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 Time to Think 2 is the perfect follow on to the first book, exploring many of the issues that crop up in leadership and can stop our teams from functioning. Each aspect is unpicked and explored from different angles, providing a variety of practical solutions that can easily be adapted and trialled. Time to Think 2 really encourages you to look at yourself as a leader and consider the kind of team that you want to lead. Like the first book, it is broken down into manageable bitesize chunks that are easy to dip in and out of, providing plenty of opportunities for reflection along the way. It promotes being both responsible and daring, outlines strategies to achieve this, and explores how to strike the right balance. There is something for everyone in this book.

 Hannah Lee, Teacher and Raising Standards Leader

Leaders often describe themselves as time-poor; the Time to Think books help to solve this problem! Rachel has done the reading for you. She has taken the best leadership books, made the content relevant for school leaders and left you with the task of identifying what you and your team need and selecting the right tools to address that. Thank you, Rachel!

 Laura Thompson, Assistant Headteacher

An absolute toolkit for leaders at all levels of schools and multi academy trusts. Beautifully researched, thoughtfully written and eminently practical to ensure the most impactful school cultures for our students.

 Ben Wilcox, Assistant Headteacher and DSL

Thank you, Rachel, for making the time to write a second Time to Think book! It is packed full of leadership guidance from a variety of different sources to give the busy school leader the opportunity to reflect on their leadership. The part that really resonated with me was ‘How to get into deep work’; Rachel says herself that this book only came into being due to ‘Monk Mode Mondays’ and it’s definitely an approach that will form part of my working week in the future. It was also a pleasure to be part of Rachel’s ‘Big Think’ online, which enabled a group of school leaders to see how powerful ‘Group Brainstorming Online’ really is for generating ideas in response to some thought-provoking questions.

 Chris Stephens, Deputy Headteacher

An enjoyable, interesting read. If you are looking for one place to find a plethora of accessible research about leadership then this is a great starting point. I particularly liked Rachel’s use of ‘and’ from the Lego paradoxes to reflect on leadership principles – it really shows the impact of such a small word – a definite ‘time to think’ moment. The ‘head space’ section at the end of each chapter is a wonderful opportunity to pause and reflect; to remind ourselves that we need head space as leaders to make informed decisions.

 Joanne Stuart, Trust Development Lead, DHT

As with the first instalment, Time to Think 2 balances relevant leadership theory with realistic, practical strategies that can be implemented by school leaders. I really value books that give you ‘lightbulb moments’ where you can suddenly see the how/why behind scenarios; this book has them in abundance.

 Anna Heaven, Assistant Headteacher and RSL

Whether you’re a seasoned leader or aspiring to take on a leadership role, Time to Think 2 offers a practical guide filled with actionable strategies to help you navigate the complexities of team dynamics and lead with confidence. It’s a must-read for anyone committed to unlocking the full potential of their team.

 Sarah Judge, Vice Principal









 To Charlotte, Daniel and Matthew, I hope you experience the joy of being part of brilliant teams, at school, at home and at work.
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INTRODUCTION


Leading ourselves is hard: being in control of ourselves, having boundaries, saying no, facing the brutal facts (while still having hope) and mastering crucial conversations are some of the biggest issues many of us struggle with. In the first Time to Think, I addressed all of these issues and more. Mastering those issues is the key to becoming the leader you want to be and there is no short cut; you have to do that work on yourself. Many of you are doing just that.

This book is about your leadership but also about your followership. We have to be the kind of leaders that people want to follow. The obstacles that stop people wanting to follow us can be wide and complex and although we all try to navigate our way through them successfully it is helpful to explore some of the common issues that come up in school leadership.

In this book, we are going to deal with some of the trickiest issues in leading a team. These issues are often not talked about although they are in plain sight. Even with issues we do know about, we might not know what to do, why we have to do it, or what the evidence says about how to do it best. This book aims to cut through the noise and bring you practical solutions and ideas that you can think about, adapt, and try.

Before we dive in though, first we need to reflect on the kind of team we want to lead. The leadership of teams will involve living in the heart of a range of paradoxes as we try to balance the people, the plans, and the approach. These paradoxes are not always comfortable, but we need to be leaders who say ‘both/and’ and not ‘either/or’. This takes some practice especially in a world which can be so polarized at times.

On the wall of the Lego Museum are the paradoxes that Lego live by. It is a great list that reflects the nuanced nature of building and leading a team. The word ‘and’ does a lot of heavy lifting in all of these statements.

The 11 Lego Paradoxes:


	To be able to establish close relationship with your employees and to keep proper distance.


	To be able to take the lead, and to hold oneself in the background.


	To trust one’s staff, and to keep an eye on what is happening.


	To be tolerant, and to know how you want things to function.


	To keep the goals of one’s department in mind, and at the same time be loyal to the whole firm.


	To do a good job of planning your own time, and to be flexible with your schedule.


	To freely express your view, and to be diplomatic.


	To be a visionary, and to keep one’s feet on the ground.


	To try to win consensus, and to be able to cut through.


	To be dynamic, and to be reflective.


	To be sure of yourself, and to be humble.




It is helpful to come up with something similar regarding our own teams in schools. What is it we are trying to do and what are the paradoxes at play for us? You may find it isn’t this or that, it is both this and that.

In her brilliant book Ruthlessly Caring, Amy Walters Cohen writes about embracing paradoxes and being ‘future fit leaders’. She defines this as follows: ‘Future-fit leaders are not perfect, nor are they completely “integrated” in every way (as integration is a process that never ends) – but they are comfortable operating with beliefs, attitudes, and values that seem contradictory’. We have to navigate seemingly contradictory things on a regular basis – like warm and strict, care and challenge, being tough on standards but kind on people.

Cohen suggests a number of leadership paradoxes in her work, but my favourite is ‘responsibly daring’. Responsible leaders hold themselves accountable for making a difference to their workplace and its health, both in the present and in the future. They focus on the art of the possible and seek to find solutions to problems. They aim to serve their stakeholders. Daring leaders are optimistic about the future; they think creatively and innovatively, they take risks, experiment, and are brave in doing so.

We need to be both responsible and daring. If we are too responsible, we may become paralysed and avoid making changes that we know we need to make but don’t feel brave enough to embrace. If we are too daring, we may become reckless in our pursuit of a goal and run into trouble, enjoying the excitement ourselves but striking fear into others! To be both responsible and daring means that we are open to other ideas, as well as being brave and innovative, while at the same time making a difference, taking the job seriously, and wanting to ensure that the organisation is healthy now and in the future. We take calculated risks. We listen to others. We don’t get carried away with our own ideas without checking them out with others. We are brave. We feel safe enough to try. We stretch for things just outside of our reach. We are comfortable with being a little uncomfortable sometimes!

I hope this book helps you become both more responsible and more daring in your leadership of your teams. It will not be simple – leading people rarely is – but it will be worth it.
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