools throughout the company more effectively. Which is related directly to your other question—the one about working with my wife. It’s been really great, and having her with me has been a huge help.”

“It’s been mostly good for me,” Kim said smiling. “Except when my boss keeps piling more and more things on my plate.”

“What do you do for the company?” asked Alison.

“I head up our documentation and training group, including product training as well as corporate and HR training, and onboarding. And as Mark said, it’s been a bit of a challenge given our recent growth. My team has had to come up with more and more materials across a pretty wide spectrum of subject matter, ranging from HR policies, to technical product training, to the use of company tools and procedures. And since some of that overlaps with the messaging Mark was talking about, we also have to coordinate that with other teams in the company. One of the biggest challenges we’ve faced is making sure that everyone is ‘singing from the same score’ if you will. Even minor and subtle differences in the message between a corporate email announcement and a training course have caused confusion for some. It’s a similar challenge to what you were talking about Brent, when you talked about explaining your vision to your stakeholders. So, that’s my story.”

“Is anyone else getting hungry?” asked Emma. “I hope our food gets here soon.”

As if on cue, their servers arrived with their food, and the work conversation took a back seat to everyone enjoying their meals. Judi had chosen well, indeed.

After everyone had finished their meals, their waiter cleared away their plates and silverware, and took their desert orders.

“So, how is business, Judi?”

Kim had asked the question, but it was obvious that they were all interested in her answer, as the other adults all turned towards her.

“What a great gig. Getting to plan vacations here for people. It must be fun,” added Mark.

“And if the rest of the trip is as good as this meal, it will be be one of the best vacations we’ve had in a long while,” said Alison.

“Business is really good, and yes, it’s fun, and I wouldn’t trade it for anything. But like your jobs, it has its ups and downs.”

“The biggest challenge is explaining that it doesn’t cost anything extra to have us plan your trip. People assume that we add a service fee to Disney’s price, but that’s not the case. The cost is the same if you book through us or directly through Disney. Beyond that, there is a lot that goes in to planning a Disney vacation. Aside from travel, there’s choosing a resort, buying park tickets, planning meals, and special events and tours. There are options for each of those—do they want base tickets or Park Hoppers? What about water parks? Do they want to use a Disney Dining Plan and do they want to book Advanced Dining Reservations? In terms of what to do each day, there are four theme parks, two water parks, and a huge shopping district. And then there’s Fast Passes. We need to explain all of this to our clients so we can give them the best vacation ever. There’s a lot to explain. Most of it isn’t too complicated, but some parts of it can get confusing, such as how Dining plans work, and how and when you can book Fast Passes. I’m always looking for new and better ways to explain this stuff to my clients.”

“So, that’s your story?” said Alison.

“Huh?” Judi said, looking at her quizzically.

“Brent and Kim both used that phrase. I thought it was a thing you all do. Plus, it seemed appropriate.”

“I suppose so. So, you guys are all set for tomorrow?” asked Judi, changing the subject as she turned towards Kim. Judi had coordinated with Kim and Alison for most of their planning, with input from Brent, Mark, and the kids. Their plans had the two families heading to Universal Studios the next day, while Judi had one last training session and a tour of the new Gran Destino tower at Coronado Springs on her agenda.

“Yup” said Kim.

“Us too” said Alison.

“I think you’ll like Universal. The two Harry Potter lands are both amazing, and the Hogwart’s Express ride between them is very cool. The Spiderman and King Kong rides are fun too.”

“And then the day after tomorrow we’re going to Magic Kingdom, right?” said Brent.

“Yes. I’ll be there as well, but won’t be with you for most of the day. It’s my last work thing for this trip. I’m taking a tour of the park with a former Imagineer—those are the people who design and build the parks and attractions” she added when she noticed Mark react to the word ‘Imagineer.’

“In addition to researching the Disney properties themselves, I also try to check out some of the third-party companies that offer tours and services at Disney World, so I can offer a variety of experiences to my clients. I thought about arranging a tour like that for you all, but wasn’t sure you’d all be up for that.”

“I don’t know,” said Kim. “It sounds interesting.”

“Yeah, I’d be up for that” added Brent. “Sounds fun!”

“I think it will be. Which is why I was going to check it out” Judi said as she cast her friends a ‘No Duh’ sort of glance. “Let me check with Jay—the former Imagineer—to see if you can join us. From the description on Jay’s website, the tour goes into not just how they design the parks and rides, but also how the Imagineers tell stories in the rides, shops, restaurants, and….”

Her voice trailed off a bit as she said those last words. A thought was coming to her. It wasn’t fully formed yet, but was percolating in her brain. Her face stiffened a bit, and her gaze moved upwards, like she was trying to remember something. Before anyone could say anything, Judi’s face turned into a smile and she pointed towards Cinderella Castle.

“Look, the fireworks are starting! The view is good here, but we’ll see them again later this week, in the park. That’s even more magical!”

As the group enjoyed the fireworks, Judi went back to the new thought that was occupying her mind. Alison was right. The word “story” was indeed appropriate.

Brent turned and noticed the pensive look on Judi’s face. She wasn’t really paying attention to the fireworks, and she clearly had something on her mind. She had the same look on her face now that she had eight months ago when she first proposed this vacation at Disney World. She had an idea of some sort. The question was when would she share it?


Part Two
An Imagineering Storytelling Tour of theMagic Kingdom

Meeting an Imagineer

“Where are we meeting her?” asked Alison as she closed the door of their resort room and moved to catch up with Brent and their kids. They walked down one flight of stairs to the ground floor and headed along the walkway towards the resort’s main building. From there they would catch a bus to the Magic Kingdom.

“She asked us to meet her near the Locker Rental window outside Magic Kingdom” replied Brent. “She said it’s just inside the turnstiles, near the right tunnel that leads into the park.” They walked past enormous replicas of the animated broomsticks carrying buckets of water from The Sorcerer’s Apprentice segment of Fantasia that adorned the building with their room. Across the way another building sported large tin soldiers and the ballerina from the Nutcracker Suite segment. The Fantasia buildings were one pair of buildings at Disney’s All-Star Movies Resort. The other buildings were based on other Disney and Pixar films, including Toy Story, 101 Dalmatians, The Love Bug, and The Mighty Ducks.

They walked straight through the main building to the bus stop, and were pleased to see a bus heading to the Magic Kingdom was loading as they approached.

“Good timing,” said Alison. “When I talked with my co-workers about this trip, one of them kept telling me about how bad the bus service was, and that her and her family ended up waiting close to a half-hour every time they took one of the busses.”

“I bet it depends on when you come. Maybe it’s less crowded than when she went. Or maybe they just like us better” said Brent with a smile.

The four of them stepped on to the bus, took their seats, and started their journey.

* * *

“Please stand clear of the doors. Por favor manténgase alejado de las puertas.”

The recorded voice filled the monorail car as it pulled away from the Contemporary Resort, carrying Mark, Kim, Emma, and Samantha on a trip around the Seven Seas Lagoon to the Magic Kingdom. They had rode around the lagoon a couple of nights ago as part of their pre-dinner visits to the monorail resorts, but they got on and off at each resort, and it was getting dark that night and the cars were more crowded so they couldn’t see much of where they were going. This morning, the sun was shining bright, and they could see the sights of the Polynesian Village and the Grand Floridian resorts as the monorail rode along “Disney’s highway in the sky.”

“Any idea what Judi has planned?” asked Mark.

“I’m not sure. I wonder if she talked to her friend about us joining that tour?” said Kim. “That sounded kinda cool.”

“I thought we were spending the day together,” said her daughter Emma.

“Let’s wait until we get there before we worry about anything. Besides, I’m sure you both would be fine hanging out with Sophia and Nathan for the day, with the entire Magic Kingdom as your playground.”

“You are not wrong,” said Samantha. She had been asking about having some time to wander the park sans parents, so this potential change suited her just fine.

Before they knew it, the monorail had arrived at the park “…and enjoy your day at the Magic Kingdom” the recorded voice said as they stepped off the train. They followed the signs to the ramps that led down to the entrance to the Magic Kingdom. As they approached, Kim stepped over to the bag inspection security line, while Mark and the kids headed to the “no bags” line. The security guard looked through the backpack quickly before handing it back to Kim saying “Have a nice day, ma’am” as he did. She found Mark and the kids waiting for her near one of several check-in lines where hundreds of guests were lined up to enter the park. They entered a line and found it moved quicker than they expected.

“Good morning!” said a Cast Member to Kim as she approached. “Tap your MagicBand here,” she said, pointing to a Mickey Mouse face, “and place your index finger here,” pointing to a small circle. A light glowed under Kim’s finger as a circle of light illuminated around Mickey’s face, eventually turning green. “You’re all set. Please step forward, and have a Magical day.” The others repeated the procedure until all four of them were on the other side of the turnstiles.

“Okay. Now where?” asked Mark.

“Over there” said Kim, pointing ahead with her right hand. “I checked the map, and Locker Rental should be right over there.” As they walked in the direction she was pointing, they walked past a giant floral face of Mickey Mouse situated directly under the train station.

“Mark! Kim!” They heard Judi’s voice call out as they neared the tunnel that led into the park. She met them just before the tunnel entrance. Kim could see the Locker Rental sign over Judi’s shoulder. “Good morning! Brent and Alison should be here in a couple of minutes. Brent just texted to tell me their bus was just pulling in” she said as she hugged Mark and Kim.

Judi then turned to Emma and Samantha and said “So, did you enjoy Harry Potter? Isn’t that pretty cool?”

“Yeah!” replied Samantha. “I got one of those interactive wands, and spent about an hour going around trying to get it to work. It took a while but I got it eventually.”

“That dragon is wicked! And the Gringotts ride was cool too!” said Emma.

“Yeah”, said Judi. “I admit the Harry Potter stuff is really cool, but I think there is something more magical about the Disney parks. I think you’ll have fun over the next few days.”

They heard a voice call out “Hey, Judi!” It was Brent, walking alongside Alison, with Nathan and Sophia right behind them.

“Good morning,” she said as she hugged Brent. “Hi Alison. How is the resort?”

“It’s cool” said Sophia, interrupting her mother. “We’re in the Fantasia building with the giant broomsticks!”

“I’m glad you like it. Those value resorts are a pretty good deal. They don’t have all of the amenities of the more deluxe resorts, but they’re still clean, comfortable, and fun.”

Alison had moved over to Kim and the two of them had started to chat while Mark and Brent stepped over towards Judi. The four kids had wandered together, talking about the previous day at Universal Studios.

Judi then turned so she could face the entire group. “So, I’d like to change your plans. I know you had planned to tour the park as families—and I think we booked a few things for all eight of you too—but if the kids don’t mind, I’d like to steal the parents for most of the day. I talked to Jay, the Imagineer who is giving me that tour I told you about, and he’s fine with you all joining me” she said gesturing to Mark, Kim, Brent, and Alison. “I can rearrange our schedules on some of the other days so we have time to visit this park again so you’ll be able to see everything we don’t get to today. It’s just that after talking to Jay about this tour, I really think you four will enjoy it.”

Brent noticed that as she said the word “really” Judi’s face broke into that same smile she had during the fireworks the other night.

Just then Judi called out “There’s Jay now” as she pointed towards the Locker Rental window.

A man in a bright teal colored Mickey Mouse polo shirt and a messenger bag slung over his shoulder walked towards the group.

“Jay!” Judi called out.

Jay stopped for a moment and looked around, eventually spotting Judi among the throngs of people moving past the group.

“Hi Judi! Great to see you!” he said as he approached the group. He reached out his hand and shook Judi’s.

“Everyone, I’d like you to meet Jay Lewis. He’s going to be showing us around the Magic Kingdom today. Like I told you, he’s a former Imagineer. The Imagineers are the people who design and build the Disney parks. Jay, I’d like you to meet Brent, Mark, Kim, and Alison. And over there are their kids Emma, Nathan, Samantha, and Sophia.”

Jay shook everyone’s hands, moving over to where the kids had gathered.

“I’m sorry to be taking your parents away for the day, but I think I can make it up to you. Judi told me she’s helped you book some Fast Passes for some rides today, but here’s a few ‘super’ Fast Passes that are good on any ride at any time today.” He held out a small stack of small paper tickets, handing two to each of the kids. “I still have some connections with the Operations folks here, and they were kind enough to hook me up.”

“Cool!”

“Excellent!”

“Wow!”

“That’s awesome Jay,” said Judi.

“Thanks very much,” said Mark. Kim, Alison, and Brent all echoed Mark in thanking Jay.

“We’re going to head into the park, okay?” asked Sophia, speaking for the group of them. “We’ll text you during the day to let you know what we’re doing and where we are.”

“Okay with me” said Alison. “Kim? Mark? You good with letting them go?” she said turning to them.

“Sure, just check in every now and then,” said Mark.

“And we’re staying in this park today, okay?” said Kim.

“Well, those super Fast Passes only work here, so no sense in going anywhere else today” said Emma. The four of them turned and headed down the tunnel into the park.

Everyone Has a Story To Tell

As the kids walked away, Jay turned to the five of them. “So, Judi tells me that you’re her old friends from high school?”

“Old?” protested Kim.

“I meant ‘old’ as in we went to high school a long time ago, not that we’re old!” laughed Judi. “But it’s also true that we’re not spring chickens anymore.”

“Fair enough,” conceded Kim.

“Actually, I didn’t go to school with them. I married into this group,” added Alison.

“Right,” replied Jay. “You’re Mark’s wife Alison, yes?”

“Right.”

“Before we head into the park, I thought I’d share a little more about myself, and what we have planned for today. As Judi told you, I’m a retired Imagineer. I worked for Imagineering—technically Walt Disney Imagineering or WDI—for 20 years. I started out working in operations as a ride operator, and later moved into WDI. I started as a show writer, and eventually worked as a producer. I retired a few years ago, but I still do some contract work for WDI from time to time. I also do tours of the parks where I not only talk about the history of the parks and attractions, but also point out little known Imagineering details and secrets. That’s the tour that I was going to do for Judi today, but after we talked, we came up with a slightly different plan.”

“Oh yeah?” asked Mark.

Kim followed with “Really…?” and Brent said “I knew you had something up your sleeve!” as he gestured to Judi.

“In addition to my tours and WDI work, I also do some creativity consulting. Firms hire me to work with their teams to add more creativity to their work, including things like coaching around brainstorming and concept development, as well as how to take an idea from an initial concept to reality.”

“So, what does that relate to today?” asked Brent.

“Well… “Jay started, but Judi spoke up.

“I told Jay about our dinner conversation from the other night. About the challenges we’re all facing at work. Remember how Alison pointed out that we all had a story? And then when I was telling you about Jay and how his tours look at how the Imagineers tell stories in the parks? That started me thinking…we all have stories to tell… and the Imagineers are storytellers… so is there a way we could tell our stories the same way the Imagineers tell theirs?”

“But the stories we told were mostly just us complaining about things that aren’t great. Do we really need to get better at complaining?” asked Mark.

Jay jumped back in to the conversation. “But your complaints aren’t really your stories. As Judi and I talked about what each of you said—including her story—we realized that the thing you’re all struggling with is communication. At the heart of your complaints is the fact that you’re all having challenges telling your audience—whoever that might be—something they need to know. Those are your stories.”

“I think I get it” chimed in Alison. “Whether it’s about explaining the vision for your STEM/STEAM programs” she said looking at Brent, “or more effectively communicating with your teams” she said turning to Mark and Kim, “or telling your clients what they need to know so you can help them have a great vacation” she said looking at Judi, “you all have a story to tell.”

“Exactly!” said Jay. “Everyone has a story to tell. The question is, how will you tell yours?”

“Which brings us back to today and our tour,” said Judi.

“How so?” asked Brent.

“Imagineers are storytellers,” Jay answered, “and at the heart of their storytelling is effective communication. They have a whole toolbox of principles and practices that they use when they design and build parks and attractions to communicate with their audiences. So rather than just a simple tour where I talk about the history of the park and some of the attractions, today we’re going to do an ‘Imagineering Storytelling’ tour of the Magic Kingdom, where we’ll look at specific examples of some of these Imagineering principles at work, and how you can use them to tell your stories. We’ll start at Town Square and move up Main Street to the hub and Cinderella Castle. From there we’ll head over to Liberty Square and cover about half of it before we take a turn into Adventureland. We’ll pass through Adventureland up into Frontierland, and then back into Liberty Square to see the other half. From there we’ll move into Fantasyland, and finally we’ll end our tour in Tomorrowland. We should be done in plenty of time for you to have dinner before your dessert party.”

“That sounds very cool!” said Kim.

“Absolutely!” added Mark. “I’m not sure what all of those places you mentioned are, but it still sounds pretty interesting.”

“Everyone has a story to tell. The question is, how will you tell yours?”

“I thought you’d all like this” said Judi. “I know it might mean bringing a bit of your work with you on your vacation, but I think it will be worth it. Especially if we can head home with ways to deal with the problems we left behind.”

“One last thing,” inserted Jay. “This is the first time I’ll be doing a tour this way, so I’m sort of making this up as I go. I hope you understand.”

“No worries at all!” said Brent. The others nodded in agreement. They could hardly complain if they were getting a private tour.

“Then let’s get started.” said Jay, as he gestured towards the tunnel that lead into the Magic Kingdom. “Our first stop is just on the other side of this tunnel. I’ll catch up with you outside of Town Square Theater. Judi, care to lead the way?”
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ENTRYWAY, TUNNEL, AND TOWN SQUARE

Judi led the group into the tunnel, Alison alongside her, with Mark, Brent, and Kim just behind them. Jay followed behind, stopping for a few moments to grab a handful of park maps from a stand just inside the tunnel. He stuffed them into his bag and moved to catch up the group. As he moved through the tunnel he looked up and saw that Kim had fallen behind the rest of the group. She had stopped to look at the attraction posters on the right hand wall of the tunnel, pausing a few moments in front of each one. She had paused at the posters for Big Thunder Mountain and Space Mountain, and was now standing in front of a poster for Pirates of the Caribbean.

Jay walked up next to her and said “Most people walk right by these and barely notice them, but they’re pretty cool, huh?”

“These are amazing! I can’t believe more people aren’t checking these out.”

“What is it that caught your eye?”

“I have a couple of graphic designers on my team, so I’ve started to learn a little bit about graphic design so I can ‘speak their language’. The design of that Space Mountain poster caught my attention, and I figured I might check out a couple of the others as well.”

As they began to walk towards the rest of the group, Jay said “These tunnels—there is another on the far side of the big floral Mickey Mouse—are intended to act as a sort of theater lobby. Walking out of the tunnel into the light is like the curtain opening on a show. And these posters…” he continued, but Kim cut him off.

“… are like coming attractions posted in a theater lobby?”

“Exactly. They tell you about some of what you can expect to see in the park. These posters are also examples of a couple of the Imagineering principles we’re going to look at in the park. For those that notice them, they can entice guests to visit the different attractions in the parks. They also manage to convey a lot of information pretty quickly and directly. With a quick glance you get the gist of what the attractions are about.”

“You mean the lessons start here? In the tunnels? I didn’t expect you to get to anything this early.”

“There are storytelling lessons everywhere. You just need to know what to look for. Now, let’s catch up with the others and start this tour off with a visit with the one and only Mickey Mouse.”

Judi, Mark, Brent, and Alison were standing in the daylight just beyond the far end of the tunnel, waiting for Jay and Kim to catch up. As the pair moved up to join the group, Kim took a couple of moments to look around.

They stood next to a small kiosk selling souvenirs in one corner of a small town square from the turn of the 19th to the 20th century, like something out of The Music Man or one of those old Disney movies. Just around the left of the kiosk were stairs leading up to the train station behind and above them, and Kim could hear a train whistle as the train pulled out of the station. The air smelled of freshly popped popcorn, and music fitting the time period of the square played in the background. Amidst all the trappings of turn of the century America were dozens and dozens of park visitors making their
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CINDERELLA CASTLE AND MAIN STREET, U.S.A.: A LESSON IN PERSPECTIVES
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THE HUB, WIENIES, AND PARTNERS
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The Art of the Show














Liberty Square


	[image: Image]


ENTERING LIBERTY SQUARE
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ON TO ADVENTURELAND!
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Entering Adventureland
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ENTERING FRONTIERLAND
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FROM FRONTIERLAND TO LIBERTY SQUARE
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FROM FANTASYLAND TO TOMORROWLAND
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