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	To my wife, Koliswa…

	You have been my steady ground in seasons of pressure and my quiet strength when leadership demanded more than I felt I had to give. Long before others saw confidence, you saw conviction. When I doubted, you believed. When I grew tired, you stood firm.

	You have carried our home with grace, anchored our family with wisdom, and reminded me that leadership begins in private long before it is tested in public. Your support has never been loud, but it has always been powerful.

	This journey has never been mine alone. It has been ours.

	Thank you for being my pillar of strength in this life.

	I love you, always
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	In my assessment, this book is a masterclass in the art and science of effective leadership, distilled from decades of research, experience, and practical application. Dr Shasha provides a clear roadmap to becoming not only effective, but extraordinary leaders.

	Structured around core leadership principles, the book is enriched with real-life examples, anecdotes, and actionable insights that encourage readers to reflect on their own leadership styles. Dr Shasha emphasises authenticity and integrity, arguing that leaders who are genuine and morally grounded cultivate trust and respect within their organisations.

	A significant aspect of his philosophy centres on empowering others through servant leadership. He highlights the importance of supporting and uplifting team members to help them reach their full potential. 

	Clear vision-setting and effective communication are presented as foundational elements of leadership, with practical strategies to inspire and engage teams in a shared journey.

	Dr Shasha also underscores adaptability and emotional intelligence as essential qualities for modern leaders. Through self-awareness, empathy, and relationship management, leaders can navigate complexity with confidence.

	Written in a conversational tone, the book makes complex concepts accessible and practical. It is an essential read for anyone seeking to lead with impact, purpose, and authenticity. Highly recommended for leaders at every level.

	Dr Makhosandile Kwaza (PhD)

	Chief Audit Executive

	Amathole District Municipality

	Fit to Lead is a compelling exploration of the connection between leadership effectiveness and holistic readiness. Dr Shasha argues convincingly that true leadership extends beyond strategy and intellect; it requires resilience, discipline, and a focused approach.

	The book highlights how leaders who prioritise their people are better equipped to manage complexity and inspire their teams. Through personal anecdotes, research, and practical exercises, Dr Shasha presents leadership as both accessible and actionable.

	A central theme is holistic leadership – integrating mind and body to enhance cognitive function, emotional balance, and sound decision-making. The author offers practical strategies for building resilience and maintaining consistency despite demanding schedules.

	The book also explores leadership styles and the importance of empathy, communication, and adaptability. Supported by research and evidence, the arguments are credible and persuasive.

	Written in an engaging and motivational tone, Fit to Lead is more than a book – it is a practical guide for leaders seeking greater impact, creativity, and energy. Highly recommended for executives, entrepreneurs, and emerging leaders alike.

	Dr Samkelo Janda (PhD)

	Executive Mayor

	NEC Member of SALGA

	Mbhashe Local Municipality

	[image: Image]

	 

	Dr Shasha’s work begins with a powerful premise: effective leadership is less about rigid frameworks and more about understanding context, dynamics, and the unique needs of people and teams.

	Divided into three key parts – foundations of leadership appropriateness, adaptable leadership styles, and real-world applications – the book offers a practical and insightful approach to context-driven leadership.

	A compelling theme is the importance of situational awareness. Dr Shasha encourages leaders to assess their environment, team dynamics, and organisational culture before determining the most appropriate leadership approach.

	The book highlights adaptability, drawing from transformational, transactional, and servant leadership styles to demonstrate how flexibility enhances team cohesion and productivity. Emotional intelligence is emphasised as central to effective leadership, with practical exercises to help leaders develop self-awareness and relational insight.

	Ethics also form a foundational pillar of the book, with integrity, accountability, and transparency positioned as essential leadership traits.

	Highly recommended for leaders seeking to improve their effectiveness and create meaningful organisational change.

	Mr Luvuyo Mahlaka

	Municipal Manager,

	Winnie Madikizela Mandela Local Municipality

	Leadership that is Fit for Purpose is a thought-provoking exploration of how contemporary leaders can align their leadership practices with the evolving needs of their organisations and teams.

	Dr Shasha presents “fit for purpose” leadership as the ability to adapt styles and strategies to meet specific circumstances. Drawing from research, case studies, and practical insights, the book offers a structured framework for assessing and refining leadership practice.

	A key strength of the book is its rejection of a one-size-fits-all approach. Leaders are encouraged to consider cultural, economic, and social contexts when shaping their strategies. Adaptability and agility are highlighted as essential qualities in today’s fast-paced environment.

	The book also emphasises inclusion, collaboration, and ethical decision-making as foundational components of effective leadership. Through practical exercises and reflective questions, Dr Shasha encourages ongoing personal development.

	Written in a clear and conversational style, the book distils complex concepts into accessible guidance. It is an essential resource for leaders seeking to adapt, grow, and lead with integrity in a changing world.

	Mr M Mgengo

	Municipal Manager

	Ngqushwa Local Municipality

	Member of the PEC for the Eastern Cape Municipal Managers Forum
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	I am deeply grateful and honoured to have been asked by Dr Shasha to contribute a foreword to this book, which I believe is his first substantial publication. Throughout most of my career, I have often been sceptical of first-time authors, particularly when it comes to works that have not undergone peer review. I held onto my untested assumption, which I suspect is shared by many: that authors should be extensively peer-reviewed before undertaking work of this significance. 

	However, after reading the manuscript multiple times, I have reached a different perspective. Having known Dr Shasha and observed his growth in reading, writing, and critical thinking, I now have the confidence to endorse this manuscript. His work provides a unique perspective on leadership - an area I had unfortunately overlooked in the past. 

	Over the years of working with him, I have come to realise how much he has evolved while grappling with the challenges that accompany such growth. The subject matter of the book, along with Dr Shasha's personal approach to writing, transforms it into more of a personal journey than a typical academic textbook. This should not be interpreted as an indication that the book lacks depth or purpose, or that it was written with lesser intentions. Rather, it seamlessly blends practical and theoretical experience, addressing not only the "what" but also the "why" in a meaningful way. 

	Having held numerous senior managerial and executive positions in the public sector places, Dr Shasha in an advantageous position to write about leadership, especially from an experiential standpoint.

	Dr Zandisile Dweba 

	PhD (Social Sciences); PhD (Public Administration); PhD (Practical Theology).
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	INTRODUCTION

	THE LEADERSHIP PARADOX[image: Image]

	Leadership Is Not Missing - It Is Unclaimed

	South Africa does not suffer from a shortage of legislation, frameworks, or strategic plans. At every level of government - particularly in local government - documents exist that articulate what should be done, how it should be done, and who is responsible. Walk into any municipal office and you will find shelves lined with policy documents, strategic frameworks, and operational plans. Some are gathering dust. Others are referenced frequently in meetings. Many are sophisticated, comprehensive, and aligned with international best practice.

	What we lack is not direction. What we lack is leadership that is fit to act under pressure.

	In municipal spaces across South Africa, this gap is visible daily. Council meetings end without resolution. Communities protest not because they enjoy disruption, but because they feel profoundly unheard - their grievances acknowledged and then filed away without meaningful response. Officials feel trapped between political instruction and administrative responsibility. Good people grow tired watching poor behaviour go unchecked, corruption normalised, mediocrity rewarded, and excellence punished. Gradually, public trust erodes to the point where even genuine reform is met with cynicism.

	We Blame 'The System' - But Systems Don't Fail Alone

	The system is flawed - deeply, structurally, persistently so. Procurement processes that turn 90-day projects into 18-month nightmares. Budget cycles that force critical decisions at impossible times. Political interference that disrupts technical processes at crucial moments. These are real constraints. They frustrate well-intentioned leaders daily.

	But systems do not fail in isolation. They fail when the people within them stop leading themselves.

	I have witnessed this pattern repeatedly. A new policy is introduced with great fanfare. Workshops are conducted. Manuals distributed. Targets set. And then - nothing changes. Not because the policy was poorly designed, but because the people responsible for implementation never moved beyond compliance to commitment.

	Systems are maintained, subverted, or transformed by the daily choices of individual leaders. When leaders operate with integrity, even flawed systems can deliver reasonable outcomes. When leaders abandon principle, even excellent systems collapse into dysfunction.

	Who This Book Is For

	This book is written for the public servant who still believes that service matters - but feels constrained, frustrated, and increasingly compromised by the realities of local government. It is written for professionals who understand what should be done technically, ethically, and strategically, yet struggle to act decisively in environments shaped by political interference, weak accountability, and relentless pressure.

	You are not naive. You understand that individual effort alone cannot fix systemic dysfunction. You recognise that leadership without political support and adequate resources faces real limitations. You know that change is difficult, slow, and often painfully incomplete.

	But you also know this: waiting for perfect conditions before acting with integrity is simply another form of surrender.

	This book challenges you to reclaim agency. Not the illusion of control over circumstances, but the reality of control over your own conduct, your own character, your own contribution - regardless of how compromised the system around you may be.

	What I Have Learned Through Lived Experience

	Over more than three decades in education and local government, I have arrived at one truth through direct and often painful experience:

	Transformational leadership does not begin with authority. It begins with self-mastery.

	Before you can change an institution, a department, or a system, you must first be fit to lead yourself.

	This insight did not come from textbooks or leadership seminars. It came from standing in front of a classroom as a reluctant teacher and discovering the power of taking someone from not knowing to knowing. It came from navigating the politics of school leadership while trying to maintain educational standards. It came from watching municipal service delivery fail - not because of insufficient resources, but because of inadequate leadership.

	I do not write as someone who mastered leadership early or easily. I write as someone who has struggled, failed, learned, and continues to practise the difficult discipline of leading from integrity rather than expedience.

	A Personal Invitation

	This book is not a collection of motivational slogans. It is lived experience honestly examined - the failures as well as the successes, the moments when I led well and the moments when I compromised.

	You will find hard-earned insights about what sustains leadership when systems are broken. About how to maintain integrity when compromise is incentivised. About how to restore trust where cynicism has become the default.

	Most importantly, you will be challenged. To stop outsourcing responsibility to the system. To stop waiting for perfect conditions before acting with principle. To stop confusing survival with leadership.

	Because the future of democratic governance in South Africa will not be saved by policy alone. It will be shaped by individual leaders across thousands of institutions making the daily choice to lead with integrity, competence, and courage.

	That choice is personal. It is costly. And it is consequential. The question is whether you will make it.
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