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This book is
dedicated to all mothers who are looking at starting their own
business and for those mothers who have.

I would like to
thank all the business Mums involved, who took time out of their
busy schedule to be interviewed and share their insights with you.
Without you, this book would not have been possible. Thank you.
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Introduction

​ For many Mums out there, the
idea to work from home or for themselves after having kids is
becoming an aspiration to strive for. Being home for school
holidays and not having to put children in after school care etc.,
can be a driving force for many mothers to start their own
business. As well as using the time off work to go after their true
passions in life.

As a mother and
business owner myself, I am continually being asked, “How do you
find time to do both?” That is why I thought, wouldn’t it be great
to interview business Mums from Australia and the U.S. in all
different industries to share with you how they manage to their
business, while raising a family.

And the
responses that lay within are different and unique to each Mums
experience. Plus filled with great advice and motivation to help
you follow your own dreams and goals.

This book
brings together a collection of experiences to form one informative
and inspiring book.


Chapter One –
Cozy Dozee

​ Your Full Name:
Leanne Guglielmi

Your Business
Name: Cozy Dozee

Tell us about your
business:

Cozy Dozee is a
car seat accessory, a gentle head support for sleeping children and
the great thing is, it benefits both parents and children. It helps
correct neck posture, improve sleep quality and comfort and reduces
parent’s stress levels and distraction while driving!

The idea came
along when my first born was slumping over in the car while
sleeping. My heart literally broke every time he would do this and
I felt helpless to help him. I would constantly be turning around
to try and fix it, which obviously took my attention away from the
road. There was nothing on the market to help fix this problem, so
I decided to do something about it! The plan was to just sell them
on the weekends once a month at the baby markets but it turned into
something much bigger with crash testing, standards and a
website.

Your business is based
in?

Sydney, but as
we currently only sell online we are easily accessible in Australia
and New Zealand wide.

How many people visit
your website per month?

In January we
had 17,500 people visit.

How many people visit
your social media sites per month?

Depending on
what we have on in terms of advertising and what time of year it
is, such as before a holiday period, anywhere between 9,000-21,000
per week. So it really varies a lot, month to month.

How do you find time
to work and bring up children?

It’s certainly
busier than I anticipated! My eldest son is at school and my little
guy is at preschool three days a week, so that gives me three full
days to work on the business. I also work after they have gone to
bed most nights. I work in the afternoons on the days my little one
is with me as we are normally doing his activities in the morning
and I work weekends.

If your job requires
you to travel, do you take your kids with you?

I have been to
Melbourne a number of times for crash testing the Cozy Dozee as
well as an Ausmumpreneur conference and awards weekend. Usually the
crash testing is just over night. One day, I flew down early in the
morning and came back that night. I have never taken the boys with
me. My husband looks after them at those times.

What has been one of
the hardest challenges to overcome with working and having a
family?

Having enough
time! I’m sure all working mums say the same thing. As I mentioned
earlier, this business grew much bigger than I had planned and
anticipated, therefore the challenge now of lack of time to spend
with my boys and not being too tired to give them one hundred
percent, has really hit me.

It’s also the
fact that you need to grow your business from a start-up, to a
point where you are earning money. That takes time and has its own
pressures along the way, if you are needing to provide for a family
and preschool/day-care fees. Linked into this is finding the funds
that you need to start up. Especially in the case of Cozy Dozee
where crash testing is such an astronomical amount.

If you had your
business while your child was a baby, how did you transition your
work hours from working when they had naps to when they are a
little bit older and have dropped their day naps?

It’s been three
years for me which took my youngest to two years old. So he was
still having his middle of the day nap, where I would get to focus
and get a lot of work done in our R&D period. At around three,
when he dropped his sleep, I persisted with rest time. Now he is
just happy to have a quiet play around, which does make it a little
more difficult to concentrate some days. This brings back the issue
of guilt with him being awake and my not being there to play but he
seems to really enjoy having quiet play.

Tell us about how you
feel being a Mum and running a business?

Very proud
about what I have achieved so far. The business has been great in
terms of using the skills I already had from my ten years in the
corporate world, as well as stretching me in directions I would
have never chosen to go in. I have personally grown through this.
However, I think there is a long way to go with the way people
perceive Mums in business and what we can achieve. It was actually
said to me one day, “They think you are ‘just’ a Mum,” so you have
those ideas on your shoulders some days. That’s what is so great
about the Ausmumpreneur network, really supporting Mum’s in
business.

How long were you in
business before you had a family or did you start your business
after you had children?

I started after
I had children, as my first son was the inspiration for the
product.

At what age were your
children when you started your business?

The idea came
to me when my first son was around two years old but I didn’t do
anything about it until my little one was around the same age.

Do you solely work in
this role or do you have several jobs?

I only work at
Cozy Dozee and run the ship myself with added input when needed
from my family who have varied skills from their fabulous careers.
My gorgeous Mum, Sandra, was pivotal in getting the prototypes made
in the first place. I also teach Primary School Ethics but that is
a voluntary role.

How do you have time
to clean?

I have a
cleaner once a week. It’s the best money you can spend. If I had to
spend my weekends cleaning for four hours straight, I’d never have
time with the family.

Is your house a
mess?

I like to think
over all it is pretty tidy, with just a couple of small piles. The
laundry and the boys play area could do with some extra attention!!
The plan was to do that through the Christmas holidays but they
flew by!

Do you have hired help
for your household or business?

Just a cleaner
once a week and no hired help on the business as yet, apart from
the actual production factory who sew the Cozy Dozee, which I am
proud to say is Australian.

How long have you been
in business for?

I started
working on the business and prototypes three years ago and launched
the business in November 2013.

How many hours per
week do you roughly spend on your business?

A good thirty
plus hours; some weeks much more.

Why did you go into
business?

So I could feed
my creative soul and keep my brain active. As I mentioned, it was
only meant to be a side line project with “playing shop” at the
markets once a month so I could still be a full time Mum. I had two
great ideas to help parents and spoke to family for their thoughts
on them. I did some research to decide which one to move forward
with.

What is your
motivation on those hard days?

Knowing that I
am making a difference to all those parents’ and children’s lives
and particularly as well, the special needs kids that I have been
able to help. End of life children, ones with Hypotonia, low muscle
tone kids, one with shaken baby syndrome and more. It’s a small
product that really is having a big impact on these individuals’
lives and that feeds my soul. I have also really put my heart into
this business, I’ve taken an incredible amount of heat over it and
it really has made me determined to succeed. I suppose the more you
tell someone they can’t do something, the more that person wants to
prove you wrong!

What was the turning
point in your life where you said, ‘I want to give this business a
good shot?’

We have a
highly qualified Physiotherapist friend, who encouraged me, as she
saw potential for huge physical advantages for the children using a
Cozy Dozee, such as increased neck and head stability.

How much did you start
with?

We got a patent
and performed one crash test which together was approximately
$10,000 and went from there. There has been a lot of crash testing
needed before even making our first production run and getting to
market. Then there was the huge cost of doing our first lot of
manufacturing in Australia. Most manufacturers have gone overseas
and shut their factories in Australia, so it’s not cheap being
Australian made!

How much sleep do you
get roughly?

Never enough
for me, I really don’t function well without at least eight good
hours a night, which rarely happens. I need nine hours to feel
sharp and energetic. My boys are good sleepers but when they are
sick and you are up multiple times a night for a week, I take a hit
and it really takes me a long time to recover to a functioning mode
again during the day.

What’s your back-up
when you or your child gets sick?

I don’t have
one but as I’m working from home that’s fine, they just spend the
day with me (we all really enjoy it and hate when it’s time to go
back to school!) Last winter, I was the sickest I can remember for
a very long time. For a couple of days I was literally bed ridden.
My husband really stepped it up to help out, taking the kids to
school etc. My parents live nearby and help a few days per week but
all of my husband’s family is in Italy, so we don’t have a huge
support network but we manage.

What does owning your
own business mean to you?

It feels like a
really big achievement to be honest. It means I have flexibility in
my life and I don’t need to miss out on my children and their
school activities or outside activities. I teach Ethics at the
primary school and those things are special to
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