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Praise for The Startup of You

‘Being an entrepreneur isn’t really about starting a business. It’s a way of looking at the world: seeing opportunity where others see obstacles, taking risks when others take refuge. Whatever career you’re in or want to be in, The Startup of You holds lessons for success.’ Michael Bloomberg, founder of Bloomberg L. P.

‘Forging a fulfilling career is one of the most important – and often, most difficult – challenges in building a happy life. The Startup of You is crammed with insights and strategies to help each of us create the work life we want.’ Gretchen Rubin, author of the bestselling The Happiness Project

‘Silicon Valley revolutionizes entire industries through the way we work. It is now time to export our playbook to the rest of the world. The Startup of You is that key playbook: it will help you revolutionize yourself and achieve your own career breakout.’ Marc Andreessen, co-founder of Andreessen Horowitz and director at Facebook

‘Everyone, women and men alike, needs to think big to succeed. This is a practical book that shows you how to take control and build a career that will enable you to have real impact.’ Sheryl Sandberg, author of Lean In and Chief Operating Officer, Facebook

‘[An] extremely interesting and informative read.’ Bookbag

‘If work and career were a game, The Startup of You would be your playbook. Reid Hoffman is one of the world’s great business strategists, helping dozens of entrepreneurs transform their businesses. Now let him help you take your personal start-up to the next level.’ Mark Pincus, founder, Zynga

‘Rather than containing the usual tranche of aphorisms and advice on how to create lists of things you want to achieve, The Startup of You suggests arranging your career like a business … We challenge you not to be inspired.’ PA Life

‘A profound book about self-determination and self-realization. By capturing and universalizing the wisdom of successful start-up businesses, the authors provide an exciting blueprint for building a fulfilling career. Invaluable for any person who wants to be a successful entrepreneur not in a particular company but in the most important enterprise of all: one’s own life.’ Cory Booker, United States senator

‘This terrific book shows you how to live, learn, and thrive in a networked world.’ Joi Ito, Director, MIT Media Lab

‘As well as explaining network intelligence, or why your contacts’ contact may be the best source of leads about potential jobs, the book also gives numerous tips … about how best to broker effective relationships’ Economist

‘The Startup of You [is] such a compelling new way to approach your life. Hoffman and Casnocha have distilled the essence of entrepreneurship into a potion for personal success, regardless of your career plans.’ John Etchemendy, former provost, Stanford University

‘The same extraordinary vision and timing that enabled Reid to found LinkedIn is once again on display with his book The Startup of You. His central thesis, that every individual can benefit from acting as the entrepreneur of their own life and career, has never been more important than it is in today’s increasingly globalized, competitive, and networked world.’ Jeff Weiner, CEO, LinkedIn
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To my mom and dad, who have tried to teach me wisdom, and to Michelle, who tries to teach me compassion every day.

—RGH

• • •

To the Mac Doctor, for inspiring me to Think Different.

—BTC




INTRODUCTION

All Humans Are Entrepreneurs


All human beings are entrepreneurs. When we were in the caves, we were all self-employed … finding our food, feeding ourselves. That’s where human history began. As civilization came, we suppressed it. We became “labor” because they stamped us, “You are labor.” We forgot that we are entrepreneurs.

—Muhammad Yunus, Nobel Peace Prize winner and microfinance pioneer



You were born an entrepreneur.1

This doesn’t mean you were born to start companies. In fact, most people shouldn’t start companies. The odds of success are small, the emotional roller coaster constant.

All humans are entrepreneurs not because they should start companies but because the will to create and take control of our destiny is encoded in human DNA—and creation is the essence of entrepreneurship. As Yunus says, our ancestors in the caves had to feed themselves; they had to invent rules of living. They were founders of their own lives first, and founders of civilizations only later. In the millennia since then we forgot that we are by our very nature entrepreneurs. Instead, we’ve been acting like “labor,” as Yunus puts it. This isn’t the way to create a great career.

To adapt to the challenges of professional life today and take control of our careers, we need to rediscover our entrepreneurial instincts and use them to forge new paths. Whether you’re a lawyer or a doctor, a teacher or an engineer, an Uber driver or even a business owner, in the twenty-first century you need to also think of yourself as an entrepreneur at the helm of at least one living, breathing, growing startup venture: your career. In the pages ahead, we’re going to help you do just that.

When we published the first edition of this book in 2012, we were confident that the core idea of approaching your career as an entrepreneurial venture would have staying power. But we didn’t fully anticipate that over the course of the subsequent decade this central tenet would become even more relevant and important for everyone. As we write this in 2022, we have entered a brave new professional world. Massive large-scale changes have occurred, from where we work, to how we communicate, to shifts in culture, to political upheavals, to global pandemics. This updated edition addresses these recent developments.

This book is not a job-hunting manual. You won’t find tips and tricks on how to format your résumé or how to prepare for a job interview. What you will find are the startup mindsets and strategies that will help you expand the reach of your network, gain a competitive edge, and land better opportunities.

How Did We Get Here?

In the United States and other developed economies, the latter half of the twentieth century offered career trajectories for educated workers that worked like an escalator.2 After graduating from college, you landed an entry-level job at the bottom of the escalator at an IBM or a GE or a Goldman Sachs. There you were groomed and mentored, receiving training and professional development from your employer. As you gained experience, you were whisked up the organizational hierarchy, clearing room for the ambitious young graduates who followed to fill the same entry-level positions you and your peers had moved up from. So long as you played nice and performed relatively well, you rose steadily up the escalator, and each step brought with it more power, income, and job security. Eventually, around age sixty-five, you stepped off the escalator, allowing mid-level employees to fill the same senior positions you just vacated. You, meanwhile, coasted into a comfortable retirement financed by a company pension and government-funded retirement program. People didn’t assume that all of these steps necessarily happened automatically. But there was a sense that if you were basically competent, put forth a good effort, and weren’t unlucky, the strong winds at your back would eventually lift you to a respectably high level. For the most part this was a justified expectation. You didn’t have to be entrepreneurial. You just had to go to work and meet expectations.

When we published the first edition of this book, that “career escalator,” as the writer Ronald Brownstein dubbed it, was jammed at every level.3 It had been for a while. Many young people, even the most highly educated, were stuck at the bottom, underemployed, or jobless, or trapped in dead-end positions out of sync with their ambitions and talents. Meanwhile, men and women in their sixties and seventies, with empty pensions and a government safety net that looked like Swiss cheese, were staying in or rejoining the workforce in record numbers.4 At best, this formula keeps middle-aged workers stuck in promotionless limbo; at worst, it squeezes them out in order to make room for more-senior talent. Today, this is all still true, only more so. It’s harder than ever for the young to get on the escalator, for the middle-aged to ascend, and for anyone over sixty to get off. Honestly, career paths barely even look like an escalator anymore—more like a jungle with trees we are all scrambling to climb without falling. Even the time-tested pipeline to entering the workforce—a four-year college degree—is in crisis as higher education enrollment steadily declines.

Globalization and the tech revolution have undone traditional career assumptions. Technology automates jobs that used to require hard-earned knowledge and skills, including well-paid white-collar jobs such as paralegals and radiologists, to name just two examples.5 This erasure of certain positions will only continue with the AI revolution that is already sweeping across industries. Of course, technology also creates new jobs, but job creation tends to lag behind job displacement, and the new jobs usually require different, higher-level skills than the ones they replaced.6 If technology doesn’t eliminate or change the skills you need in many industries, it at least enables more people from around the world (often cheaper freelancers) to compete for your job by allowing companies to offshore work more easily—knocking down your salary in the process. Trade and technology did not appear overnight and are not going away anytime soon. The labor market in which we all work has been permanently altered.

One major change has been the disintegration of the long-term pact between employee and employer that used to guarantee lifetime employment and training in exchange for lifelong loyalty. With the death of traditional career paths, you can bid farewell to the kind of traditional professional development previous generations enjoyed. You can no longer count on employer-sponsored training. The expectation for even junior employees is that you can do the job you’ve been hired to do upon arrival or that you’ll learn so quickly you’ll be up to speed within weeks.7 Whether you want to learn a new skill or simply be better at the job you were hired to do, it’s now your job to train and invest in yourself. Companies aren’t inclined to invest in you, in part because you’re not likely to commit years and years of your life to working there. This relentless decaying of the employer-employee relationship is especially true as companies become more geographically distributed and more employees work remotely—those employees can often feel less personally connected to their colleagues and company culture. As we describe in our book The Alliance, the old indefinite employment pact has been replaced by performance-based “tours of duty” that are periodically up for renewal by both sides.

Professional loyalty in your career now flows “horizontally” to and from your network rather than “vertically” to your superiors, as Dan Pink has noted. The United States (and its peers) have largely become, as he famously put it, a free agent nation.

We are now living in a free agent world.

Forget the old world of careers. That era is over. The rules have changed.

Why the Startup of You?

With change come new opportunities as well as new challenges. What’s required now is an entrepreneurial mindset paired with the concrete skills of startup entrepreneurs. Whether you work for a ten-person company, a giant multinational corporation, a nonprofit, or a government agency; whether you run your own business or work for several different outfits as a consultant or freelancer—if you want to seize the new opportunities and meet the challenges of today’s fractured career landscape, you need to think and act like you’re running a startup: your career.

Why the startup of you? When you start a company, you make decisions in an information-poor, time-compressed, resource-constrained environment. There are no guarantees or safety nets, so you take on a certain amount of risk. The competition is changing; the market is changing. The life cycle of startups is usually fairly short. Sound intense? Well, the conditions in which entrepreneurs start and grow companies are the conditions we all now live in when fashioning a career. You never know what’s going to happen next. Information is limited. Resources are tight. Competition is fierce. You can’t escape uncertainty or risk. And the amount of time you spend at any one job is shrinking. This means you need to be adapting all the time. And if you fail to adapt, no one—not your employer, not the government—is going to catch you when you fall—except maybe your network … if you manage your relationships well.

Every day, startup founders and other entrepreneurs face down uncertainties and constraints. It’s not easy. Entrepreneurs have to “eat glass and stare into the abyss,” as Elon Musk once put it. But they don’t stare blankly or helplessly. Startup founders are always moving. Reflecting. Improving. Communicating. They take stock of their assets, aspirations, and the market realities to build competitive differentiation from other companies. They craft flexible, iterative plans. They build a network of relationships throughout their industry that outlives their startup. They aggressively cultivate breakout opportunities, and yes, these opportunities usually involve a fair amount of risk. They actively manage that risk. They tap their network for the business intelligence to navigate daunting decision points. To break free from the pack and flourish as a professional in today’s world, you need to adopt these same entrepreneurial strategies.

No, you don’t need to start a venture-backed startup in Silicon Valley. And you don’t have to harbor world-conquering ambition to find these strategies relevant, though we do hope you have at least some ambition. After all, if you’re the sort of motivated person who would read a book like this one, you almost certainly have value to offer the world, and you’ll never know the full extent of this value if you don’t work hard to share it. So, whether you want to move up in a corporation, start your own small business, transition into an entirely new industry, or juggle different roles and types of work—whatever your version of a successful career is, we’ll show you how you can realize your ambitions by thinking and acting like an entrepreneur. And the strategies we will lay out in this book are relevant regardless of your age: whether you’re just out of college (or skipped a college degree altogether), a decade into the workforce and angling for that next big move, or launching a brand-new career later in life.

Companies act small to retain an innovative edge no matter how large they grow. Steve Jobs called Apple the “biggest startup on the planet” even after it had thousands of employees. In the same way, you need to stay lean and agile; you need to forever be a startup.

Why Us?

I (Reid) cofounded LinkedIn in 2003 with the mission of connecting the world’s professionals to make them more productive and successful. More than 800 million members and nearly twenty years later, I’ve learned a tremendous amount about how professionals in every industry manage their careers: how they find jobs, share information, present their online identities, and connect with trusted business contacts. For example, from LinkedIn ’s massive data sets on professional engagement, my colleagues and I have gleaned insights about industry trends, the most sought-after skills, and the career paths that lead to the most opportunities. We’ve made discoveries about which career approaches succeed and which fail, which tactics work and which fall flat. Along the way, I began to notice something utterly fascinating that related to my other passion: investing.

As a venture capitalist, I’ve backed more than one hundred startups. Doing so has allowed me to help awesome entrepreneurs scale their companies: be it brainstorming with Mark Pincus at Zynga on social gaming strategy, working with Brian Chesky at Airbnb as he transformed the sharing economy, or teaming with Chris Urmson of Aurora as he helps make self-driving cars a reality. Through these diverse experiences, I’ve developed an eye for the patterns of success and the patterns of failure in entrepreneurship.

Wearing these two hats—helping LinkedIn enable more economic opportunity for our members and helping my startup portfolio companies grow—led me to a revelation: The business strategies employed by highly successful startups and the career strategies employed by highly successful individuals are strikingly similar. What I mean is, the principles for successfully scaling a company aren’t so different from the keys to “scaling” a great career—quickly growing one’s skill sets, relationships, and market relevance in the same way that companies quickly grow their products, operating capabilities, and customer base.

Ever since having this realization, I’ve been distilling into strategic frameworks all that I’ve learned from thirty fortunate years in Silicon Valley and applying them to the idea that every individual is a small business. I think about my own career in exactly this way: as a startup.

When I first met my co-author, Ben, in 2008, he was at a career juncture: He was deciding whether to pursue more tech entrepreneurship (he had already started a couple of companies), more writing (he had written a book about entrepreneurship), or some combination of those activities. Then in his twenties, he was grappling with questions like: How far in the future should I plan? What kinds of career risks are advisable? How does someone experiment broadly and build specialized expertise? Then he said something that resonated with me. He told me that even if his next move wasn’t to start a new company, he still was going to approach all of these critical career questions as an entrepreneur would.

In the months leading up to our first meeting, Ben visited dozens of countries and met thousands of students, entrepreneurs, journalists, and businesspeople—from college students in middle America to small business owners in rural Indonesia to government leaders in Colombia. In these far-flung places he spoke about his own experiences while at the same time observing and learning about the aspirations and attitudes of the talented local people. The remarkable thing he noticed was that entrepreneurship—in the broad sense of the word—was everywhere: thousands of miles from Silicon Valley, in the hearts and minds of people not necessarily starting companies. While they may not have considered themselves entrepreneurs, their approach to life seemed every bit the startup way: They were resourceful, ambitious, adaptive, self-reliant in spirit, and networked with one another. From these experiences Ben arrived separately at the same conclusion that I did: Entrepreneurship is a life idea, not a strictly business one; a global idea, not a strictly American one. And, as the two decades between us attest, building a career based on startup principles is also a lifelong idea, not a generational one.

The Age of the Inconceivable

During the second half of the twentieth century, stockbrokers were “Masters of the Universe,” as Tom Wolfe called them in his 1987 novel Bonfire of the Vanities. With the right combination of sales panache and market savviness, they convinced people to buy and sell stocks and then raked in the commissions. Whether or not you had the same career aspirations, you had to admit they were on top of the world. And their future seemed just as assured as their high earnings. In one form or another stockbrokers had been around for centuries. As long as people had money to invest, they would need someone to invest it for them. Their profession was itself a good investment.

But then everything fell apart. In just a couple decades, a once in-demand profession essentially vanished. Thanks to changes in SEC regulations and the advent of disruptive online investment platforms, today stockbrokers have all but disappeared from the career landscape.

Cultures shift, new technologies appear, people’s needs morph, the market responds. Those who don’t learn to shape-shift accordingly risk suffering the same fate as stockbrokers and countless other extinct professions, from milkmen to bowling pin setters (yes, that job really existed once), or others that are currently on the verge of vanishing, like travel agents. You don’t want to be a person holding one of these jobs when change comes sweeping in. People with a complacent mindset risk emulating not just stockbrokers but also many failed startups.

History teems with industries and companies that have experienced precipitous declines. The American automotive industry in Detroit was once a hotbed of innovation, much like Silicon Valley.8 But its leaders got too comfortable over the industry’s first century and lost their entrepreneurial verve, and in 2009 the federal government had to bail out GM and Chrysler and extend a line of credit to Ford. This isn’t an isolated case. Once-great enterprises are falling both more frequently and more quickly than in times past—and hardly any ever get the helping hand of a bailout. They just get eaten by the competition. In the 1920s and ’30s, firms stayed in the S&P 500 for an average of sixty-five years. By the late 1990s the average tenure was just ten years, and by 2012 the rate at which big companies lost their leadership positions had increased by a total of nearly 40 percent since 1965.9 This raises a question: Why are many more winners becoming losers?

Each case is different, but underlying causes tend to include the hubris that comes from success, the failure to recognize and match competition, an unwillingness to exploit opportunities that contain risk, and an inability to adapt to relentless change. Yet increasingly today, companies and people face new risk factors in the form of sudden, unforeseen shocks.

We have entered what we call the Age of the Inconceivable, a time in which things we previously couldn’t even have imagined happen again and again and again. Consider the unprecedented turmoil of the last decade and its diseases (pandemics), political upheavals (the Trump presidency, Brexit, and so forth), geopolitical shifts (the rise of China), and environmental crises (fires, floods, droughts). We believe these challenges that test our adaptability and resilience aren’t outliers. They’re the new normal.

The coronavirus pandemic was a painfully perfect example of a “black swan,” the term Nassim Taleb coined to describe random and unforeseeable events with potentially catastrophic consequences. Except for a small group of experts tasked with planning for pandemics, the devastating spread of Covid-19 was as extreme as a black swan can get: No one saw it coming. Even as early warning signs popped up in January and February 2020, mainstream media outlets largely covered Covid-19 as if it were just a new version of the flu. Then, in the stunning two-month period of March and April of that year, hundreds of thousands of restaurants, movie theaters, shopping malls, and hotels in every corner of the globe went from profitable and busy to spiraling toward existential crisis and bankruptcy. As a result, millions and millions of people saw their previously stable jobs evaporate.

Combine the inevitable arrival of black swans with the local and global forces of flux and competition that bring down previously dominant companies, and you get an idea of the challenges that loom for all of us.

No matter what city you live in, no matter what business or industry you work for, no matter what kind of work you do: When it comes to your career, right now, you may be heading down the same path as stockbrokers, the American automotive industry, and milkmen—as any sector or profession that fails to be flexible and adapt. The forces that topple once-great jobs and industries, and that can even cripple global economies, risk toppling the careers of every professional, no matter how secure they may seem at the moment. Some of these changes we will see coming, while others we won’t. But all of these adversities will demand from us the utmost resilience.

In the Age of the Inconceivable, some professionals are able to survive despite nightmare career scenarios. They adapt to radically altered market conditions, reassess their aspirations, tap into the resources of their networks, and creatively generate novel opportunities for themselves. We saw this behavior in action during the Covid-19 pandemic. People carved out new livelihoods by catering to sudden shifts in consumer demand for things like masks, virtual tutoring, and sweet baked goods during an overall bitter time, to name just a few. These people responded to shock and uncertainty by relying on their entrepreneurial instincts.

Given the backdrop of inescapable volatility that will continue to define the future, it’s no surprise that one of the most interesting trends in twenty-first-century career strategy we’ve seen solidify itself involves the classic hedge against risk: diversification.

The Rise of Portfolio Careers

Around the world, we see increasing fragmentation of a single individual’s career into several different jobs, and their earnings coming from multiple sources. The popular name for this phenomenon is “the gig economy”: people working flexible, temporary jobs they can opt in and out of at will. While the gig economy label partially captures this new trend in the career ecosystem, it fails to describe the full diversity of ways in which people are inventing, customizing, and experimenting with their professional lives.

Let’s define the types. There are gig workers, who often carry out less highly skilled tasks and don’t get paid especially well. (Think Uber drivers.) Then there are independent contractors and consultants—who generally have specialized skills and can get paid well—with an array of clients that are constantly shifting; some people refer to this group as “soloists” or “solopreneurs.” (Think freelance web designers.) Then there are the side-hustlers: people earning supplemental income or pursuing a passion project on the margins of their primary career. (That friend you have who sells bespoke clothing they make on Etsy.) And finally, we can’t forget the new breed of “creators.”

The creator economy is made up of creatives with varying talents who produce content across a variety of digital platforms. This includes, for instance, artists on Instagram, illustrators on Patreon, gamers on Twitch, makeup gurus on YouTube, and chefs teaching recipes and cooking techniques on a variety of platforms. Successful creators online are social media–savvy and bring in revenue through ads, product partnerships, and/or subscription fees; and they frequently mix their creator work with other jobs they also do. The barriers to entry to the creator economy are so low they are basically nonexistent. Log in to YouTube and post a video—congratulations, you’re a creator! The flipside to this, of course, is that barriers to success are very high. The creator world is more saturated every second. This explains why so many creators turn to gig work for financial relief. But with the potential for an idea, an image, or a trend to spread “virally” like wildfire through social media at the core of the creator economy, anything can happen if you catch the zeitgeist, and the naturals know how to catch it again and again. And that’s when the money starts rolling in and you can step away from your other gigs.

From food delivery drivers to lifestyle influencers, meme stock side-hustlers to brand strategists-for-hire, all these rugged individualists have one thing in common: They are more than just free agents changing teams every few years. They regularly play for different teams at the same time, sometimes even playing different sports at the same time.

For the sake of simplicity, in this book we will use the umbrella term “portfolio career” to refer to this emergent species of people agilely cobbling things together with multiple jobs and income streams. (Get it? They’re like investors with a diversified portfolio distributing risk and opportunity.) A startup mindset is especially important for these one-person companies that rely on a portfolio of income streams. After all, not only do they have to keep clients (and followers) happy with good work; they also have to be their own sales and marketing department and research and development team.

Where did this rise of portfolio careers come from? It’s a far cry from the “company man” era of the auto industry’s heyday. It’s as if the traditional career escalator is now surrounded by other modes of conveyance: ladders, catapults, elevators, even teleportation devices. While there are many causes of the development of portfolio careers, the main driver is technological advancement: social networks, remote work, online marketplaces, and cloud computing, among other innovations. And what created those technologies?

The very same startup mindset we are going to teach you.

The Silicon Valley Mindset: Permanent Beta

While Silicon Valley is far from perfect, we nevertheless believe that its model for entrepreneurship is invaluable for those of us who care deeply about our careers and making a positive impact. The Silicon Valley way has produced multiple generations of entrepreneurial companies over the decades: from Hewlett Packard’s founding in 1939 to Intel, Apple, Adobe, Genentech, AMD, Intuit, Oracle, Electronic Arts, Pixar, and Cisco, and then to Google, eBay, Yahoo, Seagate, and Sales-force, and more recently to PayPal, Facebook, YouTube, Twitter, Stripe, and Coinbase. In each passing decade, Silicon Valley has kept and intensified its entrepreneurial mojo, with a few dozen companies in the tech sector generating the lion’s share of economic growth and important innovation that’s made modern society what it is.

This is a book about making the Silicon Valley way work for you.

It starts with your mindset. Jeff Bezos, founder of Amazon, concludes every annual letter to shareholders by reminding readers, as he did in his first annual letter in 1997, that “it’s still Day 1” of the internet and of Amazon.com: “Though we are optimistic, we must remain vigilant and maintain a sense of urgency.”10 In other words, Amazon is never finished: It’s always Day 1. For entrepreneurs, the word finished is like the F-word for a child—a bad word that you’re not allowed to say. They know that great companies are always evolving.

Finished ought to be an F-word for all of us. We are all works in progress. Each day presents an opportunity to learn more, do more, be more, grow more in our lives and careers. We believe it is essential to keep your career in “permanent beta.”

Companies sometimes keep the beta test phase label on software for a time after the official launch to stress that the product is not finished so much as ready for the next batch of improvements. Gmail, for example, only left official beta five years after its public launch, after millions of people were already using it. This approach, when applied to your career, forces you to acknowledge that you have bugs, that there’s new development to do on yourself, that you will need to adapt and evolve. But at the same time, it’s a mindset brimming with optimism because it celebrates the fact that you have the power to improve yourself.

Others have written about the same idea from different vantage points. Carol Dweck popularized the power of “growth mindset” over “fixed mindset.” Liz Wiseman contrasts “learn-italls” with “know-it-alls.” Some have pointed out the mindset shift that can be brought about simply by adding the word yet to the end of a sentence that describes something you haven’t done in the world. “I haven’t taken a big risk in my career—yet.” “I don’t know much about life sciences and biology—yet.” Permanent beta is about the power of yet.

This sounds good, but good doesn’t mean easy. Indeed, the permanent beta mindset doesn’t come naturally to many people. The path of least resistance promotes security, not growth. The vast majority of professionals tread on the safe path. For example, if someone were to ask you, “How many years of work experience do you have in your industry?” how would you answer? Take a moment and think about it before reading on.

Andy Hargadon, head of the entrepreneurship center at the University of California–Davis, says that for many people when they list “twenty years of experience” on their LinkedIn profile, what they really mean is they have one year of experience—repeated twenty times.11 If you’re in permanent beta in your career, twenty years of experience actually is twenty years of unique, enriching experiences. So, the better question might be: How many growth years of experience have you had in your career so far?

To live in permanent beta is to make a lifelong commitment to continuous personal growth—to living according to yet. Approaching your career this way will give you an edge as the world changes, your competition changes, and you change. Professional life, after all, doesn’t take place in a vacuum; it takes place in markets, which are always moving toward new horizons.

It’s Day 1. Every single day.

The Startup of You Skill Set

The permanent beta mindset alone won’t transform your career. You can’t just set a positive, learning-based intention, wish it into the world, and then passively hope for the best. There are real skills needed. Thoughtful strategies that must be followed. In the following chapters, we’ll talk about how to:


	Develop your competitive advantage in the market by turning the three gears of a career: your assets, your aspirations, and the market realities. Don’t follow your passion when launching your career. Instead, look where these three gears click together to start building career capital—then pivot to passion later (Chapter 1).

	 Use ABZ Planning to formulate a Plan A based on your competitive advantages, and then iterate and adapt that plan based on feedback and lessons learned. Adaptability creates stability. And knowing how and when to change gives you long-term security (Chapter 2).

	Build real, lasting relationships and deploy these relationships into a powerful professional network (Chapter 3). And if you want to give your career a shot of steroids, also build an online following.

	Cultivate curiosity and serendipity to create breakout opportunities for yourself by tapping networks, being resourceful, and staying in motion. Don’t settle for a linear, step-by-step career progression. Look for explosive growth (Chapter 4).

	Accurately appraise and take on intelligent risk as you pursue professional opportunities. When others are frightened by a situation, differentiate yourself with boldness (Chapter 5).

	Tap network intelligence from the people you know for the insight that allows you to find better opportunities and make career-defining decisions. Having a network doesn’t mean you automatically know how to use one. Develop network literacy (Chapter 6).



At the end of each chapter, we include specific action items on how to invest in yourself.

Let’s get going. You have a startup to run. And today, you have to know how to run fast.
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