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In 1883, a restless Victorian polymath sat down to name something that had been forming in his mind for decades. Sir Francis Galton, cousin to Charles Darwin, obsessive measurer of fingerprints, weather patterns, and the human intellect, had spent a lifetime cataloging what made some people extraordinary and others ordinary. In his book Inquiries into Human Faculty and Its Development, he finally gave his idea a name: eugenics. It came from the Greek for "well-born," and Galton meant it as a hopeful word. The science, as he saw it, was simple: humanity could improve itself the same way a breeder improved livestock, by encouraging its best specimens to multiply.

Galton's vision, at least on paper, was gentle. He didn't dream of forcing anyone to do anything. He wanted Britain's brightest minds and healthiest bodies, his own class, unsurprisingly, to marry young and have more children, gradually tilting the population toward brilliance. He funded essay prizes, published data, and campaigned quietly among the elite. And Britain, for the most part, shrugged. The scholars he courted were polite but unmoved; his campaign for early marriage among the aristocracy never caught fire. Galton would die in 1911, his utopia unrealized, but his word had already slipped from his hands into the world, where other nations would bend it into something far darker. Because what happened next had almost nothing to do with encouragement. In the United States, Brazil, Canada, Japan, and, most infamously, Germany, eugenics stopped being about who should have children and became about
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