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      “Set your course by the stars, not by the lights of every passing ship.”

      Omar Bradley

      

      To the podcasters whose work has provided models of skillful sailing …

      Mark Leslie Lefebvre, Stark Reflections on Writing and Publishing

      Joanna Penn, The Creative Penn Podcast

      J. Thorn and Zach Bohannon, The Career Author and Writers, Ink

      Dale L. Roberts, Self-Publishing with Dale

      Jerri Williams, FBI Retired Case File Review

      

      To the guests of The Indy Author Podcast, who have been kind enough to join me for a leg of my voyage.

      

      And to my stalwart crew, Wade Walton and Mary Dalrymple, for their advice and support.
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            THE PODCASTING VOYAGE

          

        

      

    

    
      
        
        
        “Twenty years from now, you will be more disappointed by the things you didn’t do than those you did. So throw off the bowlines. Sail away from safe harbor. Catch the wind in your sails. Explore. Dream. Discover.”

        SARAH FRANCES BROWN (NOT MARK TWAIN)

      

      

      

    

  


  
    
      
        
          
          

          
            WHY PODCASTING ... AND WHY FOR AUTHORS?

          

        

      

    

    
      
        
        
        “To anyone contemplating a voyage I would say go.”

        JOSHUA SLOCUM

      

      

      

      My name is Matty Dalrymple, and I have hosted The Indy Author Podcast since 2016. I launched the podcast because I wanted an opportunity to talk with people in the writing and publishing communities about their areas of expertise, and to share that knowledge with my fellow independent authors.

      When I left my corporate job in 2019 to pursue my writing and publishing work as a full-time career, podcasting expanded from a hobby to a key part of my non-fiction platform business strategy.

      In the years since I launched my first episode, I have evolved not only my goals but also the approaches I take to achieve them. I have made and recovered from wrong turns. I have refined my processes and improved my results. In this book, I’ll share the lessons I’ve learned along the way.

      As those of you who listen to The Indy Author Podcast or have read my non-fiction work will know, I love using the nautical metaphor to explore the writing craft and the publishing voyage, so the Joshua Slocum quote with which I began this chapter is perfect for this book. If you are contemplating embarking on the podcasting voyage, I would say go—and in this chapter we’ll explore the reasons why.

      Why Podcasting?

      Why is podcasting a platform that authors should consider?

      Audio content is portable in a way that visual content is not. It caters to our crazily busy lives by enabling people to enjoy content while commuting to work, walking the dog, or folding the laundry. The technology to enable this access is expanding and improving every year—consider the ease with which you can sync your phone to your car’s audio system and the explosion of the use of home audio technology such as smart speakers. Podcasting is a key facet of this audio-centric evolution.

      Some statistics from Convince and Convert, which summarized the results of a 2020 Edison Research study of podcasting and other digital media, bear this out:

      
        	75% of Americans are now familiar with podcasting and 55% have listened to a podcast

        	The number of podcast listeners has grown 37.5% in three years

        	37% of Americans listen to podcasts monthly, a number which has grown 54% in 3 years

        	Weekly podcast listeners tune in to an average of six podcasts per week

        	76 million American homes are now equipped with smart speakers

      

      As impressive as these statistics are, their focus on the US audience understates the potential global reach podcasts offer.

      Of course, there have to be plenty of podcasts out there to meet such demand. According to Oberlo, quoting numbers from the Podcastinsights website, there are 850,000 active podcasts and over 30 million podcast episodes.

      Your initial reaction might be, “With that many podcasts, what’s the use of launching a new one?”

      That’s where our author mindset comes into play. As of mid-2020, there were over six million Kindle ebooks on Amazon, but we would never have become authors if our reaction to that statistic was to say, “If readers already have six million books to choose from, why should I add more to the pool?” We write our books and offer them to our readers because we’re convinced that by honing our skills in our writing craft and by developing a professional approach to our publishing voyage, our efforts will enable our books to find an audience of enthusiastic readers.

      As with books, so with podcasts. By developing skills in the craft of podcasting, and by bringing a level of professionalism to the podcasting voyage, our efforts will enable us to find an audience of enthusiastic listeners. In this book, I’ll share my hard-won knowledge and experience in order to smooth your voyage into the waters of podcasting.

      If you still need convincing about the value of podcasting, consider this quote from podcaster extraordinaire J. Thorn of The Career Author, host of Writers, Ink and The Author’s Life Podcast (and past host of many more):

      
        
        What moves the needle for me for everything, more than anything else, is podcasting. I know video is huge. I know YouTube is huge. I know there are people who are making fortunes on that and reaching massive audiences. But I still believe there's an intimacy to podcasting that doesn't exist in any other medium, including the written word. You are literally inside of someone's head. You can watch a video and be distracted and looking somewhere else, but with audio you're listening.

      
        And if you think about it, it's so primal. It's what we did around campfires. We've only been writing for a little bit. We forget that writing is a very small part of our evolutionary process. It's relatively new and it takes a lot of cognitive energy to read something. But listening is what we've been doing for tens of thousands of years.

        J. THORN, THE INDY AUTHOR PODCAST EPISODE 45

      

      

      

      The combination of rapidly evolving audio technology and the primal connection audio enables makes podcasting a powerful tool. But before we cast off and embark on our podcasting journey, let’s examine what podcasting has to offer specifically for authors.

      Why “for Authors”?

      As the host of The Indy Author Podcast, podcasting for authors is a topic I can speak to from first-hand experience, and I’ll offer several perspectives that I believe will resonate with my fellow authors.

      First, I believe that for many of us, a podcast is not an end in itself, but a route to a larger goal—specifically, establishing connections within the writing and publishing worlds and building a community with listeners. These connections and communities are often a path to a further goal: income creation, either directly from the podcast or indirectly through other offerings, such as books or courses. These are the goals I have for my podcast, and I’ll offer guidance to those with similar goals.

      Second, for many authors, the idea of putting ourselves out to an audience “over the air” might not be our natural tendency. I don’t want to lean too heavily on the creator-as-introvert stereotype. I’m not traumatized by crowds, and I’ve done plenty of talks in front of large audiences in my career (pre- and post-Indy Author). However, my natural tendency is always toward more solitary pursuits—for example, working on a book or a short story—and I believe that many authors share that tendency. Therefore, the tactics I’ve used to make the podcasting process positive and productive—despite my automatic preference for solitary work—are tactics I believe will resonate with other authors.

      Third, podcasting requires an intrinsically different relationship to your creative output and your audience than writing does—a difference that may require authors to arm themselves with a different mindset.

      
        	With writing, you can practice your craft with the comforting knowledge that, if the product isn’t up to your standards, no one else need ever read it. With podcasting, you normally don’t have the luxury of producing the equivalent of a rough draft.

        	With writing, your readers might be happy with a new book every year or two. With podcasting, you’ll never develop an audience if you produce a new episode that infrequently.

        	With writing, you might have a policy never to read your reviews, and you should certainly have a policy never to respond to them (publicly, at least). With podcasting, engaging directly with your audience is a necessity.

        	I have navigated both the writing and podcasting worlds and have found ways to make both work.

      

      Plotting Our Course

      In The Indy Author’s Guide to Podcasting for Authors, we’ll walk through the podcasting journey from the high-level strategies to the detailed tactics you can use to make sure your podcast is shipshape and Bristol fashion (in other words, in good order).

      In Part 1 - The Podcasting Voyage, we’ve addressed the question “why podcasting?” and mentioned some of the author-specific considerations related to podcasting.

      In Part 2 - Determining Your Destination, we’ll look at three primary goals that are common among authors considering launching a podcast.

      In Part 3 - Preparing for Your Voyage, we’ll consider the type of “vessel” you want to use to take you to your destination—or, in less nautical terms, the strategies you will use to navigate your way to those goals.

      In “Part 4 - Setting Sail,” we’ll examine some specific tactics you can use to make your podcasting voyage a smooth one. These are mainly decisions that are made behind the scenes, and you can tweak them over time to better support your goals, or to accommodate shifts in those goals.

      If you’re excited about what the podcasting voyage offers you as an author, let’s get underway—your destination lies ahead.

      Captain’s Log

      As we review the various strategies and tactics related to hosting a podcast, it will be helpful for you to note your learnings and insights. At the end of each chapter, I pose a few questions for you to consider. Your responses will form your “Captain’s Log,” enabling you to note progress, acknowledge mistakes, and celebrate successes. It will serve as a guide as you steer your podcast through its voyage. When a course correction is needed, it will provide information you can use to adjust your bearing. A downloadable “Captain’s Log” worksheet is available at TheIndyAuthor.com > Podcasting for Authors.

      The question for you to consider in this chapter is …

      What about podcasting as an author appeals to you?

      Looking for a Pilot for Your Podcasting Voyage?

      I love helping fellow authors embark on and succeed in their podcasting voyage, and if you go to TheIndyAuthor.com > Podcasting for Authors, you can find lots of information on this topic, including my book The Indy Author's Guide to Podcasting for Authors and some free, downloadable resources. You can also find out more about my consulting services.

      Using your answers to the questions included in the downloadable “Captain’s Log,” I work with you to determine your desired podcasting destination, prepare for your podcast launch, and navigate your podcasting voyage.

      Client Dr. John Dentico says:

      
        
        Matty helped me understand the ins and outs of starting and sustaining a straightforward quality podcast, even when my original ideas and format were not the right mix. Her advice was invaluable, helping me simplify my approach and enabling me to produce a quality podcast.

      

      

      If podcasting is a creative dream you want to pursue, I hope you'll allow me to join you on that voyage!

      Go to TheIndyAuthor.com > Podcasting for Authors for more information, and for other resources that can support your podcasting voyage.
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        “If one does not know to which port one is sailing, no wind is favorable.”

        LUCIUS ANNAEUS SENECA

      

      

      

    

  


  
    
      
        
          
          

          
            DETERMINING YOUR DESTINATION - INTRODUCTION

          

        

      

    

    
      “Without goals, and plans to reach them, you are like a ship that has set sail with no destination.”

      Fitzhugh Dodson’s quote is a perfect one with which to begin a discussion of your goals for your podcast. Your voyage will be rough and circuitous if you set out without a clear idea of your destination.

      Let’s start by examining some of the goals that a podcast can help you attain so you can think through what you hope to achieve with your own podcast.

      I started The Indy Author Podcast in 2016, driven mainly by two considerations. One was to have an excuse to talk with people in my immediate circle—people I had met through local author events or at writers’ group meetings—about their areas of expertise. The other was a desire to repay the support I had received on my own author journey by sharing this knowledge with others. I published podcast episodes sporadically through 2018. In 2019, after leaving my corporate job, I moved to a more frequent schedule. In 2020, I began publishing episodes weekly.

      As my podcast became more established and my approach more well-defined, so did my goals, and I believe these are goals that other authors will share:

      
        	Establishing connections with guests (beyond your existing, local circle of contacts) who are subject matter experts in the larger writing and publishing communities—relationships that can smooth your creative and professional journeys.

        	Building a community among your listeners—a community that can support the goal of paying it forward to your fellow writers as well as providing a way of communicating with an interested audience about other offerings you might have, such as books, webinars, and online courses.

        	Creating income either directly from the podcast itself (for example, through sponsorships or patronage support) or indirectly by using the podcast to build credibility for and direct listeners to your other offerings—money that can feed into the multiple streams of income that an indy creator must cultivate.

      

      Your set of goals will be your north star for navigating your way to a successful podcast, so you should consider them carefully before you set out. Changing from one tack to another will disorient and disappoint listeners, who may abandon your podcast to seek the information they want elsewhere, meaning that you will lose some of your hard-won audience. That said, your goals may shift over time, as mine did, or external forces may suggest a change in direction. It’s wise to reassess your goals periodically to ensure that any adjustments are intentional and well planned.

      Captain’s Log

      You can capture your answers to these questions in the downloadable worksheet available at TheIndyAuthor.com > Podcasting for Authors.

      What are your goals for your podcast?

      How do you foresee those goals might change over time?

    

  


  
    
      
        
          
          

          
            ESTABLISHING CONNECTIONS WITH GUESTS

          

        

      

    

    
      
        
        
        “Thought is the wind, knowledge the sail …”

        AUGUSTUS HARE

      

      

      

      My original goal for The Indy Author Podcast was to provide an opportunity for me to establish connections with guests who were subject matter experts in the writing and publishing communities, to tap into the knowledge they had to share, then to make that knowledge available to others on the author journey.

      My early interviews were with fellow members of the Brandywine Valley Writers Group. I was interested in finding out how a small press publisher differed from an indy author-publisher, so I spoke with Scott Pruden in Episode 3. I was interested in what opportunities short fiction offered, so I spoke with Tony Conaway in Episode 9. I was definitely interested in all the considerations that went into deciding to make the move to being a full-time writer, so I spoke with Ken Lozito in Episode 11. By capturing what Scott, Tony, and Ken shared with me about their various areas of expertise, I was able to pass on that knowledge to the other members of the Brandywine Valley Writers Group, and perhaps even beyond.

      As the podcast continued, I cast my net beyond my Brandywine Valley compatriots—for example, to fellow writers and subject matter experts I met at conferences. I spoke with Robert Blake Whitehill in Episode 8 about screenwriting; with Chris Grall in Episode 12 about mistakes writers make about firearms and how to avoid them; and with Wendy Tyson in Episode 15 about the five things she wished she had known before
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