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            ONE

          

          
            UNLOCKING FUNDING SUCCESS

          

          STRATEGIES FOR SECURING SUPPORT

        

      

    

    
      As a school leader, founder, or board member, your days are filled with guiding the mission, overseeing operations, managing staff, and ensuring student success. Securing funding is a crucial aspect of your role, but this can be particularly challenging without prior experience in nonprofit fundraising. Donations are often overlooked and undervalued as a source of revenue for schools. Crafting compelling donor letters may seem daunting, especially with your busy schedule. However, these letters can be incredibly impactful, serving as a powerful tool to boost donations and enhance your school's influence.

      This ebook, "Donor Letters Made Easy for Your School," is crafted to make this task more manageable. It offers practical strategies tailored to fit into your demanding routine, helping you secure the resources needed to fulfill your school's mission.

      This guide offers a step-by-step approach, drawing on proven techniques from the nonprofit sector and capitalizing on the psychology of giving. As a former school founder and leader, I can help you adapt these nonprofit tactics for your school, focusing on strategies most likely to lead you to success. You'll learn how to tailor your messages to resonate with potential donors, connecting them to your school's vision and impact.

      Furthermore, this guide will assist you in creating targeted donation campaigns that cultivate long-term relationships with donors. You'll discover how to set up a tracking system to monitor progress and make informed decisions about your fundraising efforts.

      According to the Nonprofit Kit for dummies[1], people give because they want to:

      
        
          	
        Feel generous.
      

      	
        Change the world.
      

      	
        Exhibit compassion.
      

      	
        Have a sense of belonging to a group.
      

      	
        Feel a sense of well-being or of safety.
      

      	
        Be recognized.
      

      

      

      Your donor letter should not only articulate the specific need your school is addressing but also connect with potential supporters who align with your mission and values. The goal is to encourage donors to give, volunteers to act, and community members to advocate for your school. While many letters focus solely on soliciting donations, you may also choose to seek support in the form of time and talent. Donor letters can effectively spread the word about the great work your school is doing and how people can support it.

      As you contemplate the donor letter you're about to write, reflect on your school's purpose or mission. Decide what types of support you will request in your letter. Take this opportunity to jot down some notes to guide you as we embark on crafting your impactful donor letter.

      The Research: Insights on Effective School Fundraising

      
        
        Without reliable funding, we cannot fully realize our school’s authentic purpose.

      

      

      Securing reliable funding is crucial to achieving your school's mission and vision. A robust donations campaign can help achieve this goal. Research from the National Association of Independent Schools (NAIS)[2] indicates that successful donor campaigns can help schools diversify their funding sources and reduce reliance on external grants, ensuring more stable funding streams.

      In 2021, donors gave a total of $70.8 billion to K-12 schools, colleges, and universities, according to research published on Daffy.[3] A report by Servicing and Accrediting Independent Schools (SAIS)[4] shows that individuals contributed a substantial $326.87 billion in donations in 2021, representing 67% of all giving. Of this total, 14% ($70.79 billion) was allocated specifically for education. The remaining donations came from private and corporate foundations, as well as tax-funded agencies.

      Define Financial reports, “Over 80% of all donations to charities and nonprofit organizations in the US come from individuals.”[5] The same article noted the following details:

      
        
          	
        High net worth families donated, on average, $29,269.
      

      	
        Among the rest of the general population, that figure was only $2,514.
      

      	
        The average online donation is $177.
      

      	
        The average overall donation is $737 across all types of people.
      

      

      

      Even if you serve a population that is typically lower income, do not underestimate your community’s willingness to give. According to the same report, “Those making less than $50,000 annually are the second-highest givers in terms of percentage of income.”

      While many schools turn to grants for funding, developing a strong donations campaign can be more effective in the long run. When potential donors and volunteers believe in your mission, understand the importance of your work, and feel like their contribution matters, they are likely to become your best supporters. Overall, donor campaigns are not just about raising funds but also about engaging the community, fostering pride, and creating a sense of ownership among donors.
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        * * *

      

      Endnotes

      [1] Browning, Dr. Beverly A., Stan Hutton, and Frances N. Phillips. Nonprofit Kit for Dummies, 6th ed. Hoboken, NJ: John Wiley & Sons, Inc., 2022.

      [2] National Association of Independent Schools. Accessed April 2, 2024. https://www.nais.org.

      [3] Daffy. “Donating to Schools on Daffy: A Complete Guide.” Accessed April 2, 2024. https://www.daffy.org/resources/school-donation-guide.

      [4] Servicing & Accrediting Independent Schools (SAIS). “Fundraising Trends – How Does Your School Compare?” Accessed April 2, 2024. https://sais.org/resource/fundraising-trends-how-does-your-school-compare/.

      [5] Define Financial. “Charitable Giving Statistics for 2023.” Accessed April 2, 2024. https://www.definefinancial.com/blog/charitable-giving-statistics/.

    

  


  
    
      
        
          
            TWO

          

          
            CONNECTING WITH PURPOSE

          

          UNDERSTANDING YOUR AUDIENCE AND DEFINING FUNDRAISING GOALS

        

      

    

    
      Understanding Your Audience

      To effectively engage donors, it's essential to understand who they are and what motivates them to support your school. Consider the diverse range of stakeholders comprising your audience. Each group likely has distinct reasons for supporting your school. To effectively engage them, customize your messaging to align with their particular interests and values. Reflect on the following groups and contemplate what might inspire their support:

      
        
          	
        Parents: Parents are often deeply invested in their children's education and may be motivated to support initiatives that directly benefit their child's academic experience. They may also be interested in supporting programs that enhance the overall school environment and community.
      

      	
        Alumni: Alumni can be a valuable source of support for your school, as they often have a strong sense of loyalty and pride in their alma mater. They may be interested in supporting initiatives that improve the school's reputation or help future generations of students succeed.
      

      	
        Community Members: Community members who are not directly affiliated with the school may still be interested in supporting your efforts if they see the value that your school brings to the community. They may be motivated by a desire to see their community thrive and may be interested in supporting initiatives that benefit the broader community.
      

      	
        Local Businesses: Local businesses often view supporting your school as an opportunity to contribute to the community and enhance their brand image positively. They may be inclined to sponsor events or programs that resonate with their values and objectives. Moreover, many businesses perceive supporting schools as an investment in the future workforce.
      

      	
        Philanthropic Organizations: Philanthropic organizations may have specific areas of interest or focus areas for their funding. Understanding their priorities can help you tailor your fundraising efforts to align with their goals and increase your chances of receiving support.
      

      

      

      By taking the time to understand your audience and tailor your messaging to resonate with their interests and values, you can increase the effectiveness of your donor campaigns and build stronger relationships with your supporters.

      Defining Your Fundraising Goals

      When setting goals for your donations campaign, it's crucial to assess your school's fundraising history and donation patterns. This evaluation will help you set realistic targets and identify areas for improvement.

      To establish a goal for your donor letter campaign, begin by examining past fundraising activities and their outcomes. If you haven't tracked this information, now is the time to start. Consider the following questions:

      
        
          	
        How much did you raise from each of your individual donor activities?
      

      	
        What were your most successful fundraising efforts?
      

      	
        What were the biggest challenges you faced?
      

      

      

      Additionally, consider the size and scope of the project you wish to fund. Is the fundraising campaign for a short-term goal, such as buying books for the library, a larger project like building a new playground, or a multi-year project like expanding the campus or constructing a new facility? Put the donations and grant funding into that perspective.

      Also, consider other fundraising activities you may be doing, such as parent-led events and grant-writing activities. How do these activities work together to help you achieve your project funding goals?

      Use these insights to set a realistic goal for your donations campaign, taking into account external factors such as the current economic climate or competing campaigns in your area.

      
        
        What is the total dollar amount you’d like to bring in through donations for this year or this project?

      

      

      With a clear understanding of your past successes and challenges, as well as your fundraising target, it's time to develop a new plan. Reflect on your recent achievements and challenges to inform your decisions. For instance, if enhancing your website's donations page and launching your first online campaign were successful, consider expanding your online presence to reach a broader audience.

      On the other hand, if establishing a monthly giving program or continuous source of donations was challenging, focus on creating a strategy to incentivize regular giving and reach the people most likely to give.

      Here are some examples to guide your plan development:

      Example 1:

      
        
          	
        Results: Raised $10,000 from 50 individual donors through annual giving campaign, $5,000 from two board members, and $25,000 from parent-teacher organization activities (book fair, cookie sales, Fun Run).
      

      	
        Successes: Improved donations page on website and conducted first online campaign.
      

      	
        Challenges: Need to establish monthly giving program or other continuous source of donations.
      

      

      

      Based on this information, you can set a goal for your donor letter campaign to focus on increasing regular giving from individual donors. You could consider offering a matching gift challenge or creating a monthly giving program to encourage donors to make recurring donations.

      Example 2:

      
        
          	
        Results: Raised 25% of your goal for an upcoming capital campaign through a 5K Fun Run and Annual Golf Tournament.
      

      	
        Successes: Developed community awareness of the need and purpose of the new expansion project.
      

      	
        Challenges: Seeking grants and additional donations to raise the remaining balance.
      

      

      

      To address this situation, coordinate your fundraising and grant-seeking activities. Highlight your successful fundraising efforts to demonstrate community support in your grant proposals. Similarly, showcase your grant-writing successes in your community outreach efforts.

      Example 3:

      
        
          	
        Results: Recruited and trained 15 new volunteers and filled positions for volunteer coordinator and recess supervision.
      

      	
        Successes: Improved and clarified volunteer training and assignments.
      

      	
        Challenges: Still seeking volunteers to fill positions for book fair coordinator and library support.
      

      

      

      For this scenario, set a goal to recruit more volunteers for these positions. Highlight the benefits of volunteering and how it contributes to the school community.

      To maximize donations and volunteer hours from your most loyal supporters, you can consider creating a donor recognition program or a volunteer appreciation event. Use social media and email marketing to engage with your audience and keep them updated on your campaign's progress.

      Additionally, explore other funding sources such as grants or corporate sponsorships. Develop a plan to seek out these sources and integrate them into your fundraising strategy.

      Here are some resources that may be helpful as you set your fundraising goals and develop your strategy:

      
        
          	
        The Nonprofit Fundraising Solution: Powerful Revenue Strategies to Take You to the Next Level by Laurence Pagnoni
      

      	
        The Fundraising Coach: Build a Stronger Nonprofit with Smart Fundraising by Marc A. Pitman
      

      	
        The Complete Guide to Nonprofit Management by Bucklin & Associates
      

      

      

      Remember, setting realistic goals and developing a comprehensive fundraising strategy are essential for success in your donations campaign. Take a moment to write down your ideas for the donor letter campaign, including the services and specialized skills you need from your volunteers, and the goals you aim to achieve with your fundraising efforts.

    

  


  
    
      
        
          
            THREE

          

          
            DIGITAL FUNDRAISING MASTERY

          

          LEVERAGING YOUR WEBSITE, DONATIONS PAGE, AND DONOR LIST FOR MAXIMUM IMPACT

        

      

    

    
      Unleashing the Power of Your Website: A Guide to Preparing for Fundraising

      In today's digital age, schools rely heavily on their online presence to secure financial support. Your school's website isn't just a place for information; it's a key tool for unlocking significant opportunities. Studies suggest that a strong online presence can significantly impact donor contributions. This highlights the importance of optimizing your school's website to effectively communicate your mission, impact, and needs to potential donors.

      As the landscape of donor contributions evolves, school websites become crucial for donors to assess potential recipients. Recent global events have accelerated the shift towards digital communication and information sharing, making it essential for schools to ensure their websites are informative, engaging, and aligned with donors' expectations.

      Recognizing the challenges faced by many small schools, including limited marketing and technology expertise. This comprehensive guide is designed to be both manageable and impactful. The steps outlined aim to empower you to maximize your fundraising opportunities through your school's website, regardless of your level of expertise. Let's embark on this journey together to audit and enhance your school's website, ensuring your organization receives the support it truly deserves.

      When preparing for donor contributions, it's crucial to understand the criteria and considerations that donors evaluate when deciding to contribute. Donors often review the school's profile, website, and fundraising materials to assess its professionalism, impact, and alignment with their personal goals and priorities. By understanding and addressing these considerations, schools can proactively prepare their fundraising materials and websites to effectively communicate their mission, impact, and needs to potential donors.

      Conducting

      
      
        
          	
        Assess Website Performance and Page Speed: Use website analytics tools to assess the website's performance and page speed.
      

      	
        Identify Areas for Improvement: Pinpoint areas for improvement in SEO, usability, performance, and security.
      

      	
        Evaluate Website Content: Ensure content accuracy, impact, and effective communication of the school's mission, programs, and impact.
      

      	
        Check Links and Usability: Ensure all links are functional and pages load within standards, providing a positive user experience.
      

      	
        Request Reports on Marketing and Conversion Rates: Understand how the website communicates the school's value proposition and encourages desired actions from visitors.
      

      	
        Collaborate on Security Evaluation: Evaluate the website's security measures to protect sensitive information and maintain stakeholder trust.
      

      

      

      
      Optimizing Your School’s Donations Page

      
      
        
          	
        It is where you direct recipients of your donor letters to make online contributions.
      

      	
        Visitors who haven’t received your donor letter can also be encouraged to donate here.
      

      	
        Grant funders often visit this page to learn more about your school.
      

      	
        Potential corporate sponsors or community nonprofits may visit to understand your programs and opportunities.
      

      

      

      
      
        
          	
        Make it easy: Ensure that the online donation process is simple, straightforward, and easy to navigate. Use a clear call to action, minimize the number of clicks required to donate, and optimize for mobile devices.
      

      	
        Use social proof: Highlight the number of donors or the total amount donated so far to encourage others to give. Consider using testimonials or quotes from satisfied donors to build trust and credibility.
      

      	
        Give them a role to play:  Clearly outline specific activities or purchases their donations will support. For example, $100 buys 5 new library books, $500 pays for a classroom field trip, $1000 sends a teacher to a valued professional development training. This allows donors to see the direct impact of their contributions, making them more likely to give.
      

      	
        Set specific goals: Motivate donors by setting specific donation goals, such as raising a certain amount by a specific deadline or funding a particular project or program. Collaborate with your IT staff to create a digital tracker that visually displays progress toward these goals, encouraging donors to contribute and track the impact of their donations.
      

      	
        Personalize the experience: Enhance donor engagement by incorporating personalized messaging. Address donors by name in emails and thank-you messages, and emphasize the direct impact of their donation on the specific program or project they supported. For online donations, ensure donors receive a personalized digital thank-you and confirmation, acknowledging their contribution and its significance.
      

      	
        Offer incentives: Encourage donations by offering small incentives, such as branded merchandise, early access to events, or recognition on your website or social media.
      

      	
        Follow up: Maintain relationships with donors by sending personalized thank-you messages, updates on how their donation was used, and future opportunities to get involved or give again.
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