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1. What Is Agile and What Is Agile Coaching?
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If you wanted to introduce new methods or processes in a company in the past (and still do in some cases today), you would hire consulting firms that spent a year working on how best to implement the project and then formulating a project plan with milestones and goals.

Today, there is often no time for long preliminary planning. Methods and processes are needed where changes can still be made while the project is running. Today, the business environment has become so uncertain that you can hardly plan more than six months in advance.

One of the methods where less planning is done in advance and more is done right from the start is the Agile Framework. Essentially, it is a method by which requirements and solutions for products are created during an ongoing process that is characterized by teamwork, self-organization, and the needs of the end user or customer. Agile methods had their origin in software development and are now the standard when it comes to developing new software products. But they can, with small modifications, also be applied in other business areas.

To run a project in an agile environment—for example, to develop software—you don't even need much prior knowledge. The manifesto on which the Agile Principle is based can be viewed by everyone, and the most important steps can already be read at Wikipedia today. Nevertheless, the best theory is not enough if you suddenly face reality. This is where the Agile Coach comes in.

Coaching at Agile is a bit like the job of a manager in a football team. The players actually all know what they have to do; there is a coach who determines the training sessions and makes them fit. The manager takes care of the strategy and ensures that they have the right environment.

At Agile, the coach is the person who lays the foundation for working successfully with an agile framework. A coach creates the prerequisites for being able to introduce agile methods at all. If, for example, you consider introducing Scrum to develop software, it will be the coach's job to advise and support the company but above all to ensure that everyone has the same understanding of the project.
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2. The Difference between a Scrum Master and an Agile Coach
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Since Scrum is the best known Agile method, it is often asked what the difference is between a coach and the Scrum Master. If you want to become a coach, you will already know what the Scrum Master basically does. There are some fundamental differences between the two roles but also similarities.

The Scrum Master and the agile Coach both take care of the same problem, namely to lead an agile project to success, but on different levels. The coach usually has a somewhat broader task, not only taking care of the team, but also the higher management and other stakeholders and above all other teams. He is understood as the expert who can answer all questions (which is not the case in practice), who can not only lead discussions, but also analyse them. He gives feedback and can show the way to go:




●  What has to be done?



●  What training does the team-leader need?



●  Who needs further training?



●  What do you do with a team that works too slowly?




––––––––
[image: ]


There are also differences in payment. Because the tasks of the coach are broader, he is also better paid than a Scrum Master, who only has to take care of one team. Ultimately, it also depends on the industry you work in and the size of the company that hired you. Young companies in particular often try to save on coaching because they see no immediate benefit, while large companies understand the long-term effect and are willing to invest in it.

The biggest difference, however, is what is expected of you. Usually the Scrum Master works with a single team, while the coach has to advise several teams and stakeholders. The Scrum Master must above all ensure that the Scrum process is adhered to, that there are stand-up meetings, that the product backlog is conducted properly and that the sprints are completed. The coach, on the other hand, must determine what needs to be done at all, how it can be done, who does it, when it is done and how this is possible within the existing structures. His tasks can even include change management, leadership training and workshops. He is often also a mediator between different departments and teams within an organization.

	Scrum Master

	Agile Coach


	
●  Leads a project

●  Has a defined function

●  Is team committed



	
●  Can train multiple teams

●  Is free in his coaching

●  Supports the Scrum Master




	[image: ]
	 	[image: ]


[image: ]

3. Requirements for a coach
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You don't become a coach overnight or even if you have attended one or two seminars. It is above all an understanding of what you do and how you understand yourself. It is also a question of character: if you are a very reserved person who doesn't like to approach people, you will have difficulties in the beginning. If you're quick-tempered, you can't build a trusting relationship with the team. The same is true for self-opinionated people. It doesn't matter what technique you use in coaching if you don't have the necessary human skills.

Empathy

The ability to understand the other person and to understand in front of everyone what he feels and what drives him is one of the most important qualities that a coach must bring with him. Most problems within teams - but also between different hierarchical levels - are interpersonal. Only when you are able to understand not only the technical and organizational structures, but also the people you are dealing with, will you be able to connect with them.

Overview

A good coach shouldn't be around little things. You are not a project manager, but you have to keep track and be able to look at problems from a different point of view. However, you still need to know what is going on in the team itself and what problems arise there. At the same time, however, you will have to consider the interests of the entire company and its management.

Motivation

A team can only be motivated by a coach if it respects him and feels connected to him. Your main task will be to earn your respect, and that means more than just having expertise. If the team you are working with is convinced that you know what you are talking about and that you are able to implement it successfully, you have already laid the foundation for a good project.

In addition, there are some other requirements for a good coach. He should be expected to make a team more effective by having ideas put forward and discussed by everyone within the team, but at the same time such discussions are goal-oriented and improve the workflow rather than stop him.

Furthermore, a coach should ensure that the team is not just made up of individual experts, but is as diverse as possible - this also includes members who, for example, do not have a programming background. At the same time, as a coach you will need to be able to solve the problems that diversity can cause.

[image: image]When a coach asks a question, it should always be an open question that leads the team to look for a solution instead of just answering yes or no. A good coach does not solve the team's problems, but helps the members to solve them themselves.

In many cases this means that you have to take a step back and wait and see how the team solves the problem - even if you already have a good solution in mind. Part of a coach's job is to build capacity in a company. This also includes the ability of a coach to make it clear to the trainee what responsibilities they have and that they are also responsible for their work to other employees instead of just a department manager or project manager.

Finally, as a coach you will also have to stand in front of your team when conflicts arise within a company or organisation. This is not easy if you are brought in from outside, and sometimes even more difficult if you coach within your company. But in the event of a case, standing up for the team will earn you not only the respect of the team itself, but also of those against whom you defend the team. Of course this always depends on who is on the other side, in some cases you will run against walls, but that is not your responsibility. It is important that you give your best.

When a coach is hired, there are two ways to judge him, pay him and define his work:


- qualitative results and

- quantitative results
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The quantitative results concern everything that can be expressed in numbers.


●  How many people are being coached?



●  How many hours are being charged/used?



●  By what percentage should output improve?



●  How much money do you want to save through improvement?



●  How much fever errors occurred?



●  How fast are Products being tested?



●  How quickly are products ready for delivery?



●  How has the burndown chart improved?
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Such numbers are quite easy to get, but they don't say much about how successful a coach really was. That's why there will always be qualitative results that you can write down as a goal when you start coaching. Such results can be:


●  Employees are able to solve problems quickly and efficiently within the team


●  There is a common understanding of backlog items


●  Employees also get tasks that present a challenge for them


●  Team members are able to coach the next project independently




Other qualitative results may also be of a technical nature, such as that the Clean Code practice has been adapted and a new programming language has been successfully introduced.


work samples

Chandan Lal Patary, himself a coach and speaker at many Agile conferences, presented in his LinkedIn-Feed some work examples that companies give candidates for a coaching job.​[1]

Power Auto was under enormous pressure to succeed. Its products were already a box office hit in Europe and the company wanted to take over the American market quickly. But with the previous products this was hardly possible, the maintenance costs were too high. The existing customer base was large, but the existing technology was outdated and could not be expanded. Customers, on the other hand, were always demanding new functions. The company had a development center in Germany with 35 employees and a test team in India with 20 employees. The product itself was over 20 years old, most of the employees who developed it
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