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“Except the Lord build the house, they labour in vain that build it: except the Lord keep the city, the watchman waketh but in vain.”

— Psalm 127:1
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This book is dedicated first and foremost to my Lord and Savior

Jesus Christ—the author and finisher of my faith, the head of the Church, and the source of all vision, wisdom, and revelation. Without Him, none of this would be possible.

I also dedicate this book to my Father Pastor John L. Crumble Sr. the late Pastor of Liberty COGIC, and Liberty Outreach Ministries.

He was the first Pastor that allowed me to assist him in ministry.

He taught me what ministry was and raised me in the admonition of God. He not only taught me what ministry was, but he showed me what ministry was, by demonstrating love and generosity for people of all races, colors, and creeds, and people that were from all walks of life.

My Father was the first Pastor to give me an opportunity to preach my first sermon at 11 years old and built me to be a leader, someone well acquainted with logistics. He is now in the arms of our heavenly father, but the investment he made in me still lives on. I love you, Daddy. I miss you and I'll see you when the Lord returns for the rest of us.

To those who have labored in ministry, often unseen and unrecognized—this is for you.

To the leaders who have carried weight, responsibility, and pressure while remaining faithful—this is for you.

To those who are building, planting, developing, and believing God for more—this is for you.
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And to the ones who have poured into my life, prayed for me, corrected me, and helped shape the vision that God has placed within me— this too is for you. Your sacrifice, your wisdom, and your obedience have not gone unnoticed. God sees you.

May this work honor God, glorify Him, and reflect the investment He made in me even before the worlds were framed.

“For we are labourers together with God: ye are God's husbandry, ye are God's building." — 1 Corinthians 3:9
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There are many people who are called to ministry—but not many who are taught how to build it. Many have passion. Many have vision. Many have a desire to serve God and reach people.

But without structure, without understanding, and without proper development, what begins with excitement often ends in frustration.

This book was written to bridge that gap.

Why This Book Exists

This is not just a book about ministry—it is a guide to understanding how ministry functions.

It is for:


•  The leader who has been called but not trained

•  The worker who wants to be more effective

•  The visionary who sees more but doesn’t yet know how to build it

•  The ministry that is growing but not yet structured


Too often, ministry is approached spiritually—but not strategically.

We pray, we fast, we believe—but we do not always build.

What God reveals must also be properly established.

The Missing Piece

Many ministries struggle not because God did not give vision—but because there was no system to support it.

This leads to:


•  Burnout in leadership

•  Confusion in structure

•  Inefficiency in execution

•  Inconsistency in growth


The truth is:

Spiritual calling does not replace practical responsibility.

Both must work together.

The Foundation Matters

You can do everything outlined in this book to the letter—structure it properly, delegate effectively, build systems, and execute with excellence—but if what you are building is not founded on the Word of God, it will all be in vain.


•  Structure without the Word is empty.

•  Strategy without the Word is unstable.

•  Growth without the Word is unsustainable.


“Now therefore ye are no more strangers and foreigners, but fellow citizens with the saints, and of the household of God; And are built upon the foundation of the apostles and prophets, Jesus Christ himself being the chief corner stone; In whom all the building fitly framed together groweth unto an holy temple in the Lord.”

— Ephesians 2:19–21

If Christ is not the foundation, what you build will not stand.

What You Will Gain

This book will help you understand:

•  How leadership functions effectively

•  How structure supports vision

•  How delegation multiplies capacity

•  How financing and funding sustain and expand ministry

•  How to build, grow, and retain people It is designed to move you from:

•  Confusion → Clarity

•  Effort → Effectiveness

•  Vision → Execution
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Who This Book Is For

This book is for those who are serious about ministry.

Those who understand that:

•  Ministry is more than preaching

•  Leadership is more than a title

•  Growth requires intentionality If you are willing to:

•  Learn

•  Apply

•  Grow

•  Build

Then this book will serve you.

A Final Thought Before You Begin

Everything you are about to read is not meant to just be understood— it is meant to be applied.

This is not information for inspiration only. It is instruction for implementation.

What you apply from these words will determine what you build. Let’s Build!!!
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CHAPTER 1: THE PREPARATION
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Core Principle

Before anything is built publicly for the Kingdom of God, it must first be established privately through preparation, alignment, and discipline in the Lord Jesus Christ—especially through prayer, fasting, and discernment.

Scriptural Foundation

“Then Jesus was led up by the Spirit into the wilderness to be tempted of the devil. And when He had fasted forty days and forty nights, He was afterward an hungred.”

— Matthew 4:1–2

“Then I proclaimed a fast there, at the river of Ahava, that we might afflict ourselves before our God, to seek of Him a right way for us, and for our little ones, and for all our substance.”

— Ezra 8:21

Preparation in the Kingdom always involves the intentional seeking of the Lord Jesus Christ.

Understanding Preparation

Preparation is the foundation of everything that will be built. It is the stage where character is formed, discipline is developed, motives are examined, and alignment with the Lord Jesus Christ is established.

Many desire to be used publicly, but neglect the private work required to sustain what the Lord builds through them.

Preparation is not about visibility—it is about readiness.

What is not properly prepared will not be properly sustained.

The Role of Fasting

Fasting is not optional for those who desire to build in the Kingdom of God—it is essential.

Even the Lord Jesus Christ fasted before entering His assignment:

“Then Jesus was led up by the Spirit into the wilderness to be tempted of the devil. And when He had fasted forty days and forty nights, He was afterward an hungred.”

— Matthew 4:1–2

Ezra called a fast before moving forward with the people:

“Then I proclaimed a fast there, at the river of Ahava, that we might afflict ourselves before our God, to seek of Him a right way for us, and for our little ones, and for all our substance.”

— Ezra 8:21

Fasting sharpens spiritual sensitivity, weakens the flesh, strengthens dependence on Christ, and positions you to receive clear direction from the Lord.

Fasting is not just about abstaining—it is about aligning.

It is during preparation—through prayer and fasting—that vision and mission are made clear by the Lord Jesus Christ with little to no interference from the flesh.

In these moments, clarity is established:


•  What to build

•  How to build

•  When to move forward


Without fasting, many attempt to move forward in ministry relying on emotion, assumption, and natural understanding.

True direction comes from intentional seeking of the Lord Jesus Christ.

Discernment: Allies vs. Opposition

Not everyone who presents themselves as an ally is sent to help.

“Then the people of the land weakened the hands of the people of Judah, and troubled them in building, and hired counsellors against them, to frustrate their purpose all the days of Cyrus king of Persia, even until the reign of Darius king of Persia.”

— Ezra 4:4–5

Discernment is as important as preparation.

As you build:


•  Some will support

•  Some will observe

•  Some will oppose—openly or subtly


Preparation through prayer and fasting equips you to recognize true alignment, avoid deception, and protect the assignment.

Private Before Public

There is a natural desire to be seen, recognized, and to operate in visible roles within ministry. However, the Kingdom of God operates differently.

Before elevation comes preparation, obedience, and faithfulness.

“He that is faithful in that which is least is faithful also in much: and he that is unjust in the least is unjust also in much.”

— Luke 16:10

The Lord Jesus Christ develops individuals in private long before He reveals them publicly. The Cost of Skipping Preparation When preparation is skipped:


•  Ministries become unstable

•  Leaders become overwhelmed

•  Growth becomes difficult to sustain

•  Discernment becomes weak

•  Operating in pride becomes the norm


Many failures in ministry are not due to lack of calling, but due to lack of preparation.

Preparation Builds Capacity

Preparation increases your capacity to lead effectively, handle responsibility, manage growth, and remain consistent.

The level of your preparation determines the level of responsibility you can sustain and maintain.

Practical Application

This week:

	Establish a time of intentional fasting


Seek direction from the Lord Jesus Christ

Ask for clarity in vision and mission

	Strengthen your prayer life


Be consistent, not occasional

	Evaluate your circle


Are those around you aligned with your assignment?

Reflection


•  Am I preparing for what I am asking the Lord Jesus Christ for?

•  Have I incorporated fasting into my life consistently?

•  Do I have the discernment to recognize true alignment?

•  Am I seeking visibility more than readiness?


Chapter Conclusion

Preparation is not a delay—it is a necessary process.

It is where the Lord Jesus Christ builds the foundation within you so that what is built through you can stand—and where He gives you

the clarity and discernment to carry out the assignment effectively.
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