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REVIEWS




”The most relevant business start up and ownership book I have seen. In a few pages it reminds the reader of essential points and provides links to best practice. An excellent work. One to read before you start and to keep on the shelf for future reference.”

CLIVE MARSH, Author

Financial Management for Non-Financial Managers: Kogan Page

Business and Financial Models: Kogan Page




“This was an excellent read with good clear advice for a business owner setting up and establishing a business. In addition, the information given is so comprehensive that it could also form part of a Bank Manager’s toolkit when dealing with commercial customers.” 

NIGEL BISHOP, Senior Business Consultant

http://uk.linkedin.com/in/nigelkbishop 




"Succinct points and clear advice in a neat package. If you are setting up your business this book tells you clearly the issues you face and how to start dealing with them. Reading this business book in my second year of trading, it was very interesting to realise just how important it is to get the fundamentals right from the beginning. Great advice succinctly put, this guide sets out a clear framework, checklist and where to go next. It is useful for setting up any kind of business."

CATH TAJIMA-POWELL, Arts & Heritage Project Manager

Uk.linkedin.com/pub/cath-tajima-powell/31/b60/a72/




“A very useful guide with lots of useful links to assist with research. I especially like the checklist at the back as there are so many things to consider when you are starting up a business that it’s easy to miss key components.”

KAYE CRITTELL, NEA Project Manager 

Let’s Do Business Group

http://www.letsdobusinessgroup.co.uk/ 




“Essential reading for anyone who wants to start their own business.”

CHARLOTTE ELFDAHL, Founder of Rockville Lampshades

Winner of ‘Tomorrow’s Business Builders Award 2013’

www.homeofrockville.co.uk
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INTRODUCTION




This book updates the first edition which was published in 2015. It is aimed at existing business owners and also at anyone who is proposing to start their own business. It will assist you to define your business and to promote it to prospective customers.

The information provided and the many website links referred to are relevant to a broad range of small businesses.

My objective is to present you with a general, brief, simple and straightforward overview of many of the main business processes that could benefit your business and, should you desire, to enable you to access detailed information by linking to the selected websites.

Throughout, I have, for ease of reference, referred to “customers” although, if appropriate for your business, you should assume that this also means “clients”. It does not specifically provide information about the management of finance or the preparation of business accounts but it does contain a section exploring Sources of Finance together with web links that will help you to find professional help, including in relation to legal matters, and to access guidance issued by H M Revenue & Customs.

Start by reading it without referring to the websites. Then return to the beginning and read it again, this time linking to the detailed information that is relevant to your business. Read it on a ‘step by step’ basis, reviewing each section in turn. Do not feel overwhelmed by the detail. You do not have to remember it all.

If you are proposing to start a business, it is likely that once you have become self-employed you will never want to be an employee again. Instead, you will appreciate the independence, freedom and flexibility that enables you to control your own business and to avoid the internal politics and rigid bureaucracy that can exist in some organisations. The availability of affordable, innovative technology means that it is now easier and cheaper than ever to start and to manage a business. Owning a business is a challenge that more and more people aspire to. According to surveys by Enterprise Nation (https://www.enterprisenation.com/) 65% of young people would like to be entrepreneurs at some time during their careers.

Business is about finding customers and selling your services or products to them. I hope that by reading this book you will find this easier to achieve. Even as the owner of an established business, you may find yourself wanting to refer to it again and again. 

Note: While the website links are regularly updated, if a link should fail please google the appropriate keywords.


ACHIEVING SUCCESS:

A great deal of useful information is available online. It is just a case of knowing where to find it. Your first task is to establish what information is relevant to your business. Anticipate how the information that you review will become even more relevant as your business expands. Even at the early stage, at the start of your business, you should be planning for its future over at least the next 2 to 3 years.

Remember, the exciting news is that this is, or will be, your business. You control and are responsible for meeting the expectations of your customers. All of the duties and responsibilities relating to your business will be yours although, as this book indicates, there is help and support available to you should you wish to use it. Planning your business properly from the outset will be fundamental to its success. 

As a business owner, what qualities do you need to be successful? You need to have an in depth knowledge of the products or services that you supply to your customers. You need to be more than just ambitious. To expand your business, you must have the vision to see the ‘bigger picture’ to identify new opportunities, be resilient and able to cope with failure and be proactive, assertive, innovative, creative and prepared to take the initiative. It is important that you constantly monitor the quality and effectiveness of your products or services and show real commitment to your customers, colleagues and contacts. In business, you have to take risks and have the conviction that you are right while being realistic, particularly with regard to the time it will take for your new business to become financially viable. You will have to work hard and be focused on achieving success but at the same time be willing and able to ‘see’ your business through the ‘eyes’ of your customers. Be prepared to adjust your business processes to meet your customers needs.

The degree of your success will not only depend on how good you are at working IN your business but also on how effectively you work ON your business. 

There are 3 basic but essential requirements for achieving success in business:


  	Undertake a business activity that will continue to interest you; 

  	Provide services or products which your customers want and which, preferably, are not provided by other businesses in your trading area (your competitors); 

  	Follow a healthy and sustainable work-life balance.



It may be sensible, at least initially, to focus your business activity and its funding and other resources on a ‘niche’ market for a particular product or service. You can extend the range of these as your business develops and to reflect changes in customer demand.

Avoid trying to do too much too soon, for instance by launching too many products or services at the same time. This could result in your marketing initiatives and resources being utilised ineffectively, with the result that your customers may become confused and dissatisfied. They need to understand precisely and simply what your business has to offer and how much this will cost them. Carefully research the requirements of your prospective customers before you invest money in, or take any decisions about, the structure of your business




