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There is a grace for receiving.

There is also a grace for releasing.

Most believers have learned to pray for the first. Very few have ever asked God for the second.

We fast and pray when we want something to come into our lives. We cry out when we feel we are losing something. But almost nobody kneels down and says, Lord, teach me how to let go.

Yet the longer I have walked with God, and the longer I have led people, the more I have come to understand that the grace to release is just as sacred as the grace to receive. You cannot fully steward what God gives you unless you know both how to hold it and when to hand it back.

This book was born out of years of watching good people — sincere people, Spirit-filled people, people who genuinely loved God — destroy what they had built because they could not let go. I have watched pastors strangle churches trying to keep members who were clearly being called elsewhere. I have watched parents cripple their adult children by refusing to release them into their own decisions. I have watched employers ruin organisations by holding onto employees who had long since stopped growing in that environment. I have watched leaders sabotage their own legacies because they could not bring themselves to hand over to a successor.

And in every case, the person holding on was not wicked. They were afraid.

Fear is the root of most unhealthy holding on.

Fear that things will fall apart without you.

Fear that the person you release will outgrow you.

Fear that letting go means you failed.

Fear that releasing means losing.

But here is what God has been teaching me for decades: releasing is not losing. Releasing is sowing. And everything you sow in obedience, God multiplies back to you in ways you cannot predict and would never have imagined.

This book is a companion to When to Leave — a book that taught you the courage to walk away when your own season is finished. But this book addresses something different and, if I am honest, something harder. Because it is one thing to leave when you are ready. It is quite another thing to release someone else when they are ready, even if you are not.

Letting go of someone you have invested in is painful.

Releasing someone you have loved is costly.

Setting free someone who has become part of your identity is terrifying.

But wisdom knows the difference between possession and stewardship.

And everything God gives you — every person, every assignment, every relationship, every season — He gives you as a steward, not as an owner.

That changes everything.

Open your heart. This book may disturb you before it delivers you. But by the time you reach the final page, my prayer is that you will have the courage, the wisdom and the grace to open your hands — and trust the God who fills them.
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​Chapter 1: Everything That Enters Your Life Is Not Meant to Stay Forever

[image: ]


“To everything there is a season, a time for every purpose under heaven.” — Ecclesiastes 3:1

Let me begin with something that sounds simple but cuts deeply when you actually receive it.

Not everything God gives you is yours to keep.

Read that again.

Not everything God gives you is yours to keep.

Some things God places in your life for a lifetime. Some for a decade. Some for a season. Some for a single assignment. And the moment you confuse a seasonal gift with a permanent possession, you begin the slow, painful process of turning something beautiful into something broken.

God is a God of seasons.

He said so Himself. He built it into creation before He built anything else. Before He made man, before He planted the garden, before He spoke the stars into their orbits, He established the rhythm of seasons. Day and night. Seedtime and harvest. Spring and winter. There is a beginning encoded into everything He makes. And where there is a beginning, there is also an ending.

This is not a flaw in God’s design. It is the design.

The problem is that we, as human beings, desperately want to freeze the things we love. When something is good — when a relationship is beautiful, when a partnership is fruitful, when a season is productive — something in us wants to capture it, hold it, protect it from ending. We confuse abundance with permanence. We mistake fruitfulness for forever.

And when God begins to signal that a season is closing, we resist. We pray against it. We fight it. We cling harder. And in clinging, we slowly crush the very thing we were trying to protect.

The Garden Teaches Us First

Go back to the very beginning.

In the Garden of Eden, Adam and Eve lived in a state of open-handed communion with God. Everything they had was His. The garden was His. The fruit was His. Even their very breath was His. They were stewards of all of it — not owners. And as long as they remained in that posture of open-handed stewardship, everything flourished.

It was the moment they reached out and grabbed — the moment they decided they would possess what was not theirs to possess — that everything began to fall apart.

The Fall was not just about disobedience.

The Fall was about the human heart’s first act of grabbing.

And we have been grabbing ever since.

We grab people. We grab positions. We grab seasons. We grab identities. We grab roles. We hold on to what God meant to be transitional and we make it our permanent address. And then we wonder why things feel stuck. We wonder why the anointing has lifted. We wonder why the joy has left. We wonder why the fruit has stopped.

It stopped because you tried to own a garden that was never yours.

Abraham Knew How to Release

Abraham is called the Father of Faith. And when most people think about Abraham’s faith, they think about his willingness to leave Ur, or his trust in God’s promise of a son, or his righteousness counted by God at the point of belief. All of those things are true and all of them are worthy of admiration.

But I want to show you a dimension of Abraham’s faith that rarely gets preached.

Abraham was a man who knew how to let go.

When conflict arose between his herdsmen and the herdsmen of his nephew Lot, Abraham took the initiative. He went to Lot and said: “Let there be no strife between you and me, and between your herdsmen and my herdsmen, for we are kinsmen. Is not the whole land before you? Separate yourself from me. If you take the left hand, then I will go to the right, or if you take the right hand, then I will go to the left.” (Genesis 13:8–9, ESV)

Think about what Abraham did.

He had every right, as the elder and the patriarch, to claim the best land. He had every right to insist that Lot follow his direction. He had invested in this young man. He had brought Lot with him out of Haran. He had shared his journey, his resources, his faith with him. And now Lot’s blessing had grown to the point where the land could not sustain both of them together.

Abraham could have held on. He could have insisted. He could have used his seniority, his authority, his spiritual position to keep Lot under his covering, on his land, within his control.

He did none of those things.

He released.

And here is what strikes me most: Abraham released first. He did not wait for Lot to pull away. He initiated the separation. He made it easy. He gave Lot the choice of direction and committed himself to the leftovers.

This is mature leadership.

This is the open hand.

And what did God do immediately after Abraham released Lot? “The Lord said to Abram, after Lot had separated from him, ‘Lift up your eyes and look from the place where you are, northward and southward and eastward and westward, for all the land that you see I will give to you and to your offspring forever.’” (Genesis 13:14–15, ESV)

The moment Abraham let go of what he could see, God expanded what he would receive.

You cannot hold the old and receive the new at the same time.

Open hands can both release and receive.

Closed hands can do neither.

Naomi and the Daughters She Released

There is a scene in the book of Ruth that I find profoundly moving every time I read it.

Naomi has lost everything. Her husband is dead. Her two sons are dead. She is in a foreign land, Moab, with two daughters-in-law who are also widows. She decides to return to Bethlehem. And then she does something that speaks directly to the subject of this book.

She releases them.

“But Naomi said to her two daughters-in-law, ‘Go, return each of you to her mother’s house. May the Lord deal kindly with you, as you have dealt with the dead and with me. The Lord grant that you may find rest, each of you in the house of her husband!’” (Ruth 1:8–9, ESV)

Naomi had every reason to hold on. She was destitute. She was grieving. She was alone. These two women were the last living connection to her sons. They were her family. They were her companions. And they were willing to go with her.

Yet Naomi released them.

She released them not because she did not love them, but precisely because she did. She could see that the wisest, most loving thing she could do for these women was to free them to find their own futures, their own homes, their own husbands. Her love was not the love that clutches. It was the love that opens.

Now we know, of course, that Ruth refused to be released. Ruth’s loyalty to Naomi is one of the most beautiful stories of covenant love in all of scripture. But notice that Naomi did not manipulate Ruth into staying. When Ruth insisted on remaining, Naomi received her — and the story of redemption through Boaz became possible.

But Orpah went back.

And Naomi blessed her, too.

There is no condemnation of Orpah in this text. She was released, she received the blessing, and she returned to her people. That was the right path for her. And Naomi, wise enough to know that not every person in your life is assigned to your next chapter, let her go without guilt and without bitterness.

This is the grace to release.

Some people are Ruth. They will journey with you into new seasons. They are covenant companions, assigned to multiple chapters of your story.

But some people are Orpah. Their assignment in your life has reached its conclusion. The kindest thing you can do — the most loving thing, the most honouring thing — is to release them with a blessing and let them find where they are called next.

The tragedy is not Orpah’s departure. The tragedy would have been Naomi clutching both women so tightly that neither could move.

The Anatomy of a Season

Let me teach you something practical about how seasons work, because understanding this will change how you relate to everything God gives you.

Every season has four phases.

The first phase is Planting. This is the beginning. It is the moment of divine appointment when God brings a person, an opportunity, a relationship or a responsibility into your life. There is excitement here. There is faith. There is the fresh fragrance of something new from God.

The second phase is Growing. This is the middle of the season, when investment is taking place. You are pouring in. The person is developing. The partnership is deepening. The work is expanding. This phase requires patience, because growth is rarely linear and rarely fast.

The third phase is Harvest. This is the season of maximum fruitfulness — when everything you have planted and cultivated produces its intended result. The employee performs at their peak. The mentor-protégé relationship produces a fully formed leader. The ministry partnership reaches the height of its effectiveness. The business partnership achieves its goal.

The fourth phase — and this is the one we struggle with most — is Completion. Every harvest eventually ends. The grain does not stay on the stalk forever. The fruit falls from the tree when it is ripe. And once the harvest has been gathered, the field must lie fallow, or be replanted, or be used for something new. The season of that particular planting is done.

Most people recognise the first three phases with ease.

It is the fourth phase that blinds us.

We do not want to acknowledge when something has entered the Completion phase. Because Completion feels like failure. It feels like loss. It feels like we did something wrong, or God has abandoned us, or the relationship has broken down.

But completion is not failure. Completion is fulfilment.

A completed season is a season that did what it was designed to do.

The problem is not that it ended. The problem is when we refuse to acknowledge that it has.

When Seasons Die but We Refuse to Bury Them

There is something profoundly tragic about a leader who cannot recognise when a season has ended. I have seen it too many times.

I have seen pastors leading churches that died spiritually years ago, but they keep holding services because they cannot face the fact that God has already moved on. The building is maintained. The announcements are made. The programme runs. But there is no life. The Spirit has departed like Ichabod — and instead of seeking God about what new thing He is doing, the pastor simply turns up the volume on what used to work, hoping the noise will mask the silence.

I have seen employers keeping staff members who stopped producing years ago, not because the employee has improved, but because the leader is too emotionally attached, or too conflict-averse, or too afraid of what people will think, to have the necessary conversation.

I have seen parents still telling their forty-year-old children what to eat, who to date and how to spend their money — not because the children are incapable, but because the parents cannot conceive of themselves outside the role of active, directive parent. Their children’s independence feels like their own irrelevance.

In every case, the person holding on is not holding the living thing.

They are clutching the corpse of a completed season.

And the tragedy is not just personal. When you refuse to release what God has completed, you do not just stagnate yourself. You prevent the next thing from being born.

Dead things must be buried before new things can be planted.

What You Hold, You Become Responsible For

Here is something that should sobering every leader, every parent, every employer and every shepherd:

When you hold onto someone or something beyond the season God ordained, you take on a spiritual and practical responsibility that was never meant to be yours.

When a church member is ready to move but the pastor manipulates them into staying, the pastor has now taken responsibility for that member’s spiritual growth — growth that God was planning to produce through a different environment. If the member stagnates, if they grow bitter, if they begin to shrink instead of expand — that is on the leader who refused to release.

When an employee has plateaued and needs to move to a new environment to reach their full potential, but the employer keeps them locked in the same position out of fear of losing their skills — the employer has taken on the responsibility for that person’s professional death.

When parents refuse to release adult children into the consequences of their own choices, they rob those children of the very education that God designed to shape them — and they take on the burden of managing outcomes that were never theirs to manage.

What you refuse to release, you absorb.

And what you absorb beyond your assignment, you carry.

And what you carry beyond your strength, eventually breaks you.

Permission to Let Go

Before we go any further, I want to give you something that perhaps no one has ever given you.

Permission.

Permission to let go.

You do not need to feel guilty for recognising that a season has ended.

You do not need to apologise for releasing someone into their next assignment.

You do not need to be haunted by the thought that releasing means you failed, or that you stopped loving, or that you broke your commitment.

The most faithful thing you can do with a completed gift is to release it with gratitude. The most honourable thing you can do for someone whose season with you is finished is to bless them into their future.

God never told you to keep everything He gave you.

He told you to steward everything He gave you.

Stewardship includes knowing when to hold. It also includes knowing when to release.

And when you release well, you honour the Giver more than when you hoard desperately.

Reflection Questions

	Think of a relationship, role or responsibility in your life right now. Honestly, is it in a Planting, Growing, Harvest or Completion phase? What evidence suggests this?

	Have you ever held on to something — a person, a position, a season — long past the point God was asking you to release it? What were the consequences?

	What is your immediate emotional response to the idea of releasing someone you have deeply invested in? What does that response tell you about where your identity is anchored?

	Who in your life right now might be in an Orpah season — genuinely called to move on — but you have not yet given them the blessing to go?


Diagnostic Checklist: Signs That a Season Has Completed

Ask yourself honestly about a particular person or situation in your life:


•  ☐ The relationship or arrangement is producing significantly less fruit than it once did, despite genuine effort

•  ☐ There is a recurring sense of tension or strain that prayer alone does not resolve

•  ☐ The person in question has repeatedly expressed a desire for change, growth, or a different direction

•  ☐ You find yourself maintaining the relationship mostly out of obligation, history, or fear of what others will think

•  ☐ God’s peace is consistently absent when you imagine the arrangement continuing — but present when you imagine releasing

•  ☐ The growth of one or both parties has clearly plateaued in the current arrangement

•  ☐ A successor or replacement has emerged naturally

•  ☐ You are more invested in the continuation than the person you are holding is


If you checked three or more of these, God may be asking you to have a different kind of conversation than the one you have been having.

Prayer

Father, I acknowledge that everything in my life is Yours. You gave it, and You have the right to redirect it. Forgive me for the places where I have confused stewardship with ownership. Today, I open my hands. I ask You to show me, clearly and with great mercy, what You are asking me to release in this season. Give me the courage to let go without guilt, the wisdom to release with honour, and the faith to trust that what You take with one hand, You are preparing to replace with the other. In Jesus’ name. Amen.

Declaration

I am a steward, not an owner. Everything God has given me is His to redirect. I release with wisdom what God entrusts to me for a season. My open hands are always ready to receive what God gives and to release what He calls elsewhere. I will not confuse completion with failure. Every season that ends is a season that fulfilled its purpose.
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​Chapter 2: The Open Hand Principle
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“Every good gift and every perfect gift is from above, coming down from the Father of lights, with whom there is no variation or shadow due to change.” — James 1:17

“The earth is the Lord’s, and everything in it, the world, and all who live in it.” — Psalm 24:1

I want to teach you a principle that has the power to completely transform how you lead, how you love, and how you live.

I call it The Open Hand Principle.

It is this: God designed His gifts to flow through open hands, not be stored in closed fists.

Think about that image for a moment. A closed fist cannot receive anything. The very act of clenching shuts off the possibility of new supply. But an open hand — a hand held out in both offering and readiness — can release what it holds and receive what is coming. It is the posture of the steward. It is the posture of the worshipper. It is the posture of the wise leader.

Throughout Scripture, the pattern is unmistakable. The men and women God used most powerfully were those who held their gifts, their relationships, and their assignments with open hands. And in almost every case, the moment they closed their grip — the moment they insisted that what God gave them was theirs to keep forever — the blessing began to curdle.

Let me show you what I mean.

The Father Who Let the Son Leave

In Luke 15, Jesus tells the story we have come to call the Parable of the Prodigal Son. But I want to draw your attention not to the prodigal’s departure and return — the part most sermons focus on — but to the father’s response in those opening verses.

“And he divided his property between them. Not many days later, the younger son gathered all he had and took a journey into a far country, and there he squandered his property in reckless living.” (Luke 15:12–13, ESV)

The father gave the son what he asked for.

He let him go.

Now, I want you to feel the weight of that, because we have a tendency to read this story so quickly that we miss its pastoral significance. This father is clearly a wise man. This father is clearly a man who loves his son deeply. And this father clearly knows — must have known — that the son’s plan was foolhardy, that his heart was not ready, that the city would expose him and break him.

Yet he released him.

He did not say, “You are not ready. Stay under my roof until I say you are prepared.”

He did not say, “I know what is best for you. Trust my years of experience.”

He did not threaten. He did not manipulate. He did not withdraw the inheritance as leverage. He did not tell the son what a fool he was being.

He opened his hand and he let him go.

Why?

Because he understood something that many of us still have not learned: there are some lessons that love cannot










Open Hands in the Old Testament













What Closed Hands Cost You



















The Open Hand in Action: Elijah and Elisha




















Three Things the Open Hand Principle Requires
























Practical Application: The Four Questions Before You Grip












Journaling Prompt


Reflection Questions

	In what areas of your life are your hands most tightly closed right now? What are you gripping?

	When you imagine releasing one of those things, what is your first emotional response? What does that reveal about where your sense of security comes from?

	Who has released you well in your own life? What did that feel like? How did it affect your growth?

	What would it mean practically, in your current leadership or family context, to operate with an open hand this week?


Prayer


Declaration
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