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        Do you have a story you’re bursting to tell the world?
      

      	
        Are you sick of being rejected by the publishing establishment?
      

      	
        Do you want to inject a little punk rock, DIY ethos into your indie author career?
      

      

      

      In Rage Against the Manuscript, bestselling indie author and publishing coach Steff Green shows you how to tell your story, find your readers, and build a badass author brand.

      As a self-published author you’ll learn how to:

      
        
          	
        Define your measure of success and set attainable goals.
      

      	
        Create an exciting author brand you want to write under forever.
      

      	
        Tame your monkey mind and consolidate your gazillion ideas into a solid plan.
      

      	
        Choose the best platforms, editors, designers, and tools to create a high-quality book.
      

      	
        Plan a compelling book series in any genre that will have your readers chomping for more.
      

      	
        Write faster, release more often, and enjoy what you create.
      

      	
        Spot trends and gaps in the market where you can add your unique voice.
      

      	
        Publish your book in print, ebook, and audio with all the nuts and bolts.
      

      	
        Launch with a BANG! – including handy launch checklists.
      

      	
        Create an engaging author platform to turn your readers into lifelong fans.
      

      	
        Find unique and emerging opportunities in self-publishing to build your audience and earn a living.
      

      

      

      Steff breaks down the 11-step process that’s seen her go from failed archaeologist and obscure music blogger to a USA Today bestseller with a six-figure income. With dozens of examples from across the publishing landscape and real-talk from her own career, Steff shows how imagination, creativity, and perseverance can help you achieve your dreams.

      Rage Against the Manuscript isn’t just a book about writing, it’s about grabbing your dreams by the balls, living faster, harder and louder, and cranking your art up to 11.

    

  


  
    
      
        
          
          

          
            SO YOU’RE READY TO START SELF-PUBLISHING

          

        

      

    

    
      You’ve been working hard to hone your writing chops and create work you’re proud of, and now you’re ready to share it with the world.

      Perhaps you’ve approached a publisher already and been pushed back, or maybe you have a small audience online and you want to know how to deliver something meatier than a blog post. Maybe you’re a storyteller with the dream of seeing your name on the spine of a real book, or perhaps you’re excited about the possibilities of making writing your full-time career. Maybe you’re all of those things. Or none of them.

      Whatever kind of writer you are, allow me to welcome you to the wild, crazy, frustrating, and wonderful world of self-publishing.

      Digital reading and self-publishing through platforms like Amazon KDP, Apple Books, and Kobo Writing Life have opened up tremendous opportunities for writers to get their work directly into the hands of their readers. We no longer need a publisher to make a book and get it found. This means we can keep the majority of our royalties instead of sharing them with a big corporation. Because of this, writers all over the world can find their voice and audience, make a profit, and write full-time. It sounds awesome, and it is.

      But…

      …there’s a steep learning curve from being a pen monkey hiding in your cat pile to becoming your own publisher. You’re no longer just a writer – you have to be the editor, designer, business manager, marketing department, and tea-and-sandwiches person.

      What’s fantastic about this route is that there are many paths to success – every day I’m amazed by stories of writers making it big and finding their readers in new and unique ways. This book is mainly about my own experience and the things I’ve learned so far, but I’ve tried to also include lots of stories about other writers I’m lucky enough to know to show you that you don’t have to do things ‘my way’ to succeed.

      I’ve set out Rage Against the Manuscript as a set of eleven… let’s call them guidelines. I don’t like to call anything a ‘rule,’ because for every ‘rule' I believe exists, I can point to a writer who is killing it breaking that rule. But they are guidelines that can help steer you to a path of least resistance and put you in the best possible position to hit your writing and publishing goals. If your ultimate dream is to quit your day job to write full-time, then paying attention to these guidelines can help you get there.

      This book is short, but it’s packed with information. It’s going to feel a little overwhelming – but I hope it will also inspire you to action. What I want to do is show you all the possibilities that are open with self-publishing, and leave it up to you to choose the path that suits you best. Don’t feel as though you have to do everything – but you should start with something.

      The main thing I want you to take away from this guide is just how possible it is to be a successful self-published author, that there are many different paths to success, and give you some solid next steps for your particular project. Are you ready? Let’s get writing!

    

  


  
    
      
        
          
          

          
            WHO AM I?

          

        

      

    

    
      Just so you know that I'm not talking out my arse, I’ll tell you a little about my writing career and success with self-publishing.

      I’m Steff. I’m a New Zealander. I love to brew my own mead and cuddle my cats, and I’m legally blind. I grew up in a small town with book characters as my only friends. I was a genuinely weird kid who sucked at sports and had an unhealthy obsession with Ancient Egypt… incidentally, I grew up into a weird adult who still sucks at sports and I still have an unhealthy obsession with Ancient Egypt.

      Reading was an escape for me, and from a very young age, I wrote stories about worlds I invented and the people who inhabited them.

      I wrote all through high school and university, finishing around four full-length novels that were all completely terrible. I sent one off to a publisher’s mailing address I got from the back of a Baby-Sitters Club book and received a very encouraging form rejection.

      Fast-forward a few years. I went to university to study archaeology. I got a postgraduate degree and volunteered in every museum and for every excavation that came up. When I finished my studies, I tried to find a job, but after a year of searching, no one would hire me. I was told I was a 'health and safety’ risk because of my wonky eyes. After a museum curator said I “couldn’t be trusted” around artefacts, I took the bus home in tears.

      After about eight months of these kinds of rejections, my husband couldn’t bear to see me continue to put myself through this farce of trying to prove I could work. He suggested I consider a different career path. “If you look at it this way, you’ve done archaeology. You’ve been on all these digs and achieved all these cool things other people don’t normally get to do. Maybe you could think about what you’d like to do after that – and it should be something where no one can say, ‘You can’t do this.’”

      As soon as he said that, my mind went to those half-finished novels saved on my hard drive. I always wanted to be a writer. It was something I could do by myself, without someone hovering over me waiting for me to fail.

      But I didn’t know how to become a writer. I had no idea how writers earned money or what I should do next. Did I have to go back to university? Who hired writers? Did I possess the requisite number of cats?

      I did what any self-respecting Millennial would do. I Googled ‘how to make a living from your writing’ and proceeded to try everything on the list.

      I pitched articles to magazines. I started a blog. I wrote product descriptions for gothic corsets and glittery wall paint. I got my first cheque for $10.50 for an article I wrote. Then another for $25, for $55, for $180. I kept pitching magazines, offering my services to businesses, and selling myself. I learned that I couldn’t take rejection personally because then I could never move forward.

      I never gave up.

      Most importantly, I pulled out an old novel and finished it. I pitched it to an editor at a writer’s conference, and she asked to read it. I felt as though I could taste my dream. Just one final hurdle, one more gatekeeper, and I’d be there!

      But the publishing world moves slowly, and interest is not the same as a book deal. After working with that editor on three different manuscripts over five or so years, I was finally close when the editor retired, taking my hopes of a publishing deal along with her. I was devastated. So many years of work and I’d have to start all over again.

      Yet again, someone had told me, ‘You can’t do this.’

      Around that time, writers like Hugh Howey and Amanda Hocking were talking about how well they were doing self-publishing ebooks on Amazon. I decided to take one of my trunked novels and self-publish that to see if I liked the experience. It was a terrible book that sold exactly 122 copies, but I loved editing it, designing a cover and promoting it. I loved that no one told me I couldn’t do it.

      I was hooked.

      Next, I started to self-publish the Engine Ward series of weird science fiction books, in both paperback and Kindle editions, under my name S C Green. They sold okay – 5-10 copies a month or so, but I didn’t feel like I was any closer to my dream of being a full-time writer.

      One day, I attended a party where a friend and I were discussing 50 Shades of Grey. This friend loved the books, and I’d read the first chapter and couldn’t continue because of the writing style.

      I was being a typical 23-year-old and bitching about this book’s success when my friend cut in to say, “It’s not as if you could write a sexy book like that, Steff.”

      I nodded in agreement and changed the subject because she was right. I wasn’t being supportive of another woman’s success or about my friend’s tastes. Also, in my group of sexually adventurous friends, I’m known for being the one who can’t say the word ‘penis’ without blushing. Of course, I couldn’t write a book like that.

      Of course not.

      I mean, c’mon.

      But in my head, the cogs were turning.

      Challenge accepted.

      In secret, without telling anyone, I wrote a 30,000-word story about a fox shapeshifter named Ryan who lived as a reclusive artist, and Alex the gallery curator who brought him out of his shell. There’s a shifter war and an unhinged brother and a crumbling medieval manor and all sorts of murder and chaos and intrigue. I’d never had so much fun or found the words came so easily.

      I paid $50 for a cover from someone I found on the internet and published Art of Cunning in April 2015 under a secret pen name – Steffanie Holmes. I expected nothing to happen except that one day when I wasn’t so mortified about the sex in it I could show it to my friend and we’d both have a laugh.

      I sold 1,000 copies in the first week.

      I couldn’t believe it. I kept expecting Amazon to call me up and say they’d given me someone else’s royalties by mistake. But they never called, and the sales kept coming. I had to sheepishly tell my husband that I’d made all this money from my books, but it wasn’t from my super-serious science fiction I’d been writing for a decade, but a smutty fox shifter romance story I wrote in less than three weeks.

      After he was done laughing, he said, “Are you going to write more?”

      (Spoiler alert: I wrote more).

      Fast-forward to now. I’ve published over 50 books, most of them kooky, spooky romance novels as Steffanie Holmes. I quit my day job in Feb 2018 to live the dream life of a full-time writer. I earn seven figures a year from my writing and have the most incredible fun doing it.

      I am so insanely lucky and grateful, and that’s why I’ve written this guide – because I want you to be able to share in the joy of telling stories of the heart and seeing your writing find an audience.

      MY SELF-PUBLISHED BOOKS

      The same week I left my day job, I released my first whychoose novel, The Castle of Earth and Embers, book 1 of the Briarwood Witches series. Whychoose, in case you don’t know, is a romance trope where the heroine falls in love with not one but three or more heroes who all love her back. In the end, instead of choosing one of them, she has a happily-ever-after with all of them. Whychoose became a trend in 2017, with many books hitting the Amazon bestseller lists around the time I wrote this book.

      Up until this point, I’d been doing well off the back of my previous paranormal romance novels, but it’s thanks to the Briarwood Witches series that my career started to take off. It felt like a sign from the universe that I’d made the right decision.

      Before the release of The Castle of Earth and Embers, I was earning between $2,000-4,000 per month on Amazon, and about $500-1,000 on the other stores. Since I started releasing the Briarwood Witches books, my income climbed to $4k, $6k, $10k, and up.

      I released 5 books in that series throughout 2018, approximately 1 book every 2 months. Each novel was around 80-100k in length. In December 2018, I released the box set of the complete series.

      In January 2019, I released A Dead and Stormy Night, book one in another whychoose series – the Nevermore Bookshop Mysteries. What’s been interesting about this series is that it doesn’t follow the typical conventions of a romance book. I planned it based on a cosy mystery plot but with reverse harem elements. It was a gamble, but that gamble paid off – the Nevermore Bookshop series has been even more successful so far than the Briarwood Witches, and it’s so much fun to write.

      In May 2019, I noticed a lot of readers on Facebook groups asking for ‘bully romance’ books. I’d never heard the term before, so I read a couple and got completely hooked. I never planned to write one, but one day the idea for Shunned came to me in a dream. I dropped everything, wrote a blurb and made a placeholder cover, put a pre-order up on Amazon, and then wrote the book in 3 weeks. This book just poured out of me – it reminded me of the time I first tried writing romance. I felt like I was on to something magical.

      I was right.

      When Shunned released, it hit 45 in the entire Amazon store. It stayed in the top 100 for five days. In 30+ books, it's the first time I’ve ever had a real hit, and this series changed my life. It’s introduced my writing to tens of thousands of new readers and has enabled me to step up my career in a big way.

      And I followed it with the biggest flop of my career.

      After I finished writing the four-book Kings of Miskatonic Prep series, I thought I’d keep going with bully romance, and write something dark and gothic and twisted. What came out of my spooky brain was the Manderley Academy series – a love letter to my favourite gothic writers - and too much of a genre mishmash to appeal to readers.

      With Manderley book 1 tanking, I decided to pivot again. Most bully romances were contemporary, so I’d write contemporary…that has to work, right?

      So I went contemporary.

      For the next two years, I wrote 16 dark bully romance novels, trying to replicate the success of Kings of Miskatonic Prep. It mostly didn’t work, but then Tiktok came along. I started making little videos about my books and also testing scenes and ideas for my upcoming series…and this worked. My new series, Poison Ivy, launched in the top 300 and shot me straight back up to Kings of Misktaonic Prep levels. I started work on book 2 and figured out how I could spin off more characters to keep the readers engaged.

      …and I was unhappy.

      The truth was, the success of Poison Ivy made me realise I didn’t want to write dark romance. I’d said all I wanted to say about those kinds of characters, and the settings and stories didn’t interest me any more. I wanted to go back to the lighter, quirky style of the Nevermore Bookshop series, which has always been the series closest to my heart and the one I wished had done better than it did.

      In a magical twist, the week I made the decision that this series would be my last dark romance, and I’d be writing more books in the Nevermore Bookshop world, I had my first ever viral Tiktok, shooting Nevermore Bookshop book 1 back into the top 500 for two months.

      It felt like a sign from the universe.

      In 2023, I slowed down my release schedule and put out the whychhose Grimdale Graveyard series, set in a town next to the village in the Nevermore Bookshop series. Truthfully, this new series has never done amazing, but it’s a solid earner that leads people into the Nevermore Bookshop world.

      In 2024, I had another moment where it felt like the universe was speaking to me. I decided to write a new series – the Nevermore Murder Club and Snutty Book Coven. I deliberately made strategic choices to make this series as appealing to a ‘mainstream’ readership as possible. I used popular, clear tropes, and I made it MF instead of whychoose. My decisions paid off, because book 1, Fangs for Nothing, has become one of my bestselling book 1s and resulted in interest and an exciting book deal from a traditional publisher. (But that’s a wild story for another book NOT about self-publishing).

      I’m telling you this history because, throughout this book, I’ll be referring to my own books. They are my most readily available sources for examples and learning. You might like to read them to see how I put the lessons in this book into practice to create a seven-figure income self-publishing. I’ll also refer to other books and authors, and to resources to help you along the way.

      Getting to the point where I wrote my resignation letter took 3 years of serious work, 25 self-published books, and a stubborn refusal to be disheartened by my approximately 7 million mistakes. Now my audience is bigger than ever, and I’m doing amazing projects like launching $200k Kickstarter campaigns, having a series published traditionally, and speaking at and attending reader and author events around the world. I’m working every day from my home library buried under a mountain of cats. I’m not going to lie – it’s a very nice life.

      I want you to have the success you dream of. I want you to be able to tell your stories and find the readers who need them. I want you to build a sustainable long-term writing career (if that’s your dream) and give back my knowledge and enthusiasm to a community that has given me so so so much. That’s why I wrote this book. I hope you get something out of it, and out of the self-publishing experience. It’s been one of the most rewarding things I’ve done in my life – may it be so for you.

      Steff

    

  


  
    
      
        
          
          

          
            WHAT EVEN IS SELF-PUBLISHING?

          

        

      

    

    
      Before we dive into the nitty-gritty details of how to do the thing, let’s talk about what self-publishing is and what it isn’t, as well as the history of self-pub. I promise the good stuff is coming, but I think it’s worthwhile looking at the context of self-publishing before you dive in.

      Otherwise, it would be like reviewing a new Iron Maiden album without ever listening to The Number of the Beast.

      When an author self-publishes, they’re bringing their book to market themselves, instead of going through a publishing house. The author is responsible not just for writing the book, but for making the cover, finding editors, formatting a manuscript, and finding a way to get it into the hands of readers. The author might do these things themselves or outsource them, but the key to self-publishing is that the author retains control over the process.

      Self-publishing has been around for a long time. British satirist Laurence Sterne self-published the first two volumes of Tristram Shandy. Nathaniel Hawthorne, Emily Dickinson, Walt Whitman, and Jane Austen all experimented with self-publishing their work. Self-publishing of pamphlets and zines has been key to most underground movements throughout history, from occultists in the 17th and 18th centuries to political movements, activism, and the punk and heavy metal music scenes.

      In the 20th century, self-publishing was mainly referred to by a derisive term – ‘vanity press.’ It used to be that if you were an author who’d exhausted the options for having your book traditionally published, you only really had a few options left. You could toss your manuscript under the bed and write something else, you could look for a small press, or you could pay a vanity press a large sum of money to print thousands of copies of your book, which you’d then have to hand-sell to readers.

      Many of these self-publishing companies are little more than scam artists preying on the desires of authors to see their work in print. They often send ‘acceptance' letters to potential authors, explaining their work has been ‘selected’ for publication and will be printed as soon as the invoice is paid. These authors had no understanding of how the publishing industry worked and assumed this was how all publishers operated. They’d happily fork over their $10,000 to have a box of books printed which they would then foist upon sympathetic friends and family.

      Because of this, if you said ‘self-publishing’ to an industry professional, it would conjure up images of a well-meaning writer selling boxes of poorly edited memoirs, poetry books, or religious treatises from the trunk of their car. Self-publishing was a dirty word, not discussed in polite company, and certainly not a threat to the status quo.

      Very few of these vanity press books made it big on the mainstream. Those that did were usually non-fiction books from authors on the speaker circuit. They’d print a book to sell at the back of the room after their

      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      
      SELF-PUBLISHING AND PRINT

      
      
      
      
      
      
      
      
      
      
      
      BOOKTOK, DIRECT SALES, AND SPECIAL EDITIONS

      
      
      
      
      
      
      
      
      
      
        
          	
        Any book you can sell at events you’re already involved in, such as art books for gallery shows, comic books and graphic novels for cons, and professional speakers selling books at the back of the room.
      

      	
        Adult colouring books. Collect 20 related original line images together and publish on thick paper.
      

      	
        Poetry books that reach a specific audience. Many poets sell print copies and chapbooks at events and build a community on social media to push their books.
      

      	
        Creating your own magazine/workbook. Kat Williams of Rock N Roll Bride self-published a glossy bridal magazine based on her blog content. Check out an interview in Cosmopolitan magazine for her tips.
      

      	
        Limited edition hardback versions of your books for collectors, perhaps including special paper types, embossed covers, or illustrations.
      

      

      

      AI AND SELF-PUBLISHING

      
      
      
      
      
      
        
          	
        Most translators will use AI to do a first pass on a manuscript, converting it from one language to another, before going over it again to make it sparkle and correct all the AI errors. The conversion process is the most time-consuming aspect of translation, so using AI to assist them with this means translation costs for authors can come down.
      

      	
        AI can create images and videos that might more exactly match your book’s story without being expensive (for example, creating a video of a dragon in flight for a fantasy series).
      

      	
        AI can act as a springboard for ideas. You can type in “Give me twenty ways to solve a locked room murder mystery“ and maybe something on the list will solve your plot problem.
      

      	
        AI can help you generate marketing copy for Facebook ads and TikTok videos.
      

      	
        AI can create an audiobook using a synthetic voice for a fraction of the cost of hiring a voice actor and producer.
      

      	
        New AI startups targeting authors are offering a range of tools, including market research, book discovery, manuscript wrangling, and marketing services.
      

      

      

      
      
        
          	
        Currently, anything created with AI is not copyrightable. There is a lot of ambiguity here (what about a book where a single scene is written with the help of AI, or a translation where AI has assisted, etc), but until we have more case law this is a legal grey area that’s going to cause a lot of issues for authors.
      

      	
        AI is trained on stolen work. The AL algorithms don’t come up with content to train their engines on their own – Books3 is a dataset of nearly 200,000 pirated books that have been used to train AI, most of which have been published in the last 20 years and are not out of copyright. AI companies like OpenAI (creators of ChatGPT) have argued that it would be impossible for AI to exist without using copyrighted works. They care about the technology more than they care about the creators they’re ripping off, which makes AI morally wobbly for creatives to use.
      

      	
        Some readers are anti-AI. While I believe most readers don’t care, those who do care are loud and will rake you over the coals publicly for the use of or non-disclosure of AI. This may not harm your bottom line but it can impact your reputation.
      

      	
        You risk alienating other creatives. The artists, narrators, illustrators, and designers I work with have been particularly hard hit by AI use. I think they’re amazing and I want to keep paying amazing creative people to make cool shit for me, so I will continue to be a company that works with humans. Excessive use of AI, especially from creators who can afford to do otherwise, can lead to being ostracised by your peers.
      

      	
        AI has a high environmental toll. Powering AI engines requires a huge amount of energy. The data centres that house AI deployments require massive amounts of raw material and rare-earth elements to produce, produce electronic waste (including lead and mercury), require staggering amounts of energy to run, and may soon consume more than 6 times more water than the entire country of Denmark.
      

      

      

      
      
      
      THE FUTURE OF SELF-PUBLISHING IS WIDE OPEN
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TERMINATION
This license becomes null and void if any of the above conditions are
not met.

DISCLAIMER
THE FONT SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND,
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT
OF COPYRIGHT, PATENT, TRADEMARK, OR OTHER RIGHT. IN NO EVENT SHALL THE
COPYRIGHT HOLDER BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY,
INCLUDING ANY GENERAL, SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL
DAMAGES, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING
FROM, OUT OF THE USE OR INABILITY TO USE THE FONT SOFTWARE OR FROM
OTHER DEALINGS IN THE FONT SOFTWARE.



