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Dedication
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To the people of Vietnam, whose courage, ingenuity and capacity for renewal have turned a land scarred by war into one of the great success stories of our time. Their love of learning, their devotion to family, their tireless industry and their quiet dignity are the true engine of their country's rise. This book is written with admiration for them, and in the hope that it may in some small way serve their future.
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Preface
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I have visited Vietnam several times, and each visit has left me with impressions that go beyond the dry facts: conversations, faces, meals, streets and moments that taught me more about the country than any statistical table. Much of what is written in this book was absorbed on those journeys before it was confirmed in the sources. My impression of Vietnam is very positive. It is a country with a fascinating combination of diligence, ambition and national pride, alongside an openness to learning and progress. One senses a society that looks forward, that seeks to raise its standard of living and to build a better future while preserving its identity and its traditions.

As a researcher of economic and social processes, I am particularly struck by the importance attached to work, to entrepreneurship and to the creation of opportunity. A spirit of enterprise is evident everywhere: in small businesses, in trade, in services and in industry. I am drawn to the willingness to integrate into the international economy, to learn from the experience of others and to translate knowledge into practical capability. In my view, the link between the personal aspiration to get ahead and the desire to advance the country as a whole is one of Vietnam's sources of strength.

On the human and cultural level, too, I find many reasons for admiration. I am impressed by the courtesy, the respect for family and the weight given to education and to the younger generation. There is a particular beauty in the meeting of a dynamic way of life with a rich tradition, present in food, in architecture and in everyday life. Vietnamese cuisine, with its freshness and its variety of flavours, is an especially appealing expression of that culture.

Of course, a positive impression does not cancel out the challenges that come with rapid development, among them the need for infrastructure, social gaps and the protection of the environment. And yet what gives me optimism is the human energy: the readiness to work, to learn and to take initiative. Vietnam appears to me as a country of great potential, and the interest it holds reaches well beyond economic opportunity, to its people, its culture and its aspiration to a better future.

In writing this book I have tried to convey not only the numbers but the lives behind them. Alongside the data and sources on which every argument rests, the book follows five people whose stories, drawn from the realities of Vietnamese life, give the economic analysis a human face. They are composite characters, as explained in the next section; the facts around them are not. Throughout, the human stories have been added to enrich the analysis, never to replace or bend the evidence.

The People in This Book

Economic statistics describe averages; people live particular lives. To connect the numbers in this book with the experience behind them, five people accompany the reader from chapter to chapter. They work in a factory, run a family restaurant, study engineering, farm in the Mekong Delta and build a technology company. Through their families we also meet the generation that fought the war and the generation that lived through the reforms of the 1980s.

These five people are composites. Their names are invented, and none of them is a real individual. Each is built from the circumstances that the data and published reporting describe: the wages, rents, social-insurance rules, crop prices, credit conditions and regulations that apply to someone in their position. Where the book reports a fact about their world, such as the minimum wage in an industrial zone or the price of durian, that fact is sourced in the usual way. Their thoughts, conversations and family histories are written to illustrate common experiences, not to report the words of any particular person.

Lê Thị Thu, the factory worker. Thu is 24. She grew up in a rice-farming village in Thanh Hóa province, finished upper secondary school and, like hundreds of thousands of young people from the north-central provinces, moved to the industrial parks of Bắc Ninh to assemble mobile phones. Her basic wage is set just above the Region I minimum of VND5.31 million a month that applies where her factory is located from January 2026; with overtime and allowances she earns considerably more, and she sends part of it home every month. Her grandfather fought at Quảng Trị in 1972.

Đỗ Thị Hạnh, the family business owner. Hạnh is 52 and runs a phở shop with her husband in Hanoi's Đống Đa ward, in the same building where her mother sold noodles from a doorway in the 1990s. The shop is a household business, not a registered company. Until January 2026 it paid a fixed lump-sum tax negotiated with the local tax office; it now declares its revenue through electronic invoices and accepts most payments by QR code. Her two children are at university.

Trần Minh Anh, the student. Minh Anh is 20 and studies microelectronics at a leading technical university in Ho Chi Minh City. Her mother teaches at a primary school and her father sells building materials. She has attended evening tutoring classes since she was eleven. She follows Korean pop music, works part-time as an online English tutor and watched Mưa đỏ (Red Rain) twice in the cinema. She hopes to work for a chip-design firm, at home or abroad.

Võ Văn Tâm, the farmer. Tâm is 58 and farms three hectares near Cái Bè, in the Mekong Delta province that was part of Tiền Giang until the 2025 merger and is now part of Đồng Tháp. For most of his life he grew rice. After saltwater intrusion damaged his crops in 2016 and 2020, and after China opened its market to Vietnamese durian in 2022, he converted most of his land to durian, borrowing from an agricultural bank against his land-use certificate. He remembers the ration coupons of the early 1980s.

Ngô Đức Huy, the entrepreneur. Huy is 34. He studied computer science in Japan on a scholarship, worked for a Japanese logistics company and returned to Ho Chi Minh City in 2021 to found a software start-up that helps exporters track shipments and document the origin of their goods. He raised a seed round from a regional venture fund, survived the funding drought of 2023–2024 and now sells to factories that must prove to American customs that their products are made in Vietnam.

Their stories run through the chapters that follow. The arguments of the book do not depend on them; the data and sources carry the analysis. But they show what the arguments mean for the people whose lives the economy is supposed to improve.

Introduction: Vietnam as a High-Growth Puzzle

Vietnam is the mirror image of Thailand. Where Thailand is a capable economy that has stopped accelerating, Vietnam is a single-party state that keeps accelerating, and the question it poses is whether its institutions can keep pace with its ambitions. In 2025 the economy grew by 8.02 per cent, the second-fastest rate since 2011, and in the first nine months of 2026 it grew by 9.01 per cent. The leadership has set a target of at least 10 per cent a year to 2030 and high-income status by 2045. This book asks what makes such growth possible, what it costs, and whether the political system that produced it can carry it through the next stage.

I.1 The puzzle in numbers

The headline figures describe one of the most successful development records of the past four decades. According to the National Statistics Office, GDP at current prices reached about US$514 billion in 2025 and GDP per capita US$5,026, up from US$4,700 a year earlier. Goods exports reached US$475.04 billion, up 17.0 per cent, and total goods trade passed US$930 billion for the first time (National Statistics Office, press release on 2025).

	Indicator

	Value

	Source

	Real GDP growth, 2025

	8.02%

	National Statistics Office


	Average growth, 2021–2025

	about 6.3% a year

	National Statistics Office


	Real GDP growth, Q3 2026 (year on year)

	9.95%

	National Statistics Office


	Real GDP growth, January–September 2026

	9.01%

	National Statistics Office


	GDP at current prices, 2025

	about US$514 billion

	National Statistics Office


	GDP per capita, 2025

	US$5,026

	National Statistics Office


	Goods exports, 2025

	US$475.04 billion (+17.0%)

	National Statistics Office


	Share of exports by foreign-invested firms, 2025

	77.3%

	National Statistics Office / Customs


	Registered FDI, 2025

	US$38.42 billion

	National Statistics Office


	Disbursed FDI, 2025

	US$27.62 billion, highest in five years

	National Statistics Office


	Credit growth, 2025

	17.65%

	National Statistics Office


	Consumer price inflation, 2025

	3.31%

	National Statistics Office


	Growth target, 2026

	at least 10%

	National Assembly



Sources: the 2025 figures are from the National Statistics Office's annual press release of 5 January 2026; the 2026 figures from its release on the third quarter of 2026 of 3 October 2026; the export share of foreign-invested firms from Customs and National Statistics Office data for 2025 (Thị trường Tài chính Tiền tệ); and the 2026 target from the National Assembly resolution of November 2025 (Government of Vietnam).

Three anomalies. The numbers conceal three features that do not fit standard explanations. First, growth is led by foreign firms: more than three-quarters of exports come from foreign-invested enterprises, while domestic private firms remain small and weakly linked to them. Second, the state still occupies the commanding heights, through state-owned enterprises, state banks and state control of land, even as official policy now calls the private sector the most important driver of the economy. Third, the most intense anti-corruption campaign in Vietnam's history coincided with record growth, but it also produced a period in which officials, fearing prosecution, avoided signing decisions at all.

Why the puzzle matters. Vietnam has already done the easy part of development: moving labour from farms to factories and opening to trade and foreign capital. The next stage depends on domestic productivity, an efficient financial system, predictable rules and institutions that can restrain those in power. These are precisely the areas in which a single-party system is least tested. The answer to the puzzle therefore matters for every investor deciding whether Vietnam is a platform for the next twenty years or for the next five.

I.2 The argument of this book

The central argument is that Vietnam's growth rests on a developmental party-state: a Communist Party that has made economic performance the basis of its legitimacy and that delivers growth by bargaining, internally, among its own factions, ministries, provinces, state firms and favoured private groups. The Party sets direction and distributes access; it does not tolerate organised political competition from outside.

This arrangement has three strengths. It provides long-term policy continuity, since leadership changes occur inside the Party rather than through elections. It allows rapid execution once a decision is made, as the administrative reorganisation of 2025 showed. And it has kept macroeconomic management broadly prudent since the crisis years of the late 2000s.

It also has three weaknesses, which form the thread of this book. Rents are shared rather than eliminated: access to land, credit, licences and state contracts depends on relationships within the system, and the boundary between public and private wealth is blurred. Accountability runs upwards, not outwards: officials answer to the Party, not to voters, courts or a free press, so abuses are corrected through internal campaigns rather than routine institutions. Concentration of power is rising: the shift from collective leadership to a single dominant leader, completed in 2026, increases the speed of decisions but also the cost of mistakes.

Business ethics, in this framework, is not a peripheral subject. In Thailand ethics has become a political weapon among competing centres of power. In Vietnam it has become an instrument of Party discipline, used both to clean the system and to reshape it. How the Party manages integrity, and whether it can build institutions that enforce it impartially, will determine whether Vietnam escapes the middle-income trap that has caught its neighbours.

I.3 A short review of the literature

Scholarship on Vietnam's political economy falls into four broad schools.

The transition school. Economists such as Adam Fforde and Stefan de Vylder, in From Plan to Market (1996), showed that Đổi Mới was not a reform imposed from above but the formalisation of practices that farmers, state firms and local officials had already adopted in defiance of the plan. This "bottom-up" view remains essential for understanding why Vietnamese reform often follows practice rather than leading it.

The everyday-politics school. Benedict Kerkvliet, in The Power of Everyday Politics (2005) and later work on dialogue and dissent, argued that the Party-state is more responsive than its formal structure suggests, because rural resistance and quiet non-compliance repeatedly forced policy change.

The state-capitalism and rent-sharing school. Martin Gainsborough, in Vietnam: Rethinking the State (2010), and Jonathan London, in Politics in Contemporary Vietnam (2014), described a state in which public office and private accumulation are intertwined. Edmund Malesky and colleagues, through the Provincial Competitiveness Index (PCI) published by the Vietnam Chamber of Commerce and Industry, documented how provincial governance shapes the costs of doing business and how informal payments are distributed.

The comparative and international school. Tuong Vu, in Paths to Development in Asia (2010), compared Vietnam with other Asian developmental states. Carlyle Thayer, Le Hong Hiep and Bill Hayton have analysed how relations with China and the United States shape domestic choices.

This book draws on all four but adds an emphasis that is usually missing: the ethics of business conduct in both the state and private sectors, and the practical consequences for firms that operate in Vietnam.

I.4 Sources and method

The book combines official statistics, international data and qualitative evidence.


•  Official data: the National Statistics Office (formerly the General Statistics Office), the State Bank of Vietnam, the Ministry of Finance and the Ministry of Planning and Investment, now merged into the Ministry of Finance.

•  International data: the World Bank, IMF, Asian Development Bank and OECD.

•  Governance surveys: the PCI and the Provincial Governance and Public Administration Performance Index (PAPI), published by UNDP with Vietnamese partners.

•  Legal and Party documents: resolutions of the Party Central Committee and Politburo, laws of the National Assembly and court judgments in major economic cases.

•  Press and business sources: the state press, business media and international news agencies, read with attention to the limits on what the domestic press may report.

•  Interviews and experience: conversations over many years with business people, officials, economists and investors.


A note on data reliability. Vietnamese statistics have improved, and the 2019 revision of GDP figures brought them closer to international practice. But provincial figures historically summed to more than national totals, and growth targets set by the Party create pressure on reported results. This book uses official figures as the baseline and cross-checks them with trade data from partner countries, electricity consumption and international estimates where possible.

I.5 Structure of the book

The book combines economic analysis with the lives of the people who experience it. Five composite characters, introduced in the opening section, accompany the reader through ten chapters:


•  Chapter 1, From War to Building the Future, examines how the memory of war lives in families, how generations differ, and how former enemies became partners.

•  Chapter 2, The Road to Prosperity, explains the decisions, institutions and incentives behind Vietnam's growth, from the reforms of 1979–1989 to the model of 2024–2026, and what other countries can learn.

•  Chapter 3, The Vietnamese Family, looks at the family as bank, school board and pension fund: education, filial piety, housing, rituals and care for the elderly.

•  Chapter 4, Street-Level Enterprise, follows household businesses, small manufacturers and technology start-ups, the tax reform of 2026 and the rise of private champions.

•  Chapter 5, Women and the Economy, examines women's role in work, business, the family and politics, and the tensions between independence and tradition.

•  Chapter 6, The Price of Progress, asks who has gained and who has been left behind, and examines inequality, land, communities, the environment and energy.

•  Chapter 7, Power and Ethics: How the System Works, analyses the Party-state, the 14th Party Congress, the security apparatus, state enterprises, corruption and the anti-corruption campaign.

•  Chapter 8, Vietnam Between the Powers, examines Vietnam's relations with China, the United States and its other partners, the tariffs of 2025–2026 and the South China Sea.

•  Chapter 9, Life Beyond Work, turns to food, coffee, language, faith, festivals, humour, leisure and hospitality.

•  Chapter 10, The Next Decade, assesses the prospects for productivity, domestic firms and infrastructure, sets out scenarios and offers recommendations for policymakers and business.


Each chapter ends with a section on the people in the chapter, at least three case studies with questions for discussion, and a list of sources. The companion volume on Thailand allows readers to compare the two countries.

I.6 Key concepts used in this book

	Concept

	Meaning in this book

	Party-state

	The fusion of the Communist Party of Vietnam and the state apparatus, in which the Party directs and the state executes.


	Socialist-oriented market economy

	The official description of Vietnam's system: markets allocate most resources, but the state retains a "leading role" and land is owned by "the entire people" under state management.


	Collective leadership

	The post-1986 norm of power shared among the General Secretary, State President, Prime Minister and National Assembly Chairman, weakened since 2024.


	Rent-sharing

	The distribution of profitable opportunities (land, credit, licences, contracts) through networks inside and around the Party-state.


	Backyard capitalism

	Business groups that grow under the protection of particular ministries, provinces or leaders (in Vietnamese usage, "group interests", lợi ích nhóm).


	Blazing Furnace

	The anti-corruption campaign (đốt lò) launched under General Secretary Nguyễn Phú Trọng and continued under Tô Lâm.


	Fear of responsibility

	The reluctance of officials to approve projects or spending for fear of later prosecution.


	Dual economy

	The gap between highly productive foreign-invested exporters and a large, low-productivity domestic sector.


	Middle-income trap

	The tendency of economies to stall once cheap labour and imported technology no longer drive growth.


	Bamboo diplomacy

	Vietnam's foreign policy of flexible balancing among great powers without formal alliances.



I.7 What the argument means for policymakers and business

For policymakers in Vietnam, the main implication is that the institutions that delivered growth through factor accumulation are not sufficient for growth through productivity. Predictable courts, independent regulators, transparent land allocation and a professional civil service protected from political campaigns matter more at US$5,000 per head than they did at US$500.

For foreign governments, Vietnam is a strategic partner whose stability rests on economic performance. Its reliance on exports to the United States and inputs from China makes it highly exposed to great-power competition, and its policy choices will be shaped by the need to avoid choosing between them.

For investors and executives, three practical lessons follow. First, political risk in Vietnam is less about elections or coups than about campaigns and personnel changes: a project approved under one set of officials can be investigated under the next. Second, compliance must be designed for a system where formal and informal rules diverge: written law is increasingly sophisticated, but enforcement depends on relationships and on the priorities of the moment. Third, partner selection is decisive: the identity, ownership and political connections of a local partner determine both opportunities and exposure.

Case study: Hanoi 1986 and Hanoi 2026

Two snapshots, forty years apart, show both how far Vietnam has travelled and what has not changed.

Hanoi, 1986. The country was among the poorest in the world, with income per head of only US$125–200 a year in the decade after reunification, and retail price inflation reached 774.7 per cent in 1986, according to official statistics (Government of Vietnam; Embassy of Vietnam, citing the General Statistics Office). Food was rationed through coupons, and Vietnam, a historic rice exporter, was importing food. The Soviet Union, its main patron, was reducing aid. Vietnamese troops occupied Cambodia, and the country was isolated from the West and from most of Asia. In December 1986 the Sixth Party Congress, led by the new General Secretary Nguyễn Văn Linh, adopted the policy of Đổi Mới (renovation), recognising private enterprise, markets and foreign investment.

Hanoi, 2026. Vietnam is an upper-middle-income economy with a GDP of about US$514 billion (National Statistics Office). It hosts Samsung's largest phone production base, is a leading exporter of electronics, footwear, coffee and rice, and has comprehensive strategic partnerships with China, the United States, Russia, Japan and others. In January 2026 the 14th Party Congress re-elected Tô Lâm as General Secretary, and in April the National Assembly elected him State President for 2026–2031 as well (Government of Vietnam).

What changed. Markets replaced the plan, foreign capital replaced Soviet aid, and integration replaced isolation. Living standards rose beyond recognition.

What did not change. The Communist Party still holds a monopoly on organised political power. Land remains owned by the state. The press, unions and civil society remain under Party control. And the most important economic decisions are still made in Party resolutions rather than in open legislative debate.

Questions for discussion. Was Đổi Mới a decision of the leadership or a recognition of what society was already doing? Does the continuity of the Party's political monopoly explain Vietnam's success, or has success occurred despite it? Which of the features that did not change since 1986 is the greatest risk for the next twenty years?

Sources and further reading


•  National Statistics Office of Vietnam. 2026. Press release on the socio-economic situation in the fourth quarter and 2025, 5 January 2026.

•  National Statistics Office of Vietnam. 2026. Socio-economic performance in the third quarter and the first nine months of 2026, 3 October 2026.

•  Fforde, Adam, and Stefan de Vylder. 1996. From Plan to Market: The Economic Transition in Vietnam. Boulder: Westview Press.

•  Gainsborough, Martin. 2010. Vietnam: Rethinking the State. London: Zed Books.

•  Kerkvliet, Benedict J. Tria. 2005. The Power of Everyday Politics: How Vietnamese Peasants Transformed National Policy. Ithaca: Cornell University Press.

•  London, Jonathan D., ed. 2014. Politics in Contemporary Vietnam: Party, State, and Authority Relations. Basingstoke: Palgrave Macmillan.

•  Vu, Tuong. 2010. Paths to Development in Asia: South Korea, Vietnam, China, and Indonesia. Cambridge University Press.
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Chapter 1. From War to Building the Future

[image: ]


Every year on 27 July, War Invalids and Martyrs Day, Lê Thị Thu takes the night bus from Bắc Ninh to her grandfather's village in Thanh Hóa. In the front room of the family house stands the ancestral altar: incense, fruit, a framed black-and-white photograph of a young man in uniform, and a certificate bearing the words Tổ quốc ghi công, "The Fatherland remembers your service". The young man is her grandfather's elder brother, killed in 1972 near the Quảng Trị Citadel, whose remains have never been found. Her grandfather fought in the same campaign and came home. He rarely speaks about it. When the war film Mưa đỏ (Red Rain), set in the 81-day battle for the citadel, opened in August 2025, Thu went to see it with three girls from her production line. They cried, posted photographs of the cinema ticket on social media, and on Monday morning went back to assembling phones for a South Korean company that sells them in the United States.

That sequence, grief and pride on Sunday, global supply chains on Monday, captures something essential about Vietnam today. The war is not over in memory, but it is over in practice. This chapter explores how this double inheritance shapes Vietnamese society and the economy: how memory lives in families, what the material legacies of war still cost, how generations differ in their view of the world, and why a country that fought the United States for a decade now counts it as a comprehensive strategic partner.

1.1 A young country with old memories

Demography. Vietnam had 102.3 million people in 2025 (National Statistics Office), and its median age is about 33 (Vietnam News Agency, citing UN ESCAP). On the official age structure, roughly three in four Vietnamese were born after the war ended in 1975, and most were born after the reforms of 1986. For the majority of the population, the war is a story told by grandparents, a subject in school, a holiday and a film, not an experience.

Scale of loss. The memory is nevertheless everywhere, because the losses were so large. According to the Ministry of Home Affairs, Vietnam has about 1.2 million officially recognised war martyrs (Viet Nam News), and the Ministry of National Defence estimates that around 180,000 have still not been found (Quân đội Nhân dân). Almost every extended family in the north and centre has a martyr on its altar; many families in the south lost relatives on the other side, whose memory is kept more privately.

A calendar of memory. The year is punctuated by commemorations: 30 April, the end of the war in 1975; 2 September, National Day; 27 July, War Invalids and Martyrs Day; 22 December, the founding of the army. In 2025 the 50th anniversary of reunification and the 80th anniversary of independence were marked with military parades, mass concerts and exhibitions that drew enormous crowds, many of them young.

Why it matters for an economist. Memory shapes behaviour. It shapes the legitimacy of the state, the willingness of citizens to accept sacrifice for national goals, attitudes towards foreign partners, saving and risk-taking, and what kinds of stories a society tells about success. Vietnam's economic transformation cannot be understood without it.

1.2 How memory lives in families

The altar. In most Vietnamese homes the ancestral altar is the centre of family life. Offerings are made on the first and fifteenth day of each lunar month, on death anniversaries (giỗ) and at Tết. For families of martyrs the altar holds the certificate of national gratitude, often a medal, and, for those whose remains were never recovered, the absence of a grave. The death anniversary of a martyr whose date of death is unknown is often marked on 27 July.

The search. For hundreds of thousands of families, the war is not a closed chapter but an unanswered question. Relatives travel to former battlefields, consult records, follow up rumours and sometimes turn to spiritual mediums who claim to locate remains. The state has turned this search into a national programme (see the case study). DNA technology has transformed it: since 2025, families can give samples to a national database of relatives so that remains can be matched with names.

Benefits and obligations. The state's recognition is not only symbolic. Families of martyrs, war invalids and others with "revolutionary merit" receive monthly allowances, health insurance, housing support and priority in education and employment. In 2025 the state spent nearly VND50.3 trillion on support for people with revolutionary merit and martyrs' relatives (National Statistics Office), more than it spent on the main social-assistance programme for the poor, elderly and disabled. For many rural families these transfers are a significant source of income, and they reinforce the link between sacrifice in war and the obligations of the state.

What families say and do not say. Thu's grandfather, like many veterans, speaks little about the fighting. What he talks about is hunger, comradeship and the years after the war, when he returned to a cooperative that could not feed its members. For his generation, the hardest years were often not the war itself but the decade of rationing and shortage that followed. His son, Thu's father, left the village in the 1990s to work on construction sites in Hanoi. Thu's generation hears the war as heroism and the subsidy era as a family joke about ration coupons.

The other side. Memory is not uniform. In the south, families who fought for or worked with the Republic of Vietnam, and the millions who left as refugees, carry a different memory, mostly expressed in private or among the diaspora. Official commemoration speaks of liberation and reunification; many southern families speak of loss, re-education camps and departure. The overseas Vietnamese community, which sends billions of dollars in remittances each year and increasingly invests at home, embodies both reconciliation and unresolved difference.

1.3 The material legacies of war

The war is also present in the land and in people's bodies, with measurable economic costs.

Unexploded ordnance. As of the end of 2023 about 5.6 million hectares, 17.71 per cent of Vietnam's land area, were still contaminated with unexploded ordnance (Quân đội Nhân




1.4 Three generations, three views of the world








1.5 From enemy to partner





1.6 The overseas Vietnamese: from exodus to investment





1.7 Teaching the war: schools, museums and tourism






1.8 Memory as an economic resource







1.9 What other countries can learn


	Turn the legacies of war into joint projects. Ordnance clearance, environmental remediation and the search for the missing gave Vietnam and the United States concrete, non-political tasks that built trust long before strategic interests converged.

	Recognise sacrifice materially. Pensions, health care and priority access for families of the fallen and the disabled are expensive, but they bind a generation to the post-war state and reduce the risk that veterans become a source of instability.

	Do not let memory block economic opening. Vietnam's leaders reached agreements with former enemies while maintaining a strong national narrative. Pride and pragmatism were not treated as alternatives.

	Allow each generation its own relationship with the past. Young Vietnamese have embraced national history on their own terms, through cinema, music and social media rather than lectures. A narrative imposed only from above would not have produced the enthusiasm of 2025.


1.10 The people in this chapter






Case study: The 500-day campaign to give the fallen back their names








Second case study: Red Rain and the economics of memory







Third case study: From war legacies to strategic partnership







Sources and further reading
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