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PRAISE FOR 
STRONG FLOOR, NO CEILING


You may not have heard of Oliver Libby, but he has a very good idea. Strong Floor, No Ceiling describes something like the old-fashioned America many of us still believe in: take care of everyone and cheer for those who succeed.

DON GRAHAM,

Former Publisher of The Washington Post

This book represents a bold and comprehensive response to the stark reality that far too many hardworking Americans struggle to live paycheck to paycheck. From FDR to LBJ to Barack Obama, leadership at its best has recognized that powerful initiatives like Social Security, Medicare, Medicaid, and the Affordable Care Act provide a strong and necessary floor. At the same time, we embrace the principle that working hard and playing by the rules should provide unlimited opportunity to succeed. There should be no ceiling as to what can be accomplished in America.

HAKEEM JEFFRIES

House Democratic Leader, D-NY

Oliver Libby is a voice from the radical center with a critical focus on the key societal and policy issues of our time. Oliver proposes smart and visionary ideas encouraging collaboration among government, non-profits, and business to develop practical and sustainable solutions.

THE HON. ANN VENEMAN,

Former United States Secretary of Agriculture; former Executive Director, UNICEF

In my district of Silicon Valley, nine out of ten young people still believe in the American Dream. But when I travel across the country, I meet equally talented young people who dont share that same sense of possibility. Strong Floor, No Ceiling is a thoughtful look at how we can restore that hope.

CONGRESSMAN RO KHANNA (D-CA)

At this moment when we Americans are not cooperating with each other, when we have scarce interest in plans to strengthen our government or save our democracyhere comes Oliver Libby with a book of strong, constructive thought for our country. He lays out a plan as large in scope, as fair, as consequential as the biggest in our past, and as far-reaching as we need today to get back on the path of healing and guarding our shared enterprise together. Each of us should read it and then ask ourselves: why shouldnt we do something like thistogether?

PETER C. GOLDMARK

Former Budget Director, New York State; former President, Rockefeller Foundation; former Executive Director, Port Authority of NY and NJ; former Publisher and CEO of the International Herald Tribune; former Director, Climate + Air Program, Environmental Defense Fund

In Strong Floor, No Ceiling, Oliver Libby has written a civic manifesto for our time. This compelling book is clear-eyed about the challenges we face and plain-spoken about the many opportunities ahead if we work to strengthen the political center.

SALLY SUSMAN,

Chief Corporate Affairs Officer at Pfizer and author of Wall Street Journal Bestseller Breaking Through

Oliver Libbys vision for more equitable Americaone that prioritizes and rewards civic-mindedness, innovation, and entrepreneurshipis inspiring. Strong Floor, No Ceiling puts forth a big-hearted and utterly pragmatic blueprint for a country where everyone has the opportunity to prosper.

STEPHANIE MEHTA,

CEO, Inc. and Fast Company

Olivers lifetime of service and leadership informs his masterful accounting of where we as a nation should be headed. Strong Floor, No Ceiling presents a powerful roadmap for how America can ensure justice, fairness, and limitless opportunity for all. This insightful analysis and vision should be required reading for political, economic, and cultural leaders as they rightfully search for a new governance paradigm to meet the challenges of this century.

CONGRESSMAN MAX ROSE,

Former Member of Congress and Senior Advisor to the Secretary of Defense

Oliver Libby has been dedicating much of his energies and time to encouraging and supporting young innovators and leaders in America and around the world in their, and his, efforts to have a positive impact. And now, in his book Strong Floor, No Ceiling, Oliver builds on his experience and knowledge to bring forward a powerful concept for the future of Americaand perhaps also for societies elsewhere.

MARIA LIVANOS CATTAUI,

Former Secretary-General of the International Chamber of Commerce

In Americas bitterly divided political landscape, moderates have been crying out for an agenda they can unite behind that could heal our wounded country. Oliver Libbys Strong Floor, No Ceiling gives them exactly what theyve been hoping for and what the nation has needed.

GAUTAM MUKUNDA,

 Lecturer, Yale School of Management, Author, Indispensable: When Leaders Really Matter and Picking Presidents: How To Make The Most Consequential Decision in the World

The best leadership blends sound principles, practical action, and a deep empathy for people. Oliver Libby understands that society is better off if citizens have access to the basic tools of success which enable them to elevate their lives. Fairness and success are not opposing concepts; Oliver eloquently shows how vitally linked these ideas are in service of the American Dream.

STRAUSS ZELNICK,

Chairman and CEO of Take-Two Interactive Software and Founder of ZMC

Balanced, sensible, nonpartisan, aspirational. These are the words that come to mind while reading this book. It really should unite 80 percent of people on most of these recommendations. What a helpful contribution to our national dialogue about how to move forward in partisan times.

KEVIN P. RYAN,

Founder and CEO, AlleyCorp

In a time of deep division, Oliver Libby offers a path forward grounded in dignity and purpose. Strong Floor, No Ceiling offers not just a plan but a pragmatic, moral framework to imagine an America that invests in the potential of all its citizens.

JACQUELINE NOVOGRATZ,

Founder and CEO, Acumen

In a time of deep division and disillusionment, Oliver Libby offers something rare: a bold yet practical plan that transcends partisanship. Strong Floor, No Ceiling is a deeply researched and passionately argued roadmap for rebuilding faith in the American Dream. Libby brings the mindset of a builder to the problems of American politics, reminding us that national renewal is possibleif we choose to meet the moment with clarity, courage, and common ground.

SETH LEVINE,

Co-Founder and Partner, Foundry Venture Capital

Working with Oliver Libby for years and reading this book, it is clear that he understands the key role of infrastructure and energy in America. Infrastructure and energy are where technology, jobs, and innovation drive profits. Olivers vision for America, which joins these concepts, is indeed the foundation for a renewed American Dream.

CLAIRE BROIDO JOHNSON,

Co-Founder, SunRock Distributed Generation, and ex-Co-Founder, SunEdison

Oliver Libby writes from a place of deep respect for sciencewhich stands to reason given his lineage in that spaceand for the type of American government and system that would give us the best chance of beating major collective challenges like cancer, upgrading our healthcare system, and ensuring that Americans live longer, better, more prosperous, and healthy lives.

SIDDHARTHA MUKHERJEE,

New York Times bestselling author of The Emperor of All Maladies

Oliver has long been thinking big and building across sectors, with a rare ability to connect vision to action. In Strong Floor, No Ceiling, he lays out a bold, pragmatic philosophy that couldnt be more timelyone that reclaims Americas role as a global leader by focusing on what truly makes us safer, more prosperous, and more free. This book reminds us that for the world to thrive, America needs a guiding purposeand Oliver gives us one.

STEVEN HILL,

Executive Secretary, International Institute for Justice and the Rule of Law

I enjoyed reading this thought-provoking book, which includes policy ideas that can help unify our nation, including the expansion of voluntary national service. As Army veteran and Governor of Maryland Wes Moore says, Service will save us.

RYE BARCOTT,

CEO and Co-Founder, With Honor

Most books about policy come at our nations problems from the ivory tower; not so Oliver Libbys pragmatic, from-the-center-with-a-heart plan for America. Most Americans care about their families, their work, and making sure they can make ends meet when they go to the supermarket to put food on the table. Oliver Libby connects these kitchen-table issues with a sweeping plan to rebuild the American Dream that I think people can get behind.

JOE KELLEY,

Senior Vice President Retail Divisions, The Kroger Company

Strong Floor, No Ceiling lays out a confident, forward-looking vision for America. Grounded in personal history and practical experience, Libby shows how innovationAI in particularcan strengthen both opportunity and responsibility. A timely reminder of what our country has achievedand can continue to achieve when it leads with clarity and purpose to sustain the American Dream.

DAVID EUN,

Tech entrepreneur, advisor, and board director; former Chief Innovation Officer, Samsung Electronics

A bold and refreshingly practical plan that invites genuine support from both the left and the right. Oliver lays out a vision so rooted in common sense and shared values that youll find yourself nodding in agreement, page after page. A timely and deeply thoughtful achievement.

SCOTT SALMIRS,

President and CEO of ABM Industries

Strong Floor, No Ceiling is more than a bookits a timely and compelling call to reimagine Americas social contract with clarity, compassion, and purpose. As an executive who grew up poor in an immigrant family, I found the books focus on equity, civic responsibility, and structural reform both refreshing and essential. Oliver Libby invites us to help build a more just Americaone where the future belongs to all of us, not just the privileged few.

ESTEBAN LPEZ, MD,

Former Senior Executive, Google and Blue Cross Blue Shield; board director, NASDAQ-listed companies; health equity advocate

Representing a new generation of expansive political thinkers, Oliver Libby lays out an actionable, radically moderate vision for the future of the Democratic Party, steeped in a solid social foundation for all Americansstrong floorwhile allowing for economic opportunity to thriveno ceiling. Libbys blueprint to rebuild the party and revive the American Dream warrants careful consideration as our current political path continues to drift further away from our most basic promise and values.

MARK K. UPDEGROVE,

President & CEO of the LBJ Foundation and Presidential Historian for ABC News

Oliver Libby writes a thoughtful book that brings hope back to America; he understands from his experience at Resolution and working with colleges across the country that higher education is a key battleground in the fight for Americas future.

RUSS KAVALHUNA,

President, Western Michigan University

Strong Floor, No Ceiling presents a bold vision for American society that is both ambitious and refreshingly practical. The novelty of Libbys approach is in his fusion of seemingly disparate approaches and in his common-sense connection of a core we can all agree on. If you want to believe the American dream can live on, you need to read this!

GEORGE TSIATIS,

Co-Founder and CEO, The Resolution Project

In Strong Floor, No Ceiling, Oliver Libby provides a blueprint anyone interested in the future success of our Nation should read. From healthcare to defense, he gives insight into how innovation and leadership can converge to solve our most pressing challenges. His clarity and vision coupled with practical optimism make this a must-read for policymakers, entrepreneurs, and anyone committed to building a stronger future.

ZACH ISCOL,

Marine combat veteran and senior government executive

If you want a book that is just more screaming, more finger pointing, more excuse making, this isnt it. But if you want real world, practical solutions to so many of our problems from health care to immigration to defense to the economy to education and so many more—solutions that can be implemented in the crazy world we live in from someone who has real, useful experience in government, in business and in technology—then dive right in. Youll be very glad you did.

BRADLEY TUSK

Venture capitalist; political strategist; author, The Fixer and Vote With Your Phone; Host, Firewall

An ambitious book. Libby scans the horizon of American frustration and presents a comprehensive strategy designed to restore hope during an era defined by deep cynicism.

MARC J. DUNKELMAN,

Fellow at Brown Universitys Watson Institute for International and Public Affairs

Oliver Libby and I have worked together for more than twenty years, and I know him personally as a partner, colleague, and friend. He is a man of integrity; his enthusiasm for his country and for making government more effective is deeply genuine. Strong Floor, No Ceiling is a thoughtful and timely vision for our country. It is perhaps most powerful because readers do not have to agree with every policy Oliver recommendsI certainly do not. But common-sense policies that make government work for all? That is something Oliver and I agree on wholeheartedly.

ERIC HATZIMEMOS,

Co-Founder, Chairman & CEO of H/L Ventures
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To Sabrina, Brady, and Chloe, I hope I can always be your strong floor so that your American dreams and accomplishments can have no ceiling.

To Nenette and Barouk, per aspera ad astra.

To Mama, who saw much that no one else could see.

With love and deep thanks for this country, which has allowed my family to survive and thrive.
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AUTHORS NOTE

Every day since I was about two years old, I have worn my great-grandfathers World War I and II dog tags on my right wrist. They serve as a reminder that, no matter what is happening in my lifewith my family, my firm, my nonprofitI have not had to fight for my life, escape from a Nazi prisoner camp, and search out my immigrant family in faraway New York.
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The French Army identification bracelet which my great-grandfather Adolf Ado Dreyfus wore through two world wars, and which I wear every day.



My grandmother treasured those dog tagsand added new links to the chain throughout my youth so they could stay on my wrist without fail. Maybe she knew that bearing a piece of history tied to our familys survival would eventually call me to think deeply about public service.

In late 2018, I wrote an article called America Needs a Strong Floor, and No Ceiling, setting forth a vision for a new plan for our nation. I was writing amidst a seismic realignment between and within our two political parties. It was very clear to me that the secular religion we all shared when I grew upbelief in the American Dreamhad been wasting away. This is something most of us remember believing, something perhaps our kids remember learning about and wondering why it doesnt seem to work anymore.

Today, just 27 percent of Americans say they believe in the American Dream, and 18 percent say it never existed.1

Nations such as ours dont fail when attacked by an outsiderPearl Harbor or 9/11. They risk failure when the central idea that earned citizens belief, loyalty, and collective effort fades away.

Moreover, that idea has often been animated by a plan, such as the Great Society, the New Deal, or the Arsenal of Democracy. It would be hard to argue that we have a plan today, and certainly not one that is likely to bring back the American Dream. But I believe we have the strength and creativitythe reserves of patriotism, hard work, and optimismto recover what we have lost.

Strong Floor/No Ceiling is the combination of some of the best ideas from the Left and the Right into a new radically moderate plan that is action-oriented and can reinvigorate our nation. I know radically moderate sounds oddthe term radical is fraughtbut in the age of clickbait, where what bleeds leads and the loudest voice wins, moderates must act more radical, even if we are more practical.

I believe that most Americans agree that there is a Strong Floor below which we must not let our fellow citizens fallplanks made of strong education, healthcare, and access to opportunity, work, and justice.

But in order to afford such an amazing thing as a Strong Floor, we must also recognize the power of capital markets, successful leaders, and entrepreneurs, and stop vilifying one another. There should be No Ceiling to potential and success, whether for a new immigrant, a small business owner, or, yes, a billionaire.

Throughout most of our history, the pendulum has swung between Strong Floor and No Ceiling. For many, the floor has never even existed. Many believe that these two ideas are fundamentally in opposition. Not so.

The key is that these ideas work in concert.

A Strong Floor gives our working middle class a chance again, and No Ceiling gives us something to work toward and the resources to do so as a society.

Admittedly, when I first started writing this book in the depths of the COVID-19 lockdown, I was mostly jotting down everything I wanted to see for our countrya plan for someone who felt increasingly frustrated and politically without a home.

However, today, this book has become more relevantand urgentthan I could have imagined. As I wrap up writing, its June of 2025, and every time I hit save, the playing field changes and makes this message so much more pressing.

Before going too much further, I want to state clearly that the views that I am sharing throughout this book are mine alone. They do not represent my partners and teams at the venture firm and charity that I co-founded. Both of these organizations are proudly apolitical and non-partisan. I appreciate them allowing me to share my ideas with you all.

So, how did America get here, and why do I have something to add? I am a businessman who has also built a nonprofit, worked in government, and grown up among academics. At this point, for better or for worse, Im the first call for many in my life when they want to understand whats happening in America.

It seems to me that in the 2024 election, no one was happy with the choices.

The BidenHarris ticket left people uninspired. Whether you agreed with the policies that he pushed forward (often more successfully than many people admit), President Bidens messages lacked force, and the effects of even sweeping legislation generally come on a delayed clock. There were also real policy concerns about our borders, overregulation, the deficit, the overreach of the culture wars, andperhaps most concerning of allwhat appears to have been a cover-up about President Bidens declining health. It became clear that he was not up for the task of defeating Donald Trump once again.

After that, being honest, I did not meet many people from any part of the political spectrum who were truly excited about Kamala Harris. Im not talking about what she stood for as a Black and Asian woman, or what challenges she overcame to craft her very accomplished career, or the short time she was given to run a tough raceno, Im talking about the fact that basically no one really chose her as their candidate for the White House, and the results showed.

The Democrats are no longer broadly viewed as the party for the forgotten, the economically left behind, the workers, and the vulnerable. In 2024, many of those voters showed Democrats exactly how much they trusted them to lead: Huge numbers of union voters, Hispanic voters, and middle-of-the-road voters in deep-Blue states voted for Donald Trump.

On the other hand, President Trump posed a formidable challenge. Perhaps because he plays outside the rules, takes on norms and the establishment, and says things no one else would say, President Trump has become a weapon for a frustrated population. He has consolidated support from people who feel left behind by half a century of lagging wages, inflation, and changes to the social fabric of our nation.

Where does the tremendous energy that has powered the MAGA movement come from? Our government has never been perfect, but the twin catastrophes of the Fall of Saigon and the Watergate scandal in the early 1970s began a breaching of the faith that has, over time, destroyed American citizens trust in our government and institutions. It has shaken even mine, and I understand how it would be so much worse for many (including some segments of the population who never shared that faith at all). The years to follow led to often well-earned distrust in the governments oversight of everything from tobacco and pharmaceuticals to Teflon and pesticidesneither government nor business could be believed, and the seeds of doubt were sown.

The drumbeat continued with the Clinton scandals of the late 90s, the quagmire of the Iraq War, the 2008 financial crisis, the awful effects of globalization on the American industrial base and middle class, the Biden Afghanistan withdrawal and later health cover-up, and so many more examples. Lies have piled upon liesand both sides have been to blame. We have frittered away the governments right to the peoples allegiance. This was perhaps most evident during COVID-19, which might have unified America at another time in our history but instead deepened our divides decisively.

People also understand that America owes a lot of money$36 trillion or so at the time of this writing. Despite loud promises to the contrary, the deficit has grown consistently since the turn of the century no matter who controlled the government. Meanwhile, most people are getting less for all of thisor at least they feel that way.

So, we need to understand that people feel exhausted, overwhelmed, angry, disillusioned, and betrayed. I often do, too.

But it cannot end there. A high-tech, fast-moving, interdependent society of more than 340 million citizens cannot function without government. The economy, law enforcement, healthcare, education, infrastructure, defense, technology, and so much more depend on cross-sector collaboration and powerful, well-run institutions. We must rebuild trust between these institutions and the people they serve.

I am not writing a book to defend the institutions we have had, but to argue that we need renewed institutions that come to deserve our faith once again. The alternative is suffering, chaos, and, eventually, the decline of our nation.

I dont want this book to be about a moment in time, so we are not going to dissect President Trumps every move. This is not a book about President Trump, nor am I going to spend our time discussing what he is or is not. I will share areas in which I disagree with his policies, as well as where I think he has a point (even if I might go about things a different way).

Much of what I write in this book should make sense to more moderate Trump supporters. That said, I am deeply troubled by the first few months of this administration. Yes, about half the country is cheering, but the rapid dismantling of parts of the federal government and the postWorld War II world order is, in my opinion, extremely risky. Even the populism that I would argue got Trump back into office seems to have taken a back seat to taking apart institutions of all kinds, defunding a breathtaking amount of our scientific establishment, and brushing past some of the fundamental written and unwritten rules of our republic.

But even those who oppose him must admit that there is a reason he was elected and then re-elected, and that it would be unwise to ignore the underlying causes of his electoral success, as well as the resonance of his messageincluding among many who were once reliable Democratic constituents.

As I take in the political discourse today, I find myself equally disturbed by the folks on the far right and the far left. They are the loudest and most attuned with the way our society communicates today, but also much of what they say is simply frightening.

Ultimately, I wrote this book to propose solutions, not just stand on the sidelines outside the arena. So, what follows is not an indictment of anyones policies, but simply what I would do if given the chance. Its what I think America needstoday more than ever.

In this book, you will find straight talk. You will find hard truths. You will find an unapologetic search for solutions from across the political spectrum.

If you are a Democrat from the moderate wing of the partyperhaps someone who believes in the power of competitive business, likes a muscular, fair foreign policy, and supports a government that at least tries to deliver value for the social contractthen this book is for you.

If you are a Republican who believes that government should be smaller, that free markets solve most problems, and that Americas role on the world stage supporting freedom and democracies worldwide is important, then this book is for you.

If you are in the middleor party-lessand have been wondering when someone might comenot from the crazy fringe as a third-party outlier candidate but from a place of reasonto propose solutions for the center that take the best from each side, then this book is for you.

If you feel adrift in American politics today, then maybe this book is for you, too. I began writing this because I feel that way, and I hope we can work together to rebuild America through a Strong Floor with No Ceiling.



INTRODUCTION

We Need a Plan

A Country Adrift


If you fail to plan, you are planning to fail.

BENJAMIN FRANKLIN



We have no plan.

For most of our history, the United States of America has had an objective. At any given time, we had a purpose that was larger than ourselves. We committed to these ambitions, and they brought forth our belief and collaboration.

America offers vast resources, space, and possibilitiesall the ingredients of greatness. We Americansthe famous melting potare made up of waves upon waves of hard workers, adventurers, entrepreneurs, and dreamers. America also represents a set of idealsnever finished, always improving, always in motion: an America beautiful and inspiring.

And we had a plan.

The battle for independence, the New Deal, the fights against fascism and communism, the Apollo moon shot, the Civil Rights Movement, and the Great Society; we have regularly dedicated ourselves to lofty missions. Some of these initiatives were better or more just than others, but they all achieved a measure of buy-in that seems impossible to imagine today.

Imperfect though it might have been, we had a plan.

Today, I cannot honestly say that either I or my fellow citizens know what extraordinary work were supposed to be striving toward. We have no real purpose, no great shared goal. We feel were adrift because we are.

Instead, we are reacting. And often, reacting poorly.

The COVID-19 pandemic, wars across the globe, international rivalries, a changing climate, the opioid crisis, mass shootings  these events are happening to us (and sometimes because of us). We are on our back foot, trying to figure things out blindly without a unifying principle or a playbook to return to. You cant run a business like that, much less the United States.

Every day, information washes over us from hysterical news panels as we doomscroll our digital echo chambers. Whats the latest crisis? What half-hearted reaction will we throw together this time? What greatness are we supposed to lift each other up to achieve together?

No matter whether you were born here or came here and what Godif anyyou worship, we have always had a shared secular religion in America. We believed it deeply, and it moved us all. It is the faith of the American Dream and the land of opportunity.

If you work hard and do right, you can improve your circumstances and leave your children better off than you were. This simple idea, this decidedly American concept, is something we as a people have agreed on since the beginning. Obviously, it has never been perfectly true or universally attainable, but it was true enough to be the central ideal of our nation and our engine of growth. Until recently, every generation was generally better off than the one before it, and we were expanding access to the American Dream.

Before we go on, lets agree on a rule. We need to be honest with ourselves and look at reality as best as we can. In the words made famous by the great Senator Daniel Patrick Moynihan, Everyone is entitled to his own opinion, but not his own facts. In this book, Im going to be truthful about America, leveling both praise and criticism where they are due. We should all be patriotic enough to be able to handle tough love for our country.

Today, the truth is that our faith has faded. So much of what is wrong can be traced back to this simple fact: We know deep in our national bones that the American Dream does not work anymore.

But I believe it can againwith the right plan.

Our New Plan: Strong Floor/No Ceiling

America is founded on the right to make our own future, individually and collectively. Our greatness is not based on the lazy assumption of American exceptionalism in perpetuity. It calls us to chooseindividually and as a society, over and over againto believe in a plan and work to achieve its goals.

But where will such a plan come from? In what ideology will it be grounded?

There is a myth that America is currently divided into the fringes on the Right and Left and a big, silent group of boring moderates who agree on everything in the middle but dont vote enough. Thats not entirely true. Moderates are not a homogeneous, quiet bloc. Even moderates can be passionateor perhaps radicalabout things that really matter to them. Many dont even subscribe to one of our two parties anymore. Nevertheless, I believe we can agree on most things, and thats where we need to start.

Unfortunately, our political camps want us to believe that a villain is responsible for our troubles. Perhaps immigrants, minorities, and poor freeloaders are to blame. Or are the one percent, Wall Street, and Silicon Valley robbing us? The solutions are similarly polarizing and one-dimensional. One side strives to deregulate, cut taxes, and starve the government, leaving people and companies to their own devices, including limited social safety nets. The other demonizes success, looking to redistribute wealth and push identity politics.

The situation is not just bad, its worsening. The poles keep moving farther apart, the loudest voices assault us from the angriest fringes, and real solutions and smart compromises drift further out of reach. This is true in the national conversation and the way information gets to us. But more than thatit has seeped into how we make policy and craft the actual things we do as a nation.

This will not work. Americas next plan needs to come from the middle, but it needs to draw the best ideas from the Right and the Left. Thats what I call being radically moderate.

If 80 percent of the people who read this book agree with 80 percent of a radically moderate agenda, we can achieve great things together.

I still have faith in an America where we can all agree that we need a base of excellent healthcare and education, economic opportunity, strong infrastructure for all, and social safety nets for our most vulnerable citizens. This needs to exist within a framework of equitable laws and an international system of alliances and trade that we oversee.

The planks of our Strong Floor would give everyone a chance at the American Dream and catch those who are struggling, many of whom are falling through the cracks today. Thats not who we are. Whether you are a bleeding-heart liberal or a staunch conservative, Americans have always been generous of spirit and unusually charitable toward those in need. We certainly have the resources, technology, and abundance to build this Strong Floor, but its not just about the floor.

Americans have always looked up, not down, to strive for more. We should be unafraid to applaud success and innovationto have No Ceiling to our aspirations. We do not need to vilify the most successful people and businesses. America succeeds as a nationand we can afford that Strong Floorwhen we support companies big and small, elevate visionary entrepreneurs and leaders, and celebrate an attainable and growing middle class.

If a company such as Apple or Nvidia makes billions of dollars because it is doing something useful for our society, and the business and its leaders are paying their fair share of taxes, then who cares if they have planes and yachts and nice things? Ironically, as a society, we love to hate the trappings of luxury, yet we cant get enough of them as we stream and scrollanother example of Americas current confusion.

You might think that Strong Floor/No Ceiling is impossible in todays divided political landscape; that they are contradictory and cant exist together. I challenge that. You need both. They feed off one another, and together, they become an engine. People lift themselves off the floor, strive for success, and pay back into a system that both supports that floor and provides talent and consumer markets for that very success. These ideas are inextricably linked, and we really cannot have one without the other.

Throughout most of our history, either Strong Floor or No Ceiling has dominated the policy agenda, swinging back and forth like a pendulum. Today, we must move forward urgently, understanding that only a holistic approach will work because the floor needs the ceiling and vice versa.

Throughout these pages, you will read about many policy ideas, including a twenty-first-century American Service Experience (ASE), election reform, healthcare for everyone, a Jobs of National Priority program, a chief operating officer of the United States, a national infrastructure renewal program, simplification of the tax code, and more. My aim here is not to provide a granular costing of each of these ideas or even to suggest that we enact them all at once (although that would be exciting). I want instead to show the full spectrum of what a new national plan would encompass and offer a framework for how to evaluate ideas for our nation.

I am weary and angry that there are no real, nonpartisan solutions and that we seem simply to be shouting at (and over) one another in person and online. This book, then, will propose a way for us to reinvigorate the American Dream and get back on the path to national success: Strong Floor/No Ceiling.
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From Those to Whom Much Has Been Given, Much Is to Be Expected

You might be asking, Who is Oliver Libby, and what makes him think Strong Floor/No Ceiling is right for America? After all, I am not likely someone youve heard of before, and I dont have a million followers on social media.

Like many people, I was raised to be acutely aware of the gifts I was givenmy more-than-fair start. I was also keenly aware that at any point in my familys history, one twist of fate differently, and I might not have been born, or my circumstances could have been vastly worse.

So many of us have families with extraordinary stories who arrived on these shores through tragedy, courage, enslavement, luck, or fate. We have great-grandparents who might have been part of those huddled masses straining for a glimpse of the Statue of Liberty as they sailed toward Ellis Island.

I was raised to view the gifts of my circumstances as also coming with a solemn responsibility. It was not a question of whether you would offer public service in my family. It was a question of how you would leave the world a better place than when you arrived. My family took to heart the John F. Kennedy adage, Ask not what your country can do for youask what you can do for your country.

On my paternal side, my grandparents were chicken farmers, originally from Russia. No silver spoons there, but my father, Peter Libby, went on to become a noted physician, like many in my family. Today, he is one of the most widely cited scientists in the world. My family always viewed education as a path to bettering our lives and the lives of those around us, and my dadwho has mastered many languages with a nearly magical memory and an intellect that cuts through any knotis the keenest example.

My late mother, Beryl Benacerraf, came from a family with a storied history, including two Nobel laureates: my grandfather, Baruj Benacerraf, and my great-great-uncle, Jacques Monod. Both were World War II veterans as well, which came to have a formative influence on me. My grandfathers family line can be traced back to Sephardic Jews in Spain, who were expelled during the Spanish Inquisition and then immigrated to Venezuela and the United States by way of Morocco.

Via my great-grandfather on my maternal side, our story intersects with Captain Alfred Dreyfus (of the Dreyfus affair). That side of the familys story is woven through hundreds of years of French history. It includes great rabbis of France and the first presiding judge of the Court of Parisintellectual, philosophical, and spiritual values intertwined.

In the late 1930s, a distant American cousin named Eugene Meyer warned the extended family back in France to get out of Europe. At the time, I dont think many in France believed Germany, so humiliated by World War I, would really try again. My great-grandfather, Adolf Ado Dreyfus, listened.

Even though he was almost fifty and had been wounded in battle in World War I, Ado was called up to the reserves to defend Paris. By the time Hitler unleashed the blitzkrieg on France in 1940, Ado had already arranged for my great-grandmother, Suzanne, and her two daughters to get on a small boat and go, by way of Britain, to the United States. My grandmother used to tell me that the reconnaissance troopers of a German unit were raising the swastika in the harbor as they were steaming away.

But the story doesnt end there. Interned in England, it looked like they would be sent back to now-surrendered France, which was as good as a death sentence for a Jewish family. Meanwhile, Ado had been captured outside Paris and was in a detention camp for prisoners of war but noticed increasingly worrying signs that the Germans were treating Jewish prisoners differently.

Desperate for help and remembering Ados instructions to contact Eugene Meyer, Suzanne got the word out. Eugene cabled his friend, Joseph Kennedy, who was then the American ambassador to England. Kennedy, who himself was famously no friend to the Jewish people, nonetheless humored Eugene (probably because Mr. Meyer owned The Washington Post) and arranged for my family to make it safely to New York.

The Western Union cable confirming this in terse telegram language hangs on my wall today. Eugene Meyers daughter, our cousin, who became great friends with my grandmother, was Katherine Kay Graham of The Washington Post. Kays son, Don, is one of my great mentors, and I thank him whenever I can for his grandfathers role in saving my family and bringing us to America.
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The Western Union telegram that saved my family.



Ado, meanwhile, had escaped rather spectacularly from the German POW camp and somehow dragged himself to America to rejoin the family (Im still waiting for Hollywood to make the movie). I now always wear his dog tagswhich have been through two world wars. They are a reminder of the miracle of my familyand the debt owed to that generation that went through so many horrors.

My wife, Sabrina, is herself a product of the American Dream. Her mother comes from a hardy family of Polish and Ukrainian Jewish immigrants who made their lives in New Jersey. Her father was of Indian descent, by way of Hong Kong, and worked his way up the ladder in the finance world. Today, Sabrina is the amazing mother of our two kids and a high-powered executive at a major corporation.

I tell these stories to shed light on why I care so much about this country, what it stands for, and what it will take for us to reawaken our shared dream.

I was the kid who started running for office in the elevator of my apartment building when I was four years old. In my early twenties, I discussed my aspirations for public service with my grandfather. He was one of the greatest influences in my life: incredibly wise and pragmatic, deeply principled, and a straight talker. He warned me that, in his words, You havent experienced anything yet; beyond being a bright boy, what do you have to offer? In other words, in order to truly be helpful as an elected official, I needed to gain real-world experiences so that my ideas would be informed by the facts and reality of what it might really take to enact them.

Gaining those experiences is precisely what I have tried to do. Ive also intentionally taken myself out of the information silo of my own upbringing. My experiences range across sectors, including holding a Top Secret/Sensitive Compartmented Information clearance and working for the Central Intelligence Agency (CIA) while still in college, founding a nonprofit organization, and launching a venture capital firm. Through these, I have helped almost a thousand entrepreneurs start their companies and nonprofits and assisted in raising billions of dollars of capital, working with some of the largest companies in the world.

At H/L Ventures and CityRock Venture Partners, the combined venture capital firm that I launched in 2009 with my great friend and mentor Eric Hatzimemos, we are dedicated to building high-growth businesses that create meaningful value for our society by protecting and promoting people and the planet. We have helped nearly one hundred start-ups and organizations grow. We were one of the earliest firms to embrace a venture studio model, contributing tens of millions of dollars and thousands of hours to the entrepreneurs we back. Our team is a testament to how hard we work to cocreate great businesses across many critical industries. While our firm is for-profit and aims to generate great returns, we also align every investment with our values as humans, and we have one of the most diverse portfolios in the venture industry, backing women, entrepreneurs from many races, military veterans, companies across the United States, and more. We believe that inclusive leadership leads to stronger, more impactful businesses.

Beyond venture capital, I am passionate about fostering the next generation of socially responsible leaders. In 2007, I cofounded the Resolution Project with my best friends from college. Today, we have become the worlds premier organization backing college students who launch socially responsible enterprises. We have helped create a generation of young leadersacross many states in America and almost a hundred countries around the world. Through our Fellowship, hundreds of college students have founded nearly a thousand start-up organizations worth over $6 billion today, helping more than six million people, all launched with grants of less than $10,000. We also train about forty thousand students a year in entrepreneurship. So, between H/L Ventures and the Resolution Project, I have considerable experience helping entrepreneursbig and smallacross America and around the world, generating revenues and returns, creating jobs, and inventing useful technologies and business models of all kinds.

But Ive never strayed far from my love for public service. Over my career, I have spent many hours shaking hands with members of both major parties and talking about solution-oriented politics. I have worked for leaders on both sides of the aisle whom I respect, and Im not embarrassed to have photos of them all hanging on the walls of my office, leading many visitors to wonder if theyre in a political twilight zone!

All of this is because Ive wanted to observe and listen to other points of viewand I have wanted to respect differences while finding common ground and real solutions. Ive worked with people from all over and consistently sought out the person at the dinner table who was least likely to agree with me (often to my wonderful wifes horror).

Whether through venture building or mentoring young changemakers, my work is rooted in the belief that businesses and individuals alike have the powerand the responsibilityto drive meaningful, positive change.

In many ways, it is that vision that I am sharing here today. Strong Floor/No Ceiling captures the best of what our divided parties have to offer and honors all that makes America the place my family fled toand where we affirmatively decided to stay.

In the first two chapters, Ill further explain the concept of Strong Floor/No Ceiling and what it will take to bring that vision about. Then, through the Strong Floor/No Ceiling lens, each chapter will explore a specific policy area:

 healthcare and science

 education

 infrastructure and energy

 immigration

 justice

 defense and
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