
        
            
                
            
        

    
FOREWORD:  The  Only  Asset  That  Doesn't Depreciate 

In an era of hyper-automation and AI, everyone is chasing the same software, the  same algorithms, and the  same hardware. But here is the  cold,  hard  truth: Technology  is  a  commodity.  People  are  the edge.

Most leaders treat "Human Resources" as a line item on an expense sheet—a  cost  to  be  minimized.  They  are  losing.  The  winners  are those who understand that humans are the only asset on the balance sheet  that  can  actually  grow  in  value.  They  don't  manage  "staff"; they architect Human Capital. This book is your unfair advantage. 

We  are  moving  past  the  "soft  skills"  fluff  and  diving  into  the high-octane mechanics of value creation. You will discover: 

•   The 6 Pillars of Power: Why Intellectual Capital is useless 

without Adversity and Moral Capital. 

•   The  Money  Metrics:  How  to  use  the Accenture 

Framework  and Human  Capital  AAF  to  turn  human potential into measurable financial ROI. 

•   The  Signaling  Secret:  How  to  make  your  business 

irresistible  to  investors  and  top-tier  talent  using Signaling Theory. 

Whether  you  are  scaling  a  disruptive  startup  or  steering  a  global enterprise,  the  frameworks  in  these  chapters  are  the  difference between a company that survives and a company that dominates. Stop  looking  at  your  software.  Start  mastering  your  soul—your Human Capital. 

The future belongs to those who unlock the person in the chair. This is your key.

Dr. Eny Lestari Widarni, SE, MM 
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CHAPTER 1. HUMAN CAPITAL 

 

Definition of Human capital 

Human capital or human capital is an essential element of intangible assets  in  the  organization.  Intangible  assets  include  copyrights, customer  relationships,  brands,  and  corporate  image.  All  of  this  is the  organization's wealth, so knowing how  employees' imagination and  creativity  are  as  important  as  well  for  business  success  is  a "hard" asset. The importance of human assets explains why it is vital to measure  their value  and how  well  they are used and show  what needs to be done to manage them more effectively. As Becker (1993) stated, human capital is that humans are not just a resource, but capital that generates returns. Every expenditure made to develop the  quality and quantity of that  capital is an investment activity.  Human  capital  theory,  as  stated  by  ES  Human Resourcesenberg  and  Smith  (1997),  the  concept  of  workers  is  the embodiment of a set of skills that can be "rented" to the employer. Knowledge and skills of workers come from education and training, including training that  results in share  carrying experience  specific and Capital productive skills. 

According  to  Edwinson  and  Malone  (1997),  "human  capital  is  the individual  knowledge,  experience,  capability,  skills,  creativity, innovativeness."  Knowledge  includes  knowledge  about  academic tests obtained through education; skills can work or fulfill practical abilities. 

According  to  Stewart  (1997),  human  capital  is  the  lifeblood  of intellectual capital, a source of innovation and empowerment, but a component  that  is  difficult  to  measure.  Human  capital  reflects  the company's collective ability to produce the best solutions based on the knowledge possessed by the people in the company, which will increase  if  the  company  can  use  the  knowledge  possessed  by  its employees. 

According to Davenport (1999), human capital is the effort brought by workers to invest in their work. This includes abilities, behavior, enthusiasm, and time. 

According  to  James  Hatch  (enterprise  resource  planning  rise Magazines, 15 November 1999), human capital is everything about humans (labor), intellectuals, knowledge, and experiences. Labor is a  physical  or  mental  effort  that  is  issued  by  employees  to  process products and provide services. 

Scarborough  and  Elias  (2002):  explain,  “The  concept  of  human capital is beneficial and is seen as a bridging concept. It defines the relationship  between  human  resource  practices  and  business performance. They show that human capital is mostly non-standard, hidden,  dynamic,  context-dependent,  and  this  characteristic  often occurs  in  society.  This  trait  makes  it  difficult  to  evaluate  human capital  because  the  human  capital  that  is  entrepreneurial  resource planning  important  to  company  performance  is  the  flexibility  and creativity  of  individuals,  their  ability  to  develop  skills  to  respond and be motivated by different contexts. They also mention that: "In human  capital  theory,  references  are  made  to  people  and  skills, while  in physical  capital  theory, references  are  made  to plants  and equipment." 

Stockley  (2003)  defines  human  capital  as:  "The  term  of  human capital is a recognition that people in organization and business are important  an  essential  asset  who  contributes  to  development  and growth,  in  a  similar  way  as  physical  assets  such  as  machines  and money.  The  collective  attitude,  skills,  and  abilities  of  people contribute  to  organizational  performance
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