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			Book Presentation:
Your Portable Empire by Pat O’Bryan

			Book Abstract

			About the Author

			Important Note About This Ebook

			Summary of Your Portable Empire (Pat O’Bryan)

			1. Choose a niche you are passionate about personally

			2. Identify what is a pressing problem within your niche

			3. Create a solution you give away for names and e-mail addresses

			4. Contact list owners and get them to give your solution away

			5. Find more problems and create more solutions you can sell

			6. Continue building relationships with customers and JV partners

			7. Repeat the cycle so you build multiple streams of passive income

		

		
			Book Presentation:
Your Portable Empire by Pat O’Bryan

			Book Abstract

			MAIN IDEA

			The Internet now makes it feasible and practical for you to build and run your own “portable empire” – an online business which can be run from anywhere in the world in your spare time. You can even set up, develop and grow your portable empire while working full-time at another job, expanding your professional career or doing whatever else you choose.

			The whole key is to develop and sell information products online. Day after day, people worldwide are spending good money to buy the information they want and need. If you can discover what information people are willing to pay for and then develop the products they are already searching for, you stand to make some very good money yourself. This is the way to build and grow your own portable empire.

			It’s important not to over complicate things. There are only seven steps involved in building your own portable empire:

			[image: ]

			 “Your Portable Empire is a system for creating an online business you can run from home, or anywhere else. It’s almost totally automated. You choose your niche, gather your list, build relationships and solve problems. Then you sell solutions to your list. Most people make active income. They work once, they get paid once. The Portable Empire system is based on passive income. You work once, and get paid over and over again.”

			– Pat O’Bryan

			About the Author

			PAT O’BRYAN is an Internet marketer. He is also a founder and director of the Milagro Research Institute, CEO of Practical Metaphysics, Inc., an avid blogger and a successful blues musician and songwriter. Mr. O’Bryan has created more than 150 online products including DVDs, audio programs, e-books and teleseminars. He is the author of The Absolute Beginners Guide to Internet Wealth and the developer of the Your Portable Empire seminar series.

			The Web site for this book is at www.yourportableempire.com.

			Important Note About This Ebook

			This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.

			Summary of Your Portable Empire (Pat O’Bryan)

			1. Choose a niche you are passionate about personally

			It’s impossible to try and be an expert on everything there is. That’s too broad and too ambitious a goal. Instead, you need to identify your niche – the one area of specialization you know a lot about. Identify a subject you feel passionate about and start there.

			Finding your niche is quite simple. Ask yourself a few questions:

			
					“What do I have fun doing?”

					“What do I like to play around with in my spare time?”

					“What am I passionate about?”

					“What am I knowledgeable about?”

					“What problem do I most like to solve?”

					“What subjects do I consider to be intensely interesting?”

			

			Your answers to these questions will then point you in the right direction when it comes to identifying your own particular niche. Choosing a niche is usually straightforward because it is the kind of things you already have fun doing.

			If you’re having trouble thinking about the niche that’s just right for you, try this exercise:

			
					Take two blank pieces of paper.

					Head one piece of paper with: “The 10 Things I Am Most Knowledgeable About”. Then go through and list the 10 items you have deep knowledge of and expertise in.[image: ]


					Head the second piece of paper with: “Some drivers put bumper stickers on their cars which say ‘I’d rather be fishing’. In a similar vein, fill in the blank: ‘I’d rather be__________’.

					To identify your niche, look for an item which crops up on both lists.

			

			Once you’ve come up with some suggestions for your niche, do some online research:

			
					Do a Web search (using Google or a similar site) and try to find out who is already marketing to your future customers.

					If your search shows there is nobody else who is trying to market to that niche, it suggests you’ve probably identified a hobby rather than a niche.

					Don’t be discouraged if it’s clear loads of companies are already marketing to your potential customers. This is good – it means the market size is viable. All of these companies are potential joint-venture partners for you.

					See if there are any forums where your potential customers hang out or kick around ideas. If there are, visit those forums and lurk. Find out what kinds of problems people are striking in your niche. This kind of information will be a goldmine if handled correctly.“Every problem is a product. Find the problem and sell the solution.”
– Pat O’Bryan
“Success is not the key to happiness. Happiness is the key to success. If you love what you’re doing, you will be successful.”
– Albert Schweitzer


			

			[image: ]

			In addition to learning all of the “how to” mechanics involved in building your portable empire, you also need to work on getting your mindset in order. Building your own online business requires that you have a set of skills which are different from those of employees. At the same time as you’re learning all of the nuts and bolts skills integrated into the seven steps, also focus on getting your inner game aligned.

			1. Have a higher goal than merely “making money”

			As amazing as it may sound, after a little bit of early success working hard just to make more money gets to be a little bit stale. Once you’ve made enough money to buy yourself some of the toys you’ve always admired but have never been able to afford, you’ll sit down and think “what next?”

			The first generation of Internet marketing gurus don’t focus on making more money. Instead, they work on projects which feed their souls. Some of them are so busy using their financial resources to try and make the world a better place you wonder how they find the time to do anything else. It’s not at all unusual to find them:

			
					Taking medicine to villages in third world countries.

					Setting up community health care facilities.

					Providing educational funds and scholarships.

					Working with economically challenged athletes.

			

			By consistently following the seven steps, you will be able to generate for yourself a steady income. As you get better, that income will grow and eventually outpace your own financial needs. To stay motivated to keep getting bigger and better, start thinking now about what kind of charitable work you would like to fund in the future. This will not only inspire you to work hard but it will also feed your soul.

			2. Understand what your “money thermostat” is set at

			Everyone has a “money thermostat” – a self-belief about how much money you’re entitled to make from the work that you do. It’s something you learn from your parents without even realizing they are influencing your internal beliefs quite so profoundly.

			You have to make a conscious and deliberate effort to reprogram your own thermostat if it is set too low. Otherwise, you’ll stop working at your online business as soon as you’ve made enough money to pay your bills each month.

			To set your thermostat higher, remind yourself:

			
					We all live in an infinite universe.

					The universe has unlimited wealth.

					The more personal wealth we generate, the more good we can do for causes we really care about.

					The universe doesn’t mind how much we make – it’s perfectly happy for us to make whatever we earn.

			

			2. Identify what is a pressing problem within your niche

			The key to making money from your niche is to identify some existing problems that need solutions. If you can identify a problem that really hurts people, this will become your entrance point into your niche.

			By definition, your niche will be something you’re knowledgeable and passionate about. That means you will probably already know what the most pressing problems are in that field. If you don’t or if you want to validate your gut feelings, there are several ways to research problems:

			
					As mentioned, spend time in online forums where like-minded people communicate with each other. Watch and observe.

					Interview an expert in the industry.

					Read trade magazines or journals which cover this industry.

					Get some hands-on personal experience.

			

			Most times, identifying pressing problems won’t be hard. You’ll probably be able to come up with a decent list of potential problems in an hour or less if you know your niche inside and out.

			If you’re having trouble putting your finger on the most pressing problems in your niche, consider forming a small mastermind group to help you work through things. Ideally, this type of group should have five of six people, each of whom you know and respect. Get the people in your mastermind group to look at the niche with fresh eyes. Their outsider’s perspective may be able to help you uncover problems which are sitting right in front of you but which you cannot see for one reason or another.

			Don’t be put off if there already seem to be a lot of people who are offering their solutions to some clear problem in your niche. That simply validates the fact a sizable market opportunity exists. If you can create some kind of solution which tells your solution in your voice, it will stand out because people will recognize it as genuine rather than contrived.

			Whatever you do, keep things simple:

			
					Identify an obvious and pressing problem.

					Develop a solution which is genuine and authentic.

					Find ways to tell people about your solution.

					Don’t try and develop products which will impress the experts in your field. They aren’t going to buy what you have to offer because they have their own ideas about how to put together a solution. Instead, develop products which will appeal directly to the non-specialists.“Don’t let the quest for perfection stand in the way of building your Portable Empire. Even if you don’t have anything new to say, the fact you’re saying it in your voice is going to make it interesting. As long as you’re telling your story honestly, people are going to want to hear it. The only mistake you can make is to not start now.”
– Pat O’Bryan
“There’s no need to try and reinvent the wheel. You can just see what’s working for other people and innovate. That’s a much better way to do things. Find your topic and then ask yourself, ‘What do I know’ or ‘Who do I know that knows something about this topic?’ Solve those problems and sell the solutions.”
– Craig Perrine


			

			3. Learn how to avoid self-sabotage

			When you start achieving a level of success with your online business which exceeds your comfort level, you can actually do things unconsciously which throw a spanner in the works. Be aware of this. You have to keep on giving yourself permission to excel. Day by day, reset your money thermostat a little higher and expand what you’re doing to that newer and higher level.

			4. Inject loads of authenticity

			The best authors write just the way they talk – with an authentic voice rather than changing their vocabulary to terminology which they would never use from day to day. When you think and talk about Internet marketing, you need to do the same. Put together articles and e-Books which are couched in everyday language rather than trying to use a fake “internet marketing voice”.

			A good practical way to achieve this is to imagine you’re telling a good friend what you want to say over the phone. Write down your thoughts in the kind of friendly, conversational tone you’d use in that setting. If people want to read what you write because they share your passion for the topic, they will appreciate hearing your authentic voice come through rather than someone who is trying to be what they clearly are not.

			5. Find your own “gold zone”

			Athletes and musicians talk about getting “in the zone” all the time. From an internet marketing perspective, you get in the zone by doing great things yourself and not just by reading about what others have achieved. The people who succeed are those who find problems to solve, come up with products which address those specific problems and then sell them.

			The defining characteristic of being in the zone when it comes to building a successful online business is you’ll be surprised by how easy everything is. You’ll come up with a substantial problem worth solving, some practical ways to get your product to the people who will be most interested and the opportunity to make a great living by providing a worthwhile solution.

			Keep in mind a few suggestions:

			
					If you seem to be getting bogged down, that might be a good indicator you’ve picked the wrong topic. Keep looking until you find something which is both fun and profitable.

					If nobody is buying what you have to offer, change it sooner rather than later. One of the great advantages of an online business is you can make dramatic changes instantly. You don’t even have to reprint your brochures or other promotional material – just change your Web site.“Life is too short to bang your head against the door marked PULL. You can push and push and bang and hit and throw bombs and cry and just generally exhaust yourself. And the door will stay closed. Find your passion, and then find people to pay you for doing what you love. Quit banging on the door and just open it.”
– Pat O’Bryan


			

			3. Create a solution you give away for names and e-mail addresses

			Once you have identified a compelling problem, come up with a practical solution which you can give away to anyone who is interested. By doing this, you can build a list with the names and e-mail addresses of like-minded people. You can monetize your list at a later stage so don’t try and make a sale in one step. Build the relationship first.

			What you’re trying to achieve by building your list is to gather together a large group of people who are interested in your niche topic. You’re attempting to match a group of people with a topic. Naturally, the larger that group becomes, the more it will be worth in the future so you should be prepared to invest in establishing that relationship by giving them something of value right at the outset.

			“Most Internet marketers are of the opinion that their list is their most valuable asset. Why? Because if you’ve got a list, you can sell solutions. You can trade digital products for money. You’ve got a Portable Empire.”

			– Pat O’Bryan

			The way you do this is straightforward:

			
					Create a simple Web site where people can opt-in to receive your solution to their problem by giving you their name and e-mail address.

					Once people enter their name, forward them on to a Web page where they can download the solution immediately.

					Work at building the relationship by continuing to send the people on your list more information at regular intervals.

					Try and e-mail something of value to the people on your list every week or more often if feasible.

					Treat your people with respect.

			

			The great thing about the Internet is you can automate the management of your list quite readily. The natural way to do this is to use an online software program called an autoresponder. An autoresponder allows you to store a series of e-mails online and then have them delivered to the people on your list at predetermined intervals, even if you’re away on vacation or doing something else. Autoresponders can handle every step in the process without your direct personal involvement.

			More than likely, the solution you give away to start building the relationship will be an e-Book. Don’t be intimidated by the title – e-Books are very simple and inexpensive to create. You can create an e-Book:

			
					By starting with a list of ways to solve the problem and then adding a little bit of detail to each point on the list.

					By describing your solution to a friend on the phone and recording your call and then having someone transcribe your conversation.

					By giving a seminar to a group of friends and committing your presentation notes into written format.“An entrepreneur can become moderately successful doing the same thing that everyone else does. But if you want to be wildly successful, you have to do what no one else has does.”
– Tim Gill


			

			6. How big is your sandbox?

			Successful people are always positive in tone and energetic. They’ve given themselves permission to play in what are very big sandboxes. Or put differently, they have the self-confidence and personal drive to think big and do interesting things.

			There isn’t a certifying board that grants this permission. Instead, you have to make a personal decision to be a success. You will attract what you focus on. If you focus on concepts and ideas which are large and impressive, in effect you expand your sandbox and move onto a larger stage of life. Focus on prosperity and happiness, feel responsible for generating your own outcome and then start doing whatever it takes to achieve the outcome you want. This is a much better idea than spending your life worrying about failure, scarcity and unhappiness. Give yourself permission to succeed.

			7. It’s better to fail big rather than live small

			Sam Walton’s Rule #1 was: “Break the rules”. For most people who come out of the education factories, getting a good job and keeping it is the epitome of success. The problem with that is if you like to think for yourself, working for someone else is too limiting and restrictive.

			“Nobody ever accomplished anything important, or grand, or outrageous by coloring inside the lines. Following the rules is for losers.”

			– Pat O’Bryan

			Outrageously successful people don’t wait for permission to be great. They just go out and do it even if that puts them outside mainstream thinking. Most of these people end up being self-educated anyway because they blaze their own trails and do the things which others don’t even attempt.

			Feel free to join their ranks. Nobody is going to invite you – you have to seize the opportunity for yourself. Be prepared

			8. Learn how to “fail up”

			
			
			
			
			
			
			
			
			
					By periodic and regular e-mails.

					By writing a blog which gives the inside picture.

					By consistently providing a high quality product.

					Through your Web site materials.

			

			
			
			
					The headline – which draws people away from other things and into your sales copy.

					Bullet-points – which are used to draw attention to benefits, especially for those who just skim what you’ve written.

					Subheads – which break copy down into manageable chunks and grab readers and keep their attention.

					The body – the meat and potatoes where you identify the reader’s pain and provide them with the solution.

					The guarantee – the means by which any risk of disappointment is transferred from the purchaser to you.

					The close – where you ask for the sale and invite people to take action immediately.

					The P.S. – where you convince the reader to retrace his or her steps and buy what is on offer.

			

			
			
			
			9. Authenticity works best

			
			
			10. Un-frame yourself

			
			
					“What frame am I using to look at the world today?

					“What does the world look like with that frame?”

					“How can I combine what I’ve got and what I do to create something the market will buy?”

			

			
			
			
			11. What’s next?

			
			
			
			
			
			
			
					Products you develop and make yourself – which are obviously the best because you get to keep all the money they generate when sold.

					Products anybody can sell – which are available from Web sites like www.clickbank.com. You can market other people’s products to your list and keep a cut of the revenue or register your products there for other marketers to sell for you.

					Products you acquire through joint-venture arrangements – where you either sell products to the people on your list or sell your own products through the lists owned by others. Joint ventures can take all kinds of shapes and forms but should ultimately serve to strengthen your relationship with the people on your list, not weaken it.

					Products you purchase the resale rights to – where people allow you to buy their products, rebrand them and then sell them as your own. These arrangements are negotiated on a case-by-case basis.

			

			
			
					An e-Book consisting of an Acrobat PDF file.

					In audio format, often using MP3 files.

					In video format, either on DVD or downloadable.

			

			
			
			
			
					Write a “How to” expose which sets out the insider secrets from professionals in your niche.

					Have a conversation with an expert and turn that conversation into an e-Book or an audio product.

					Hang out at forums, note the questions being asked, approach pros for their answers and write an e-Book which pulls together those recommendations.

					Invite other people in your field to write a chapter each and publish the compilation as an e-Book.

					Make a list and write a chapter about each point on the list.

			

			
			12. Move from your comfort zone into the fun zone

			
			
			
			13. Wealth is all in your mind

			
			
					If you walk all the time and someone drives by in a run-down car, you think they’re wealthy and if you could just get to where they are all your problems would be solved.

					When you buy your first car, you’re happy for a while until you notice your friends have nicer cars. You imagine that if you could do the same, life would be sweet.

					By the time you can afford a luxury upmarket car, you start to realize that amassing more and more toys really doesn’t give you the feeling of accomplishment you expected. Instead, you start to focus on other rungs of the ladder of success. You get a richer view of what success really means and you start going after other things which are more interesting and powerful.

			

			
			
			
			
			
			
			
			
			
					Identify who you like – and get on their mailing list.

					Subscribe to their newsletters – and read each one. Know what their niche is, what their interests are and what they like.

					Send them an occasional e-mail – complimenting them on the quality of their work and telling them exactly what you liked in detail rather than generalities.

					Once they respond to your e-mails in some way – offer them a free article or e-Book which they can use as a bonus for their next promotion.

					Politely ask them if they’d be interested in promoting what you have to offer – with a direct approach free of any embellishments.

					Keep repeating step 5 – until you get the result you want.

			

			
			
			
			
			14. Dealing with information overload

			
			
					Clarify in your mind what it is you do, and then pick one guru to follow. All of the gurus have their strengths and weaknesses but it’s impossible to study them all in detail. Pick one guru, follow his or her advice and make their strategies become yours. Go with the guru you choose and follow their advice to the letter.

					Decide where you need to be heading in the future and listen to whoever has already been there and done that. Remind yourself you’re not trying to go everywhere but one place in particular.

					Focus on the little things you must do to succeed. Trust your intuitions. If you find something useful, study it and use it. If what you’re looking at is merely noise, delete it quickly. Save your mental energy for what really counts. You should be able to say within a few seconds whether what you’re looking at is relevant to your needs or not.

			

			15. Turn problems into opportunities

			
			
					Understand and appreciate what you are strong at and the places where your skill sets are weak. Rather than being depressing, this is actually quite liberating. Acknowledge openly that you’re going to need to hire others to help you in some areas of your business and then go about hiring the best help you can get.

					Always keep reminding yourself there are so many gifts and talents that nobody on the planet has them all. That’s perfectly fine. Focus on making the most of what you do have.

					Never let a lack of resources hold you back. Once you know what you don’t have, it’s time to get creative. Look at who does have resources and find out what it will take to enlist their aid. With the use of a little creativity and technology, you’ll be amazed what you can come up with.

					Look long and hard at any excuses you’re in the habit of using. If you’re not careful, you can hide behind a logical sounding excuse for years and years. Have the mindset that you’re going to turn each excuse into an opportunity to move forward and you’ll be amazed at how rapidly you can move forward.

					Don’t forget to keep notes along the way so you can write a book about how you did what you did in the future. Other people will pay good money to learn from your experiences. Keep your eyes open to the hidden opportunities which are embedded within any problem you face. There will be plenty there as long as you’re looking out for them.

			

			
			
			
			
			
			
			
					You can buy the research which identifies pain points.

					You can join groups which discuss problems and solutions.

					You can subscribe to newsletters chock full of fresh ideas.

					You can hire mentors who will help with technical needs.

					You can form mastermind groups to vet your ideas.

					You can attend seminars and develop relationships with gurus.

					You can mine all the free information which is there.

			

			
			
			
			16. Life is meant to be an adventure

			
			
			
			
			17. Destroy to create
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